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L niiodUeion

The Cily of Casper is the second largest City in Wyoming,
situated in the north central part of the state. The towns of
Bar Nunn, Evansville and Mills help create the Casper
urbanized area.

This year’s report is to serve as an application from the City
of Casper lor its Community Development Block Grant
(CDB@) Entitlement funds from the U. S. Department of
Housing and Urban Development (ITUD) [or the period
covering July 1, 2014 through June 30, 2015. The reporl is
(he Filth Program Year Action Plan as required by ITUD
and Federal regulations. The reporl will be an update of
current conditions and issues in the community. 1t will also outline the proposed uscs for
the Federal Fiscal Year 2014/2015 CDBG allocation. The City of Casper will use all of
its CDBG funds to meet one of three national objectives: to address needs of low-
moderate income persons, lo address slum and blight, or to address urgent need. This
plan is designed to provide a snapshot of Casper as a communily, and the primary needs
that could be addressed with CDBG funding. The primary focus of this report is about the
commumnity of Casper and its low-moderate income population. The Cily is working to
better utilize its allocation of Community Development Block Grant funds (CDBG) to
improve quality of life by addressing issues of economic development, housing, special
needs, homeless and neighborhood programs.

The City of Casper is minimally diverse. The following chart from the 2010 U, S, Census
shows the race beakdown ol the population in Casper:

Wyoming: Casper, Wyoming

Total Percentage

White F _ 51,048 92.3%
Black or African American 560 1.0%
Amerlcan Indian and Alaska Native 521 0.9%
Asian _ 436 0.8%
Native Hawaiian and Other Pacific Islander 26 0.0%
Some Other Race E 1,295 2.3%

Two Or More Races i 1,430 2.6%
Hispanlc or Latino 4,070 7.4%
Sowrce: U5, Census Bureau
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Wyoming: Casper, Wyoming

Population by Sex/Age Percentage |
| Male 27,517 | 49.7%
Female 27,799 50.3%
Under 19 ._ 14,847 26.9%
19 & over 42,094 76.1%
20-24 3,968 7.2%
25-34 ] 8,119 14.7%
35-49 ' _ 10,418 18.8%
50-64 10,847 19.6%
65 & over 7116 | 129%

Approximately 11.2% of houscholds in Casper are [emale heads of household wilh no
hushand present, and 10.1% ol houscholds are someone living afone over the age of 63,
Tn 2014, median income for a lamily of four is $67,500. Although many citizens are
enjoying the benefits of an energy boom, over 8.2% of the population lives in poverty.

live years ago, the Cily of Casper submitted a Five Year Consolidated Plan for the period
covering July 1, 2010 through Junc 30, 2015. As a part of the preparation of that report,
the City discussed the issues of jobs and cconomic development, the development and
maintenance of affordable housing, the provision of social services to special needs
populations, and the community’s homeless persons and families. Several themes were
dominant:

e Continue economic development cfforts, cspecially in the core of the community.

o Increase inventory of affordable single family and rental housing stock,

e Continue to support the dial-a-ride and fixed roule {ransit systems and consider
expansion to full weekend service.

e Support LifeSteps Campus.

¢ Promote and support programs that improve neighborhoods,

s Use CDBG funds to leverage other funding sources lor development and/or
implementation of programs thal benefit low-moderate income persons.

Casper has amenities of a much more urban area, but still has a “small town [eel” where
its residents many times lake carc of cach other. Local organizations provide a wide aray
ol services to assist low income residents. The communily works together to resolve
community issues; for example, the redevelopment of the O1d Yellowstone Districl, a
12/24 Club (o support persons trying {o maintain sobriety, converling a vacant orphanage
into social services and housing, or planning for affordable housing in an old historic
bank building. The City docsn’t reccive a sullicient amount of Communily Development
Block Grant funds to make a huge impact, but there has been an attemipt to leverage other
available monics to expand the entitlement grant’s influence.,
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The City of Casper is pleased to present its Fiscal Year 2014/15 Annual Action
Plan to the T1. 8. Department of TTousing and Urban Development (HUD), These projects
arc an cffort to work toward achievement of the larger accomplishments sel [orth in the
Five Yecar Consolidated Plan for 2010-2015, which include providing decent housing,
suitable living environments, and cconomic opportunity. The City’s allocation of
Community Development Block Grant funds (CDBG) for the upcoming year is
$264,192. In addition, $8,850 of program income is estimated for 1'Y 14/15 and is derived
from loan interest and principal repayments by homeowners whom have borrowed from
the City to make needed repairs on their homes, Carryover funds of $55,000 (ER-RLI
and matching tap prant projects) are estimated from the prior year HUD allocation. The
following is the cstimated breakdown of CDBG funds (o allocate lor FY14/15:

Execlit|ve Sum

e

HUD Allocation $264.102
Program Income 8.850
Carryover Funds from Prior Year 55.000

Total $£328,042

CDBG funds will be directed toward projects that supporl the community ransit
systems, mainienance and development of emergency and transitional housing at Tile
Steps Campus, new housing initiatives in partnership with local housing organizations,
emergency repairs for low-moderate income homcowners, urban redevelopment in the
Old Yellowstone District and the Cily core, and program administration. The propesed
projeets for this program year based on the estimated HUD allocation ol $264,192 are:

o Transportation Programs: $35,000 lor ridership tokens to low income individuals
for The Bus and CATC.

¢ Housing Rchabilitation Assistance Program: $25,000 for assistance lo low-
moderale income (LMI) homcowners with emergency repairs and program-
related costs,

o LifcSteps Campus Care: $50,000 for necessary repairs and capital improvements.

e General Administration Costs: $50,000 to provide for salary and beneliis lor one
full-time employee.

o Housing Initiatives: $75,000 (o continue lo address the housing needs in Casper
for cmergency, transitional, and market affordable shelters and units.

o City Core Revilalization Activities: $20,000 for matching fagade grants.

e Clearance and Demolition: $9,192 [or activities that remove health and safety
issucs in LMI areas.

The Cily’s 2014-2015 Annual Action Plan is written with hopes ol continuing to support
the successful projects [rom past program years, as well as introducing new housing
initiatives to supporl the LMI population to a greater extent.
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Citizen Participation |

The Cily ol Casper met the citizen participation requirements identified in the 2010-2015
Consolidated Plan, and the public’s input was sought in the preparation of the Plan. As
required by the Consolidated Plan, City staff has solicited inpul [rom the community
through citizen boards such as the Casper Arca Transportation Coalition, the Old
Yellowstone District, and City Council, The City of Casper also prepared and adviscd
key stakcholders and the community of (he public comment period and public hearing for
the discussion of proposed uses of Community Development Block Grant funds.

PUBLICHEARINGTOBENELD  Pyblic Hearing

d .
PUBLIGE%H&EHTB One public hearing was held as part of the regular City
Council mecting on May 6, 2014 to discuss the proposed

,ﬂgﬂnﬁfﬂﬁ;%‘mﬁmﬁrﬂf uses of CDBG funding for the year, including brief
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From www.citvoleasperwy.com:

One Cent Survey Online!
Please go to

WWW.0Nnecentprocess.com
to take to the survey or click here.

ﬁ' Geofmart Online Maps

Welcome to the Officlal Website of the City of Casper

wieleome 1o the Lity of Casprel Casperis 2 welooming Gty located in the hewit oF Voypoimong. The Gy effers residerts and vithers &
wilirani ive eff wrtborn traddions, cutdoor recrestion optiors, and wien amiecilies, Seted some time booking eround snd leerm niore
aibgut mhy Cosper i such & great place ba e, wire, and play,

Eligsdy & Caspar res-dent? This ste provides information an gur tly governinor, faraects you to pubfc sefety and wiitty senvces, snd
Fikg pau pay your oty ubhity bills ocline.

1F you dort gee whal you'ne Bedloag for, use Une seanch bar a1 the top bt or contict us,

CITY NEWS & HEADLINES
One Cont Survey and 1nfa
Foerds and Commisslaons Vacancies

City of Casper 2013 Communily Straleglc Plan

Comniunity Pevelopment Black Grant Fends 2014-201%- City of Casper Drall Fxecutive Sumnary for ivn

The City madc staff available to meet in person regarding the proposed uses of the funds
and encouraged the public to comment on the percentage of funds that the organization
would like to sec used on each projecl. The Community Action Partnership (CAP), who
manages TifeSleps campus for the City, reported during their annual report (o the City
Council on May 13, 2014, that they had spent $145,647 on expenscs associated with the
campus over the pasl year, These cxpenses were for ulilities, minor repairs/maintenance
(less than $1000 cach occurrence), and personnel. CAP’s focus lor the upcoming year
will be to develop services and facilities for mentally-challenged individuals and housing
for the homeless.

Citizen Comments

The public and cooperating organizations were invited to make presentations to the
Council during the Public [learing on May 6, 2014, reparding the type of projects they
would like to see lunded. Mayor Meyer opened the meeting to the public hearing, and the
publie was invited to comment.
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Ms. Crump summarized the benefits that the
CDBG funding has for CATC and the low-
income population thal uses the tokens. She
requested from Couneil that the funding for this
program be continued. She expeets to sce
additional routes in the future for Casper.

As a disabled rider for several years, and on
lixed income, Ms. Forsling explained how The
Bus and CATC have been her sole means of
transportation at times. She expressed supporl
for the continuation of funding toward tokens
for the low-income applicants and her hope for
additional routes and stops (o be added in the

As the Dircetor of the Casper Arca
Transportation Coalition, Ms. Cole expressed
her support for the CDBG program and (he
benefits of the funding for the low to moderaie
income riders o CATC and The Bus. She said
ridership increases annually.

As a recipient of CDBG Fagade Matching Grant
funds, Mr. Crandall expressed support for the
conlinuation of the program n the Old
Yellowstone Urban Renewal Distriet. He noted
the benelil to small busincss owners of being
able to improve their buildings made possible
by this program. Il not lor the grant, the fagade
improvements could not have been done.

As recipients of Emergency Repair funds, Mr &
Mrs. Callics expressed their support for the
conlinuation of the program and their
appreciation that watcr was no longer leaking
into their home every time it snowed or rained,
Being disabled, Ohly is physically unable to

Councilman TTopkins inquired as to if CDBG
funding is continuing lo decrease cach ycar.

| CDBG Activity | Speaker’s Name Summary of Comments
CATC Catol Crump
The Bus
CATC Cathy Forsling
The Bus
luture.
CATC Marge Cole
The Bus
FACADE Gary Crandall
MATCHING
GRANT
EMERGENCY | Ohley and Linda
REPAIR Callies
_ repait his own home.
Follow-up Councilman
questions [Topkins
Follow-up Councilman
questions Sandoval

Councilman Sandoval inguired as to if funding
from the CDBG program would cover tree
removal along Garden Creek. Ms. Becher
explained that, unfortunately, it is nol a HUD
approved activity under the funded programs.
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| The Annual Action Plan

Liach year the U. S. Department of Housing and Urban Development (HUD) distributes
to the City of Casper an allecation of Community Development Block Grant (CDBG)
funds. The City must expend these lunds on projeets and activities that meet one ol three
national objectives within the City of Casper, CDBG funds must be used to:

e Benelil persons who carn at or below 80% ol Area Median Income as
defined by HUD;

® Address slum and/or blight on an area or spot basis; or,

o Meet an urgent community need.

The City will focus its CDBG funded projeets in the City’s core area, bounded by the
North Platte River on the north, Beverly Strect on the cast, 12" Street on the south and
Paplar Street on the west. The average income in census tracts 2 and 3 is $24,000-
$39,000 (see Map #1). This plan year, the City will reccive $264,192 in CDBG funds,
anticipates receiving $8,850 in program income [rom loan intcrest and principal
repayments, and will re-obligate an additional $35,000. The following pages provide a
detailed description of how the City intends to use its CDBG lunds.

Nole:

The City owns and manages LifcSteps Campus, a 6,5 acrc tract of land on Fast 12
Street. The purpose of the campus is to provide space [or nonprofit organizations that
provide supportive services lo homeless persons, transitional housing programs, and
housing for populations that may be hard to house in neighborhvods. CDBG funding was
previously used to support the campus. However, duc to funding culs, the City, along
with the support of the City Council, has set aside general fund monies to support
LifeSteps in an amount that far exceeds the ability of CDBG funding to keep up with the
needs.
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NATRONA COUNTY
MEDIAN HOUSEHOLD
INCOME

Legend

‘Hatrena County Median Household lneome
£0524,000 o less

E534,001 1o 530,000

[ 553,001 o 588,000

[21568,001 ba 562,000

ElMore than SE2.000
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Decent Housing

Housing Rehabilitation Assistance Program (IHIRAP):
Activitics: Emergency Repairs and Mission Serve

The City of Casper has a preat need for affordable housing. The City of Casper has
traditionally used ils CDBG Entitlement Grant lo support affordable housing in the way
that will be most sustainable for the particular communily needs in Casper. The City’s
long-established ITousing Rehabilitation Assistance Program (HRAP) used to consist of
lwo ways to help low-moderate income homeowners who need (o complete uncxpected
or necessary repairs and cannot afford to pay for it themselves. One ol the ways is
through the Emergency Repair activity which is described below. The second way was
through the World Changers/Mission Serve program which chose to concentrate their
cfforts in communities with larger populations (han Casper, and will not be participating
in CDBG programs this year.

Emergency Repairs

Emergency Repair Site for Program Year 2013/2014 - Roof Repair
I

The City’s Emergency Repair Program is designed to help mitigatc an emergency, such
as a fumnace that quits in the winter or a roof that leaks. The program will help
homeowners with repairs that pose an immediate danger to the health and/or safety of the

9
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residents of that particular housing unit, The work is limited to homeowners that carn at
or below 80% of arca median income, along with those that live within Casper cily limits
and are the owners of the residence in question, I[ the homeowner meets the eligibility
requirements of the program, a grant is given in the amount of the necessary repair,
following the Cily’s procurement process. After which, the City awards the qualified
contractor with the project and arranges to have the repair completed in a timely manner,
New for the upcoming year, the City is considering the possibility of developing a
weatherization program to make T.MI homes more energy efficient.

In addition to the rchabilitation activilies, ten pereent (10%) of the Community
Development Technician’s time is allocated to HRAP administration duties such as
processing applications, environmental reviews, and verification of income/assels. A
coniract inspector develops bid specifications for all projects and provides the nccessary
construction oversight. Press releases identify the source of funding (CDBG Entitlement
Grant) for these projcets.

Objective: To mainfain decent and affordable housing for low-moderate income
homeowners by assisting the homeowners with rehabilitation cosis.

Ouicome: Sustainable provision of decent and affordable housing.
Fxisting housing stack will be preserved and upgraded, and persons at or below 80% of
Area Median Income are benefitted.

Service Beneficiaries Number to be Served
| Lmergency Repair LM! houscholds 12
12
CDBG Funding Level §25,000

10
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Suitable Living Environments

Cuasper Arvea Transportation Coalition (CATC)

Quality of life is ofien mecasurcd
by availability and alTordability
of reliable transportation. For
persons withoult  personal
transportation, getting lo and
from destinations within Casper
used to bc costly in terms of
both money and time. People
relied upon [viends, family, or a
taxi service lo go anywhere.
‘Today, services such as the dial-
a-ride (CATC) and the [ixed
route system (The DBus) are
available.  Planning  efforts
nearly ten years ago focuscd
mainly on addressing transportation issucs in the community for low-moderate income
persons, cspeeially the elderly and disabled. Those agencics that served special needs
populations also joined the plamning efforl, The Metropolitan Planning Organization
program manager and CA'TC provided key data and input into the new system. In the
end, CATC agreed (o operate and manage a fixed route system, called “the Bus”. The
Bus system was designed (o stop at key destinations for low-moderale income persons —
medical, employment, and social service destinations. The Bus would also lower the
demand on the dial-a-ride system operaled by CATC by providing many bus stops,
desirable destinations, low costs, and schedule frequency. Routes have been expanded to
Bar Nunn, Mills and Evansville. Ridership is over 100,000 rides per year and the
demand increases annually,

The following chart identifies the dilTerent funding sources required to keep CATC and
The Bus operational. It costs more than $1.9 million dollars cach year to make (hese
transportation options available to the community.

Y, ey _—_—_-m_——

BUDGETED | BUDGETED
| SOURCE OF FUNDING AMOUNT AMOUNT
CATC BUS |

City of Casper $240,724 $120,763
City ol Casper MPO Match $2.900 0
1% Optional Sales Tax Monies for
Weekend Service $49.315 $163,771
CBDG Funding $17.500 $17,500
Town of Mills/Evansville Fixed Rt 0 $95,563
Town of Evansville $8.400 ~ §400

i1
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Town of Mills $8,500 $500
Bar Nunn 51,000 $0
State of Wyoming $111,423 $124,425
| Natrona County $10,000 $0
Service Contracts $26,750 $1.000
“Advertising $0 $0
FTA 514,412 $603,902
Total Budgeted/Received SYH8,024 $1,127,824

The City plans to use as much as possible of its eligible CDBG public service funds to
purchase ridership tickets for low-moderate income persons who ride CATC and the Bus.
The availability of transportation in Casper, cspecially to the most disadvantaged, is a
high priotity in that it can be practically impossible without funding sources beyond the
City's general lund, CA'TC receives CDBG lunds [rom the City and is responsible lor
verifying the income eligibility of cach applicant onsite. Due to the increased ridership
and cvidence of need for the public transportation system, the City will be able to
incrcase the CDBG allocation for tokens and tickets this program year. In addition,
CA'TC gives a portion of the lokens lo local nonprofit organizations lo use lor homeless
and income eligible clicntele. Nonprofil organizations that provide supporlive services,
especially (o homeless persons and families, give their clients bus tokens and CATC
tickets so their ¢lients have access to transportation for medical appointments and other
necessary business.

Ohjective:  to provide a more suitable living environment by providing affordable and
gecessible (ransportation services for elderly, disabled, and low-moderate income
persons.

Outcome: Affordability for the purpose of creating suitable living environmens.

Tramsit services are affordable and available to low-moderate income persons, especially
elderly persons and persons with disabilities. Thus recipients have affordable
transportation lo employment, education, medical and social activities.

Number to be |
Service Beneficiaries Served

Tickets for dial-a-ride

(CATC) LMI elderly/disabled 142
Tickels for The Bus T.MI 210
Tickets for agencies homeless _ 95
CDBG Funding Level $ 35,000

12
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Economic Opportunity

Cily Core Revitalization Activities, Demolitions and Facade Matching Granis

Crealing economic opportunities requires creative
thinking, public and private stakeholders, and investment.
Through its urban development activities, the Cily has
brought all of these key lactors to the table. When the Old
Yellowstone District was initially cstablished as the
Casper Urban Renewal Area (CURA), the sceds were
‘planted (or the redevelopment of a designated blighted area, An Urban Rencwal Plan was
presented in 2002 and is currently being updated. Significant progress has been noted
over the baseline established in the original Urban Rencwal Plan.  Sireels have been
reconstructed. An identity for the arca has been established. Businesses are seeking
spaces to locate in the area, Property owners are investing in their property. Fven
homeowners arc investing in former commercial buildings and creating urban living
spaces,

Program Year 2013/14 Maiching Fagade Grant — New Awnings were installed on a
small conumercial business in the Old Yellowstone Districl.

‘The Fagade Matching Grant program and Clearance and Demolition activitics will
address the removal of slum and blight on a spot basis, and remove health and safety

13
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issues in LMI arcas. The activities will also continue to further the goal ol assisting the
City Cote with redevelopment. Some of the buildings in the area have limiled economic
value due (o their deterioration and appearance. Through the Matching Fagade Grant
program, (he exteriors of these buildings can be improved and draw commercial interest
to the area possibly creating jobs for low-moderate income persons. Clearance and
demolition funds will facilitate redevelopment ellorls. In successful cases, new
businesses have opened in abandoned buildings and have provided several LMI jobs,

Category Amount

| Clearance & Demolition $ 9192
Facade Matching Grants $ 20,000
Prior ycar carry over $ 35,000
$ 84,192

Objective: fo ereate economic opporiunities and implement redevelopment plans in an
urban reneval area with a special focus in Census Tracts 200 and 300,

Cutcome:
Affordability for the purpose of creating economic opportunities for low-moderate
income persons, and the removal of spot shan and blight, for the redevelopment of (he
City core.

B Number to be
Service Beneficiaries Served
Fagade Matching Grants Spot Blight; LMI area business 8
Clearance & Demolitions Spot Blight; LMA 1]
CDBG Funding Level [with prior year carry over] § 84,192
Administration:

HUD regulations allow [or a portion of CDBG [unds to be used to offsel the costs to
administer the CDBG program. Lligible expenses include salary, benefits, supplics,
interdepartmental expenses, and matcrials.

A new position was created in 2012 to assumc the ITousing Rehabilitation Assistance
Program (ITRAT) responsibilities and assist the Urban Renewal Manger with cconomic
development CDBG funded activities. This position title is Community Development
Technician and is currently filled by Joy Clark.

CDBG Funding Level 50,000

14
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LifeSteps Campus Care:

The current tenants and services on campus are:

The City owns and manages LifeSteps Campus, a
6.5 acre tract of land on East 12" Street. The
land and buildings of the former Wyoming

qiim Children’s [Tome were retwrned by the State of

Wyoming to the City in the mid 1990°s, In

! 2006, the City re-assumed management ol the
campus, The purposc of the campus is to provide
space for nonprolit organizations that provide
supportive services (o persons who may be
homeless, transitional housing programs, and

housing for populations that may be hard to
house in neighborhoods. Although there is some vacant space, the City Council directed
that the space be held for tenants that fit the campus mission to support social services,
The City contracted with the Community Action Parinership of Natrona County (CAP) lo
manage the entire campus in 2011. CAP receives funding from the City to pay for the
administrative services. CAP oversces all of the leases and tenants on the campus, with
the exception of Building B, which is managed by the Wyoming ITousing Network.

Bldg Agency Service Provided
A Vacant
Wyoming Housing
B Network ITOME flunded Housing - permancnt
& Casper Housing Authority | Housing vouchers and public housing
D Lagle Abilities, Inc. Giroup home - will be vacating 7/31/2014
E Casper College Adult Basic EA/GED
E Fven Start Literacy , E5I., GED
L Early Head Starl Liarly Child Educalion
E ‘I'ransition ITousing - CAP | Transitional Housing for families
E 12th Strect Clinic Health care lor homeless
T Transilion Housing - CAP | Transitional ITousing lor familics
H Casper ITousing Authority | Housing vouchers and public housing

Building 13, the former Wilson School was constructed in the 1920°s, Buildings E and IV
were constructed nearly 60 years ago. Repairs and rchabilitation, focusing on health and
salely of the tenants and employees, will be performed this year throughout the campus
by evalualing and prioritizing the needs. Current planned repair and replacement projects
the City plans include new doors in Building E in the Head Start classrooms, window
repairs or replacement, rool replacement and repairs, drainage studies and misccllaneous
smaller repairs that the remaining funds will allow. The influx of CDBG funds, used for
replacement or capital improvements, allows the City to continue to improve the Campus
and make 11 a pleasant place to live and work,

15
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The City contracts with Wyeming Housing Network to manage the eight (8) onc and two
bedroom apartments in Building B thal provide affordable housing for families carning at
or below 50% of arca median income. Improvements were funded with State CDBG
funds, HOME funds and funds from the Federal Home Loan Bank.

Objective:  To provide a safe and decent living environment for residents of LifeSteps
Campris and for clients who use the services.

Outcome. Affordability for the purpose of creating suitable living enviromments:
Very low income renter households will have a secure and safe living environment, and
clients of the service agencies will have quality cure.

B Number to be
B Service Beneficiaries Served
Provide repairs and
maintenance o huildings Very low income
and grounds on the campus | renter households
and provide facilities for and clicnts ona
needed services campus-wide basis | 360
360
CDBG Funding Level $ 50,000

Housing Initiatives:

Former Star Apartment Building-
Now owned by Casper Housing Authority.

The City of Casper, to address one
of the most urgent needs identified
by members of the community,
social services agencies, and in
conjunction with the concerns of the
City Coungcil, proposes to use
£75,000 to support the increase in
homeless sheller capacity and / or
the redevelopment of market
affordable rental housing in Casper.
The lack of affordable housing in
Casper is onc of the main problems
in the community, with rental units
being either practically unavailable —
or extremely expensive, This contributes to the problem of homelessness, and the most
recent Point-ln-Time counl showed that the City is short of sufficient emergency shelter
beds.
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rental housing (Matrix Code 14B) for a varicty of tcnants — low Lo moderate income, the
working poor, seniot, disabled, and others, Tenants required to meel an income
qualification will be income qualified through our HUD partners. Priorilization will be
given to specilic rehabilitation projects that address ADA compliance, safely issues such
as fire suppression, energy-cfficicney, and creation ol public space. Overall, the
accomplishments of the activily may not be realized for several years; however, strict
watch will be maintained throughout the program year to ensure that progress toward the
goal 1s being achicved and reported i IDIS.

lior the coming program year (2014-2015), interes| continuecs with the possible
development of the previous Convent building and the former Start Apartments in
downtown Casper. Several local human scrvice agencies have shown inferest in
rehabilitating and transforming the buildings into much needed homeless shelters,
Housing First programs or markel alfordable units. There are multiple individuals from
local organizations willing to contribute, not only financially, but also by bringing a long
history of managing and making sustainable such operations. The complex is located in
the center of the downlown arca, with cxcellent access to transportation, a variely of
availablc scrvices, and an excellent opportunity to repurpose and upgrade a landmark in
lthe downtown arca.

The City proposes that the additional funding in the amount of $75,000 or a portion of it
(in the case that similar projcets begin oceurring by other developers or charities) be
applicd for as a matching grant for specific rehabilitation projects undergone by the
foundation and/ or its pariners in an cffort to bring the building up to code. Special
emphasis will be placed on using the matching grant monies for ADA compliance, safety
issues, energy-cfficicney upgrades, and/or creation of a public space, The City will
maintain close contact with the foundation representatives and the managing organization
to ensure thal the shelter complies with TTUD standards.

Objective: The rehabilitation and/or transformation of existing building stock into much
needed homeless shelters and/or (ransitional and market affordable unifs.

Qutcome: Improved quality and quantity of affordable rental housing.

Numher to be
Service Beneficiaries Served

Rchabilitation or

development of emergency.

transitional, or market Low to Moderate

alTordable shelters and unils | Income persons 16

CDBG Funding Level § 75,000
17
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|_ General Information

The City of Casper is located in the hearl of
Wyoming, the country’s ninth (9™ largest state
(97,914 square mﬂm}, and the country’s lowest
= population. The Cily i localed in the north central
quadrant of the state, situated on Interstate 25 that
traverses the state in a north/south divection. The
‘s Natrona County International Airport is served by
commuter airlines that link passengers Lo hub citics
* such as Denver, CO, Salt Lake City, UT and Las
R~ 47 Vegas, NV. Burlington Northern Railway provides
ey e wee Cwlsd o wov - frejuhl rgil service, and a private company offers
bus transit service between Billings, MT and Denver, CO. Usually, the personal vehicle
is the favored transportation choice. The vistas of Wyoming oller wildlife, wild flowers,
grand mountains and deserts. Casper may be small in size, 55,316 persons according to
(he decennial census conducted in 2010, but it has some of the benefits ol a larger urban
area, The population has prown 11.4% since the 2000 ccnsus. Casper offers regional
medical services, shopping, performing arls, and summer and winter recreation
opportunities.

Nearly three fourths of Natrona County residents live in Casper. Therc are three
neighboring communities - Bar Numn Lo the north, Lvansville to the east and Mills to the
west. According to the 2010 Census, Evamsville grew to 2,544 persons or 33.6%. Bar
Nunn to the north, grew from 936 persons to 2,213 with an increase of 136.4%. Mills
orew from 2,591 persons to 3,461 or 33.6%. Natrona County, which also includes the
communitics of Midwesl and Edgerton about 40 miles to the north, saw a 13.4%
population growth between 2000 and 2010,

Casper is situated on Interstate 25, the main north-south thoroughfare, cutting through the
center of the state, moving traffic from the Montana state linc to the north, to the
Colorado state line to the south. The City of Casper has a Cily manager form of
government. There are nine (9) Council members, three from each ward, Growth patterns
have lavored the cast and west boundaries of town. Casper Mountain limils growth to the
south. The North Platte River remains the northern boundary.

Census tracts 200 and 300 have poverty rates in excess ol 20% of the population. Block
group | of Census tract 400, block groups 2 and 3 of Census tract 700, and block groups
I and 3 of Census tract 800 have more than 51% of their population that carn lcss than
80% ol the arca mecdian income. Together with Census tracts 200 and 300, these
pcographic areas make up Casper's low-moderate income arcas. CDBG lunds will be
dirceted to provide assistance in these areas. Eligibility for the City's ITomeownership
Rehabilitation Assistance Programs (HRAP) and Emergency Repairs is determined by
income.
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The combination of private and public investment is nceded to make any housing or
redevelopment project financially feasible. Some of the public funds that are uscd, or are
cxpected to be used in projects in the next year, by the City’s social service agency
partners, include the T.ow Income Housing Tax Credit, HOML funds, American Drcam
Downpayment Initiative, Community Service Block Grant funds, Emergency Shelier
Grant (ESG), and ITUD’s Continuum of Care funds. Tow Income Housing Tax Credits
(LIHTC), and American Dream Downpayment Initiative (ADDI) [unds arc allocated to
the stale housing finance agency — Wyoming Community Development Authority
(WCDA). These lunds arc available for projects statewide. The Community Action
Partnership of Natrona County (CAP), contracted with the City of Casper lo provide
social scrvices and housing needs, administers the CSBG grant program as well as
disbursing ESG funds. The agency is also a recipient of the Continuum of Care funds lor
its transitional housing program at T.ileSteps Campus.

Managing the Process

The City of Casper, Housing and Community Development Division (H&CD),
Community Development Department is the lead agency responsible for overseeing the
development and administration of the Vive Year Consolidated Plan and the Annual
Action Plan. Due to funding reductions, the City will only have a lull time technician to
provide all program administration. Program oversight is provided by the Community
Development Director, the City Manager, and Cily Couneil.

The City’s Community Development Technician has typically been very involved in the
community. Position requirements are such that the employee is a member of the
regional homeless collaborative and is active in the state’s housing and redevelopment
official organizations. The division works closely with code enforcement, metropolitan
planning, City engineering, and the urban redevelopment divisions in the Community
Development Department of the City.

Institutional Structure

The State of Wyoming has a four percent (4%) state sales tax; howevet, cvery four years,
the citivens of Natrona County are given an opportunity to add an additional onc percent
(1%) sales tax on goods. lunds are used [or projects that benefit everyone, and have
always been used (o enhance the quality of life for all citizens in the community. For the
City of Casper, 100% ol Optional 1% Sales Tax is used for capital improvements. Entirc
replacement of sections ol streets, major infrastructure projects, parks, storm sewers, and
recreational amenitics such as the new Aquatics Center, the Senior Center, the Recrealion
Center, and the Casper Livents Center have been funded through Optional 1% Sales Tax.

The Casper ITousing Authority is not an entity of the City of Casper, although it is closely

associated. It has a separale board of commissioners appointed by the City, and a City

Council person is appointed as a liaison between the City and the Ilousing Authority.

The ITousing Authority continues lo leasc its office space lrom the Community Action
19
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Partnership al LileSteps Campus. However, the organivalion will change locations this
year in order to expand its role and office space.

The City works closely with non-profit organizations, for-profit and mnon-profit
developers to address housing, homeless, special nceds populations, and economic
development issucs.

Monitoring

The City of Casper maintains files on cach CDBG Aectivity. The Community
Development Technician reviews and approves all Housing Rchabilitation Assistance
Program (IIRAP) files to insure income and assets arc calculated correctly,
cnvironmental reviews are conducted, bids and contracls are in place, and all payments
are in compliance with the work accomplished. The Communily Development
Technician also approves all payments made by the City on behall ol the homeowner.
Files are also kept on all non-ITRAP files. The files include the environmental review
documentation, contracts with non-City providers, bid specifications, correspondence,
and all payments,

Finally, the City is audited each year by Porter, Muirhead, Cornia and Howard, a local
accounting firm that reviews the CDB(G program to ensure the Cily meets programmatic
requirements, HUD regulations and general accounting praclices.  New grant
management policics and procedures are being implemented on a regular basis lo ensure
compliance with all regulations.

Lead-based Paint

According to 2010 census dala, 83.2% of owner occupied housing units were built prior
to 1979 and 78.7% of rental unils were constructed in the same lime [rame. Of the total
units, 32% of owner occupied units were built prior to 1950 and 47.5% of rental units
were construcled during this same time period. The older housing stock, particularly units
constructed prior to 1950 arc found in Census Tracls 200 and 300, where over 51% ol the
residents carn at or below area median income. These lwo census tracts have poverly
rates that excecd 20%. Census Tract 200 has a 30% poverly rale and Census Tract 300
has a poverly ratc of 20%. These census tracts arc bounded by the North Platie River on
the north, Beverly Strect on the east, East 12" Street on the south and Poplar Street on the
west. Many of Casper's moderate income persons live in ncighborhoods next to these
boundarics, just south of 12t Street, cast of Oakerest Street, west of Walsh Drive, and
north of Yellowstone [Tighway.

Approximalely S0 to 60% of Casper's housing units are found within the boundarics
outlined above. The oldest housing stock is found in this arca. Thus, it can be concluded
that low-moderate income persons, cspecially those living in poverty, reside in the City's
older housing stock, No speeific testing program has been undertaken to determine the
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exact number of units where lead based paint hazards exist or those number of units that
are occupied by persons of extremely low or low incomes,

A review of Census 2010 data reveals 5.3% of families with children under the age of 18
live in poverty. If the age level is dropped to under 5 years of age, the percentage climbs
o 13.5%. Over 19% of female heads ol households live in poverty. If the [emale has
children under the age of five, the percenlage of persons living in poverty climbs to
47.3%. The lower cost rental units are also located within these boundaries. As stated
above, older housing stock is found in the same areas. Tt is quile possible that children
under the age of six who reside with a female head of household live in poverty and arc at
risk of being exposed to lead based paint.

The Housing and Community Development Division presumes the presence ol lead
based paint in any housc constructed prior to 1978 and takes nccessary precautions when
conducting rehabilitation activitics in such a unit. Precautions include isolating the work
space, advising homeowners ol the possibility of the presence ol lead in their homes,
encouraging families to have children under the age of six tested al the local health
department, and following through with lead safe work practices on each job, The City
encouraged many contractors to attend the lead safe work practices training provided by
ITUD. As a resull, over 20 contractors are cerlilied in lead safe work practices. Two
contractors are also certificd as risk assessors and clearance lechnicians including the
facilitics must be conducted by certificd renovation frms, using renovators with
accredited training, and following the work practice reguirements of the rle
(Environmental Protection Agency, 2010).

The City has limited resources and personnel {o launch a larger cffort to eradicale the
presence of lead-based paint on its housing stock; however, it can climinate the hazard
onc house at a time thus reducing the number of housing units where lead-based paint
may he present. No testing is done on emergeney repair projects il painted surfaces are
not disturbed as a part of the scope of work to be done. In addition, the Casper Housing
Authority conduets Housing Quality Standards inspections on cach rental umil on the
Section 8 ITousing Voucher Program. Many of their coniracts arc on rental units thal
were constructed prior Lo 1978, Their cfforts reduce the number of units with lead-based
paint hazards in rental unils,
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LOCALE HOUSING OVERVIEW

Realtors continue to report a strong markel of buyers, and the inventory is not yel lo the
necessary level nceded to exceed demand. The chart below reflects the residential
statistics  for Casper  comparing  January 2013 and  Januwary 2014
(www.casperboardolrealtors.com).

January 2014 January 2013

Category (updated)
Number of T'otal Listings 95 (53 sold) 99 (61 sold)

| Average List Price 267,738 $233.872
Average Sold Pricc 246,443 $ 206,267
Median Sold Price 225,000 $ 185,000
Sales/Tist Price Ratio - 98% 8%
Average Days on Markel 129 o7

The results arc mixed. The listing prices are higher, and the buyer is paying a lower
percenlage ol the listing pricc when the house is sold, Owners have realized the housing
units are on lhe market more days than in 2013. Although these comparisons arc for the
month of January, one ol the slowcest months in the real estale industry, it is an indicator
of things to come: a higher sold price and incrcased time on markel, reflecting very
selective buyers involved in the demand lor housing in Casper overall.

Single [amily housing units rent in excess of §1,000 plus utilitics per month. Apartments,
depending upon number of bedrooms, range between $600 per month to over $1,200 plus
utilities. There are approximately 4,400 rental units in Casper, ol which 30% arc located
in Census Tract 200 (627 units) and 300 (685 units), The unils in these census fracts are
older and have far more housing condition problems than newer complexes. Casper’s
rental housing stock suffers from delerred maintenance and the need to make major
systems’ repairs.

Rental units are still al a premium, although additional units are being built at a steady
pace. Still, with the additional units, very low income persons, especially those with
lelony records, poor rental/credil historics, or the disabled have problems finding
alfordable housing. The community as a whole is becoming more aware ol the problems,
and efforls are slowly being made to address i, An LIHTC projeet at “Juniper Ridge” on
the far eastern side of Casper has been compleled. 1L supplics 34 affordable apartment
units. This project is a result of a partnership between the Wyoming Housing Network
and the Wyoming Community Development Association. It is the goal of the City and the
social services community to continue Lo make provisions for more alfordable housing in
Casper. Tn 2013, the City closed the Star Apartments, duc to code violations, Plans werc
made for the tenants’ living arrangements and for the cventual rehabilitation ol the
apartments for alfordable housing. Casper ITousing Authority has purchased the building
with plans for a mixed rent building with low income as well modcratc income levels.
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Tenants will have to apply and qualify for housing, working with the agency’s casc
management. Rehabilitation will be extensive and is scheduled to begin in summer 2014,

Public Housing Needs

‘The Casper Iousing Authority (CHA) manages 85 units of public housing comprised of’
15 seattered site single-family housing, 24 units in Provence Courl and 36 units scaflered
in the North Casper neighborhood and 10 transitional ITousing units on LifeSteps
Campus with 6 units located in Building C and 4 units in Building IT. CHA also manages
16 units of single-room occupancy for persons with mental disabilities at Columbinc
Group ITome and the Upstreet Group ITome, Tn addition to site specific housing
assistance, CITA also administers approximately 500 Section 8 vouchers. The ITousing
Authority also reports that housing assistance payments have been strcamlined to equal
30% ol individual tenant’s income, The waiting lists are very long. As of January, 2014,
there were over 1,120 names on the combined Public ITousing and Section 8 wait list,
Some people qualily for both programs, so, in order to keep an accurate count of
individual families, CHA merged the lists so that lamilics were not double counted.
CHA is in the process ol a ‘purge’ which means they are finding cach family lo insure
(hat they arc still in need of public housing. The new leadership at The Casper ITousing
Authorily proved to be a good adjustment. Multiple projects are being planned and much
has been accomplished after the management (ransition addressing Casper’s housing
situation.

The number of persons
on the waiting lists are
indicalive of affordable
housing needs in Casper.
To the extent possible,
the Casper  Housing
Authority  could  use
additional vouchers (o
assist  familics, clderly
and  disabled persons
faced with housing cost
burdens. The  rental
housing market at the end
of 2012 was at a 1.6% vacancy rale, making it cxtremely dilTicull to locate new housing
units. Tn December 2013, the vacancy rate had jumped to 3.4%, The statewidc ratc was
5.6% which is much higher than Natrona County’s percentage. With the current influx of
workers, the 3.4 percentage is expected to drop significantly this year.

The Housing Authority receives its funding from the U, 8. Department of ITousing and
Urban Development (ITUD), Tis Annual Contributions Contract with HUD authorizes an
average of $180,829 per month in housing assistance payments. Duc fo the sequester,
CHA was cut $202,711for the year of 2013. However, not a single lenant was cut-off
from assistance. Some maonthly averages were decreased, but NO ONE lost their housing
as a rosult of the funding cut. The Casper ITousing Authority is not an entity of the City
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of Casper. [t operates with a separate board of dircctors; however, one member ol City
Council acls as a liaision. The Casper ITousing Authority is not designated as a troubled
housing authority.

Barriers to Affordable Housing

Infrastructure development is one of the most costly aspects of developing raw land and
has a negative effcct on the cost of lots where housing can be constructed, Converting
raw land inlo a livable ncighborhood is a complicated process. Effective planning and
zoning allow for the development of neighborhoods that not only provide a place lo live
but also a place that has amenitics such as parks, walk-able neighborhoods, streets and
parking. Addressing regulatory costs and their impact on the cost of housing is one major
component of the affordable housing planning process. The [irst step fo removal of
barriers is to identify what barriers are in place, the impact on developing housing costs
and how these barricrs could be addressed. The City and its housing and social scrvice
agencies, development community, utility partners, and local non-profit loundations atc
currently partnering lo create new initiatives.

HOME/American Dream Down Payment Initiative
(ADDI)

The City of Casper does nol receive American Dream Down Payment Initiative funds or
HOME monics. These funds are dirccted through the Wyoming Community
Development Authority, the State of Wyoming’s housing finance agency.
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ANALYSISIof HOMEL

‘The homeless population of Casper, Wyoming mirrors homeless populations in most
communitics. Casper has single men, single women, single men with children, single
women with children, and lamilies with and without children. The rcasons for
homelessness arc as individual as the alTected person/family. Because Casper has a high
per capila use of mcthamphetamines, there arc people who choose lo purchase drugs
instead ol paying rcnt or mortgages. In addition, new arrivals to Casper have come
looking for jobs associated with the energy boom and arc unable to find allordable
housing. The resull is homelessness. ITomeless population demographics include
seriously and persistently mentally ill persons, dually diagnosed (mentally ill and
substance abusers), veterans, persons with HIV/AIDS, and youih,

=SSNESS

On January 22, 2014, the regional homeless collaborative conducted a point-in-time
count of homeless persons. The count was supervised by Interfaith of Natrona County, A
committee of local service providers and the Casper Police Department were organized
into special tcams. Training of participating agencies, identilying key pesonnel at each
agency and having one person lo field questions for the entire day added to the accuracy
of the count. Dozens of motels and hotels frequented by homeless persons were visited.
Shelter providers conducted a count of residents. Some teams went to places such as the
library and locations along the river where homeless persons often camp. The breakdown
of the count in Natrona County is as follows: 1023 homeless persons were counted; 829
were sheltered in the homeless shelters. 194 persons counted were unsheltered.

Through the statewide Continuum of Care (CoC), Casper is a part of a rcgional
continuum, The Wyoming CoC is currently undergoing a change in leadership and has
been criticized for ongoing disorganization, Steps are heing taken to fill the gap in
leadership, and at the amual CoC Conference addressed this issuc in a realistic and
elfective way. In Casper, the transitional housing program [or lamilics on LifeSteps
Campus receives rencwal CoC funding., In Vebruary 2014, the Wyoming Homcless
Collaborative confirmed the nomination ol a Board of Dircetors.

The United Way of Nalrona County, local private loundations, and private donations
provide the remainder of (unding for nonprofit organizations who offer services lor
persons/familics who are homeless. The United Way of Natrona County raises over $1
million dollars annually that are disbursed to about 25 member nonprolit organizations
during the plan year, The McMurry Foundation, the Tate Foundation, and the Wyoming
Community Foundation arc key players who provide matching funds lor other grant
requests. The total amount of private donations is unknown,

TTomeless prevention activities are carried out by Interfaith of Natrona County. In the
past, Tnterfaith has been funded with CDBG Lntitlement [unds; however, due to other
communily prioritics cstablished by City Council, it no longer rcccives CDBG
Lntitlement funds. City Council allocates lunds to the Community Action Pattncrship of
Natrona County (CAP), the same agency (hat administers the Emergency Shelter Grant
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(ESG) and Community Services Block Grant (CSBG) programs. nterlaith is a program
funded by both CSBG and ESG funds,

Emergency Shelter Grants (ESG)

The Emergency Shelter Grant is adminislered on the state level.
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COMMUNIMYADEVELOPMENT ._

Casper continues to develop, Building permits arc a prime indicator of the growth of a
community. In 2013, 211 single family building permits were issuced and permits for 7
buildings consisting of 182 multifamily dwelling permils were issucd. There were 31 new
commercial permits issucd, along 1 new school permits, 3 school remodel permits, and 3
hospital remodel permits also issucd. There were 249 residential remodel permits issucd
and 79 commercial remodel permits issucd. The valuation of all permils issued, including
fences, signage, demolitions, garages, and rcsidential repairs was $168,087,791.91, The
first three months of this calendar year (2014) permits were issued for a total valuation of
$42,750,844.93.

T the past lew years, Casper has taken a more balanced approach to development and its
retail districts have been expanded to both its east and western boundarics. The western
expansion includes Wal-Mart Superstore, restaurants, car dealerships, retail and financial
institutions. A new development just east of the western leg of Wyoming Boulevard
houses a wide variety of housing umis — from market rate housing to Low Income
Housing Tax Credit projects for families and elderly persons. Additional multifamily
housing has been constructed just south of the Wal-Marl store, The East side continues to
see heavy growth in big box rctail, multiple chain restaurants, and hotels. To date, the
residential development in (he Fast has been primarily that of high income residents,

The Wyoming Medical Center should complete their $24 nnlimn addition by this
summer. Mountain View Medical Center was buill out on East 2™ Street in 2007 and
added an additional 14 rooms in 2010, Summit Medical Center broke ground just west of
Mountain View Medical Center this winter, providing for & more eflicient delivery of
medical services with 16 rooms planned.

Casper College, a two-year junior college, 15 continuing to cxpand. They recently
completed a now Gateway Building (one slop student services), new residence hall, an
early childhood learning center, a music building, and a new student union/UW building.
Approximately 220,000 square fect of classroom and student services’ space has been
created as well as 113,000 square leel of residential space for students.

The new business incubator program, on the former BP refinery site previously operated
by the Casper Arca Lconomic Developmenl Agency, was transforred over to the
University of Wyoming Incubator for operation. This will ofler more expericnce on the
part of the University. Currently being built is the Mesa Addition, which will be home fo
a new movic theater complex and market-rate, single-family homes. A new conference
center is under design on the former BP refinery sitc west of downtown Casper, The
project would include large facilities to accommodate conventions that are 300-1000
persons in size, The old Coca Cola building (formerly a storage facility) in the Old
Yellowstone District has completed some significant improvements, A historic site in
lasper which was a fruil warehouse in the 1920's, has been platled into (wo scparate
addresses. A common wall is shared in the samc building. In the next lew months plans

27
e




City of Casper

arc firm to rehabilitate and renovate both newly purchased propertics into very appealing
cnhancements to the Old Yellowstone District and the downtown arca in general. Street
amenitics will be completed to West Yellowstone Highway in the Old Yellowstone
District [rom Spruce to Walnut Streets.  This summer improvements from Walnut fo
Poplar on West Yellowstone Highway will be completed along with new stop lights
being installed al Poplar and Midwest.

New office buildings, new commercial development, new housing units, and new sireels
and infrastructurc mecan prowth and development, The intercst is not only for new
buildings but also to rchabilitatc older buildings and repurpose them into cconomic
uselulness, Casper continucs to have positive growth.

Antipoverty Strategy

‘The true measure of a community is how il assists its most impoverished citizens. If such
a test were to be taken in Casper, the communily would measurc high on the scale. The
number of people assisted cach year by the various social service agencics can measure
{he level of (he community’s commitment to caring. The stalls ol these agencics work
closely to maximize the use of very searce resources. Volunteers step lorward to fill in
gaps and preserve precious [unds for services. Whenever possible, persons receiving
assistance are encouraged and supported Lo change their circumstances, obtain job skills
and become productive citizens. Achieving sell-sulficiency and personal independence is
a primary goal of most social scrvice agencies.

The 2010 Census estimaled that 8.2% of Casper’s population are at or below poverly
levels. Poverty guidelines are the Federal Government’s statistical poverty thresholds
and uscd by the Census Bureau to eslimale the number of persons living in poverty. The
guidelines determine financial eligibility for some Federal programs. Through a wide
variety ol agencies in Casper, assistance takes the form ol meeting basic nceds such as
shelter, food, clothing, personal care itcms, utility payment assistance, medical needs,
transportation, adull day care, home delivered meals, job training, employment
recruitment, independent living skills, home health carc and personal care, supporlive
housing, assistive devices for independent living, counscling, casc management,
childcare, parenting classcs, General Education Diploma, (uition assistance, academic
and career guidance, aulo repair and gasoline.

The City of Casper does not receive enough Community Development Block Grant
(CDBG) funds to have a significant impact on the overall quality of life for persons living
in poverly, However, Casper will to the extent possible, continuc its commitment and
leverage its CDBG funding to encourage and facilitate the elforts of agencics assisting
citizens in need, as well as preventing such needs from re-oceurring,
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Non-homeless Special Needs (91.220 (c) and (e))

A small portion ol CDBG lunds will be directed towards non-homeless needs. The funds
will be directed towards the redevelopment of the Old Yellowstone District. Activities
include clearance and demolition fo prepare sites in the City Core for redevelopment and
malching fagade grants to reduce the slum and blight of abandoned or deteriorated
buildings in the City Core.

Housing Opportunities for People with AIDS

This program is administered by the State of Wyoming.
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Granltee Name: City of Casper

Project Nama:

Housing Rehabilitation Assistance Program

Description:

related costs,

liD1S Project #: |

|uoG code: |WY560054 CASPER

To provide assistance to quallfying, low-moderate incoma (LML) homeowners with emergency repairs and program-

Location:

Priority Need Category

Various homesfaddresses. To be
determined as the need arises and
the program Is implemented.

Select one:

Immer Qccupled Housing

I

Explanation:

Expected Complation Date:

6/3

(® Decent Housing
{0 Sultable Living Environment
) Economlc Opportunity

Emergency Repairs, home rehabilitation needs and possible
weatherization where the need is obvious for homeowners that
guallfy for the program.

Specific Objectives

Qutcome Categories 1 Improve the quality of owner housing |w |
I:I AvaliabliltyfAccessipiiity 7o
[l Amordablity 2
Sustainability 3 Pt |
— — — —
|04 Households w |Proposed 12 Accompl, Type: w |Proposed
= Underway T |uUnderway
LT Complete Complete
5 = | Accompl, Type: w |Proposed Accompl, Type: w |Proposed
T = Underway Underway
.‘ﬁ E Enmpleu CDmnlEtE
E ———
. E Accompl. Type: w |Proposed Accompl, Type: w |Proposed
E Underway Underway
Complete Complete
Propased Outcome Performance Measure Actual Outcome
Preservation of existing See project |evel
housing stock accomplishments
A e —— — e
144 Rehab; Single-Unit Resldential 570,202 W || Matrix Codes v |
Matrix Codes v | Matrlx Codes v
Matrix Codes w || Matrix codes v
d. Fr— E
~ |CDBG w ||Proposed Amt. 180,000 Eund Source: | W [|Proposed Amt.
L Actual Amount Actual Amount
3 Fund Source: _v| Proposed Amt. Fund Source: w ||Proposed Amt.
= Actual Amount Actual Amount
E —— m—— _= .
E 04 Households | W Proposed Units 35 accompl, Type:  w |Proposed Units
gi Actual Units T ~ |Actual Units
E Accompl, Type: | w [Proposed Units pccompl. Type: | w |Proposed Units
Actual Units ' Actual Units
HRAP 1 CPMP




~ CDBG | { Proposed Amt. 204,750 Fund Source: - | Proposed Amt.
L Actual Amount ~ |Actual Amount
g Fund Source: | W% | Proposed Amt. Furid Source: v | Proposed Amt.
- ) Actual Amount Actual Amount
E ——  —
@ |04 Households | W% Proposed Unlts 35 tccompl. Type: | W |Proposed Units
E' ] Actual Units b ~ |Actual Units
n': Accompl. Type: | W (Proposed Units fj:mmpl. Type:! b Proposed Units
Actual Units Actual Units
= e o o —
ry | COBG | w ([Proposed Amt. 33,000 Fund Source: | % ||Proposed Amt,
B ~ |Actual Amount ~ |Actual Amount
g Fund Source: | v |[Proposed Amt. Fund Source: | W || Proposed Amt,
z ' Actual Amount ~ |Actual Amount
@ |04 Households | W Proposed Units i5 Arcompl. Type: W |Proposed Units
E‘r Actual Units Actual Units
E_- Accompl, Type: _v lFrnposed Units .-'ﬁ.ccml_-p]_ Type: v |Proposed Units
Actual Unlts Actual Unlits
e E——
« |CDBG w ||Proposed Amt. |74,782 Fund Source: w ||Proposed Amt.
o Actual Amount Actual Amount
E Fund Source: w ||Proposed Amt. Fund Saurce: ﬂ Proposad Amt.
E Actual Amaunt ! = Actual Amount
o Households | w |Proposed Units 20 Accompl, Type: | W [Proposed Units
gl Actual Units Actual Units
E _ ,a.mnp1 Type: w |Proposed Units Accompl, Type: | % |Proposed Unlts
Actual Units Actual Unlts
in | COBG | Proposed Amt. 25,000 Fund Source: | w ||Proposed Amt.
- Actual Amount Actual Amount
?} Eund Source: | ¥ [[Proposed Amt, Fund Source: |W | Proposed Amt.
- ) .
. Actual Amount Actual Amount =‘|
@ |04 Households | W Proposed Units 12 pccompl, Type: — w |Proposed Units
o, Actual Units e | Actual Units
E Acccm;_:ll. Type: | w |Proposed Units Accompl, Type: Bl Proposed Units
Actual Units Actual Units
= — i —— — _———— S
HRAP 2 CPMP




ChMe

Vorsion 2.0

Grantee Name: City of Casper

Project Name: Cas

er Area Transportation Coalition

Description:

IDIS Project #:

I |uoG Code: |WY560054 CASPER

needing transportation.

To provide public transportation services In the form of ridership tickets for low-moderate income persons who ride The
Bus, the fixed route system, and to pravide ridership tickets for elderly or disabled persons to ride CATC, the dial-a-ride
systerm. A portlon of the funds will alsa be given to non-profit organizations to provide tickets for homeless persons

Location:

Priority Need Category

82601

1715 East 4th Street, Casper, WY

Select one: Bl

| public Services -

Explanation:

Expected Completion Date;

6/3 5

() Decent Housing

{® suitsble Living Environment
() Economic Opportunily

CATC provides transportation via its dial-a-ride program for
elderly/disabled persons, and on its fixed route system, The Bus,
serving primarily Casper's low-moderate income designated areas,
thus the majority of benefit are low-moderate income persons who
have no other transportation.

Specific Objectives

Outcorne Categories

1 ' Improve the services for low/med [nceme persans

!

[] Availability/Accessibillly
Affordabillty 2 -
[] Sustainability 3 ;v_|
= e
01 Peaple v | Proposed 1432 Accompl. T-,.-pe w |Proposed
o E Underway Underway
?,’ E Elderly/disabled |Complete Completa
b
EI-} ﬁ 01 People v|Prupused 95 Accompl, Type: w |Proposed
o= Underway ———- Underway
= E" Homeless Complete Complete
[+] : — .
& 3 |o1peogle w |Proposed 210 Accompl. Type: w |Proposed
E Underway Underway
Agencies Complete Complete
Proposed Qutcome Performance Measure Actual Outcome

Affordable and available
public transportation sves

Provide tokens to 447 people
far transportation services

w || Matrix Codes v

0SE Transportation Services 570.201(e)
Matrix Codes w || Matrix Codes v |
i
Matrix Codes ﬂ Matrix Codes v |
T i
~ |CDBG w ||[Proposed Amt. 78,434 Fund Source: w ||Proposed Amt.
- Actual Amount Actual Amount
]
@ | Fund Source: v| Proposed Amt. fund Source: W ||Proposed Amt.
E |Acl:ual Amount Actual Amount
m | 01 People w |Proposed Units 1330 Accompl, Type:  w |Proposed Units
gj — |Actual Units Actual Units
& | Accompl. Type: | w |Proposed Units Accompl. Type: W |Proposed Units
Actual Units Actual Units
—as o =S g

CATC

1 CPMP




~ CDBG | ! Proposad Amt. 78434 Fund Souree: vJ Proposed Amt.
= Actual Amount ' Actual Amount
g Fund Source: |W ! Proposed Amt. Fund Source: vJ Proposed Amt.
i’ Actual Amount - b Actual Amount
@ |01 People w |Proposed Units 1330 Accompl, Type: | W |Proposed Unlts
gl Actual Units Actual Units
E pecompl. Type: | W |Proposed Units Accompl, Type: | % |Proposed Unlts
) Actual Units Actual Unlts
Sty e
e | CDBG w ||Proposed Amt.  [30,000 Eund Source: w || Proposed Amt.
o : Actual Amount Actual Amount
E Fund Source: v | Proposed Amt. Fund Source: w || Proposed Amt,
- Actual Amount Actual Amount
@ |01 People v! Proposed Unlts 1330 fecompl. Type: | w |Proposed Units
gi Actual Units Actual Units
E Accompl, Type: |9 I Proposed Unlts Accompl. Type: W PT“DPBSEd Units
Actual Unlts ~ |Actual Units
i CDBG w ||Proposed Amt. 28,500 Fund Source: v Proposed Amt.
E Actual Amount Actual Amount
g Fund Source w ||Proposed Amt. Fund Source: v ! Proposed Amt.
£ Actual Amount Actual Amount
@ | 01 People | w |Proposed Units 375 Accompl, Type: W |Proposed Units
g‘-* Actual Units Actual Units
n‘: Accompl, Type: | W [Proposed Units Accompl, Type: W |Proposed Units
Actual Units Actual Units
——
1n | COBG | w ||Proposed Amt. 35,000 Fund Source! w (|Proposed Amt.
= Actual Amount i Actual Amount
g Fund Source: v | Proposed Amt. Fund Source: W | Proposed Amt.
g Actual Amount i —_—° Actual Amount
© | 01 People w |Proposed Units Ad47 Accompl, Type: | % |Proposed Units
E" ~ |Actual Units Actual Units
E tccompl, Type: | 'w |Proposed Units Accompl, Type: | w |Proposed Units
Actual Units Actual Unlts
e § EECES me——
CATC 2 CPMP




CPME Verston 2.0

Grantee Name: City of Casper

Project Name:

General Administration

Description:

|II}IS Project #: |

|uoG code: |WY560054 CASPER.

To provide for the salary, benefits and operating expenses for one full-time employee to administer the CDBG program.

Location:

Priority Need Category

200 N. David, Room 203, Casper,
WY B2601

Select one:

i Flanning/Adminfstration

"'_

Explanation:

Expected Completion Date;

Ef3¥g§%lé5 o
D Decent Housing
() suitable Living Environment

(O Economic Opportunity

To support planning and administrative activities of the CDBG
pregram for the City of Casper.

Specific Objectives

Proposed Qutcome

Performance Measure

Cutcome Categories 1;.
[1 Availahility/Accessibility | = J
[] aAffordabitity 2| _ et
[ sustalnability 3| vi
e —————_— |
o | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
- - |Underway Underway
g E Complete Complete
;T £ | Accompl. Type: hd r"*‘ﬂﬂﬂﬂﬂﬂ Accompl, Type: w |Proposed
t= Underway Underway
'% E' Complete cnmamtg
) I —
[ E Accompl, Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complate
= S e e

Actual Outcome

Efficient program
administration

City will be timely in CDBG
program performance

21A General Program Administration 570,206 w || Matrix Codes

—']

Matrix Codes b [ Matrix Codes v
Matrix Codes ‘ﬂ Matrix Codes - |
- | CDBG w ||Proposed Amt. 118,666 Fund Source: hd Proposed Amt.
3 Actual Amount == Actual Amount
E Fund Source: ﬂ Proposed Amt. Fund Source: | Proposad AmtL
E Actual Amount Actual Amount
@ | Accompl. Type: Proposed Units Accompl, Type: W |Proposed Units
gi Actual Units Actual Units
E Accompl, Type: Proposed Units Accompl, Type: W |Proposed Units
Actual Units ) Actual Units
e—— == e =
Gen.Admin. CPMP




oy | CDBG 5 4 | Proposed Amt. 103,748 Fund Source: w ||Proposed Amt.
P Actual Amount Actual Amount
E Fund Source: | W | Proposed Amt. Fund Source; w ||Proposed Amt.
: Actual Amount Actual Amount
@ | Accompl. Type: W Proposed Unlts Accompl. Type: | w |Proposed Units
gl Actual Units Actual Units
E tccompl. Type: | v |Proposed Unlts Accompl, Type: > Proposed Units
Actual Units Actual Units
p— D o — ——— |
m | COBG w ||Proposad Amt.  [64,357 Fund Source: w ||Proposed Amt.
L ~ |Actual Amount ~ |Actual Amount
E Fund Source: b | Proposed Amt. Fund Source: w ||Proposed Amt.
‘E [ Actual Amount - Actual Amount
- —— — ——
o Accompl, Type: ___' |Proposed Units Accompl, Type: | v |Proposed Units
g! Actual Units Actual Units
& | Accompl, Type: v! Proposed Units Accompl, Type: | W |Proposed Units
e Actual Units ~ |Actual Unlts
===
- CDBG | w || Proposed Amt. 73,165 Fund Source: w Proposed Amt,
. Actual Amount Actual Amount
E Eund Source: | = ||Proposed Amt. Fund Source: L 4 | Proposed Amt.
- e —— =
E Actual Amount _ Actual Amount
@ |Accompl. Type: | W Proposed Units Accompl, Type: % |Proposed Unlts
g‘i Actual Units Actual Unlts
E Accompl, Type: | ' |Proposed Units Accompl, Type: % |Proposed Units
e - Actual Units Actual Units
wny | CDEG w ||Proposed Amt,  |50,000 Fund Source: w ||Proposed Amt.
lri Actual Amount Actual Amount
@ | Fund Source; v ! Proposed Amt. Fund Source: v[ Proposed Amt.
E Actual Amount Actual Amount
@ | Accompl. Type: | W {Proposed Units Ecnmpl_ Typa: bl Proposed Units
gl Actual Units Actual Units
E hecompl. Type: | ¥ | Proposed Units Accompl. Type: | Proposed Units
Actual Units Actual Units
[—— S
Gen. Admin. 2 CPMP




CPHMP Varsion 2.0

Grantee Name: City of Casper

Project Name:

Clearance and Demuolition

Description:

|1D1S Project #: |

|uoe code: |WYS560054 CASPER

and 300,

Clearance and demolition of & property rémoval of spot slum and blight in a low-moderate income area posing a threat
to nealth and/or safety, This will also facllltate redevelopment efforts in the Clty core, specifically in Census tracts 200

Location:

Priority Need Category

Varlous locations. To be
determined as reguests are made
and the program is implemonted.

Ecana
Select one: |

mic Development

v

Explanation:

Expected Completion Date:

6/30/2015 !
Lol

D Drecent Housing
) Suitzshle Living Environiment
(@ Economic Opportunily

Clearing and/or removing buildings to remove health and safety
issues in LMI areas The removal of spot slum and blight for the
redevelopment of the City core.

Specific Objectives

Qutcome Categories
] avaiiabiliog/Accessibiliy

—

i Improve economlc opportunities for low-income persons

Proposed Outcome

Performance Measure

| o]
[ atfordability 2
Sustainahility 3|_ _ :'r|
T e
w | 10 Housing Units w |Proposed i Accompl, Type: w Proposed
- ~ |Underway Undarway
g E Clearance/Demo  |Complete Complaete
—_— = ————= e E——— Lt Tl e U AT et T S
[
T £ Agcompl, Type: w |Proposed Accompl, Type: w |Proposed
b= Underway Underway
U
-E E Complete = _Eomplete
€ O |Accomgl. Type: w |Proposed Accompl. Typa: w |Proposed
& ~ |Underway Underway
Complate Complate
e

Actual OQutcome

Health & safety issues will
ba removed.

See specific project level

E Clearance and Demalition 570.201{d} v

accomplishments

Matrin Cod

85

Matrix Codes

W || Matrix Cod

=]

Matrix Codes

Matrlx Cod

25

)]

-t w ||Proposed Amt. 186,256 Fund Source: w (|Proposed Amt.
- Actual Amount o ~ | Actual Amount
ﬁ Fund Source: - ] Proposed Amt, Fund Source: w ||Proposed Amt.
> ) Actual Amount ] B Actual Amount
E  Fo : o —
@ |08 Businesses | W Proposed Units 33 Accompl. Type: W |Proposed Units
g! ‘|Actual Units ~ |Actual Units
& |Accompl, Type:  w Proposed Units Accompl. Type: W |Proposed Units
Actual Units Actual Unlts
ETE——— Elamsoru e
Clear.Demo i CPMP




n | co8G w ||Proposed Amt.  |201,174 Fund Source: | W | Proposed Amt,
- Actual Amount Actual Amount
E Fund Source: w ||Proposed Amt. Fund Source: b | Proposed Amt.
E Actual Amount Actual Amount
® | 08 Businesses | W Proposed Units 25 13 Jobs w |Proposed Units |3
gi Actual Units Actual Units
& | 10 Housing Units| w |Proposed Units 2 Accompl, Type: W |Proposed Units
Actual Units Actual Units
- CDBEG w ||Proposed Amt. 124,182 Fund Source: w ||Proposed Amt.
« | |Actual Amount B Actual Amount
E Fund Source: I w PrﬂpﬂSEd Amt. Fund SQuu[ Prupuse.d Amt.
E Actual Amount ﬂal Amount _|
—_— — m———— .
@ |08 Businesses | W Proposed Units 60 Accompl, Type: W |Proposed Units
gl Actual Units Actual Units
E Accompl, Type: | w |Proposed Units Accompl, Type: W |Proposed Units
) Actual Units . Actual Units
— A |
« |CDBG w ||Propesed Amt.  |50,596 Fund Sourca: w ||Proposed Amt.
L | ~|Actual Amount Actual Amount
uu} Fund Source: | ﬂ Proposed Amt. Fund Source: w | Proposed Amt.
E i Actual Amount Actual Amount
E (08 Businesses w | Proposed Units 15 Accompl, Type: W Proposed Units
gi ~ |Actual Unlts Actual Units
& |Accompl, Type: W Proposed Units Accompl. Type: ¥ Proposed _U"i'iﬂ
" |Actual Unlts Actual Units
e EE—— — e
i | COBG w ||Proposed Amt. [|9,192 Fund Source: w ||Proposed Amt.
= Actual Amount Actual Amount
E Eund Source w ||Proposed Amt. Fund Source: v | Proposed Amt,
E Actual Amount Actual Amount
[ | 10 Housing Units = |Proposed Units 1 Accompl. Type:  w |Proposed Units
gi Actual Units Actual Units
E Accompl, Type: | W |Proposed Units Accompl, Type:  w |Proposed Units
Actual Units Actual Units
Clear.Demo 2 CPMF




CPAR Vetsion 2.0

Grantes Name: City of Casper

Project Nama:

City Core Revitalization Activities

Description:

|1D1S Project #: |

|uoG code: |WYS560054 CASPER

hasis.

With the Matching Facade Grant program, the exteriors of buildings can be Improved and draw commercial interest to
the area possibly creating jobs for low-moderate income persons. Addressing spot slum and blight on an Individual

Location:

Priority Need Cateqory

Various locations. To be

determined as requests are made
and the program is implemented.

Select one:

Economic Development

Explanation:

Expected Completion Date:

{J) Decent Housing

513%'%@!15 e

() 5ultabla Living Envirenment
(@ Economic Opportunity

Improving the exterior of buildings and therefore the area they are
located in through Matching Facade Grants,

Specific Objectives

Qutcome Categories

[] Availability/Accessibliity

1 Improve economic opportunities for low-income persons

v |
| v
]

Proposed Outcome

Affordablilty 2
[] suskainzbiiity 3 -
s s —
0B Businesses w |Proposed |8 Accompl. Type: w |Proposed
-E = ~ |Underway = Underway
E E Facade Mat. Grnts |Complate Complete
+l.l = | Accompl, Type: w |Proposed Accompl. Type: w |Proposed
ol Underway ' underway
% E’ Complete Complete
o E Accompl. Type: w |Proposed Accompl. Type! v]P"GFﬂSEd
E Underway [ ~ |Underway
Complete
T -y

Performance Measure

Complete
| Actual Outcome

Areas will be revitalized
possible job creation

e
07 Urban Renewal Completion 570,201(h) w r Matrix Codes

See specific project lavel
accomplishments

E -

-

| Matrix Codes

T_] Matrix Codes b |

e
| Matrix Codes w || Matrix Codes v
| —— = —]

- |COBG w ||Proposed Amt. 186,256 Fund Source: v| Proposed Amt.

L Actual Amount " |Actual Amount

E Fund Source: v l Proposed Amt. Fund Source: v ]. Proposed Amt.

>E- Actual Amount Actual Amount

8 |08 Businesses w |Proposed Unlts 3 13 Jobs w |Proposed Units |3

o Actual Units Actual Units

E 10 Housing Units! Proposed Unlts 2 08 Businesses w |Proposed Units |25

Actual Units Actual Units

City Core Rev 1 CPMP




Program Year 2

Program Year 4 I Program Year 3

Program Year 5

City

COBG w ||Proposed Amt. 201,174 L | Proposed Amt.
| Actual Amount [ Actual Amount
Fund Source: - | Proposed Amt. Fund Source: v ' Proposed Amt.
Actual Amount T Actual Amount |
08 Businesses W {Proposed Units 25 Eﬂb& w |Proposed Units |3
Actual Units Actual Units
10 Houslng Units, w |Proposed Units 2 Accompl. Type; | ¥ Proposed Unlits
Actual Units Actual Units
CDBEG w ||Proposed Amt. 124,182 Fund Source; w ||Proposed Amit.
Actual Amount | Actual Amount
Eund Source: L J | Proposed Amt, Fund Source: - | Proposed Amt.
Actual Amount =l | Actual Amount
(8 Businesses | w | Proposed Units 6 Accompl, Typel | W Proposed Units
Actual Units Actual Units
Accompl, Type: | ¥ | Proposed Units Accompl, Type: | W |Proposed Units
Actual Units ) Actual Units
=
COBG | w |Proposed Amt. |50,996 Eund Source: w ||Proposed Amt.
=" ~ |Actual Amount —_ |Actual Amount
Fund Source: |W i Proposed Amt. Fund Source: - | Proposed Amt.
Actual Amount __|Actual Amount
08 Buslnesses | ¥ |Proposead Units 15 Accompl, Type: T‘ Proposed Units
Actual Units E=a Actual Units
Accompl. Type: | W |Proposed Units pccompl, Type: W |Proposed Units
Actual Units = |Actual Units
CDBG ' w ||Proposed amt.  |20,000 Fund Source: | W | Proposed Amt.
~ |Actual Amount Actual Amount
CDBEG L 4 | Proposed Amt. Fund Source; T| Proposed Amt,
~ | Actual Amount I —— Actual Amount
——— — e —
08 Businesses W |Propesed Units 8 Aecompl. Type: | w |Proposed Units
=" Actual Units ~ |Actual Units
Accompl, Type: ¥ |Proposed Units Arcompl. Type: | w |Proposed Units
[ Actual Units ~__ |Actual Units
e =t
Core Rey CPMP




, : Grantee Name; City of Casper
CPHP Varslon 2.0

Housing Initiatives
Description: |IDIS Project #: | 1UGG Code: |WYS560054 CASPER

To rehabilitate of repalr bulldings to be used as housing unlts. To upgrade or install necessary landscaping as a part of
the rehabllitation.

Project Name:

Location:

Various locations within the City
liimlts. Ta be determined as the
need arises and the program Is
implemeantad,

Priority Need Category
@ﬂessmwmns

v

Select one:

Explanation:

To address the housing needs in Casper for emergency, transitional,
and market affordable shelters and units.

Expected Completion Date!

6!3%@%; cat

() Decent Housing
® sultable Living Environmeni
(O Economic Opportunity

Specific Objectives

Outceme Categories 1| Imprcr'.re_ the quality of affordable rental housing b 4 I
(] Avallability/Accessibiity i - |
(] Affordabitity 2 .
4] Sustainabili ' v
[_] Listak y 3|r—_ = y
" 10 Housing Unlts w |Proposed Accompl, Type: w |Proposed
= = Underway ) |Underway
LT Complete Cumalate
= ﬁ Accompl, Type: v Proposed M::qmpl. Type: w |Proposed
o= Underway Underway
’ql-}‘ E cumu cumpIEtE
3 —
o. 3 Accompl. Type: w | Proposed Accomgl, Type: w |Proposad
E Underway = ~ |Underway
cumpiEte %
== ——
Proposed Qutcome Performance Measure Actual Outcome
= — e L — . |
03C Homeless Facllitles (not operating costs) 570.201(c) w lﬂtﬂx Codes ﬂ
Matrix Codes W || Matrlx Codes v
atrix Co R4 I
Matrix Codes w || Matrix Codes v
i | Fund Source: w [|Proposed Ami. Fund Source: w ||Proposed Amt,
e ! Actual Amount Actual Amount
3 Fund Saurce; - | Proposed Amt. Fund Source: v| Praoposed Amt,
= | |Actual Amount — Actual Amount
E e _—
® | Accompl. Type: | % Proposed Unlts Accompl, Type: | w |Proposed Units
o, Actual Units Actual Units
E Accompl, Type: ' |Proposed Units #ccompl, Type: | w |Proposed Units
Actual Unlts _ Actual Unlts
f==—— = =
Hsg Initiatives 1 CPMP




v |

py | Fund Source: ‘FE Proposed Amt. Fund Source: Proposed Amt.

T Actual Amount Actual Amount

m

O |Fund Source: | W ||Proposed Amt. Fund Source; w ] Proposed Amt,

E - |Actual Amount Actual Amount

© | Accompl. Type: ¥ Proposed Units tecompl. Type: | w (Proposed Units

gi Actual Unlts Actual Units

E Accompl, Type: | W |Proposed Units fccompl. Type: | w |Proposed Units
~ |Actual Unlts Actual Units

= = — =0

ey | Fund Source: | o Frupused Amt, Fund Source: w [ Proposed Amt.

= Actual Amount . Actual Amount

E Eund Source: | w ||Proposed Amt. Fund Source: L 4 | Proposed Amt,

—— L | 1

> Actual Amount Actual Amount

£ —

® | Accompl. Type: v Proposed Units Accompl, Type; | W |Proposed Units

gl Actual Units Actual Unlts

E Accompl, Type:! v Proposed Units Accompl, Type: v. Proposed Unlts

Actual Units Actual Units

I Program Year 5 I Program Year 4

Actual Amount

Accompl. Type: |

Proposed Units

Fund Source: - Proposed Amt. Fund Source: w ||[Proposed Amit.
Actual Amount Actual Amount
Fund Source: - | Proposed Amt. Fund Saurce: w ||Proposed Amt.

Actual Amount

Actual Units

Accompl, Type: W

Proposed Units

Actual Units

Accompl, Type: ¥ !

Proposed Units

Actual Units

Accompl, Type: | W

Proposed Units

Actual Unlts

Hsg Initiatives

=iz Tm———
CDBG w ||Proposed Amt. 75,000 Fund Sourca: w |Proposed Amt.
' Actual Amount Actual Amount
Fund Source: ,vi Proposed Amt. Fund Source: w ! Proposed Amt.
Actual Amount Actual Amount
— — e —1
10 Housing Units| % Propesed Unlts 16 Accompl. Type: | = Proposed Units
Actual Units ' Actual Units
Accompl. Type: | W |Proposed Units prcompl. Type: | w |Proposed Units
' Actual Units Actual Units
f——— g T—
2 CPMP




CHHP Version 2.0

Grantee Name: Clty of Casper

Project Name:

LifeSteps Campus Care

Description:

|1p15 Project #:

|uoeG code: |WYS560054 CASPER

To malntain and/or renovate an existing facllily that provides services to persons and familles who are homeless or at
risk of becoming homeless,

Location:

Priority Nead Cat

egory

WY B2601

1514 East 12th Street; Casper,

Select one:

Homeless/HIVIAIDS

=

Explanation:

Expected Completion Date:

&/3 ey z
A gaTy,

{:} Decent Housing

(8) Suitable Living Enviranment
{:} Economic Opporturnity

To provide necessary repairs and capital improvements to buildings
and grounds on the campus that serves approximately 300 unique
residents and clients annually.

Specific Objecti

Ves

Proposed Outcome

Performance Measure

Oukcome Categorles 1 Improve the services for low/mod Income persons
1 Availabil :
wailahility/Accessibility -
(] asfardability 2
[ ] Sustainability 3 : -"’|
= ———
W 01 Peaple w |Proposed 300 Accompt. Type; w |Proposed
& Underway ) Underway
g E Complaete Complete
L
< = | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
= Underway Underway
-2 E‘ Complete Comeiete
E # T T
o E Accompl, Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
CumElata Complete

Actual Outcome

| Matrix Codes

03C Homeless Facilities (not operating costs) 570.201(c}

| Matrix Codes | Matrix Codes v
Matrix Codes | Matrix Codes b4 |
i |Fund Source: | w Proposed Amt.  |35,000 Fund Source: | w ||[Proposed Amt.
i Actual Amount Actual Amount
E Fund Source w ||Proposed Amt. Fund Source: s 4 | Proposed Amt.
> Actual Amount _A-::tual Amount
E ) ; — = —
E 01 People v Proposed Units 200 Accompl, Type: v |Proposed Units
g! = | Actual Units ~ | Actual Units
6_—- Accompl, Type: | 'w |Proposed Units pccompl, Type; | w |Proposed Units
~ |Actual Units "~ |Actual Units
—aan s SR m——
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~ | CDBG | "Pmpnsed Amt. 20,000 Fund Source: v ! Proposed Amt.
L Actual Amount Actual Amount
L)
@ | Fund Source: |'W | Proposed Amt. Fund Source: v ! Proposed Amt.
-~ '_ Actual Amount Actual Amount
E | = e - ==
@ | 01 People w |Proposed Units 500 Accompl. Type; W (Proposed Units
=] Actual Unlts Actual Unlts
E Accompl. Type; W (Proposed Unlts Accompl. Type; W |Proposed Units
Actual Units ' Actual Units
o | COBG | v ||Proposed Amt.  |10,000 Fund Source: w ||Proposed Amt.
i Actual Amount Actual Amount
m
' P d v . P d Amt.
g Fund Source: w (|Proposed Amt Fund Source: w ||Propose
E Actual Amount Actual Amount
© 01 People w iPmpused Units 200 Accompl. Type: | W Proposed Units
o = ~ |Actual Units = ~|Actual Units
& |Accompl, Type: W |Proposed Units Accompl. Type: W |Proposed Units
= Actual Units ' Actual Units
=== [
o+ Fund Source: - | Proposed Amt. 2] Fund Source: w |[Proposed Amit.
- | Actual Amount |Actual Amount
© |Fund Source: | W i Proposed Amt, Fund Source: | 'w ||Proposed Amt,
P s 1
>E. IActuaI Amount Actual Amount
® |Accompl. Type: ¥ Proposed Unlts 1] Arcompl, Type: W Proposed Uniks
gi Actual Units Actual Units
E Accompl. Type; | w |Proposed Units Accompl. Type: ' |Proposed Units
) Actual Units Actual Units
= e ———i |
i | COBG w ||Proposed Amt.  |50,000 Fund Source; w ||Proposed Amt.
= Actual Amount Actual Amount
3 Fund Source! w | Proposed Ami. Eund Source: w | Proposed Amt.
= Actual Amount = Actual Amount
E | === = = ——
E 01 People w |Proposed Unlts 360 ”“‘“""F.’- Type: |w Proposed Unlts
= Actual Unlts Actual Units
nE. Accompl, Type: w |Proposed Units tccompl. Type: | w |Proposed Units
' Actual Units Actual Units
— i
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¢, [l % SF 424
ﬂa& | " l {f The SF 424 is part of the CPMP Annual Action Plan. ST 424 form

'?6'4,,', o E\lf'-"'p [ields are included in this document. Grantcee information is linked
from the 1CPMP . xls document of the CPMP tool.

Complete the fillable fields (blue cells) in the lable below. Tha ofher items are pre-filled with values from the
Grantee Information Worksheet.

Date Submilted 05/21/2014 Applicant [dentifier . Type of Submission

Date Received by state Slate [dentifier Application Pre-application

Date Received by HUD Federal ldentifier [ ] Construclion [l Construction |
X Mon Construction [] Non Construction

Applicant Information -

Jurisdiction WYS60054 CASPER

Clty of Casper 152720140

200 M. David St. B DOrganizational Unit ]

Caspor Myoming Community Development Department

ZIF Country U.S.A. Housing and Community Development

Employer Identification Number (EIN): Matrona

83-6000048 _

Applicant Type: Specify Other Type if necessary:

i'__é;é_é'l Government: City - Sp;r;il'yr Other Type —

U.5. Department of]
Program Funding Housing and Urban Developmend

Catalogue of Federal Domestic Assistance Numbars; Descriplive Title of ﬁpp]icanl Projecl(s); Areas Affected by
Projeci(s) (citios, Counties, localities ele); Estimated Funding

Community Development Block Grant 14.218 Entitlement Grant

CDBG Project TillesTransportation Programs, HRAP, Description of Areas Affected by CDBG
LifeSteps Campus Care, General Administeation Costs, Projact(s]City of Casper limits, Census tracts 200,
Housing Initiatives, City Core Revitalizafion, Clearance and 300, Other LM| areas inside City limits
Demaolition

SCDBG Grant Amount $264,192 SAdditional HUD Grant(s) LevemgetiDescﬁbe

GAddilional Federal Funds Leveraged SAdditional State Funds Leveraged

BLaocally Leveraged Funds sGrantee Funds Leveraged g
%Anticipated Program Income $8 850 Other (Describe) $55,000 Carryover Funds

Tolal Funds Leveraged for CDBG-based Project(s)

lHnme Investment Partnerships Program 14,230 HOME

OME Project Titlos Description of Areas Affected by HOME Project{s)
EHDME Grant Amount F.ﬁ.ddlt'iﬁnai HUD Grani(s) Leveraged|Describe
tAdditional Federal Funds Leveraged $Additlonal State Funds Leveraged

SF 424 o Page 1 Version 2.0




%Locally Leveraged Funds

$Grantee Funds Leveraged

sAnticipated Program Income

Crther (Describa)

ofal Funds Leveraged for HOME-based Project{s)

Housing Opportunities for People with AIDS

14.241 HOPWA,

HOPWA Project Titles

BHOPWA Grant Amount

FAdditional HUD Granl(s) Leuaragedli}escriha

Descriplion of Areas Affecied by HOPWA Projects)

$Additional Federal Funds Leveraged

%Additional State Funds Leveraged

sLocally Leveraged Funds

wGraniee Funds Leveraged

[$Anticipated Program Income

(Gther (Describe)

Total Funds Leveraged for HOPWA-based Project(s)

Emergency Shelter Grants Program

14,231 ESG

ESG Project Tilles

Description of Areas Affected by ESG Projoct(s)

SESE Grant Amount is.ﬁ.dditinna! HUD Grantfs}

Leveraged Diescribe

SAddifional Federal Funds Leveraged

Glocally Leveraged Funds

SAdditional State Funds Leveraged

[EGrantee Funds Leveraged

EAnticipated Program Income

Cither (Describe)

Total Funds Leveraged for ESG-based Project(s)

Congressional Districts of WY-0 il
Applicant Districts | Project Dislricls

Is application subject to reviaw by siate Executive Order
12372 Process?

I the applicant delinquent on any federal debt? If [l¥es | This application was made available to the

"“Yos~ please include an additional document slate EC 12372 process for review on DATE |

explaining the situation. O Mo Program is not covered by EQ 12372

[1Yes X No X NA Program has not been selected by the state
for review

Person to be contacted regarding this application

SF 424 Page 2

Liz 0 Bcc.h_f_.'r
Community Development (307)235-8241 (307)235-8362
Director .
Ibecher@cityofcasporwy.com  www.caspenwy. 20V q_uy L. Clark
Signalure of Authorized,Represontative Date Signed
= MQ»Y 20 20\
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1thENT(jﬁ.

ll Ii,f"*‘;, CPMP Non-State Grantee
“, il ¢ Certifications

Many elements of this document may be completed
electronically, however a signature must be manually applied and the
document must be submitted in paper form to the Field Office.

[l This certification does not apply.
(<4 This certification is applicable.

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the
consolidated plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means It will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to evercome the effects of any impediments Identificd through that analysis, and
malntain records reflecting that analysls and actions in this regard.

Antl-displacement and Relocation Plan -- It will comply with the acguisition and relocation
reguirements of the Uniform Rolocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended, and implementing regulations at 4% CFR 24; and it has in effect and |5 following a residential
antidisplacement and relocation assistance plan required under section 104(d) of the Housing and
Community Development Act of 1974, as amended, in connection with any aclivity assisted with funding
under the COBG or HOME programs.

Drug Free Workplace -- It will or will continue to provide a drug-fres workplace by:

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispsnsing,
possession, or use of a controlled substance Is prohibited in the grantee’s workplace and spocifying
the actions that wlll be taken against employees for violation of such prohibition;

2, Establishing an ongoing drug-free awareness program to inform employees about -

a. The dangers of drug abuse in the workplace;

b. The grantee’s policy of maintaining a drug-free workplace;

c.  Any available drug counseling, rehabilitation, and employee assistance programs; and

d. The penaltics that may be imposed upon employees for drug abuse violations occuiring in the
workplace;

3. Making It a requirement that each employes to be engaged in the performance of the grant be given
7 copy of the statement required by paragraph 1;

4, Notifying the cmployes in the statement requlred by paragraph 1 that, as a condition of cmployment
under the grant, the employes will -

a. Ablde by the terms of the statement; and
b. Motify the employer In writing of his or her conviction for a violation of a criminal drug statute
occuiring in the workplace no fater than five calendar days after such conviction;

5. Naotifying the agency In writing, within ten calendar days aflter recelving notice under subparagraph
4(b) fram an employes or otherwlse receiving actual notice of such conviction. Employers of
convicted employess must provide notice, including position tlle, to every grant officer or other
designee on whose grant activity the convicted employee was working, unless the Federal agency has
designated a central point for the recelpt of such notices. Motice shall Include the identification
number(s) of each affecied grant;

6. Taking one of the following actlons, within 30 calendar days of recaiving notice under zubparagraph
4(bY, with respect to any employee who is so convictad -

a. Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabllitation Act of 1973, as amended; or

b. Reguiring such employes to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, faw enforcement, or
othor appropriate agency;

7. Making a good faith effort to continue to malntain a drug-free workplace through Implementation of
paragraphs 1, 2, 3, 4, 5 and 6.

I —————SSsssEEEEEE e
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Jurisdiction

Anti-Lobbying -- To the beast of the jurisdiction's knowledge and belief:

8. Mo Foderal appropriated funds have been paid or will be pald, by or on behaif of it, toany
person for influencng or attempting to influence an officer or employee of any agency, & Member
of Congress, an officer or employee of Congress, or an employes of a Member of Congreoss
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extonsion,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

9. If any funds other than Federal appropriated funds have been paid or will be paid to any
parson for infiuencing or attempting to influence an ofllcer or employee of any agency, 2 Member of
Congress, an officer or amployee of Congress, or an employese of a Member of Congress in connaction
with this Federal contract, grant, loan, or cocperative agresment, It will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with
its instructions; and

10, It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tlers {Including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan Is authorized under State and local law (as applicable)
and the jurisdiction possasses the legal authority to carry out the programs for which It Is seeking funding,
in accordance with applicable HUD regulations.

Conslstency with plan -—- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA
funds are consistent with the strateglc plan.

Saction 3 -- It will comply with sectlon 3 of the Housing and Urban Development Act of 1968, and
Implementing reguliations at 24 CFR Part 135.

S -zo- 1A

ture/Authorized Official Date

John C. F'atter'son

Mame

| City Manager
Title

[200 N. David St.
Address

[Casper/WY/82601
City/State/Zip

[ 307-235-8224
Telephone Number

INININin
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Jurisdiction

] This certification does not apply.
[_] This certification is applicable.

Specific CDBG Certifications

The Entitlement Communlty cortifies that:

Citizen Participation == It Is in full compliance and following a detajled citizon participation plan thal
salisfies (he requiremonts of 24 CFR 91,105,

Community Development Plan -- 15 consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term communily
davelopment objectives that provide decent housing, expand economic opportunities primarily for persons
of low and moderake income. (Sco CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- 1t [s following 2 current consolidated plan (or Comprehensive Housing Affordability
Strateqy) that has boen approved by HUD.

Use of Funds -- It has complied with the (ollowing critorla:

11, Maximum Feasihle Pricrity - With respect to activitles expocted to be assisted with CDBG funds, It
certifies that it has developod its Action Plan so as to give maximum feasible priority to activities
which benefit low and moderate Income familles or aid in the prevention or elimination of slums or
blight. The Action Plan may also include activities which the grantee certifies arc designed to meet
other community development needs having a particular urgency because existing condltions pose 2
zerious and immediake threat to the health or welfare of the community, and othor financial resources
are not avallable);

12, Owerall Beneflt - The aggregate use of COBG funds including section 108 gusrantead loans during
program year{s) 2014, 2___, 2, {a period specdified by Lthe grantee consisting of one, twa, or three
speciflc consecutive program years), shall principally bonefit persons of low and moderate Income in a
mannor that ensures that at least 70 percent of the amount |5 expended for activitics that benefit
such persons during the designated period;

13. Special Assessments - It will not allempl to recover any capital costs of public improvements asslsted
with CDBG funds including Scction 108 loan guarantead funds by assessing any amount against
properties ownod and occupied by persons of low and moderate income, including any fee charged or
assessment made as o condition of obtaining access to such pulillc Improvements.

However, if COBG funds are used ta pay the proportion of a fee or assessmaent that relates to the
capllal costs of public improvements (asslsted in part with CDEG funds) financed from olher revenue
sources, an assessment or charge may be made agalnst the property with respect to the public
improvements financed by a source other than COBG funds.

The jurisdiction will not attemnpt Lo recover any capital costs of public improvements assisted with
CDBG funds, including Sectlon 108, unless COBG funds are used to pay the proportion of fee or
assessment albributable to the capital costs of public improvements financed from other revenue
sources, In this case, an asscssment or charge may be made agalnst the property with respect to the
public improvements financed by a source other than COBG funds. Also, in the case of propertles
owned and occupied by moderate-income (not low-income) famillles, an assossment ar charge may be
made against the property for public Improvements financed by & source other than COBG [unds IF the
jurisdiction certifies that It lacks CDBG funds to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

14. A policy prohibiting the usc of excessive force by law enforcement agencies within its jurisdiction
agalnst any individuals engaged In non-viclent civil rights dermonstrations; and

15, A polley of enforcing applicable State and local laws against physlcally barring entrance to or exit frorm
a facility or localion which is the subject of such non-violent civil rights dermonstrations within its

jurizdiction;

——— )
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Jurisdiction
ﬂ

Compliance WIth Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Houslng Act {42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of
parl 35, subparis &, B, ], K and R, of title 24;

Compliance with Laws -- It will comply with applicable laws.

CL#V@F’_C F.-J_"ZE}" lt.{

Sigl@tu re/Authorized Official Date

| John C. Patterson |

Name

| City Manager |
Title

[ 200 N. David St. |
Address

| Casper/WY/82601 |
City/State/Zip

[ 307-235-8224 ]
Telephone Number

e
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Jurisdiction
@

<] This certification does not apply.
] This certification Is applicable.

OPTIONAL CERTIFICATION
CDEG

Submit the following certification only when one or more of the activities in the
actlon plan are designed to meet other community development needs having a
particular urgency as specified in 24 CFR 570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified
CDBG-assisted activitles, which are designed to meet other community development needs
having a particular urgency because existing conditions pose a serlous and Immediate threat to
the health or welfare of the community and other financlal resources are not avallable to meat
such needs.

Signa therized Official Date

Mame

I |

Title

Address

City/State/Zip

Telephone Number

SRR
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Jurisdiction
ﬁ

4] This certification does not apply.
[C] This certification is applicable.

Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essentlal eloment of the
participating jurisdiction's consolidated plan for expanding the supply, affordabillty, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activitias and Costs -- It Is using and will use HOME funds for ellgible activities and costs, as
described in 24 CFR § 92,205 through 92.209 and that it is not using and will not use HOME funds for
prohiblted activities, as described In § 92.214.

Approprlate Financial Assistance -- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not Invest any mare
HOME funds in combination with other Federal assistance than is necessary o provide affordable housing;

C%ﬁ e — 5-20-14
Signature/Authorized Official Date

MName

Title

Address

City/State/Zip

Telephone Number

P R, e
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Jurisdiction

T

(7] This certification does not apply.
"1 This certification is applicabile.

HOPWA Certifications

The HOPWA grantee certifies that:

Activitles -- Activities funded under the program will meet urgent needs that are not belng met by
avallable public and private sources,

Bullding -- Any bullding or structure assisted under that program shall be operated for the purpose
specified In the plan:

1. For at least 10 years In the case of assistance Involving new construction, substantial rehabilitation, or
acquisition of a facility,

7. Farat least 3 years in the case of assistance involving non-subistantial rehabilitation or repair of a
bullding or structure.

Qm M— s 2014

Signa re/Authorized Official Date

[ |

MName

Title
I ]

Address

City/State/Zip

Telephone Number

_ s e —
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Jurisdiction

4] This certification does not apply.
[ ] This certification is applicabie,

ESG Certifications

I, , Chief Executive Officer of Jurisdiction, certify that the local
government will ensure the provision of the matching supplemental funds required by
the regulation at 24 CFR 576.51. I have attached to this certification a description of
the sources and amounts of such supplemental funds.

I further certify that the local government will comply with:

1. The requirements of 24 CFR 576.53 concerning the continued use of bulldings for
which Emergency Shelter Grants are used for rehabllitation or conversion of
bulldings for use as emergency shelters for the homeless; or when funds are used
solely for operating costs or essential services.

2. The building standards requirement of 24 CFR 576.55,

3. The reguirements of 24 CFR 576.56, concerning assurances on services and other
assistance to the homeless.

4, The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part
576, and other applicable federal laws concerning nondiscrimination and equal

opportunity.

5. The requirements of 24 CFR 576.59(b) concerning the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970,

6, The requirement of 24 CFR 576.59 concerning minimizing the displacement of
persons as a result of a project assisted with these funds.

7. The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of
1988.

8. The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develop and
implement procedures to ensure the confidentiality of records pertaining to any
individual provided family violence prevention or treatment services under any
project assisted with ESG funds and that the address or location of any family
viglence shelter project will not be made public, except with written authorization
of the person or persons responsible for the operation of such shelter.

9. The requirement that recipients involve themselves, to the maximum extent
practicable and where appropriate, homeless individuals and families in
policymaking, renovating, maintaining, and operating facilities assisted under the
ESG program, and in providing services for occupants of these facilities as provided
by 24 CFR 76.56,

10. The requirements of 24 CFR 576.57(e) dealing with the provisions of, and
regulations and procedures applicable with respect to the environmental review
responsibilities under the National Environmental Policy Act of 1969 and related

P ————EEEEEEEEEEERRR R
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Jurisdiction
_———— . —

11,

12,

13.

authorities as specified in 24 CFR Part 58,

The reguirements of 24 CFR 576.21(a)(4) providing that the funding of horneless
prevention activities for families that have recelved eviction notices or notices of
termination of utility services will meet the requirements that: (A) the inability of
the family to make the required payments must be the result of a sudden
reduction in income; (B} the assistance must be necessary to avoid eviction of the
family or termination of the services to the family; (C) there must be a reasonable
prospact that the family will be able to resume payments within a reasonable
period of time; and (D) the assistance must not supplant funding for preexisting
homeless prevention activities from any other source,

The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and
implement, to the maximum extent practicable and where appropriate, policies
and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, foster care or other youth
facilities, or correction programs and institutions) in order to prevent such
discharge from immediately resulting in homelessness far such persons. I further
understand that state and local governments are primarily responsible for the
care of these Individuals, and that ESG funds are not to be used to assist such
persons In place of state and local resources.

HUD's standards for participation in a local Homeless Management Information
System (HMIS) and the collection and reporting of client-level Information.

I further certify that the submission of a completed and approved Consolidated Plan
with its certifications, which act as the application for an Emergency Shelter Grant, is
authorized under state and/or local law, and that the local government possesses legal
authority to carry out grant activities in accordance with the applicable laws and

. 5. Department of Housing and Urban Development,

e —— A 29-14

SAuthorized Official Date

Title

Address

City/State/Zip

Telephane Number

-
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Jurisdiction

[] This certification does not apply.
[X] This certification is applicable.

APPENDIX TO CERTIFICATIONS

Instructions Concerning Lobbying and Drug-Free Workplace Regulrements

Lobbying Certification

This certification Is a material representation of fack upon which reliance was placed when this transaction
was made or entered into. Submission of this certification Is a prereguisite for making or entoring inko
this transactlon imposed by section 1352, title 31, U.S. Code. Any person who fails to file the reguired
certification shall be subject te a civll penalty of not less than $10,000 and not more than 100,000 for
cach such faflure,

Drug-Free Workpiace Caertification

1. By signing andfor submitting this application or grant agreement, the grantee is providing the
cortification.

2. The certification 1sa materlal representation of fact upon which refiance is placed when the agency
awards the grant. If it is later determined that the grantee knowingly rendered a false certiflcation,
or otherwise violates the requlrements of the Drug-Free Workplace Act, HUD, in addition to any other
remedies avallable to the Federal Government, may take action authorized under the Drug-Fres
Workplace Act.

3. Workplaces under grants, for grantees other than individuals, need not be identified oh the
cerkification, If known, they may be identifed In the grant application. If the grantee does not identify
the workplaces at the time of application, or upon award, if there is no application, the grantes must
keep the identity of the workplace(s) on (lle In lts office and make the information available for
Federal inspection. Failuro o identify all known workplaces constitutes a violation of the grantea's
drug-free workplace reguirements.

4,  Workplace [dentifications must include the actual address of buildings (or parts of bulidings) or other

sites where work under Lhe grant takes place. Categotical descriptions may be used (e.g., all vehicles

of @ mass transit authority or State highway department while In operation, State employees in each
local unemployment office, performers in concert halls or radlo statlons).

If the workplace identified to the agency changes during the performance of the grant, the grantes

shall infarm the agency of the change{s), If it previously |dentifled the workplaces in quostion (see

paragraph three).

6. The grantee may insert in the space provided befow Lhe site(s) for the performance of work dono in
connection with the speclfic grant: Place of Performance (Street address, city, county, state, zip code)
Check if there are workplaces on file that are not identified here. The certification with regard to the
drug-free workplace Is required by 24 CFR part 21,

15l

Place Name Street City County State | ZIp
City Hall 200 N. David St Casper Natrona WY 82601
LifeSteps Campus 1514 E. 12" 5t Caspear Natrona Wy g2601

7. Dofinitions of terms in the Nonprocurement Suspension and Debarment commen rule and Drug-Free
Workplace common rule apply to this cortification. Grantees' attention is called, In particular, Lo the
following dofinitions from these rules: "Coentrolled substance" means a controlied substance in
Schedules 1 through V of the Controlled
Substancos Act {21 U.S.C, 812) and as further defined by regulation (21 CFR 1308.11 through
1308.15); "Conviction” means a finding of guilt {including a plea of nolo contenderg) or Imposition of
sentence, or both, by any judicial body charged with the responsibllity to determine violations of the
Federal or State criminal drug statutes; “Criminal drug statute” means a Federal or non-Federal
criminal statute involving the manufacture, distribution, dispensing, use, or possession of any

br— e s s e ae. Iy e =~ S e ——
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Jurisdiction
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cantrolled substance; "Employee" means the employee of a grantee directly engaged In the

parformance of waork under a grant, Including;

a. Al "direct charge" employees;

. all "indirect charge” employees uniess thelr Impact or Involvement |s insignificant to the
performance of the grant; and

c.  femporary porsonnel and consultants who are directly engaged In the performance of work under
the grant and who are on the grantee's payroll. This definition does not include workers not on
the payroll of the granteo (c.g,, voluntears, even If used to mest a matching requirement;
consultants or independent contractors not on the grantee's payroll; or employees of
subrecipients or subcontractors in coverod workplaces).

MNote that by signing these certifications, cortain documents must completed, In use, and on flle for
verification. These documents include:;

1. Analysis of Impedimeants to Fair Housing
2. Citizen Participation Plan
3, Anti-displacement and Relocation Plan

[5-z4 |

Date

| John C. Patterson |

Name

| City Manager
Title

| 200 N. David St. |
Address

| Casper/WY/82601 |
City/State/Zip

| 307-235-8224 |
Telephone Number

CPMP Non-State Grantee Certifications 11 Version 1.3




CPMP Version 1.3

Continuum of Care Homeless Population and Subpopulations

Chart
Sheltered = i Total Jurisdlctl_nn
Part 1: Homelass Population Emcrg{:ﬂr:',r Transitional Data Quality
1. Hameless Individoals 44 34 22 100 : (&) administrative reconds W J
2, Homeless Families with Children 2 46 4 52 vaer
2a. Persons In Homeless with
Children Families 40 34 20 103
Total {lines 1 + 2a) 83 68 42 203
Part 2: Homelass Subpopulations Sheltered Uitk Tolal )
Data Quality
1. Chronically lomeless 22 | [A) administrative records | W
2. Severaly Mentally 1| - 27 2]
3. Chrenic Substance Abuse 67 fi
4. Veterans 271
5. Porsons with HIV/AIDS [1]E
6. Vickims of Domestic Violence 48 b
7. Youth {Under 18 years of age) b ; - .
S5-Year Quantities okl
w | = Year 1 Year 2 Year 3 Year 4 Year b it
Part 3: Homeless Needs | T | 2| 2 @ 2 8 o u - | 3 ‘4,: il
Table: Individuals L|58| © HE EIE I IEIR F 1F s|E|3|© LEE
E|G[E|S|EIS|E|S8 |58 F|s|2 2881
0 a (5] (] o # E 4984
Erergency Shelters TH 15 ] o 1] i} n n 1] 1] i) 1] ] 1] ##“#.# H
w | Transilicndl Howsing i} 1] 4] Q0 0 0 a 0 0 LE] 1l a EEEE Ly
E Fermanent Supportive
HouLing = il i] 0 i] 0 il 1] 0 o} 0 nj#saslH M
Total o3 es] 5] ol of ol of of of o] of of o of olesss]
Chronlgally Homeless I
I P BT IT e T T ET = o —— =. ———— T — e T pu—— -1

Homeless
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5-Year Quantities Tolal = .
w |z Yeor 1 Year 2 Year 3 Year 4 Year 5 H s
Part 4: Hnmeles_q Meeds o Eﬁ 2 @ a o @ a 5 k| g : 3
Table: Families L z2| 9| 3 2| = 2| 3| 5| = a | = 3 | B 2| a4 = -
o= o] E a E 0] E (] E & E (0] B I = E g g =]
5] i) (¥ [0 ¥ & 5 = |[dA08
Fimergency Sholtors 20 35 B 1] o o a a 0 a 0 o Q n of #z##|M I
o | Transitional Housing /8 B2 16 (] 0 0 i 0 ]} 0 ] 0 0 0 nj& sy M M
I fearmanent Supperlive
|lpusing i i) 0 1] 0 0 0 il i] i i il 0 0 ofjzaa#lM M
Total 126 105 21 1]} 0 0 i I 0 0 0 1 i i o # &2

Completing Part 1: Homeless Population.  This must be completed using statistically reliable, unduplicated counts or estimates of homeless
persons in sheltered and unsheltered locations at a one-day point In Hme. The counts must be from: (&) administrative records, (N)
cnumerations, {5) statistically rellable samples, or {(E} estimales. The quallty of the data prosented in cach box must be identified as: (&),
(N}, (5) or (E}.

Completing Part 2: Homeless Subpopulations. This must be completed using stallstcally rellable, unduplicated counts or estimates of
homeless persons in sheltered and unsheltered locations at 2 one-day point in time. The numbers must be from: (A) administrative
records, (N) cnumerations, (5) statistically rellable samples, or {E) cstimates. The quality of the data presented in each box musl be
identified as: (A), (M), (5) or (E).

Sheltered Homeless, Count adults, children and youth residing In shelters for the homelass, "Shelters” include all emergency shelters and
transitional shelters for the homeless, including domestic violence shelters, residential programs for runaway/homeless youth, and any
hotel/matel/apartment voucher arrangements pald by a public/private agency hecause the person or family is homeless. Do not count (1)
parsans who are ving doubled up In conventlonal housing; (23} formerly homeless persons who are residing in Section 8 SRO, Shelter Plus
Care, SHF permanent housing or other permanent housing units; (33 children or youth, who because of their own or a parent's
homelessness or abandonment, now reside temporarily and for & short anticipated duration in hospitals, residentlal treatment facllitics,
emeargency foster care, detentlon faclities and the like; and (4) adults [lving In moental health Facilities, chemical dependency facilities, or
criminal justice facllities.

Unsheltersd Homeless, Count adults, children and youth sleeping In places not meant for human hahitation. Places not meant for hurman
habitation include streets, parks, alleys, parking ramps, parts of the highway system, transportation depots and othor parts of
transportation systems (c.g. subway tunnels, raifread car), all-night commercial establishments (e.g. movie theaters, laundromats,
restaurants), abandoned bulldings, bullding roofs or stalrwells, chicken coops and other farm outbuildings, caves, campgrounds, vehicles,
and other similar places.

Homeless 2 CPMP




INFOEMATION PROVIDED UPON REQUEST FROM COMMUNITY DEVELOPMENT CDLG
From: COMMUNITY ACTION PARTHERSHIP OF NMATRONA COUNTY QE/O6/2014 20128 #327 PO
BEENDA ELCEHOFF PAGE. 1 of 2

U.5. Depaytment of Housing OMB Approval No. 2506-0117
and Urban Developmet {Exp. 8/31/2014)

Table 1A
Homeless and Special Needs Populations

Countinuum of Care: Housing Gap Analysis Chart
Current Under Unmet Meed!
Inventory Development Gap

Individuals

- Example’ 0l Energenty.

Emergency Shelter

Beds Transitional Housing
Permancnt Supportive Housing
Total

Persons in Familics With Children

Tmergency Shelter : " - — i
Ieds “’jfﬂ*ﬂl‘sii{ﬂﬂﬂlilUUEiﬁglh” T e B ":-.':-\.:if.'-- A &H ] T % as W

Permaneni Supportive Housing
Total

Continuum of Care: Iomeless Population and Subpopulations Chart

Part 1: Homeless Population Sheltered Unsheltered Total
Emergency Transitional o

__Hun}bcr of Fanyilies with Children (Famify -

_:!-!nusehol:lh}

1$Numb¢r.qt' Pefs:::uw in Famjhﬁ
‘Chitdrgn™ = ik
2. Number of Smglc: I11d|\rullluia ultd Pereons
i Houseliolds without children

{Add Linez Mumbered 1 & 2 Total

t’ersu?_!l

- Part 2; Homcless Subpopilations Sheltered Unsheliered | Total
-2 Chionically Homeless [
"ﬁs Seriously Mentatly 11l - &)

SEEE ]lmm-: Suhalancs Ahﬁsa %

: u\‘l’mwns }:;J,U‘ IleMDE e %7 :
"E Vielirns of Domestic Niolaee / =

i Ungceompanied Youlli (Under 18) £ za




Frorm: OR/MG/R014 23:23 #a20 .o/ oM
PAGE 2 of 2

Optional Continuum of Care Homeless Housing Activity Chart:

by T T i e e T
B

R P T T e e P T A

EMERGENCY SITELTER o

Provhler Facliity IIAYS Ligi Fargol Popukaiivi 100 ¥ear-Ropnd UniisEesds B0 Al Bed

Code Famly | Fandly Tadividaal Year- it e Thowy

Lnlts Hads Beds Howod |° Nomzher
= =mrmrleis

R R

Nnme Namg

A
R T T e e o e oy S S e i By g e

SUBTUTAL
e T e e A T P T e e C e e
SUBTOTAL
- i B i b e o

e Flrg\d Fopulatio] 204 Year-Reand UnlkTeds

FacHity
“W Cod
Lg LT C_.. U - Family | Famiy Todlvldu=l

AR e B S S P
PR ;

-

SIRTOAL

- [T PVl e e T wzu*'-"‘ﬁ*f“ e e e e e e e,
ko i D T [T o TR A T S
M F. A A |- SUBTOTAL -5 o ey

FERMANENT STIP
Provider Faelilty HAs

wrgdt Fopulatlon] 2004 Year-Mowd UlisBids

Famdly Famliy tadividual
A B Unlis EHeils Hodi
B D e e e Y S T e s

Mame Nans

(CHrre I ety
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PUBLIC HEﬂ;HIfdG TOBEHELD

PUBLIC COMMENTS
REQUESTED

Thie iy of Caspor, Housing &
Community Development Divi-
Sion heraby announces g thirty
da!' {Gﬂj pubkc commant porfod
ol comimance on Apdl 21,
E{IH ad will conciude at 5 PN,
May 20, 2014 an its CDBEG Enti-
tlement Grant Annual Action Plan
for Yaar 2014201 5.
The pubic Is invited ta review (he
ptan s Exgeulive Summenry and to
commast on fls contents. Ay Ex-
ceutive Suemmsry of e plan will
b avaitahle for review beginnlng
April 21, 2014 at the following

pleces;
. E[Eﬂmnll:ﬂﬂy At e, cilyot
Casperwy.cam (Community
Developrent)
+ Housing and Community Devesl-
opmant Ofice, Gity Hail, 200
Pl Devid Strest

« Gommunity Action Partnership
af Natrona County, Suite 201,
BO Wearnor Couwrt

+ Caspaer Housing Authority,
Building C, 1514 Easl 12th Streat
* Siate {]Ifur“e: U, 5. Dept. of
Housing & Urban Development,
100 Last B Sirest

« Wyoming Coaweunity Devaiop-
ineat Autharity, 155 MNarth BE‘»CI'I-
‘itree

* Matrona County Public Librasy,
2nd Flogr Reference Desk, 307
Esst 2nd Slrect
Comments should b direntsd to
Joy Clark in the Housing sod
Community Dovalopment gﬁi:e
at the above address, by Lﬂ"ll‘ig

307) 235-8241, by fak, {307}
I—ik?@ua? fﬂr by email i
ET cify G LG O

t'l'nliml and oral pu;t';llnc m%mcn!s
provided during the comment pe-
rind will be sammarized in the
Blan

Tt ity Grounail wlll ol a e
hesaring on Tuesday, May 8, 2014
al its regulardy scheduled Council
meeting at 6:00 PM, Councll
Chambers located &l 200 North
Dg‘mdhﬁtreel Cazpar WY, 1o.con-
sithr the proposed uses of of
Caspar CpII!In-BG Entilkenemnt lfI-'ﬁ.JTﬁlzis
for 2014-2015,

Published: Aqpril 20 & 27, 214
Leqal Mo: 879651

Stars ribune

Wﬁlammg 's News Source

P.0. Box 80 - Casper, WY B2602-0080 - {307) 286-0500

AFFIDAVIT OF PUBLICATION

STATE OF WYOMING )
COUNTY OF NATRONA)

|, the undersigned, being a person in the employ of

the Casper Star-Tribune, a newspaper published
in CASPER, NATRONA COUNTY, WYOMING, and
knowing the facis heroin set forth do so solemnly swear
ihat a copy of the notice as per clipping attached was
printed and published

) g -‘k““hL
daily @ |

in the rogular and ontire issue of said newspaper, and
not in any supplement thereof,
for

(g
{.71 consecutive days weeks /

commencing with issue dated

Cipedd 20,8019

ending with issue dated
ﬂ/;,, I A
24777 %///Zgééﬁm‘

Subscribed in my presence and swaorn to before me
this

- Signed

_ Zﬂda‘y of

Lo /ﬁgz’ﬁ%g




