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A Message from the Chief
[image: ]The Casper Police Department includes three divisions Police, Metro Animal Control, and Public Safety Communications. Each of the divisions has been implementing large-scale advancements. We get better or we get worse. Nothing stays the same. Getting better is very meticulous work.
This year the car per officer program was fully implemented. This was an enormous undertaking that was well worth the effort. The new cars are more fuel-efficient, they are all wheel drive so we are not limited by snow and ice and officer presence has increased. The new fleet has saved us 20% in fuel and maintenance compared to last year. Staffing has been maintained at or above our authorized strength throughout the year. Retention of trained officers is a priority to provide quality police services. The traffic enforcement unit has focused in areas of historically high collisions and dedicated time to work on neighborhood issues. The number of vehicle fatalities and injury accidents has significantly dropped from last year. Injury accidents are down 22%, traffic fatalities are down 60%, and DUI related accidents are down 29%. Dedicated traffic enforcement is certainly one of the contributing factors in the reductions.   
 Homicides, burglaries, vehicle theft, and arson are all down compared to last year. The positive trends are excellent. However, drug and alcohol issues continue to be a challenge we face. Arrests for controlled substances and juvenile alcohol use are on the rise. Alcohol and drug impairment remains a significant driving force for crime in Casper. It is unacceptable to see this issue trending up and we will continue a strict zero tolerance approach to these crimes. Succumbing to addiction is surrendering yourself to personal slavery.
Metro Animal Control (MAC) has significantly enhanced internal training. Officers and Kennel Techs now complete a structured initial training program similar to what the police department goes through. Core Competencies have been established and shelter standards and policies have been established and modernized. Several ordinance changes have been enacted or are in the approval phases at the City Council.  
Public Safety Communications (PSCC) is the initial point of contact for every emergency service in Natrona County. A new state of the art phone system was installed this year to replace an aged system. We now have a fully operational secondary dispatch location to use in the event of system failures in the main center. Most exciting, is the current construction of a new dispatch facility. The new facility is being constructed to provide the necessary space and working conditions the dispatch personnel deserve and need to provide high levels of service.

Casper Police Department Mission Statement
All members of the Casper Police Department are committed to providing professional and progressive police services to enhance the quality of life in our community. In order to accomplish this mission, we strive to exhibit the following values:



Casper Police Department 2013 Awards
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Organizational Chart[image: ]
Operations
[image: ]The operations division of the Casper Police Department is the “face” of the organization that most people see. Our officers respond to calls from citizens and investigate crimes that have already occurred as well as engage in proactive enforcement activities through self-initiated work and involvement with the community. Approximately 80 sworn officers from the ranks of Patrolman to Captain serve in the operations division working around the clock in the Patrol, Traffic, Investigations, and the Problem Oriented Response Team sections to provide a safe community of which we can all be proud.  



Captain Mark Trimble

Patrol
The Patrol teams represent the largest portion, 54%, of all sworn Police Officers in the Casper Police Department. There are 4 patrol teams each with 10-12 officers and two Sergeants. One of these teams is on duty 24 hours a day every day of the year. Each Team has a selection of officers with specialized training including Evidence Technicians, Police Training Officers, Crisis Intervention Officers, and Accident Investigators. Each of the specialties will be detailed later in this report.  
[image: ]Officer Tiffany Elhart and Sgt. Michael Ogden

[image: ][image: ][image: ]
Officer Scott Jones patrolling for speeders
Officer Mitch Baker taking a statement after a bank robbery
Officer Walker Galloway reading to a young girl at a crime scene

[image: ]CPD officer preforming a Field Sobriety Test

[image: ]
Casper Police and Casper Fire responding to an accident

Team 1
[image: ]
Pictured: (Back Row) Sgt. Brown, Officers Hess, Beekmann, Bohenkamp, Fetter, and Sgt. Ogden (Front Row) Officers Walters, Graff, Reinhart, Garris, and Wittler. Not pictured: Officers Elhart and Maton.


Team 2
[image: ]
Pictured: (Back Row) Sgt. Hadlock, Crow, Carpenter, Yurkiewicz, Mower, Wells, and Sgt. Dabney (Front Row) Officers Hill, Ableman, Morrison, Ott, Henry, Baker, and Peterson.
Team 3
[image: ]
Pictured: (Back Row) Officers Cogdill, Dunnuck, C. Burns, Cole, and B. Jones. (Front Row) Officer Baedke, Sgt. Jenkins, Sgt. Amend, Officers Lowndes and Bullard. Not pictured: Officers Nash, R. Burns, and Gunderson. 
Team 4
[image: ]
Pictured: (Back Row) Officers Walker, Rockwell, Simons, Iselin, and Sgt. Berg. (Front Row) Officers Graham, Trujillo, Krahn, Sgt. Crowell, Officers Koch, and Stedillie. Not pictured: Officers S. Jones and Maki.  
Investigations
The Investigation Division of the Casper Police Department investigates felony level crimes and crimes where the identity of the perpetrator unknown. The main goal of the Investigation Division is the successful prosecution of felony crime. The tenacity and investigative skill of Detectives has led to the successful identification and prosecution of the offenders of serious crimes in our community.
The Casper Police Department added the Intelligence Officer position this year. The Intelligence Officer gathers and distributes information about habitual criminals, gang members, and others who are involved in criminal activity. This information aids officers in identifying suspects in organized criminal activity and promotes successful prosecution of those individuals.
Sgt. Jim Wetzel reconfigured the case management system in the Investigations Division to improve the tracking and status of investigations. The new process ensures timely progress by investigators as well as a review process of reports and case statuses by supervisors. Additionally, data regarding the types of investigations, status and subsequent dispositions will be more readily available.
The successes of the Investigation Division are not the result of one person. Instead, they are the results of the coordinated efforts of detectives, patrol officers, and civilian support personnel that lead to successful investigations and prosecution of the perpetrators of crimes in our community.


Investigations Continued
The Detective Division is comprised of the following personnel in the following divisions:



Investigations Continued
In the last year, the Investigations Division investigated 679 (assigned) cases. The Major categories of investigations included the following:
	Burglaries
	128

	Auto Burglary
	61

	Property Damage
	34

	Aggravated Assault 
	25

	Frauds
	114

	Thefts
	49

	Child Abuse
	30

	Death Investigations
	16

	Juvenile Sex crimes
	96

	Sex Crimes
	47

	Auto Theft
	25

	Homicide
	1




Investigations Continued
Some of the most notable cases in 2013 included:
· Missing person/drowning case
· Homicide on DeSmet
· Stabbing/attempted murder case on Beverly St
· Armed robbery of Moonlight Liquors (Sureño Gang connections)
· Oilfield Warehouse embezzlement over $280,000
· Multiple residential burglary case targeting firearms 
· River Rail FCU robbery
· Pharmacy Robbery at Albertson’s
This year saw a significant increase in the numbers of Sexual Abuse of minor cases. The continued multi-disciplinary team approach of the Children’s Advocacy Project had led to many successful prosecutions of Child abuse /sexual abuse cases. The combined efforts of Law Enforcement Investigators, Child Protection Investigators (DFS), Prosecutors (District Attorneys) and Forensic Interviewers provides for thorough prosecution efforts and counseling / rehabilitation of the child victims.
This year CAP conducted 129 forensic interviews for the Casper Police Department, out of a total of 167 for all of Natrona County. The total number of forensic interviews completed by the facility, including those for other counties was 312.
[image: ]
Pictured: (Back Row) Detectives Tiller, Kassay, Jackson, Tremel, Hatcher, Nunn, Mueller, and Winter. (Front Row) Sgt. Wetzel, Evidence Technicians Tuma, Reed, Lt. Thompson, and Det. Wilhelm. 
UCR Report
[image: ]
Calls for Service 
· Public Safety Communications Center will create a Computer Aided Dispatch call for service when any action is needed by the CPD.
Part I Offense
· The Uniform Crime Reports (UCR) are official data on crime in the U.S., published by the Federal Bureau of Investigation (FBI). In Part I, the UCR indexes reported incidents in two categories:  violent and property crimes.
Property
· This category represents the amounts of property reported stolen and/or recovered for UCR purposes.
UCR Arrests
· CPD pulls this information from a detailed UCR report to maintain comparison data.
Alcohol Related
· Since alcohol-related crimes remain a high priority in Casper, these statistics are monitored regularly.   
Blood Alcohol Content
· Blood Alcohol Content (BAC) results are tracked and averaged – problem indicator.
[image: ]

 Drug Arrests
· Drug Arrests fall under Part II Crimes for UCR.  
Traffic
· Traffic collisions/violations are not included in UCR. However, the Casper Police Department tracks collisions and monitors locations where crashes are more frequent. 
False Alarms
· A false alarm billing is a coordinated effort between Police Records and City Finance.
Response Times 
· CPD response times are closely monitored to ensure law enforcement is on scene in a timely manner.  








2013 Crime Maps
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Part 1 Crime
[image: ]Part 1 Crime is defined by the FBI as serious crimes that are likely to be reported to the police they include: criminal homicide, forcible rape, Robbery, aggravated assault, burglary (breaking and Entering), ;larceny-theft, motor vehicle theft and, arson.  


Part 2 Crime
[image: ]Part 2 Crime include: simple assault, forgery and counterfeiting, fraud, embezzlement, buying or receiving stolen property, vandalism, sex offenses, drug offenses, DUI and weapons offenses.


Drug Offenses
[image: ]
Alcohol Offenses[image: ]
Traffic Accidents
[image: ]
Property and Evidence
[image: ]The duties of the Property Evidence section include the collection, logging, processing, and storage of evidence, as well as crime scene processing. When needed, evidence is packaged and submitted to the Wyoming State Crime Laboratory for analysis. When property is no longer needed for evidence is returned to the owner or destroyed. All photographs, latent fingerprints, audio, and videotapes are logged and stored in the evidence unit. Marijuana is tested at the Casper Police Department and all other controlled substances are sent to the Crime Lab. Marijuana testing is also performed for other agencies such as the Natrona County Sheriff’s Department,  the Mills Police Department, and the Evansville Police Department. Property Evidence Technicians testify in court, provide tours of the department, compare fingerprints, and fingerprint the public. In 2013, the Property and Evidence section held an auction for abandoned property. The section also managed controlled substance destruction, and firearms forfeiture for the Casper Police Department. In addition, in 2013 the Property and Evidence section completed quarterly audits of the property rooms.
In 2013, the Casper Police Department installed an Evidence Management Module which includes a bar coding system. This system expedites the retrieval, return, audit and inventory of evidence held by the Casper Police Department. While only in use since December 1, 2013, it has already proved to be a valuable tool for evidence tracking.  Pictured: Evidence Technicians Chris Reed and Marla Tuma.

During 2013, Property Evidence personnel performed the following:
	Evidence taken in 
	11,354.00

	Evidence Released to Owners
	1,099.00

	Evidence Destroyed
	3,865.00

	Evidence In Storage
	5,368.00

	Found Property in Storage
	123.00

	Found Property Returned
	75.00

	Found Property Destroyed
	232.00

	Evidence Sent to Wyoming Chemical Testing
	165.00

	Evidence Sent to Wyoming State Crime Lab
	376.00

	Evidence Still at State Crime Lab
	91.00

	Evidence Released to Other Agencies
	114.00

	Marijuana Samples Tested
	389.00


Victim Services
[image: ]In 2013, the Victim Services Unit at the Casper Police Department responded to 743 calls, 113 protection orders, and 152 threat assessments. Of those threat assessments, the majority were for domestic violence and stalking with one being done for a business. 

We pride ourselves in contacting victims of all crimes. This year we continued contacting victims of residential, auto and business burglaries. This year we also maintained a spreadsheet available to detectives and patrol officers containing a list of items that were stolen and where those items were stolen. 

The employees of the CPD Victim Services Unit are experts on protection orders and threat assessment. We have been contacted by the 7th Judicial Circuit Court to confer with them regarding these issues. Pictured: Alana Ham and Jim Holscher


The Casper Police Victim Services Unit held another Victim Services Academy. We trained 10 new members of our Victim Response Unit and trained three members of the Converse County Coalition. The Casper Police Victim Services Academy is a satellite academy for the entire state of Wyoming and continues to get victim responders from all over the state to attend our academy. Our Victim Response Unit currently has 17 volunteers with plans to continue growing in 2013. 

The Casper Police Department Victim Services Unit remains a significant resource for training in the community. We continued to help with the PARTY program, the CIT program, the bank teller instruction program, as well as a death scene program at Casper College. 

The Victim Response Unit provides assistance at scenes of critical incidents such as death scenes, domestic violence scenes, or wherever our skills are deemed beneficial

The Casper Police Victims Services Unit continues to provide emergency housing, collaborating with several area hotels, emergency lock changes for victims needing that service. We provide on scene and continuing crisis management counseling and services to members of this community, the Casper Police Department, and our allied agencies such as the Wyoming Medical Center and the Self Help Center to name just a few. 

The Victim Services Unit responded to two unique incidents this year. On March 27, 2013, we responded to the scene of a homicide Victim Services canvassed the area on the day after the incident and held an information crisis management meeting for neighbors and family. We also performed numerous critical incidents defusing with family members and witnesses. 

We also responded to multiple DUI fatalities including calls in the county. Victim Services has remained a key force in providing death notifications to family and friends in these horrible situations. 

These are two examples of the services CPD Victim Services provides throughout the community and throughout the state as well. 

We look forward to 2013 with the following goals in mind:
· Add 5 volunteers to our Victim Response Unit. This will allow 2 people to be on call at any time.
· Continue to partner with the Wyoming Medical Center teaching them crisis management techniques and participating in their multi-disciplinary critical incident response team. 
· Produce a small easy to carry laminated card with basic information about stalking and FVPA protection orders for the officers in the field as a reference. 



Youth Diversion
The Casper Police Department Officer assigned to the Natrona County District Attorney’s Office Youth Diversion Program is Sarah Stockero. The Youth Diversion Program is a pre-court probation program that allows juveniles to participate, voluntarily, in exchange for an appearance in court and a conviction on their record. The program is designed to provide juveniles with a chance to learn from their criminal violations and avoid becoming repeat offenders.
[image: ]The Youth Diversion Program requires that the juvenile be a first time offender and in school prior to being considered for participation. Once accepted into the program, the juvenile is assigned a number of community service hours to be completed. Additionally participants are required to complete an educational program that pertains to their charged offense and includes random drug/alcohol testing, an essay about themselves, an apology letter to person affected by their actions, and a minimum of two monthly check-ins with their Diversion Officer.Youth Diversion Officer Sarah Stockero

Officer Stockero is part of the Central Intake Team, which consists of members from the Natrona County Sheriff’s Department, the Natrona County District Attorney’s office, The Department of family Services, the Natrona County School District, the Department of Corrections, Big Brothers Big Sister, and the Youth Community Service Coordinator. The Central Intake Team meets weekly to discuss juvenile charges and assist in matching the appropriate court program with each juvenile offender. 
Officer Stockero also participates in the Circuit Court Juvenile Probation Program, where juveniles considered a high risk or who have offended multiple times, are court ordered to an intense supervised probation program that includes daily monitoring, counseling, frequent drug/alcohol screenings, and mandatory schooling. This group meets weekly to discuss each participant’s progress, rewarding positive behavior and recommending sanctions prior to weekly court hearings.


[image: C:\Users\sadelman\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\M2KOOV9P\photo.JPG]Vehicular Crimes Unit
The Casper Police Department reestablished the Vehicular Crimes Investigations Unit in December of 2012 as part of the Traffic Enforcement Unit. Officer Steve Adelman had prior experience in the position and was assigned to the Vehicular Crimes Unit. The purpose of the unit is the investigation of hit and run collisions and the prosecution of the offenders. Hit and run collisions are a serious problem and frustrating for the victims. In 2013, Casper had over 700 hit and runs. Officer Adelman investigated nearly 500 of those cases with a 17.49% clearance rate. The Vehicular Crimes Unit has eased some of the frustration felt by hit- run-victims, and built positive relationships with area businesses.Officer Steve Adelman

Crash Investigation Team
The Casper Police Department Crash Investigation Team consists of 9 sworn officers who have attended advanced crash investigation training.  The team is responsible for investigating all fatalities and serious injury collisions that occur in the city of Casper.  Several team members also assist outside agencies.  
The team  consists of Officers R. Burns, Officer Douglas, Officer Daley, Officer Matilla, Officer Funch, Officer Pogatchnik, Officer Eastin, Officer Beekman, and Officer Rockwell.  The team is supervised by Sgt. Pete Abrams.  
In 2013, the Crash Investigation Team investigated two fatal collisions in Casper, compared to four the previous year.  In September, a silver pickup truck travelling westbound at an excessively high rate of speed, near the Fairgrounds, collided with a passenger car travelling eastbound.  The force of the collision caused the pickup truck to flip on its side.   The elderly driver of the passenger car was killed on impact.  The driver of the pickup truck was arrested for multiple alcohol-related charges including aggravated vehicular homicide. The Crash Investigation Team also investigated the December accident in which a pedestrian was struck and killed near the hosptial.
[image: ]Although there was only two fatal collisions in the city limits in 2013, crash team members did investigate several other crashes involving serious injury. Alcohol and high speeds were key factors in the majority of these crashes. 


Officers responding to an Accident at 12th & McKinley

Special Response Team
The Special Response Team, (SRT) is a multi-agency team comprised of officers specially selected from the Casper Police Department, Natrona County Sheriff’s office, Mills Police Department and Crash Fire and Rescue. The SRT team is managed and operates under the authority of the Natrona County Sheriff’s Office. 
[image: ]The team trains for a wide range of critical incidents including  high-risk search warrants, barricaded gunman, dignitary protection, active shooters, as well as a wide range of scenario training, generally with members attending specialty schools nationally. 
Specialty equipment used by the team includes specialty firearms, precision rifles, less lethal equipment. The SRT issues each officer helmets, gasmasks, and a higher level of body armor. 
Officers participate in a handgun test for admission to the Special Response Team.

In 2013, the SRT activated six times:
· On July 25, 2013, the Evansville Police requested the SRT to search the residences of the suspect in a homicide. 
· On August 21, 2013, the Natrona County Sheriff’s Office activated the SRT to assist in the execution of a search warrant in the City of Casper.
· On September 1, 2013, the Natrona County Sheriff’s Office activated the SRT to search for a prisoner who had escaped from a private transport company at Independence Rock.
· On September 19, 2013, the Casper Police Department requested that the SRT execute a high-risk search warrant. The SRT set up on the house and a call out was done; suspects came out of the residence and were taken into custody by the SRT.
· On November 13, 2014, the Evansville Police Department requested the SRT for an armed and barricaded suicidal subject. 
· On December 28, 2013, the Natrona County Sheriff’s Office requested the SRT for a suicidal subject armed with a rifle on 33 Mile road. 

Bomb Squad
Officer Roger Burns and Sgt. Darin Crowell make up the Department’s Bomb Technician Program. Lt. Steve Schulz supervises the program.
[image: ]Bomb Squad Technicians are trained at the Red Stone Arsenal in Huntsville Alabama. The basic bomb course is a six-week program that trains officers to handle suspicious packages, old explosives, and IED’s. They are also trained to respond to WMD (weapons of mass destruction) incidents as well as HazMat calls.
In 2013, Officer Burns and Sgt. Crowell re-certified at Red Stone Arsenal; re-certification is required every three years. 
The Natrona County Bomb Squad responded to five calls in 2013. 
Field Evidence Technician Program
The Casper Police Department currently has seven Evidence Technicians. The Casper Police Department added three new Evidence Technicians in 2013 to replace the three that left for specialty assignments. These Officers volunteer to take on this function in addition to their regular duties. The members of the unit have received specialized training, including: latent print recovery, digital photography, use of alternate light sources, computer diagramming, crime scene reconstruction, computer forensics and blood pattern interpretation.  
[image: ]During 2013, Field Evidence Technicians handled a variety of cases that included homicides, sexual assaults, robberies, burglaries, and fatal auto accidents. It is imperative that an Evidence Technician be meticulous in their crime scene processing, to ensure a case is not lost at trial due to poor evidence collection.  
 Sergeants Berg, Brown, and Evidence Custodian Chris Reed hosted a Police Officer Standards and Training (POST) certified four-day class for Officers from Lander PD, Riverton PD, Evansville PD, Natrona County Sheriff’s Officers, as well as our own Casper Police Officers.  Evidence Technician Chris Reed conducting a latent fingerprint comparison on an AFIS computer

Training for the Evidence Technicians was expanded this year to include combined training with the Natrona County Sheriff’s Office Evidence Technicians. This year’s training included boat crash investigation, report writing, fingerprinting, footwear impressions, courtroom testimony, and photography.  
[image: ]
Field Evidence Technicians: Officers Nickerson, Stedillie, Sgt. Berg, Officers Hess, Cogdill, and Det. Nelson 
Dignitary Protection Program

In 2013, Sgt. Ryan Dabney was placed in charge of the Dignitary Protection Team. The team executed an advance and protection detail for Congresswoman Lummis and several state representatives at the Oil and Gas Commission. In 2014 training will be focused on, site advances, egress of a principal, close range shooting drills, and in transit principal protection. Currently there are five members of the team.	


Negotiations
	The Negotiations Team is a component of the joint Casper Police Department/Natrona County Sheriff’s Special Response Team (SRT) and is managed by Sgt. Chris Hadlock of the Casper Police Department. The Negotiations component gives an SRT Commander the ability to establish contact with the subject, identify their demands, and work to resolve a volatile standoff; minimizing the loss of life.
There incidents fall into four categories.
· Hostage takers
· Barricaded subjects
· High risk warrants
· Persons threatening suicide

Negotiators are focused on creating a peaceful resolution on these types of calls, some negotiations take hours to resolve. Currently 10 Negotiators rotate monthly to be available for call out. A prerequisite for being a Negotiator is to be Crisis Intervention Team Officer. This year Deputy Michael Scott from the Natrona County Sheriff’s Office was chosen to join the team and has completed his first phase of training.  
[image: ]
Pictured: Sgt. Chris Hadlock, Officers Nickerson, Maton, Elhart, Det. Kassay, Deputies Michael Scott, and David Holshizer
Central Wyoming Crisis Intervention Team
The Central Wyoming Crisis Intervention Team successfully completed its 6th year in 2013. The Crisis Intervention Team (CIT) is composed of Casper Police Officers, Natrona County Sheriff Deputies (Patrol and Detention), Casper College Security, Mountain View Regional Hospital Security, Wyoming Medical Central Security, Department of Family Services, and Probation and Parole. To be a CIT member, a 40-hour basic verbal de-escalation skills and real time scenario training concentrating on dealing with people in Mental Crisis must be completed. Two 40-hour basic CIT training classes were completed in April and October In 2013. Continued Education for current CIT members is scheduled for January 2014. This program continues to be a great partnership between law enforcement and mental health providers in Natrona County to assist our community with people in mental crisis.  
Coordinators for the law enforcement based program: 
· Sgt. Chris Hadlock, Casper Police Department
· Officer Tiffany Elhart, Casper Police Department
· Sgt. John Becker, Natrona County Sheriff’s Office
· Sgt. Trey Warne, Natrona County Sheriff’s Office
· Cathy Cywinski, Central Wyoming Counseling Center
Some of the partners involved are:
· Central Wyoming Counseling Center
· Natrona County Suicide Prevention Coalition
· Wyoming Behavioral Institute
· Brain Injury Association of Wyoming
· National Alliance on Mental Illness
· Family Advocacy
· UPLIFT 
· Northwest Community Action Programs of Wyoming, Inc. (NOWCAP) 

The goal for the Central Wyoming CIT is to train 35% of CPD Officers and NCSO Deputies to be CIT Officers. The Casper Police Officers trained are currently at 39%, and 50% of Public Communications personnel trained. The program is only successful because of the agencies and partners involved. The spirit of our volunteers and trainers are the reason why CIT is successful in serving our community. Many thanks go to all involved. 

Metro Animal Control & Welfare
[image: ]Mission Statement:

The mission of Metro Animal Control is to provide services which safeguard the public health and safety, to humanely house and care for animals in its charge, and to provide public education concerning responsible pet ownership.

Metro Animal Control & Welfare is a division of the Casper Police Department, and is contracted for services for Bar Nunn, Evansville, Mills, and Natrona County. There are 4 Kennel Workers, 6 Animal Protection Officers II, 1 Lead Animal Protection Officer II and 1 Division Manager. Metro Staff has been working hard this year to refine industry standard practices and improve upon shelter and field statistics. The facts below reflect some of their hard work and dedication:
· 2% more dogs were returned to their owners than the previous year; 49% more cats
· [image: ]Metro advocates identification for pets; they offer $20 microchips, which include the pet’s lifetime registration fee. The shelter is open 7 days a week, and they welcome citizens to bring their pets in for this service with no appointment necessary.
· On average, 67% of their animals come to them as stray, and with identification on them. Metro can simply make phone call to the owner and let them know where their pet is. Metro hopes the public takes advantage of this low cost microchip service and next year they can reunite even more lost pets with their owners.
· Metro has fostered some great relationships with local rescue groups this year. Their intake rate is up 23% from last year. Metro Staff appreciates the local pet advocates that work to help re-home these unclaimed pets back into our community. With dedicated time and attention, these pets adjust well into a family environment that is prepared for the commitment it takes to welcome a new pet into their homes.  
· Confiscates are up 19%; some of the reasons Metro might confiscate an animal are as follows:
· The animal’s living conditions do not meet the minimum legal requirements, or it is in the best interest of the animal
· The owner is charged with an animal-related crime
· The animal poses a threat to public health and safety, or has killed another animal
· The increased number of confiscated animals demonstrates improved involvement in community animal welfare and increased prosecution of offenders.
· Since Metro is a Municipal Shelter, and does not refuse any animal at any time; some animals must be euthanized. Feral cats continue to plague our community, and comprise 66% of the total animals euthanized this year. Metro’s overall euthanasia is down 8% from last year; and is continuing on a downward trend. Their euthanasia rates are down -66% from 5 years ago, which is remarkable by any Municipal Shelter standard.


· Metro has expanded Field Staff operating hours from 6am to midnight 7 days a week; excluding City holidays. This has greatly benefited our community and our other local law enforcement agencies by having a Metro officer readily available during late evening hours. The Shelter phone is only answered during business hours, but citizens can contact Casper Police Dispatch with an animal problem at any hour at 235-8278. Between the hours of midnight and 6am, Metro field staff will respond to emergencies such as:
· Animal bites
· Injured animal
· Agency assists (Law enforcement, Fire…etc.)
· Vicious animals
· Any animal which poses a threat to public health and safety


Metro has had a progressive year; they look forward to many more improvements in the coming year and those to follow. They have received tremendous support from various leaders in the community, and share a vision of improved quality of life issues, enhanced animal welfare considerations, and aggressive prosecution of offenders.  

[image: ]A Success Story:  This is Trinity. She is one of the 1,186 cats that came into the shelter this year. When she arrived, she was terribly injured, so Metro had a local veterinarian treat her, and he amputated her leg. She has completely recovered and will be placed for adoption into a new home.





“If your ship doesn't come in, swim out to it.” - Jonathan Winters 1925-2013 (WWII Veteran, visionary and comedic genius)


Crime Prevention
The Crime Prevention Unit is staffed by Officer Joe Nickerson. Officer Nickerson has his office in the Community Risk Reduction Division where he coordinates efforts with Casper Fire Department Inspectors to reduce risk through prevention programs within the community. The Community Risk Reduction Division is able to answer a myriad of questions including law enforcement and Fire/EMS inquiries and provide onsite safety and code inspections. Officer Nickerson also does public education on law enforcement, crime prevention, and general safety.
Officer Nickerson manages or assists with the following programs:
· Safe Ride
· Speed Sentry Signs
· Neighborhood Watch		
· Prescription Drug Drop Off
· [image: ncasper.jpg]Weed & SeedOfficer Joe Nickerson

· Graffiti Abatement Programs
· Community Education and Safety
· Bank Robbery Training
· CARTE program (Combined Accident Reduction & Traffic Enforcement)
· PARTY(Preventing Alcohol and Risk related Trauma in Youth)
· PAL(Police Athletic/Activity League)
· Suicide Prevention Taskforce
· Substance Treatment Providers
· Natrona County Prevention Coalition
· Crime Stoppers of Central Wyoming
· Child Protection Team
· Safe Kids/Safe Communities
· Alcohol Tobacco and Other Drugs
· Alcohol Task Force (Chair)	
· Meth Conference Committee (Chair)


[bookmark: _Toc378181352]Safe Ride

[image: Safe Ride Logo-Large.JPG]Safe Ride (formerly Tipsy Taxi) was designed to help reduce drunk driving accidents. The program was started by the Alcohol Task Force that includes the Casper Police Department, other local law enforcement agencies, Natrona County Liquor Dealers Association, local taxi companies, the 12/24 club, Safe Kids, Mercer Family Resource Center, and most recently the Prevention Management Organization (PMO) of Natrona County. The PMO staff was especially helpful this year staffing booths at events to raise funds for the program and donating funds from their budget. Safe Ride is a voucher based program that bartenders can use to get impaired customers a ride home when they have no other way. The voucher is filled out by the bartender, completed by the taxi cab driver and then a copy is delivered to the Safe Ride coordinator who tracks all the data, and reimburses the taxicab companies. This year the program saw the taxicab companies drop from 3 to 2 but service did not appear to be dramatically impacted.

Safe Ride is 100% funded through charitable contributions from individuals and companies within the community. Fundraisers this year included a raffle, golf tournament, Calvary Football 50/50, and Thankful Thursday. Organizations that donated this year include the Natrona County Liquor Dealers Association, PMO, McMurry Foundation, Budweiser, Teton Distributing, Western Distributing, Wyoming Financial Insurance, and the Meth Conference. From December 2012 to November 2013 there were 1,367 Safe Ride Vouchers used. Safe Ride has provided 8,359 rides to potential drunk drivers since its inception in 2009. From December 2012 to November 2013, the program cost $18,868.04 to operate.





[bookmark: _Toc378181353]Neighborhood Watch

[image: nw.jpeg]Currently there are 2 Neighborhood Watch groups active in Casper with interest developing for several more. There is a group that meets occasionally in the area of 5th and Beech and a new group was formed this year in the area of Dean Morgan. The new group, named Casper Tree Area Neighborhood Watch, got several citizens interested, and held a public meeting with Officer Nickerson to voice their concerns and talk about strategy. The meeting got the attention of the press and had coverage from the Casper Journal, Casper Star Tribune, K2TV, and others. Several area residents as well as a Casper City Councilman and a WY State Representative attended the public meeting. The publicity was good for getting interest citywide for more neighborhood watch groups and citizen/police cooperation. 


[bookmark: _Toc378181354]Preventing Alcohol and Risk-Related Trauma in Youth (PARTY)

This Program is based on a combined partnership between the Casper Police Department and Wyoming Medical center. The program started in 2008 and Officer Sarah Nelson has been the director/coordinator since its inception. The class teaches kids about the consequences of poor decision-making. There is a simulated car crash with full extrication at WMC; kids are brought through the stages of surviving the crash with permanent injuries or death of themselves or occupants. This is a community effort, including numerous volunteers and businesses that help make the class possible.

[bookmark: _Toc378181355]Prescription Drop Box

[image: IMG_0834.JPG]The Prescription Drop Box program has been a great way for citizens to get rid of old or unwanted prescription medications. This helps to prevent drugs from getting flushed down the toilet and polluting the water, or lying around to be taken by someone to whom they are not prescribed. The program started in 2007 and collected 9,384.6 pounds of medication this year. The total for 2013 was a record 2,173.2 pounds (191 pounds controlled and 1,982.2 pounds non-controlled). Patti Nelson is a pharmacist from WMC that volunteers to sort the medication and reuse any unopened meds for healthcare for homeless. The rest is documented and destroyed at WMC by the donated use of their incinerator. 


[bookmark: _Toc378181356]Media Relations

[image: dont wreck.jpg]Officer Nickerson is the Public Information Officer for the Casper Police Department. Officer Nickerson manages the social media for the department including the Facebook page https://www.facebook.com/CasperPolice and new this year, Officer Nickerson started a Twitter account for the department, https://twitter.com/CasperPolice , @CasperPolice.

Officer Nickerson appears on the “Morning Show” of News13 on a monthly basis to discuss crime prevention, law enforcement, and general safety topics. Officer Nickerson is the primary contact for media representatives and frequently provides recorded interviews for local media outlets on a variety of topics.

Officer Nickerson helped with a community wide anti-drunk driving campaign called “Don’t Wreck the Holidays. The campaign was put on with combined efforts of Casper College Criminal Justice students, local law enforcement, Safe Communities, WYDOT, and many others.[image: er_vehicles_panorama2-1.jpg]
Units from the multiple agencies staged at Casper College


[bookmark: _Toc378181357]Crime Stoppers / Text A Tip
In 2013, there was a complete overhaul of the Crime Stoppers Program. The web site, crime-stoppers.com, has seen an update that will be ongoing into the new year. The website will be updated with fugitive information, along with the crime of the week and a new Crime Stoppers logo, as seen below.

The Casper Police Department received a grant, from the Prevention Management Organization, to add Text A Tip software to the option of ways a person could submit a crime tip. This software allows for the tipster to text information along with images of a crime or evidence of a crime, directly to the police department, while remaining anonymous. Along with the software came funds for a media campaign, which has allowed for the mass dissemination of information about the program to the general public and the use of the program has taken off.

[image: crime stoppers.PNG]Officer Nickerson has been working closely with media outlets for the Crime of the Week and getting information out to the public in reference to all portions of the Crime Stoppers program and has brought it back on track, making it a valuable tool for law enforcement in the area of solving crimes. Officer Nickerson does weekly public service announcements of the Crime of the Week on News13, K2 Radio, and AM1400. 


Fleet/ Special Events
[image: ]The Fleet/Special Events office consists of one sworn officer, Robin Tuma. The primary duty of the fleet is the coordination of the ordering, maintenance and purchasing of the police vehicles and the equipment for the vehicles. Fleet is also the coordinator for the officers’ portable radios and the WyoLink system.
The special events include the issuance of parade and street closure permits along with the coordination of contract overtime, and the Shop with a Cop program where this year 175 kids shopped for a $50 gift at the  Wal Mart on CY.
In 2013, seven new Ford Interceptors were added to the fleet of marked patrol cars in the normal vehicle rotation. The cars are equipped with the APX dual band radios, radars, mobile data, and COBAN systems. The two 2 Community Service vehicles were replaced with new vehicles, one a pickup and the other a small SUV.  Officer Robin Tuma



[image: ]

Traffic Enforcement Unit
Traffic Unit remains focused on reducing traffic collisions in Casper. The unit maps crash data quarterly and directs enforcement to high crash intersections and streets. Occupant protection, speeding, impaired driving, distracted and aggressive driving are priorities. In 2013, the unit issued over 1100 citations for seat belt and child restraint violations.
The unit is responsible for special events such as the Fireworks Festival, Christmas Parade and the Central Wyoming Fair and Rodeo. For 2013 events, the unit created new traffic route plans and enhanced security procedures for these events. 
In July, the unit assisted the Cheyenne Police Department during Frontier Days. Casper Officers worked numerous events and patrolled the streets of the capitol city for drunk drivers and speeders. 
[image: ]Traffic Unit: Officers, Funch, Pogatchnik, Sgt. Abrams, Officers Douglas, and Eastin in front of the state capitol during Cheyenne Frontier Days



Community Service Officers

[image: ]	The Community Service Office consists of 4 non-sworn Officers. Their office is located in the front lobby of the Casper Police Department. Services were in expanded in 2013 to provide Fingerprints and Vehicle ID Inspections Monday through Friday. The CSOs also provide general assistance to the public and support functions for the department.CSOs: Randy Butler, Patricia Moore, Rick Dye, and Cynthia Randel

	Monday through Friday, two CSO’s work the street in support of the patrol division. Duties include taking reports, collecting and logging property, vehicle identification inspections, fingerprints, subpoena service, and parking enforcement.
 	The CSO office assisted over 10,000 people either in person or on the phone. They also performed almost 5,000 Vehicle ID inspections and took over 1,500 reports this year.
[bookmark: _Toc378181361]Parking Enforcement
	CSO Randy Butler is the Parking Enforcement Officer for the department. CSO Butler enforces parking ordinances in the Downtown Business District and throughout Casper. Through CSO Butler’s efforts, the department has established strong connections with the Downtown Merchants and the Downtown Development.







Intelligence Team
[image: the thinker photo: The Thinker thinker.jpg]The Intel Team consists of 2 members from each Patrol Team. Officers assigned to the Intelligence Team compile and disseminate information to the CPD and aid greatly to the overall success of the Department. In 2012, the department purchased a program to assist in the collection and dissemination of information to officers and detectives. Training and implementation is ongoing. The department also established a dedicated officer to facilitate the sharing of information. He will serve as a primary point of contact for department personnel as well as a liaison with other area law enforcement.  
Police Training Officer Program
Because we are asking more from our police today, it follows that we must provide them with the resources and the training to fulfill their expanded role. The title law enforcer is too narrow a mandate or description for any officer working in the United States today. Herman Goldstein pioneered the concept of Problem-Oriented policing, and wrote that the police objectives in our society span a wide range of activities from the protection of threats to life and property and assisting crime victims to the creation and maintenance of a communal security. It makes good sense to have police trainees thinking about roles and responsibilities as they approach specific problems in their daily work.

The Reno Model of Police Training incorporates layers of “learning circles” that promote problem solving and collaboration. These learning circles begin at the trainee and police training officer level, the P.T.O. Program level, the organizational level, and the community level. Envision concentric rings, each a learning circle within a larger learning circle. This process promotes the development of a learning organization and learning community. 
 
OBJECTIVES OF THE PROGRAM:

· To provide learning opportunities for new officers that meet or exceed the needs of both the community and the policing agency
· To develop and enhance the trainee’s learning from the academy within the community environment through a series of “real-life” problem-solving activities
· To foster a growing independence from the police training officer over the course of the program to a stage where the trainee is able to work effectively while alone on patrol
· To produce graduates of the training program who are capable of providing customer centered, responsible, community focused police services
· To teach transferable learning skills using a problem-based learning model that trainees can apply to problems throughout their careers	
· To provide consistent, fair evaluations that address not only a trainee’s skills, knowledge acquisition and application, but also evaluates their ability to problem-solve effectively

During 2013, 10 new recruits went through the PTO program with 5 completing the program, 2 who left the program voluntarily, and 3 recruits who started the program in December of 2013 and should finish in May of 2014.  

The Casper Police Training Officer Program is comprised of several Officers who have dedicated their skills, experience, and time to training quality Police Officers to serve the community. 

[image: ]
PTO Officers: (Back) Officers Hill, Simons, Nickerson, Jones, Douglas (Front) Stockero, Daley (and K9 Bear), Sgt. Jenkins, Officers Reinhart, Dundas, and Elhart 


Records
The Records Unit is responsible for processing and preserving Records and Reports generated by various divisions within the Casper Police Department. 

The Records Unit assists the public by locating incident reports, traffic accident reports, researching past incidents, and directing them to other agencies as needed. On a daily basis, the Records Unit prepares and releases information to the public, adhering to the most recent United States Supreme Court Rulings, the Privacy Act, The Freedom of Information Act, and internal policies.

Records Unit has four full-time and one part-time Records Specialists who facilitate paperwork from the arresting officer to the courts for prosecution.

In 2013, The Records Unit personnel processed the following reports:

	Affidavits
	4,057

	Computer Reports
	15,634

	Accident Reports 
	1,932

	Private Property Accident Reports
	905

	Parking Citations 
	334

	Traffic Citations 
	13,567




Uniform Crime Reporting (UCR) guidelines.

Uniform Crime Reporting data is collected by the State and used at Federal level to monitor crime rates nationwide. All documents received into Records are retained and preserved according to the Rules of Retention.
[image: ]
Records Unit: Erica Ketchum, Brittany Bates, Rita Butler, Morgan Ostendorf, and Amy Johnson.

School Resource Officers
School Resource Officers Laura Starnes and Scott Schulte perform their daily activities under the Support Services Division of the Casper Police Department. These two officers divide their work with one dealing with eastside schools, while the other deals with the Westside schools. Officer Starnes is responsible for the eastside schools with her primary High School being Kelly Walsh, while Officer Schulte is responsible for the Westside schools with his primary High School being Natrona County High School.
[image: ]The SRO’s are in a position to respond to a school crisis in a timely manner and have the knowledge of school layouts, issues, policy, and procedures along with known threats to the school, at their immediate disposal. SRO’s deal with legal issues within the schools, are directly involved with parents and students on law enforcement related issues and are called upon to give presentations on differing issues that affect the school district, in the area of Law Enforcement. In addition, SRO’s work closely with the Department of Family Services, Probation and Parole Officers, Youth Diversion Officers and Natrona County School District Student Advocates.School Resource Officer Scott Schulte at N.C.H.S.

[image: ]During 2013, the Natrona County School District has moved forward with remodeling and rebuilding the two main high Schools. The largest issue facing the SRO’s has been the traffic control, as parking lots and traffic flow have had to be rerouted to accommodate the construction needs. SRO’s have worked with the neighbors to ensure proper traffic flow and adherence to the traffic laws.School Resource Officer Laura Starnes



Public Safety Communications Center

The Casper Public Safety Communications Center (PSCC) operates 24 hours a 365 days a year and is the Public Safety Answering Point (PSAP) for all calls that are received within Natrona County. 
Public Safety Communications Center dispatches calls for service for the Casper Police Department, Casper Fire Department, Natrona County Sheriff’s Office, Mills Police Department, Evansville Police Department, Natrona County Fire District, Wyoming Medical Center (medical service units), Mills Fire Department, Bar Nunn Fire, Evansville Fire, Salt Creek Emergency Services (Midwest/Edgerton), Airport Fire and Rescue and Casper Mountain Fire Department.  
A team of highly trained Public Safety Communications Dispatchers that handle a variety of Police, Fire and Medical emergencies, staffs the Center. The Public Safety Communications Center personnel are the first “voice” callers hear when they request any 1st responders. Calls are prioritized, dispatched, and handled in the order of importance. The Center also handles Telecommunication Device for the Deaf (TDD) calls from citizens. This device (TDD) allows callers with hearing disabilities to seek emergency or non-emergency assistance immediately.
[image: ]The Public Safety Communications Center monitors two Law Enforcement Channels and one Fire Dispatch Channel full time with the capability of monitoring channels for local agencies such as Metro Animal Control, Natrona County Sheriff’s Detention and Bailiffs, City of Casper Public Works, Town of Mills Public Works, town of Evansville Public Works and the Wyoming Highway Patrol. The Center also assists other agencies such as Division of Criminal Investigations, Immigrations, and Customs Enforcement (Homeland Security), Wyoming and Federal Probation and Parole, Casper College Campus Security, District and City Attorney’s Office and the Department of Family Services.The current Public Safety Communication Center




2013 Calls for Service by Department


[bookmark: _Toc378181367]Staffing
The Center employs 19 full-time Dispatchers (15 full time Dispatchers and 4 Lead Dispatchers), two full time Call Takers, and 4 part time Dispatchers. The Center is managed under the Support Services Division of the Casper Police Department.
[bookmark: _Toc378181368]Equipment
[bookmark: _Toc378181369]The Center upgraded its entire phone system to Positron 9-1-1 system. The new phone system has Enhanced 911 (E-911) that provides the Communications Center personnel with immediate address information on a 911 caller. This information is critical in providing immediate emergency services to citizens in need. The system allows dispatchers to record that information immediately in case the caller hangs up before necessary information has been gathered. With the new phone system in place there is now a backup location that Dispatch personnel can relocate to without the loss of service. 
Training
The entire Center attended Emergency Medical Dispatch (EMD) Training and became one of the Center’s in the state to have their entire staff certified EMD. This training allows Dispatchers to conduct medical screening to assess the needs of injured or ill persons with standardized questioning using the Medical Priority Dispatch System protocols, to provide post-dispatch and pre-arrival instructions to callers. The instruction provides assistance to citizens in the gap period prior to the arrival of emergency services personnel.
[bookmark: _Toc378181370]New Center
[image: ]The current Dispatch Center is approximately 600 square feet in size. The entire center is scheduled to move in early 2014 to a new state of the art facility that is approximately 6500 square feet. The new facility will serve as the Public Safety Communications Center and Emergency Operations Center to provide a central location for disaster response, allowing officials to make strategic decisions during emergencies such as snowstorms, wild fires, floods, and mass casualty incidents. The building features separate, but adjoining areas for the Public Safety Communications Center and Emergency Operations Center to improve efficiency and maximize the joint use of rooms and facilities that will better serve the community.
New dispatch furniture being installed at the new Public Safety Communication Center

Career Services
The Career Services Division had another successful year in 2013. The responsibilities of the division include maintaining, and developing training for officers and department personnel, as well as recruiting and hiring new officers.
The Career Services Division brought numerous classes to the community this year, not only training our officers, but other agencies throughout Wyoming and the region as well. Examples of some of the classes hosted were; The National Gang Center Gang Training, Denver PD Gang Training, and Crisis Intervention Team Training. The department stays committed to training officers and personnel to have the best people serving our community.
[image: ]The Casper Police Department started 2013 with 93 sworn officers and ended the year at 96 sworn officers. The Career Services section conducted one entry-level test in May 2013. Forty applicants participated in the entry level testing process. Of the 40 that tested 12 applicants passed all phases and continued into the background investigation phase of the hiring process. The Casper Police Department conducted 7 background investigations for sworn officers and 4 officers were hired, also 7 background investigations were conducted for Metro Animal Control, 25 PSCC (Dispatch), and 5 for Records in 2013. Chief Walsh and Captain Trimble swearing in three new Casper Police Department Trainees

In 2013, there was a total of 725 hours of training conducted in the training center that was attended by 1,455 people. 
Another function of the Career Services section is to facilitate promotional testing for the Casper Police Department, there were no promotional tests in 2013. 
In 2013, Career Services conducted 15 different internal job postings. These included new openings in Detectives, Crime Prevention, Field Force (riot control), Evidence Technician, and Career Services. The specialty positions within the Casper Police Department allow officers to move laterally from patrol and experience new challenges and in turn become better more rounded officers.  
New Police Officers at the Casper Police Department undergo a 542 hour training course at the Wyoming Law Enforcement Academy as well as an additional 16 weeks of training with the PTO program before becoming sworn Casper Police Officers. The average trainee goes through over 1,182 hours of training at the Casper Police Department. 
Drug Court
Drug Court Officers Richie Randel and Steve Bullock conduct their daily activities under the Support Services Division of the Casper Police Department. These two officers work out of the Natrona County Drug Court office, which is run by Clara Orr with the Presiding Judge being Michael Huber.
[image: ]Drug Court is an alternative sentencing program that provides offenders counseling, frequent drug screens, random home, and employment visits along with intensive outpatient treatment. 292 clients have graduated from the program, since it began in January 2002. Natrona County Drug Court currently exceeds the national average for retention with a rate of 67-71%. The national recidivism rate 5 years from graduation is 12.6%. Unfortunately, the Natrona County Drug Court has recidivism rate of 4 %.Officer Ritchie Randel

[image: ]At the conclusion of 2013, there were 66 clients, in the Drug Court Program. For the year, 30 clients graduated from the program, while 6 were terminated from the program, for various reasons including fleeing the jurisdiction. The average amount of time a client is in the program is 21.2 months, though it is set up to be an 18-month program. Several Clients will complete the program in the 18 months, but most take up to 30 months for completion. In addition, in the year of 2013, Natrona County Drug Court applied for and received a CARF accreditation, making them an accredited treatment program, which meets international standards.
Officer Steve Bullock

	TYPE OF APPLICATION

	YTD 2013

	DRUG SEARCHES
	

	Methamphetamine
	56

	Marijuana
	167

	Cocaine
	1

	Heroin
	2

	Ecstasy
	0

	Other
	7

	Paraphernalia #
	108

	
	

	Vehicle Search
	146

	Residential Search
	69

	Building Search
	19

	Hotel/Apartment Search
	38

	Article Search
	8

	Patrol Route/Track
	17

	School Demo
	13

	
	

	APPREHENSIONS
	

	Physical
	0

	Non Physical
	3

	Force Presence
	14

	
	

	AGENCY ASSISTS
	

	DCI
	7

	P&P
	22

	MPD
	1

	NCSO
	6

	WHP
	2

	ICE
	0

	DEA
	0

	EPD
	2

	NCSD
	11

	CRC
	0

	CWCC
	2

	
	

	TOTAL APPLICATIONS
	729


K9 Program
The Casper Police Department K-9 program consisted of two K-9 teams; Officer Shannon Daley, her partner, Bear and Officer Carl Krugler and his partner Elwin. They are K-9 assigned to the Casper Police Department’s P.O.R.T. Team and provide an “on the street tool” for patrol officers. The K-9 unit provides drug detection, tracking, article searching, and building clearing abilities to patrol officers of the department as well as surrounding agencies. 
	Quantity (g)
	11/2013
	YTD 2013

	Methamphetamine
	0
	3.6

	Marijuana
	0
	1245.2

	Cocaine
	0
	1.5

	Heroin
	0
	1

	Ecstasy
	0
	0

	Spice
	0
	579.65

	Other
	0
	0


[image: ][image: ]
K9 Bear
K9 Elwin

Youth Community Involvement
The Youth Community Service program receives two types of referrals from the Natrona County Attorney’s Office Diversion program and referrals from Municipal Court and Circuit Court. The majorities of referrals are those youth placed on supervised Diversion and are assigned a set number of community service hours. The second types of referrals, from the DA’s office, are direct referrals, where the only requirement is community service. The second type tends to be for lesser offenses such as Possession of Tobacco and Curfew. These youth are considered to be on Pre-Diversion or just Youth Community Service (YCS). The term “Pre-Diversion” will no longer be used as it causes too much confusion in the courts and in record keeping. Referrals are typically received during a weekly team meeting at the DA’s office.
 
The average monthly count for program participants: 

Diversion 		 47 
YCS 			 17 
Circuit Court 		 5
Municipal Court	 1

The number of Diversion referrals has seen a significant decline from the past year. In January, the number of Diversion youth was at 67, with the lowest number being 30 in September.
[image: ]Our program coordinator, Jen Miner, is beginning her fifth year and has been able to establish several consistent and on-going community service projects with several non-profits. Some of these projects are on a weekly basis, while some are annual. For example, the program provides volunteers for Seton House on a weekly basis during the school year and the Restoration Church Food Pantry weekly year round. The program has also become a consistent source of volunteers for annual events for Wyoming Cares, the Casper Rec Center, The Nicolaysen Art Museum, Big Brothers/Big Sisters, the Natrona County Prevention Coalition, and the VFW monthly benefit breakfasts, to name a few. Jen Miner





Defensive Tactics / Use of Force Training

The Defensive Tactics program has moved to a mandatory attendance with the selection of officers based on their last attendance of a custody and control or defensive tactics training. Since the beginning of 2013, 10 officers have attended training. 
The instructors have integrated ground defense into the Casper Police Department course and have begun to coordinate with WLEA on a revamp of the state Custody and Control program. Officer Albrecht and Sgt. Dabney attended Gracie Combatives for Law Enforcement in March and presented our training to the command structure for the department and WLEA in August. WLEA has since scheduled a Gracie Combatives course in the mid to latter part of 2014. The program is evolving, as it should and becoming well rounded from standing confrontations to ground defensive tactics. 
In December, Sgt. Dabney conducted Use of Force training with Metro Animal Control to include weapons familiarization and self-defense training. The training consisted of a UOF class, verbal skills, posture/stance, distance management, Baton, and self-defense training. The Metro officers were given a familiarization class on their duty weapon and completed a course of fire. Guidance was given to MAC personnel on “Cruiser ready” weapons and creating a policy for Metro. Two Metro officers completed Pepper Spray training. 
In 2014, a proposal will be put together to purchase new mats as the old mats are well past their lifetime. Two officers have been selected to attend the next instructor program put on by WLEA



Problem Oriented Response Team (P.O.R.T)

The Casper Police Department's Problem Oriented Response Team (PORT) is comprised of 6 Officers and 1 Sergeant. The team began its work in earnest in June of 2012 and has expanded its capabilities through ongoing training and innovative thinking. PORT is able to dedicate itself to more in depth investigations on the street than traditional patrol officers are. Although not a drug enforcement team, many of the crimes they investigate have a nexus to drug activity, which results in numerous charges for possession or distribution of controlled substances and firearm charges.  

· PORT began Vice PORT in 2013 after attended a training in Denver. During the year, the team worked prostitution cases in Casper. The suspects in many of the arrests were from out of state that came here for the purpose of utilizing or providing prostitutes.  
· PORT functions as an intake element for information from citizens and other agencies. This information is then placed into the CrimeNtel program and investigations conducted based on that data by the team or the detectives section.
· PORT attended Mobile Field Force training as part of a team specializing in the handling of demonstrations.
· The team holds several weeks of focused training for new officers when they return from the Wyoming Law Enforcement Academy prior to their beginning the Police Training Program.  
· PORT officer observed a post on a local forum concerning the theft of two ATVs and a go-cart. Officers researched the information, located the suspects, and obtained confessions to the thefts.
· Officers developed intel that a suspect from an ATM robbery would be at an event in town. PORT Officers conducted a surveillance operation and located the suspect. PORT Officers and Detectives interviewed the suspect who admitted to the attempted burglary of the ATM machine.  
· Using information gathered from various sources PORT put together and executed a search warrant in Bar Nunn. A stolen firearm, methamphetamine, marijuana, prescription medication, and numerous pieces of drug related paraphernalia were recovered. In Addition, the PORT team recovered an additional firearm and federal firearm charges were filed.
Community Involvement
[bookmark: _Toc378181378]Annual Methamphetamine and Substance Abuse Conference

[image: ]2013, marks the 10th year that the Casper Police Department and Wyoming Meth Project co-chair this important annual event, with registrations for the 11th annual conference already coming in as this report goes to press. This event is just one part of a multi-faceted approach to eradicate meth use and abuse in Natrona County and the state of Wyoming.
Planning for the first conference began in October of 2003 by then Casper Police Chief Tom Pagel after Casper experienced five (5) horrific meth-related homicides in a two-year period. Chief Pagel knew that law enforcement could not solve this destructive issue alone; that it would take the Casper and Natrona County communities to find a solution. Community leaders and citizens banded together to determine a course of action that is still being followed today. The first meth and substance abuse conference was held in January of 2004 with over 700 attendees. 
This conference is possible due to the many generous donations from local sponsors, and support from the hundreds of new and returning attendees who come to learn new tools in dealing with meth and substance abuse from local and national speakers. Together we will continue to work toward eradicating this menace.
For more information about the Wyoming Meth Project, please visit their website at http://wyoming.methproject.org/
[image: ]The 2013 Meth Conference Committee with Governor Matt Mead who attended as a Guest Speaker

[bookmark: _Toc378181379]2013 Special Olympics Torch Run
[bookmark: _Toc378181380][bookmark: _Toc379189342][bookmark: _Toc379208227][image: ]
Casper Police Sgt. Darin Crowell at the Special Olympics of Wyoming Torch Lighting Ceremony
[bookmark: _Toc378181381]2013 Shop with a Cop
[image: ]
Officers from Multiple agencies including Chief Walsh, Officers Henry and Simons Det. Gary Kassay, Dispatch Lead Jacci Warne, Officer Shannon Cole and Sgt. Shane Chaney at the 2013 Shop with a Cop event. 

Professionalism


We display professionalism through the courteous delivery of ethical and quality services with integrity.  We will continually challenge ourselves by expanding our skills and expertise.


Justice


In order to provide justice to all, we will equally and fairly enforce the law we are sworn to uphold.


Community


The Casper Police Department values involved partnerships with the citizens of Casper to promote safety and security in the community of which we are all members.


Leadership


We will demonstrate leadership by our active commitment to resolving community problems.  We will be setting high standards of personal and professional conduct at all levels within the Department..



















Investigations Lieutenat: Mike Thompson


Investigations Sergeant: Jim Wetzel


Crimes Against Persons


Det. Wes Gudahl (Polygraper)


Det. Gary Kassey (Polygrapher)


Det. Zach Winter


Det. Sara Nelson


Property Crimes


Det. Joey Wilhelm


Det. Steve Nunn


Det. John Hatcher


Det. Brad Mueller


Financial Crimes/ Frauds


Det. Terry Jackson


Det. Jeremy Tiller


Youth Diversion


Officer Sarah Stockero


Property  & Evidence


Chris Reed


Marla Tuma


Victim Services


Jim Holscher


Alana Ham


Intelligence 


Det. Jeremy Tremel




















































Investigations 2013 Case Load
Burglaries	Auto Burglary	Property Damage	Aggravated Asssault 	Frauds	Thefts	Child Abuse	Death Investigations	Juvenile Sex crimes	Sex Crimes	Auto Theft	Homicde	128	61	34	25	114	49	30	16	96	47	25	1	Part 1 Crime
2011	W 	&	 S	Area 1 	Area 2	Area 3 	Area 4	Area 5	Area 6	1249	701	607	792	418	376	187	2012	W 	&	 S	Area 1 	Area 2	Area 3 	Area 4	Area 5	Area 6	1335	748	858	832	462	419	225	2013	W 	&	 S	Area 1 	Area 2	Area 3 	Area 4	Area 5	Area 6	1388	870	778	821	526	494	248	Average	W 	&	 S	Area 1 	Area 2	Area 3 	Area 4	Area 5	Area 6	1324	773	747.66666666666663	815	468.66666666666669	429.66666666666669	220	Drug Offenses
2011	W 	&	 S	Area 1 	Area 2	Area 3 	Area 4	Area 5	Area 6	388	108	164	238	128	91	35	2012	W 	&	 S	Area 1 	Area 2	Area 3 	Area 4	Area 5	Area 6	451	140	187	289	134	86	47	2013	W 	&	 S	Area 1 	Area 2	Area 3 	Area 4	Area 5	Area 6	417	147	194	289	144	101	30	Average	W 	&	 S	Area 1 	Area 2	Area 3 	Area 4	Area 5	Area 6	418.66666666666669	131.66666666666666	181.66666666666666	272	135.33333333333334	92.666666666666671	37.333333333333336	Alcohol Offenses
2011	W 	&	 S	Area 1 	Area 2	Area 3 	Area 4	Area 5	Area 6	713	158	229	540	179	143	56	2012	W 	&	 S	Area 1 	Area 2	Area 3 	Area 4	Area 5	Area 6	812	185	293	592	190	164	59	2013	W 	&	 S	Area 1 	Area 2	Area 3 	Area 4	Area 5	Area 6	667	154	260	490	154	148	50	Average	W 	&	 S	Area 1 	Area 2	Area 3 	Area 4	Area 5	Area 6	730.66666666666663	165.66666666666666	260.66666666666669	540.66666666666663	174.33333333333334	151.66666666666666	55	CPD Calls For Service Annual Comparison
2007	2008	2009	2010	2011	2012	2013	56261	54735	58606	55865	50983	54818	53836	CPD Priority 1 Response Times
2011	January	February	March	April	May	June	July	August	September	October	November	December	292	285	259	259	266	270	286	272	278	273	276	273	2012	January	February	March	April	May	June	July	August	September	October	November	December	273	260	260	262	263	263	269	266	271	273	271	276	2013	January	February	March	April	May	June	July	August	September	October	November	December	270	261	263	201	267	268	288	268	215	234	267	265	Response Time In Seconds
2013 Cases Reviewed By the Central Intake Team 
Assault 	&	 Battery	Burglary	Criminal Entry	Concealed Weapon	Curfew	Disturbance/Breach of Peace	DWUI	Fighting 	Fireworks	Game and Fish Violation	Interference	Larceny	Littering	MIP-alcohol	MIP-tobacco	Other	Possession Marijuana	Possession Meth.	Possession Spice	Property Damage	Reckless Endangerment	Sexual Assault/Battery	Shoplifting	Use of Marijuana	Use of Spice	79	16	39	4	89	34	14	62	3	2	20	59	8	138	125	56	82	3	7	31	3	5	149	56	5	
Euthanasia Rates	458

2008	2009	2010	2011	2012	2013	1311	1107	985	829	595	452	

CPD DUIs
2012	
Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	 	34	39	49	49	48	47	33	58	34	40	43	35	2013	
32	28	24	45	28	34	39	30	29	27	40	35	CPD PIs
2012	
Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	53	51	54	55	60	46	60	89	69	58	61	47	2013	85

57	43	29	54	29	52	73	71	85	95	74	62	Casper Police Dept.	Natrona County Sheriff's Office	Mills Police Dept.	Evansville Police Dept.	Casper Fire Dept.	Natrona County Fire Dept.	Mills Fire Dept.	Evansville Fire Dept.	Bar Nunn Fire	Salt Creek Emergency Services	Casper Mountain Fire	57778	14398	4716	4362	6691	1875	1372	792	268	176	90	Casper Police Department Calls for Service by Day 
Monday	Tuesday	Wednesday	Thursday	Friday	Saturday	Sunday	14239	14615	14582	14700	15584	11082	9632	1
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Casper Police Department
2013 Awards

YEARLY AWARDS
Officer of the Year
Ryan Hieb

Detective of the Year
Jeremy Tiller

Sergeant of the Year
Shane Chaney

PTO of the Year
Charles Simons

PSCC Employee of the Year
Mattlemm

Metro Animal Control
Employee of the Year

DISTINGUISHED SERVICE MEDAL

The Distinguished Service Medal consists
of a certificate, medal and red/white/blue
ribbon. The award is presented to any
Department members who distinguish
themselves by heroism, not justifying the
award of the Medal of valor.

Benjamin Baedke

LIFE SAVING MEDAL

The Life Saving Medal consists of a
certificate, medal, and red ribbon. The
award is presented to any department
member for saving a human life. The
award is for prolonging human life to
the extent of the victim being released
to the care of medical authorities, even
if the victim expires at a later time.

Todd Wells Joseph Moody

Jerel Bays
Scott Cogdill  Jonathan Peterson
Civilian Employee of the Year

Randy Butler
% MERITORIOUS ACHIEVEMENT MEDAL
Communit.y Partner of the Year The Meritorious Achievement Medal consists of a certificate, medal and white ribbon.
Prevention Management The award may be bestowed upon a Department member who has been awarded three
Crganization (PMO) certificates of merit during the course of employment. The award may also be bestowed

upon any Department member who has distinguished himself by contributing
significantly to the success of the Department.

Chris Waish Jeremy Tiller Darren Douglas

CERTIFICATE OF APPRECIATION

For significant contributions to the ongoing success and viability of the Casper Police Department K-9 Program.

The Pet Ring Foundation

CERTIFICATE OF MERIT

A Department member who has been awarded five (5) letters of commendation during the course of employment is entitled to receive a
Certificate of Merit.

Josh Albrecht Shane Chaney Dan Dundas Marcus Maton Jeremy Tiller Jacci Warne

LETTER OF COMMENDATION

Letters of Commendation are presented to employees for acts or services done in the line of duty that reflect high quality and
professionalism in the performance of their duties.

Josh Albrecht (2] Michael Bohnenkamp Amy Brown (2} Scott Cogdil
Shannon Daley and K9 Bear (2) Dan Dundas (2) Mary Frank Wes Gudahl (2]
John Hatcher Chiistopher Henry il Hickstein Ryan Hieb
Mitch Hil Tiffany Hockaday Lori dackson Cresta Jennings
Rachel Jennings (2) Scott Jones Can Krugler and K9 Elwin MattLemm
Steve Nonn Morgan Ostendiort Kate Pagel 2] Erin Tower
Mickey Spaviding Jerermy Tremel Vickie Van Norman Jacei Wame {2

Seth Wheeler Joey Wilhelm Zack Winter (3 Jeremy Yates
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Dec-13 2012 2013 % Change PYTD YTD % Change

Calls for Service 3,852 4,262 10.6% 54,818 53,836 -1.8%

Part I Offense 2012 2013 (  + / -  ) PYTD YTD (  + / -  )

Homicides 0 0 NC 4 2 -50.0%

Forcible Rape 0 0 NC 1 6 500.0%

Robbery 1 2 100.0% 12 16 33.3%

Assault 50 33 -34.0% 616 611 -0.8%

Burglary - Res 13 17 30.8% 265 229 -13.6%

Burglary - Non-Res 1 2 100.0% 88 62 -29.5%

Burglary - Auto 22 13 -40.9% 522 384 -26.4%

Larceny 100 111 11.0% 1,502 1,655 10.2%

Motor Vehicle Theft 10 3 -70.0% 98 79 -19.4%

Arson 0 0 NC 21 8 -61.9%

Officers Assaulted 1 2 100.0% 14 8 -42.9%

Property 2012 2013 (  + / -  ) PYTD YTD (  + / -  )

Stolen $100,182

$28,738

-71.3% $2,162,710 $742,308 -65.7%

Recovered $96,714

$3,041

-96.9% $1,176,906 $350,668 -70.2%

UCR Arrests 2012 2013 (  + / -  ) PYTD YTD (  + / -  )

Adult 331 257 -22.4% 4,074 4,151 1.9%

Juvenile 40 71 77.5% 833 791 -5.0%

Burglary 2 3 50.0% 58 48 -17.2%

Larceny 37 52 40.5% 448 523 16.7%

Alcohol Related 2012 2013 (  + / -  ) PYTD YTD (  + / -  )

Illegal Possession/consumption 5 8 60.0% 258 326 26.4%

Sell to Minor 1 4 300.0% 13 20 53.8%

Furnish to Minor 0 0 NC 8 2 -75.0%

Public Intoxication 57 57 0.0% 707 732 3.5%

Public Intox Citizen Complaints 51 29 -43.1% 541 506 -6.5%

DUIs 32 32 0.0% 506 407 -19.6%

Blood Alcohol Content 2012 2013 (  + / -  ) PYTD AVG YTD Avg (  + / -  )

Average BAC  0.155 0.172 11.0% 0.159 0.157 -1.3%
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Drug Arrests 2012 0.191 (  + / -  ) PYTD YTD (  + / -  )

Adult Totals 36 25 -30.6% 408 505 23.8%

Cocaine 0 0 NC 35 3 -91.4%

Marijuana 23 20 -13.0% 276 321 16.3%

Synthetic 7 4 -42.9% 19 75 294.7%

Other 6 1 -83.3% 78 69 -11.5%

Juvenile Totals 2 21 950.0% 152 126 -17.1%

Cocaine 0 0 NC 1 0 -100.0%

Marijuana 2 21 950.0% 116 81 -30.2%

Synthetic 0 0 NC 0 2 NC

Other 0 0 NC 37 41 10.8%

Traffic 2012 2013 (  + / -  ) PYTD YTD (  + / -  )

Accidents - Property Damage 132 268 103.0% 1,662 1,864 12.2%

Accidents - Personal Injury 25 26 4.0% 287 223 -22.3%

Accidents - Fatality 0 1 NC 5 2 -60.0%

Accidents - Private Property 61 100 63.9% 786 837 6.5%

Hit and Runs 61 61 0.0% 668 688 3.0%

DUI Related Accidents 9 3 -66.7% 93 66 -29.0%

E 2nd & SE Wyo Collisions 1 7 600.0% 28 37 32.1%

CY & SW Wyo Collisions 0 4 NC 36 36 0.0%

W 1st & N Poplar Collisions 0 5 NC 18 22 22.2%

E 12th & S Beverly Collisions 0 2 NC 15 15 0.0%

CY & S Poplar Collisions 3 5 66.7% 29 18 -37.9%

Traffic Stops 965 1,236 28.1% 13,878 17,635 27.1%

Moving Violations 666 798 19.8% 7,282 8,940 22.8%

Registration Violations 10 103 930.0% 348 1,121 222.1%

Parking Violations 19 14 -26.3% 803 314 -60.9%

False Alarms 81 65 -19.8% 942 820 -13.0%

Response Times 2012 2013 (  + / -  )  

Priority 1 Calls 4:36 4:25 -4.0%

Priority 2 Calls 12:11 11:50 -2.9%
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