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The Government Finance Officers Association of the United 
States and Canada (GFOA) presented a Distinguished 
Budget Presentation Award to City of Casper, Wyoming for 
its annual budget for the fiscal year beginning July 1, 2012.   
In order to receive this award, a governmental unit must 
publish a budget document that meets program criteria as a 
policy document, as an operations guide, as a financial plan, 
and as a communications device. 

 
This award is valid for a period of one year only.  We believe 
our current budget continues to conform to program 
requirements, and we are submitting it to GFOA to determine 
its eligibility for another award. 
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The Casper City Council held a special goal-setting work session on December 18, 
2012. At that meeting, the Council established the following seven challenging goals. 
 

 
Goal #1 Downtown:  
Downtown Casper will be developed as a vibrant core in the 
community which provides a mix of residential, commercial and 
entertainment properties where people can live, work, and play.  
 
 

 
The development of the downtown core continues through recruitment initiatives, facility 
improvements, branding development, and organizational partnerships.  A private 
developer has proposed constructing a convention center within a mile of the downtown 
core.  

 
• Engineering plans are completed for the redevelopment of Midwest Avenue 

which will be a major connector.  
• Grants are underway to secure the funding to reconstruct Midwest Avenue which 

will include utility upgrades and streetscape amenities.  
• Partnerships continue with local arts groups for a new Friday event in the 

downtown area, to compliment the Farmer’s Market and Wednesday Night Live 
events.  

• A vacant City-owned property in the downtown core has a purchase offer under 
consideration which would bring new sales tax revenue and jobs into the 
community.   

• The Downtown Strategic Plan was adopted, in part, by the Downtown 
Development Authority, and the City will support the implementation.  

• The grant application to the Wyoming Business Council for the downtown 
restroom project will be decided in early June 2013.  

• The Old Yellowstone District Riverfront Plan is progressing, in partnership with 
the Public Services Department and Parkway Trust.  

 
 
 
 
 
 
 

Council Goals 
Fiscal Year 2013 
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Goal # 2 Appearance: 
The City of Casper will provide incentives and enforce codes to 
improve the appearance of the community for residents and 
visitors. 
 
 
 

 
The City of Casper has increased its commitment to undertaking beautification 
initiatives and educational outreach to enhance the appearance of the City. Community-
wide education events about clean-up practices that all neighbors need to know have 
been hosted.  
 

• Partnerships within City Departments and the private sector continue, to address 
blight and dangerous buildings, livability issues, as well as other appropriate 
issues within the Municipal Code.  

• Press releases and other communication tools have been increased.   
• Key community gateways have been inventories for landscaping improvements. 

Partnership with the Planning and Zoning Commissioners on development 
standards, design guidelines, lighting, and connectivity on all site plan submittals. 

• Path, trail, and park development continue to be a priority for the City.  
• The Council approved a Parks Master Plan at their April meeting and a new 

sculpture piece for the Fort Casper trail development area is being planned.  
 

 
 
Goal # 3 Development: 
The City of Casper will support economic development and 
community growth in accordance with a formally-adopted 
comprehensive plan. 
 
 
 
 

 
The City will undertake a public engagement process this summer to update the City’s 
comprehensive plan, in partnership with adjoining municipalities and the County.  
 

• The comprehensive plan process has been expanded to include the Casper Area 
Economic Development Alliance as partners in community growth.  

• Economic development, transportation, and future land use will be major areas of 
focus.  

• Involvement in the design, testing, and data collection of a regional GIS system 
which will facilitate development throughout the metropolitan area.  

6



 
 
Goal # 4 Housing and Social Services: 
The City of Casper will support social service programs 
and agencies through the Community Action Partnership 
and the Community Development Block Grant Program 
that focus on providing decent, affordable housing and 
access to services for the neediest population. 
 
 

 
The City continues to support their partnership with Community Action Partnership and 
their projects at the City-owned Life Steps Campus. In addition, the City contracts with 
the Youth Crisis Center, and partners with the Casper Housing Authority, on local social 
service issues. 
 

• The City oversees the uses and programs afforded through the Community 
Development Block Grants (CDBG) funds that are designated from the federal 
Housing and Urban Development (HUD) office on an annual basis.  

• The amount of CDBG funding awards for the upcoming fiscal year have not yet 
been announced, but staff is proceeding forward with the public hearings for the 
use of the funds. Housing continues to be a major focus for Casper.  

• The City has financially assisted with the fire suppression upgrades for Skyline 
Tower senior residences; made upgrades to Life Steps campus for additional 
transitional housing; and is currently working on the sale and redevelopment of 
the Star Apartments for affordable housing.  

 
 
Goal # 5 Infrastructure: 
The City of Casper will continue to invest and reinvest in 
the City’s physical infrastructure. 
 
 
 
 

 
The City of Casper maintains 46 parks, 335 miles of water line, 274 miles of sewer line, 
and several hundred lane miles of street.  It also maintains traffic lights, booster 
stations, playgrounds, pools, manholes, ball fields, street signs, and municipal buildings.  
The infrastructure system requires constant planning, maintenance, and expansion in 
order to remain functional and able to handle the increasing demands of a growing 
population.  $28 million was spent on building and infrastructure projects in the first nine 
months of FY 2013, with many more projects set to be bid in April, May, and June of this 
year.   
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Notable projects that were completed this year include:  
 

• Phase II of the Field of Dreams baseball field construction project. The Field of 
Dreams is a complex of six baseball fields that is being built at the corner of K 
and Jane Street.  It is being built in phases. The work done this year is referred to 
as "Phase II."  Another two fields will be built in the next fiscal year. 

• Extension of 21st Street from Kingsbury to Wyoming Boulevard. 
• Full reconstruction of West Yellowstone Highway and Fairgrounds Road 
• Street maintenance projects, including mill and overlay projects on Beverly 

Street, Legion Lane, 2nd Street, McKinley Street, 4th Street, Plaza Drive, 
Coffman Avenue, and 9th Street. (Approximately 13,100 feet of streets mill 
overlay for new surface). 

• Water line replacement projects, including line replacement along 15th Street, 
Forest Drive, Ivy Lane, Hazelwood Drive, Pennsylvania Avenue, McKinley Street, 
Walnut Street, and Spruce Street. (Approximately 8,615 feet of water main 
replaced). 

• Completion of the Stormwater Master Plan, which should help to guide 
stormwater improvement projects for decades to come. 
 

Projects that are still in progress or scheduled to be bid before year’s end include: 
 

• Seating upgrades at the Casper Events Center. (8,450 seats) 
• Construction of the Youth Crisis Center at its new location on 12th Street 
• Water line replacements along 39th and Poplar Streets 
• Replacement of Fire Station #2 
• Emergency generator installation at the Regional Water Treatment Plant and 

Central Service Center 
 

Tracking the state of the City’s infrastructure is an ongoing challenge.  For this reason, 
the city has set a goal of consolidating all of its infrastructure data into the city’s GIS 
database.   This system is capable of tracking quantities, materials, assessments, 
repairs, and maintenance activities.  This kind of information should help to make repair 
and investment decisions easier in the coming years.   
   
Because streets are susceptible the wear and tear of the elements, the following 
maintenance activities are utilized. 
 

• Crack filling 
• Surface treatments 
• Concrete repair 
• Tree trimming 
• Sign upgrades 
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These maintenance activities can be very effective at prolonging the useful life of the 
roadway so long as these treatments are applied before serious deterioration occurs.  
To help address these concerns, a Zone Management Program is being implemented in 
the Streets Division. The plan will call for focused attention on the streets in one 
geographic area of the city, with particular attention paid to crack filling, concrete repair, 
tree trimming, and sign upgrades. The Zone Management program’s comprehensive 
nature should ensure that every street in the selected zone has been fully assessed and 
completely repaired.   
 

 
 
Goal # 6 Traffic and Transportation: 
The City of Casper will invest in ongoing projects 
to improve the transportation systems in the 
community. 
 
 
 

 
Transportation throughout the City of Casper should be safe, easy, and efficient.   
Safety became even more salient this year with the two incidents of pedestrians being 
struck by motor vehicles. Pedestrians are always safer when they can be separated 
from the roadway. With that in mind, the following has been done. 
 

• An ongoing series of walkability projects were enacted this year to help repair 
crumbling sidewalks, install ramps which are compliant with the American’s with 
Disabilities Act (ADA), and (in some cases) to build sidewalks where they did not 
previously exist.   

• Three major enhancements to the City’s off street trail system are also underway.  
One project is a pedestrian underpass that will go beneath Wyoming Boulevard 
near the corner of Wyoming and 13th Street. 

• Another project will provide pedestrians with an alternative route through the 
City’s no leash dog park (Morad Park), thereby helping to minimize conflicts 
between dogs and cyclists. 

• A third project is a 1,500 foot pathway that will connect the Natrona County 
Senior Center to the Park Place retirement home. 
 

All of these projects are currently underway and should be completed this summer. 
 
The City has emphasized traffic safety this year by dedicating five police officers 
specifically to its Traffic Enforcement Team. Their primary focus is 
speed enforcement in areas of historically high collisions or locations where injury and 
accidents are more predominant.  The team also acts on citizen complaints that relate 
to traffic, and it will target its enforcement efforts accordingly. 
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Another major safety initiative was the Car per Officer Program.  Optional One Cent Tax 
funding was used to purchase 42 marked police cars.  The cars were then assigned to 
individual police officers who were instructed to drive the cars to and from work. 
 

• They were also encouraged to use the cars for certain types of personal 
business, and they were asked to park the cars prominently either on the street 
or in their personal driveways. 

• This fleet expansion has added a significant police presence to the streets of 
Casper.   The cars have been on the street since February 2013, and it is 
believed that this program has already had a significant impact on driver 
behavior.  
 

Expansive traffic studies of the newest development area (Blackmore) have been 
started.  The rapid development has accelerated the growth of traffic flows in east 
Casper. The comprehensive study should help the City handle the growing number of 
travelers in that area.   
 

• Traffic flow is also being enhanced through augmentation of the traffic signals 
themselves. 

• A multi-year program to upgrade the city’s traffic signaling equipment is ongoing, 
but nearing completion. The signal controllers that are located at each 
intersection were replaced in FY 2012 and 2013. 

• The Opticom traffic signal light changing receivers were also upgraded this year, 
which should enhance response times for Police and Fire vehicles. 

• The signal cabinets that protect and interface with this equipment will be 
gradually replaced over the next two years. 

• The Aries signal controlling software is now 15 years old, so a software 
replacement project is also planned for the coming year. 
 

The United Planning Work Program (UPWP) for fiscal year 2014 includes traffic counts 
of 1/3 of the system which are essential to developers, the Wyoming Department of 
Transportation, the public works departments of all of the MPO’s entities, and the traffic 
modeling necessary for future roadway growth.   
 

• Also included in the FY14 UPWP is funding to complete Comprehensive Plan 
Updates for Bar Nunn, Evansville, and Mills.   

• These studies will align themselves with the City of Casper’s upcoming 
Comprehensive Plan update as well as the County’s upcoming Master Plan to 
create an area wide Comprehensive Plan Update.  The FY 2013 UPWP studies, 
including traffic counts, all went out for proposals and are under contract. 
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Transit services in Casper continue to provide ever greater accessibility to a growing 
segment of the area’s population.   
 

• Improvements of stop locations on the purple route (where conflicts have arisen 
due to growth in the area) have been made and the installation of a new bus 
shelter on Valley Drive.   

   
 
Goal # 7 Recreation: 
The City of Casper will continue to support and maintain 
recreational facilities and programs that provide citizens and 
visitors with a variety of affordable activities for all ages that 
serve to enhance the quality of life in Casper. 
 
 

 
The City of Casper provides the following recreation related services.  
 
Recreation/ Aquatics/ Ice 
 

• Provided over 180 organized classes and programs and 15 free special events 
for community members from toddlers through senior citizens. 

• With financial support and assistance provided by the Community Recreation 
Foundation, fee-based programs and passes were made more affordable to 
participants. 

 
Hogadon Ski Area 
 

• Development of Hogadon Master Plan for Community and City Council 
acceptance, approval, and phase-in development.  

• Operational infrastructure improvements to include: new Yellow Chair Haul Rope 
Replacement, Septic System Replacement, Yellow Chair Auxiliary Motor 
Replacement, Customer Service Software/Hardware System improvements, and 
Service/User Group Relocation/Communication improvements. 

 
Casper Municipal Golf Course 
 

• Development of a New Golf Course Maintenance Building Plan (including 
demolition of existing and construction of new restroom facilities).   

• Initiation of the irrigation system upgrade to the older nine hole courses (Park 
and Highlands).  

• The continuation of 19th Hole Vendor Services Agreement (Caddie Shack) and 
renewal of Golf Pro Agreement.   

• Implementation of course operational improvements as suggested by Golf 
Course User Group.   
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Fort Caspar Museum 
 

• Expansion of museum programming to include: New Traveling Exhibits, Discover 
Programs, Freemont’s Friends Weekends, Quarterly Fort Caspar Museum 
Association Educational Luncheons,  7 Summer Lecture Series events, and new 
Book Launch/Signing. 

 
Casper Events Center 
 

• Building upgrades, arena seats and lighting replacement, air conditioning 
replacement, Wi-Fi upgrade, and possible addition of ice floor.   

• Variety of programs (children shows, Broadway, rock concerts, country & 
western, monster trucks, Calvary Football, trade shows, state high school 
championships, college national finals rodeo) and banquets/catering (boys & girls 
club, weddings & receptions, private Christmas parties, wildcatters golf banquet). 
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City of Casper 
Adopted FY 2014 Budget 

Executive Summary 
 
Overall Issues 
 

 Focus on public safety, utility and transportation infrastructure, as well as communications and 
economic development 

 Service levels maintained, increased in Fire  
o Fire Department implementing the Paramedic Development Program  

 Proposed $358,571 General Fund revenue surplus  
 Revenues generally strengthening, strong sales tax growth 
 Continued low interest rates impact the General Fund through subsidy of Perpetual Care  
 Continued stabilization of Workers’ Compensation Insurance costs by prefunding   

 
Revenues 
 

 Government Funds, including the General Fund 
o General Fund Revenues projected to increase $5.2 million, or 11% over FY 2013 

Estimate 
 Mineral Taxes increased $1.5 million or 21% over the FY 2013 Estimate 
 Reliance on Mineral Taxes – Direct Distribution for operations has been 

significantly reduced 
 General Sales Taxes increased $1.8 million, or 8% 
 Fuel Taxes will increase $667,372 from State increasing fuel tax $.10/gallon 
 Revised Interdepartmental Charges, increased $375,260 
 Growth in Franchise Fees of 3% or $155,135   

  Enterprise Funds, including Utility and Leisure Services funds 
o No rate increases are reflected in user revenue 

 
Expenditures 
 

 $3.9 million of $4.5 million of Mineral Taxes – Direct Distribution designated for one-time capital 
acquisitions 

 Fourth consecutive year of no health insurance premium increases 
 Salary and Wage Adjustments 

o 2.5% for All Staff and Fire Union ($849,019) 
o Revise Fire Specialty and Education Pays ($57,694) 
o Full implementation of Compensation and Classification Plan ($53,916) 
o Revised Overtime Policy 

 Increases/changes in staffing level: 

General Fund   

     Fire +1 DARE Officer position moved from Police to Fire 
     Police +1 Police Officer (formally grant funded) 
     Police - 1 DARE Officer position transferred to Fire 
     Code Enforcement +1 Code Enforcement Inspector (formerly federal grant funded)
     Streets +1 Secretary II (from Central Garage) 
     Parks +1 Crew Chief from (Buildings & Structures) 
     Balefill +2 Conversion of two part-time positions to full-time 
     Refuse Collection +2 Conversion of two part-time positions to full-time 

 Continued Stabilization of Workers’ Compensation through prefunding General Fund and its 
Dependent Funds from FY 2013 Surplus 

 Increased subsidy transfers of $719,210 

13



 
 
 
 

 
 

14



 
 

 
 
 
 
 
 
 

 
OFFICE OF THE CITY MANAGER 

CITY OF CASPER 
200 NORTH DAVID STREET  
CASPER, WYOMING 82601-1815 

PHONE (307) 235-8224 
        FAX (307) 235-8313 

                                              www.casperwy.gov

 
 
 

 
To the Citizens of Casper, 
 
I am pleased to present the City of Casper's FY14 adopted budget. The City's adopted 
expenditure budget totals $147,298,230. This budget was adopted at a public hearing on June 18, 
2013. It serves as the policy and operational guide for the City for the upcoming fiscal year, 
which began on July 1, 2013 and ends on June 30, 2014. 
 

RECAP OF FY 2013 
 
As it has passed, FY 2013 has been a year of continued healthy economic recovery and growth 
for the City of Casper.   
 
In FY 2013 General Fund revenue exhibited solid growth. Total revenues were 3.9%, or 
$1,767,978, above budget, and 8%, or $3,360,004, above actual FY 2012 revenues.  Total 
expenditures were lower than originally budgeted by approximately $1,878,791.   
 
Contained in the original FY 2013 budget were the following: 
 
Staffing Changes 

General Fund 
City Manager    +1  
 Police     +4 
 Fire     +2 
 Municipal Court   +2  
 Engineering    +1 

Other Funds – General Fund Dependent 
 Buildings & Structures   +1 
 Metro Animal Control   +1 
 Public Safety Communications  +1 
Other Funds 

 Water Fund    +1 
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Stabilizing Workers’ Compensation 
To smooth the impact of significant upward fluctuations on the General Fund budget, 
the increase in Workers' Compensation Insurance costs were prefunded from FY 2012 
excess revenues over expenditures.  Future prefunding of Workers' Compensation Insurance 
increases will be brought to the Council as the claim "bubble" works through the City's rate 
bases. 

 
Employee Compensation 

A compensation study indicated two areas were being paid under the specified market 
rate: Fire platoon staff (8.2%) and Police command staff (6.3%) positions, both of which 
were budgeted.  The budget included a 2.5% Cost Of Living Adjustment (COLA) for all non-
Fire platoon and non-Police command staff.  

 
Employee Health Insurance 

The City increased its share of the employee health insurance benefit f rom 77% to 
80% for all employees.  This is intended to be a standardized rate, not to be adjusted 
annually. 

 
FY 2014 OVERVIEW 

 
The community engaged in a lengthy strategic planning process in 2012 that resulted in the 
adoption of a plan with seven goals.  The new Council, seated in January 2013, will be revisiting 
the plan this fall to be certain it fulfills their collective vision for the City.  This budget reflects 
the 2012 planning and also incorporates elements from prior community direction, such as the 
2011 community survey and the 2010 Optional Sales Tax process.  To that end, there is a focus 
on public safety, utility, and transportation infrastructure, as well as communications and 
economic development.  The core services highlighted in the new strategic plan, such as 
recreation and City core redevelopment, were also considered during the budget development.  
This prioritization focus was considered within the framework of a fiscally conservative culture, 
and an environment forced by an economy that historically has seen some severe cyclical 
swings. 
 
In summary, the Adopted General Fund budget presented herein includes revenues that are 
projected to exceed expenses by $358,571.  This surplus is requested to be added to reserves to 
meet the City Council Reserve Policy.  
 
The FY 2014 Adopted Budget reflects an improving economy.  Total General Fund revenue, as 
compared to FY 2013 actual receipts, is projected to increase with significant exceptions being 
base mineral taxes, property taxes, cigarette taxes, licenses and various lesser revenue sources.   
 
Most significant to note concerning revenues is that the City has almost entirely eliminated its 
dependency on Mineral Tax – Supplemental Funding for operations.  This results in the ability 
to allocate most of this somewhat unsure revenue source on one-time capital acquisitions and 
projects. 
 
In addition to the increases required to meet the current service levels, the following highlighted 
items were funded in the FY 2014 Adopted Budget:    
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 The addition of four positions to the General Fund.  Two of these positions were funded 
by grants in other funds with the grant funding ending.  Two positions were transferred, 
so their costs were being charged to the cost centers actually deriving benefit from the 
positions  

 A 2.5% Cost Of Living Adjustment (COLA) was authorized for all staff, including Fire 
Union staff, to help keep wages in line with the central Wyoming inflation index 

 Revision of education and specialty pay for Fire Union Staff 
 Increased overtime to support the Paramedic Development Initiative 
 Increase in some overtime budgets to reflect a revision of overtime policies 
 Increased expenditures in the Streets Division in accordance with the increase in fuel tax 

rates 
 Increased funding for the health department 
 Increased funding for one-time capital acquisitions 
 Increased subsidy transfers to other funds   

 
FY 2014 Revenues 

 
From FY 2011 through FY 2013, the local economy has improved.  The major risk to this 
revenue growth is that the economy is still primarily energy based.  While there is news about 
significant energy developments, particularly east of Casper in Converse County and also to the 
west of the City, mineral prices, production levels, permitting restrictions, and the national 
economy are influences that may change the energy industry.  Generally, most of the significant 
general revenues have increased and are projected to continue rising moderately. 
    
Mineral Revenues 
 
Natural gas prices are an area of concern.  U.S. natural gas prices are reported to be at a ten year 
low.  This is reflected in decreases in State Mineral Tax revenue for projects in the FY 2014 and 
2015 biennium, with some recovery projected for FY 2015 – 2016.    
  
For FY 2014, the Mineral Tax Supplemental Funding, derived from mineral revenues from the 
State, was increased $1,465,160 or 47% by the Wyoming State Legislature. It is requested that 
$638,500 of the Mineral Tax-Supplemental Funding revenue in the General Fund is used to 
balance the proposed expenses.   Starting in FY 2014, the Wyoming Legislature directed that the 
funding is not to be used for salary adjustments, additional personnel, or increased personnel 
benefits.  This requirement is being met.  All such increases are being funded by increased Sales 
Tax revenue as is documented on Page 105 of the FY 2014 Adopted Budget. 
 
Sales Taxes 
 
Locally, Casper continues enjoying a growth in sales taxes.  For FY 2014, Sales Tax revenue is 
forecasted to increase 8% or $1,821,174 over the projected amount of receipts for FY 2013.  
This is a conservative growth projection as compared to the results of the past two years.  A 
detailed discussion supporting the 8% increase can be found beginning on Page 106 of the FY 
2014 Requested Budget.  The relative low increase in sales taxes from the retail sector and the 
large increase in the mining sector lead to the growth projection.   
To monitor growth trends, sales tax trends of these eight sectors have been tracked since FY 
2007.  Sales tax distribution data for Natrona County indicates increased growth trends in seven 
of the eight major industry sectors. The growth trends are: 
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Sector 

Year To Date Increase 
(As of March) 
From FY 2007 

 

 
Mining 

        
     +116% 

Real Estate, Rental & Leasing     +61% 
Accommodation & Food Service     +33% 
Retail     +19% 
Public Admin. (Auto Sales)       +7% 
Manufacturing      +22% 
Construction      +16% 
Wholesale      -16% 
   
In terms of total dollars, the mining sector is a smaller contributor to total sales tax revenue.  
However, it is a large contributor to the increase experienced in total revenue.   The retail sector, 
and possibly the public administration (auto sales) appear to be growing as consumers are 
starting to spend after the economic slowdown.  Some public administration (auto sales) may be 
related to the increased mining and rental and leasing activity. 
 
Fuel Taxes 
 
The amount of fuel taxes budgeted for FY 2014 and effective July 1, 2013, reflects the $.10 per 
gallon increase passed by the Wyoming State Legislature in the last session.  Accordingly, 
expenditures were increased in the Streets Division budget. 
 
Property Taxes 
 
Property Tax revenue is projected to increase slightly from the estimated receipts for FY 2013.  
This increase is based on the City growth rate and the amount of non-public building that is 
subject to property taxation which has occurred. 
 
Franchise Taxes 
 
Franchise Fee revenue is expected to increase, reflective of the growth of the community. 
 
Due to the timing of the process, the FY 2014 Requested Budget does not reflect an increase of 
the Franchise Fee assessed to Rocky Mountain Power.   At the City Council’s May 21, 2013 
Council meeting, the Council authorized the Mayor by resolution, to deliver to Rocky Mountain 
Power a Letter of Intent to Increase the Franchise Fee assessed by 1%.  It is estimated this 
increase will raise approximately $470,000 of new revenue annually.  This new revenue will 
fund electric line extension studies and Economic Development Initiatives, including support of 
the Casper Area Economic Development Alliance.  
 
Mineral Tax Supplemental Funding 
 
To meet last year’s required use of Mineral Tax Supplemental Funding, a new proposed revenue 
source was developed.  Approximately $1.5 million dollars of Franchise Fees and Payments In 
Lieu of Taxes (PILOTs) are adopted to be charged to the Water, Sewer, Balefill, and Sanitation 
funds.     Because the enterprise operations and facilities do not pay any taxes to support receipt 
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of general services, Franchise Fees and PILOTs are charged for the cost of general services (i.e. 
street maintenance, traffic, police, fire, etc.).  In turn, reciprocal transfers are being made from 
Mineral Tax Supplemental Funding to those enterprise funds for capital funding.      
 
This new revenue source has been included in the FY 2014 Adopted Budget and has no impact 
to utility rates at this time due to the reciprocal transfer.  However, if in the future this source of 
revenue is needed to continue services, the reciprocal transfer to the enterprises funds could be 
deleted. 
 
Permits 
 
The receipt of large building permit fees for school building construction did not occur in FY 
2013 as anticipated.  Consequently, the FY 2014 budget reflects receipt of those permit fees.  
The proceeds of a portion of those permit fees are budgeted in FY 2014 to be committed and 
transferred for outdoor pool construction. 
 
Interdepartmental Services 
 
The cost of support services provided by the General Fund to other funds was reassessed for FY 
2014.  As a result, Interdepartmental Charges assessed to other funds was increased 23%, or 
$375,260.  This increase is attributable to increased employee costs over the past few years as a 
result of COLA’s and increased benefit costs, and the more representative allocation of the cost 
of legal and management services.  Overall, this reassessment more truly represents the 
operating costs of the other funds.    
 
Interest Rates 
    
The historically low interest rate environment is taking its toll on the General Fund.  The 
General Fund is double-teamed by this condition.  In addition to the General Fund’s decline, the 
City’s Perpetual Care Fund does not generate enough interest income to provide the operating 
subsidy to the certain funds, with the General Fund making up the difference out of current 
revenue.    
 
Other Revenues 
 
All other revenues are predicted to show low to moderate growth.  
 

FY 2014 Expenditures 
 
Personnel - Staffing 
 
The FY 14 Adopted Budget includes an increase of the total full-time citywide staffing by four 
positions.  These positions are in the City’s Sanitation operations (two positions each in the 
Balefill Fund and Refuse Collection Fund).  These additional positions are the result of 
reclassifying four part-time positions that worked an average of 38 hours each to full-time 
positions.  It is equitable to make these full-time positions, and it is also believed this will assist 
in addressing turnover issues. Consequently, funding for the part-time positions was eliminated. 
 
The General Fund includes an increase in funding by four positions.  However, these four 
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positions are not new positions to the City but were previously budgeted in other funds.  These 
positions were transferred to the General Fund due to reductions in federal funding and 
reassignment of divisions.  The positions are: 
 

 Transfer of a Code Enforcement officer from the Community Development Block 
Grant Fund due to grant funding reduction. ($80,467) 

 Transfer of a Police Officer from the American Reinvestment and Recovery Act 
(ARRA) Fund due to grant funding ending. ($73,347) 

 Transfer of a Parks employee assigned to Buildings & Structures Fund.  The 
responsibilities of this position were transferred to the Parks Division.  This transfer 
had no fiscal impact to the General Fund. 

 Transfer of a Secretary II from the Central Garage Fund to better reflect the actual 
work assigned the position and the supervision of the position. 

 
Additionally, there were two other transfers that had no net cost effects: 
 

 The Special Projects Coordinator was transferred within the General Fund, from the 
Parks Division to Planning. 

 A Crew Chief was transferred from the Buildings and Structures Fund to the General 
Fund, with Interdepartmental Charges adjusted accordingly.  

 
Personnel - Compensation 
 
The FY 2014 Adopted Budget includes a 2.5% Cost of Living Adjustment (COLA) for all staff, 
including Fire Union ($849,018).  Additionally, this COLA compens1ates for the inflation rate 
experienced in Wyoming and also helps address the impact of the .5% increase in the 
employees’ portion of the contribution rate to the Wyoming Retirement System.  (The City’s 
portion of the contribution rate increases next year.)    Additionally, it is being recommended to 
revise Fire Union staff education and specialty pay rates.  Total impact for this change is 
$57,694.    
 
The FY 2014 Adopted Budget reflects final implementation of the Compensation and 
Classification Plan ($53,916).  
 
Lastly, included in the FY 2014 Adopted Budget is increased funding for: 
 

 Overtime city-wide.  To address the economic downturn of FY 2008 – 2010, overtime 
policies were revised.  However, these policies proved to be unsustainable and resulted 
in unfavorable impacts to services due to employees flexing-out time to eliminate 
overtime.  The flexing-out of time resulted in employee absences which reduced 
services. 

 Fire Department overtime to support the Paramedic expansion initiative. 
 
Personnel - Benefits 
 
For the fourth consecutive year, the employee and employer health insurance premiums for the 
City’s Self-Funded Health Plan were not increased.  Changes in Plan benefits and administration 
have resulted in avoiding premium increases.   
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Workers’ Compensation premiums have increased significantly in recent years.  The increase is 
a result of an experience change that takes into account the active cases and the case reserves 
within a rolling three-year period.  This results in the General Fund being significantly impacted 
for several years by prior years’ activity.   This continued impact is contrary to the notion that 
government funds should be measured by the available resources in any given year and not have 
to shoulder the burden of prior year costs.   To smooth the impact these huge fluctuations have 
on the General Fund budget, and its dependent funds’ budgets, it is recommended that a portion 
of Workers’ Compensation Insurance costs be prefunded from FY 2013 excess of General Fund 
revenues over expenditures.  Prefunding these costs was initiated in the FY 2013 Budget.  
Historically, General Fund expenses have exceeded revenues and it is anticipated this will be the 
case in the future, absent a significant economic slowdown for which there are reserves.  Future 
prefunding of Workers’ Compensation Insurance increases will be brought to the City Council 
as the claim “bubble” works through the City’s rate bases.  Funding for Workers’ Compensation 
Insurance in the FY 2014 Adopted Budget is set at the FY 2011 premium rates, adjusted for any 
increase or decrease in staffing levels. 
 
Contractual Services and Material and Supplies 
 
Increases in funding for various Contractual Services and Materials and Supplies accounts are 
discussed in the highlights of individual cost centers.  Overall, increases are anticipated for: 
 

 Utility services for both increased usage and rates, with some offsets due to energy 
efficiency improvements. 

 Insurance & Bonds for increased premiums assessed by the Wyoming Association of 
Risk Managers (WARM) liability and property pool and reassessment of  individual cost 
centers’ cost allocation. 

 Normal increases in service and material costs due to vendor price increases.    
 

Various cost centers may have experienced appreciable changes in Interdepartmental Services 
charges.   These costs are charges for services provided by service operations, such as the 
Central Garage, Buildings & Structures and Information Technologies (IT).  These charges are 
determined based on the level of services provided to the cost center over a moving three-year 
period.  If a cost center’s usage is decreasing, that center’s charges will decrease as the three-
year average begins to decline.  Likewise, increased usage results in raising the 
interdepartmental charges. 
 
Other Expenses 
 
The following items contained in the Council cost center were funded in the FY 2014 Adopted  
Budget: 

 
Downtown Façade Program        10,000 
National Development Council        10,000 
Casper Mountain Fire District Pumper     140,000 
Quarterly Community Newsletter         9,000 
WAM Convention         10,000 
REV3 Race            5,000 
Spay and Neuter Event         10,000 
Platte River Revival 2013        15,000 
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CNFR           43,000 
 
Increases in the following Health, Social & Community Services items were also included: 
 

Health Department          75,000 
Chamber of Commerce               9,688 
The Science Zone         11,500 

 Youth Empowerment           2,000 
 Tipsy Taxi            2,500 
 
Increases in funding for various Other Expense accounts are discussed in the highlights of 
individual cost centers. 
 
Capital 
 
Due to growth in non-mineral tax revenue $3,917,700 or 86% of the Mineral Tax Supplemental 
Funding was allocated to the following one-time capital acquisitions:    
 

Comprehensive Plan Update 50,000 
Hogadon Ski Lift Improvements 160,700 
CEC Door Hardware Replacement 120,000 
CEC Arena Rigging Fall Protection 30,000 
Field of Dreams - Phase III 1,480,000 
Bleacher Replacement - Speedway & Washington Park 550,000 
E-Citation Software 27,000 
Platte River Restoration Project 500,000 
Midwest St Poplar to David Reconstruction 1,000,000 

 
Transfers 
 
Higher requested operating costs have resulted in increases the operating subsidies by $719,210.  
Details of subsidy transfers are on Page 154. 

  
Council Goals / Community Promitions 
 
The City Council has reserved $151,845 for Council Goals and $115,000 for Community 
Promotions.  In recent years, the Council has set aside between $200,000 and $500,000 from 
General Fund Reserves for the Council Goals line item.  
 

NOT FUNDED 
 
The following requests were not included in the FY 2014 Adopted Budget. 
 
Fire Department 
 
Requests by the Fire Chief for 4 additional staff are not recommended to be funded, as well as 
increases in some operating costs.   
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Hogadon 
 
A request by the Leisure Services Director for 3.5 additional staff was not recommended to be 
funded. 
 

CONCLUSION 
 
The FY 2014 Adopted Budget is conservative, yet it recognizes an improved local economy and 
growth in sales taxes, mineral taxes, and other general revenue sources.  The budget also 
provides continued funding for current services, increases in public safety services (Paramedic 
Initiative), and funds competitive wage and benefits to retain current employees and attract 
future employees. 
 
 
I want to recognize all of the individuals who have worked on this budget.  The department 
heads are commended for submitting reasonable requests enabling an efficient and effective 
budget preparation process.  Staff in the Finance Division of the Administrative Services 
Department and City Manager’s Office worked long hours to produce the information needed to 
facilitate the budget preparation, review, final recommendations, and the FY 2014 Adopted 
Budget document.   
 
As the City Council sets goals for the organization at the highest level, each department must 
determine how best to meet its goals and strive for constant improvement in the way that the 
work is done. 
 
I am optimistic as we move forward during the coming year.  Through the strategic direction of 
our City Council, the expertise and professionalism of our city employees, and the vision and 
vitality of our residents, I am confident that Casper will continue to thrive well into the future. 
 
 
Thank you, 
 
 
John C. Patterson 
City Manager 
 

15-8



 
 
 
 

 
 



 

General Information 
 
 
 

Economic Information  
 

City Organization 

16



Community Economic Indicators - Jobs
Updated July 2013 with most recent data available
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Community Economic Indicators - Income and Inflation
Updated July 2013 with most recent data available
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Community Economic Indicators - Building Permits
Updated July 2013 with most recent data available
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Community Economic Indicators - Housing
Updated April 2013 with most recent data available
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Mineral, Fuel, and Employment Indicators
Updated July 2013 with most recent data available
All data in this section is from the US Bureau of Labor Statistics
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Mineral, Fuel, and Employment Indicators
Updated July 2013 with most recent data available
All data in this section is from the US Bureau of Labor Statistics
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Mineral, Fuel, and Employment Indicators
Updated July 2013 with most recent data available
All data in this section is from the US Bureau of Labor Statistics
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City Departments 
 
 
 

The City of Casper is organized into the following departments: 
 
 
 

City Manager Administrative Services Human Resources 
City Attorney Community Development Leisure Services 
Police Fire-EMS Public Services 

 
 
 

In the General Fund, component units are referred to as cost centers. Outside of the General Fund 
each component unit represents a separate fund. 
 
 
 

City Manager’s Office 
 
 
 

Organization of the City Manager’s Office 
 

The City Manager is the administrative head of the entire City organization. The City Manager is 
hired directly by the City Council to handle the day-to-day operations of the city government. All 
department heads except the City Attorney report directly to the City Manager. In addition to 
these executive responsibilities, the City Manager’s Office also manages the City’s Information 
Technology (IT) Department. The City Manager’s Office is budgeted in the City Manager cost 
center (located in the General Fund) and the IT Fund.  
 
 
 

Functions of the City Manager’s Office 
 
 
 

 Oversight of all City departments, including their operations and projects. 
 

 Control of City communications, including the issuance of policies regarding relations with 
citizens and the general public, and specific oversight of all relations and communications with 
the media and other governments. 

 

 Approval of all contracts and major purchases that do not require direct approval from 
Council. 

 

 The City Manager’s Office also provides direct oversight for the Capital Projects Fund and the 
Capital Equipment Fund. 

 

 Manages relations with City Council including: 
 

Authoring of the agenda for all Council meetings 
Execution of Council directives 
Provision of advice and information to Council 
Receipt of all Council requests 

 

 Information Technology (IT) provides technical support to City departments. The IT 
Department also provides project management for future technological system improvements, 
maintains the City’s intranet and website, and also provides City wide internet and network 
management. 

 

Geographic Information Systems (GIS) is an information system that can present 
information as a map or as a set of map locations. 
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City Attorney’s Office 
 
 
 

Organization of the City Attorney’s Office 
 

The City Attorney is hired directly by the City Council. The City Attorney is budgeted in the City 
Attorney cost center which is located in the General Fund. 
 
 
 

Functions of the City Attorney’s Office 
 
 
 

 Legal advisor for the City 
 

 The City Attorney and staff perform a number of operational activities including document 
preparation and review ranging from contracts to changes to City ordinances.  

 

 The City Attorney and staff also serve as the prosecutors of violations of City ordinances in 
Municipal Court. 

 
 
 

Police Department 
 
 
 

Organization of the Police Department 
 

The Police Department is divided into the following areas: Administration, Career Services, 
Patrol, Investigations, Weed and Seed, Records, Public Safety Communications Center (PSCC), 
and Metro Animal Control. The Police cost center is budgeted within the General Fund while Police 
Grants, PSCC, and Metro Animal Control are budgeted in three separate funds. 
 
 
 

Functions of the Police Department 
 
 
 

 The Police Department is responsible for the safety and well-being of the people of Casper.  
 

 The Police Department exhibits professionalism and justice through the courteous delivery of 
ethical and quality services and equally and fairly enforcing the law.   

 

 Casper Police Department values involved partnerships with the citizens of Casper to promote 
safety and security in the community of which we are all members. 

 

 Leadership is demonstrated by the active commitment to resolving community problems and 
setting high standards of personal and professional conduct at all levels within the Department. 
 

 Duties include, but are not limited to: 
Investigations 
Emergency response 
24-hour patrol services 
Traffic enforcement 
Accident investigations 
Crime prevention program 
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Administrative Services 
 
 
 

Organization of the Administrative Services Department 
 

The Administrative Services Department manages and coordinates a wide array of functions. The 
Administrative Services Director serves as the Chief Financial Officer and City Clerk for the entire 
City organization. The Department is budgeted in two General Fund cost centers: Finance and 
Municipal Court. Other funds the Department oversees are the Central Garage, Buildings and 
Structures, City Campus, Local Assessment Districts (LAD), Perpetual Care, Parking, Health Social 
and Community Services (HSCS), and transfers out of the General Fund.  
 
 
 

Functions of the Administrative Services Department 
 
 
 

 Accounting Services is responsible for budgeting, forecasting, accounting, management of 
investment and debt portfolios, and financial reporting, which includes the Comprehensive 
Annual Financial Report (CAFR). The City of Casper participates in the premier Financial 
Reporting and Budget Presentation certification programs through the Government Finance 
Officers Association (GFOA) and has received the Certificate for Excellence in Financial 
Reporting every year since 1999. 
 

 Customer Services manages utility billing, including processing and collection, as well as the 
City Hall Call Center. 
 

 Business Services manages accounts payable, accounts receivable, collections, payroll 
processing, payroll benefit and tax reporting, as well as support and training for these functions 
throughout the City. 
 

 Municipal Court administers the Municipal Court and provides the support to Municipal judges in 
the hearing of municipal cases. The Municipal Court processes City court cases, handles 
misdemeanor charges within City limits, traffic & parking offenses, bond collection, issues bench 
warrants, and handles juvenile cases and probation. 
 

 Central Garage is responsible for the maintenance of all City-owned vehicles and equipment.  
 

 Buildings and Structures maintain all City-owned buildings and structures.  
 

 Administrative Support Services supports the City-wide use of the Enterprise Financial System, 
as well as the keeping of records. The City maintains records in both physical and electronic 
format utilizing the Laser Fiche system. The City Clerk is responsible for issuing business, liquor 
and other City licenses. 
 

 Performance Management and Analysis supports the City wide effort to use performance 
measures and performance management to deliver better organizational results. The City 
participates in the International City and County Management Association (ICMA) Center for 
Performance Measurement benchmarking initiative. 
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Community Development Department 
 
 
 

Organization of the Community Development Department 
 

The Community Development Department is budgeted in two General Fund cost centers: Planning 
and Code Enforcement. Other funds the Department oversees are the Metropolitan Planning Office, 
Casper Area Transit Services (CATC), Revolving Land Fund, Revolving Loan Fund, and Community 
Development Block Grant Fund (GDBG).  
 
 
 

Functions of the Community Development Department 
 
 
 

 The Community Development Department guides and regulates the development, 
redevelopment and use of private property within the City of Casper, as well as, administering a 
number of federally funded programs. 
 

 Planning administers the policies, programs and regulations that manage the housing, 
commercial, and industrial growth and development of the City. Its staff advises the City 
Manager, the Planning and Zoning Commission, and the City Council on matters affecting 
physical development within the City. 
 

 Building Inspection promotes the health, safety, and welfare of Casper by proactively enforcing 
the City's adopted building codes. The building department conducts plan reviews, building 
inspections for new, altered or remodeled structures, and issues contractor licenses. 
 

 Code Enforcement enforces City ordinances pertaining to zoning code violations, weeds, trash, 
junk cars, dangerous buildings, and other miscellaneous nuisances. 
 

 Housing and Community Development administers the Community Development Block Grant 
program (CDBG) funds for the City. The CDBG program provides funding for nonprofit 
organizations that serve many special needs populations, demolition and the owner occupied 
rehabilitation programs. 
 

 Metropolitan Planning Organization (MPO) provides the Casper Urban Area with a regional 
process for applying State and Federal Transportation Funds to transportation planning, 
including the area’s roadway network and the provision of transit services. Additional MPO 
members include the towns of Bar Nunn, Evansville, and Mills as well as Natrona County, and 
the Wyoming Department of Transportation. 
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Fire-EMS Department 

Organization of the Fire-EMS Department 
The Fire-EMS Department is budgeted in the Fire General Fund cost centers. The Fire – EMS 
Department is also responsible for the oversight of the Fire Grants Fund and the Special Fire 
Assistance Fund.  

Function of the Fire-EMS Department 

 The Fire-EMS (Emergency Medical Service) Department helps guarantee the City's public
safety by continuing to evolve to meet new threats as they develop.

 All team members in the Fire-EMS Department are trained as firefighters and as Emergency
Medical Technicians (EMTs).

 In addition to traditional firefighting activities, the department also performs all of the following:

Hazardous materials incident response 
High angle rescue operations (cliff sides, etc.) 
Water rescue and swift water rescue 
Fire-related building inspections 
Traffic accident response 
Medical emergency response 
Weather emergency planning and coordination, including floods, blizzards, and tornados  
Evacuations and emergency management 
Public safety training, including first aid classes and fire safety classes for both children and 
adults 

Human Resources Department 

Organization of the Human Resources Department 
The Human Resources Department oversees the administration of the Health Insurance Fund 
(which includes worker’s compensation) and the Property and Liability Fund. The Human 
Resources cost center is budgeted within the General Fund. Human Resources contain an 
additional workgroup which is Risk Management. This is budgeted in the Property and 
Liability Fund.  

Functions of the Human Resources Department 

 The Human Resources department is responsible for the benefits for the City’s employees and
ensures that the City complies with all Federal, State and local employment laws.

 The Human Resources Department helps the City recruit, train, and retains people it needs to
deliver high-quality services to the community. The Department is committed to upholding the
professional ethics of the field of human resources, as well as delivering timely and efficient
services to incumbent employees and prospective candidates for employment.

 Risk Management works to minimize the City’s cost from unexpected events including workers
compensation, property damage and uninsured liability for City activities. The workgroup
focuses on preventing injury, property damage and liability as much as possible through training
and risk identification, while being responsive as unexpected events occur.29



 
 

Leisure Services Department 
 
 
 

Organization of the Leisure Services Department 
 

The Leisure Services Department is budgeted in primarily within separate funds. However, Fort 
Caspar is budgeted as a General Fund cost center. The remaining Leisure Service funds include: 
Casper Events Center, Golf Course, Recreation Center, Aquatics, Ice Arena, and Hogadon. 
 
 
 

Functions of the Leisure Services Department 
 
 
 

 The Leisure Services Department helps improve the quality of life of the citizens of the City of 
Casper by creating opportunities for physical activity, entertainment, competition, education, 
cultural opportunities, and personal growth. 
 

 Casper Events Center is a multi-purpose facility utilized for activities such as concerts, 
tournaments, conventions, trade shows, and indoor rodeos. 
 

 The Municipal Golf Course is a twenty-seven hole facility which provides cart rental, lessons, a 
driving range, a Pro Shop and food services. 
 

 The Recreation Center is a large recreation facility featuring meeting rooms, billiard tables, 
racquetball courts, basketball courts, horse-shoe pitching pits, exercise room, etc. The Center 
features classes in crafts, dance, sports and fitness, special interest and drop-in use of the 
facility. The Recreation Center staff also coordinates field sports programs. 
 

 The Aquatics Section oversees the three outdoor swimming pools and the Casper Family 
Aquatic Center. The outdoor pools are located in various neighborhoods throughout Casper, 
and are generally open from June through August. The Casper Family Aquatic Center includes 
two indoor pools and other water related areas and facilities, and is open year round. 
 

 The Ice Arena features public skating, figure skating, and hockey, and it provides lessons and 
equipment rental. 
 

 Hogadon Ski Area provides downhill skiing and snowboarding. It utilizes two chair lifts and also 
provides lessons, equipment rental, and food service. 
 

 Fort Caspar is a municipal museum and fort which preserves and displays artifacts from 
Casper’s early pioneer history. 

 
 
 
 

 
 
 
 
 
 
 
 30



 
Public Services Department 

 
 
 

Organization of the Public Services Department 
 

The Public Services Department is budgeted between several cost centers in the General Fund and 
various other funds. The cost centers within the General Fund are: Engineering, Traffic, Streets, 
Cemetery, and Parks. The remaining funds are Water Distribution, Water Treatment Plant, Sewer, 
Wastewater Treatment Plant, Refuse, Balefill, and Weed and Pest Control. 
 
 
 

Functions of the Public Services Department 
 
 
 

 The Public Services Department is the largest department in the City of Casper. It has the 
primary responsibility of overseeing the design, construction, physical operation and 
maintenance of city-owned lands. The Public Services Department also operates a number of 
enterprise utility operations. 
 

 This Department is comprised of five (5) Divisions -- Parks, Engineering, Streets/Traffic, Solid 
Waste, and Public Utilities. 
 

 The Parks Division is responsible for handling traditional parks-related activities. It oversees the 
maintenance of all City-owned land, and is responsible for the operation and maintenance of 
Highland Park Cemetery. 
 

 The Engineering Division performs a wide range of functions which include, but are not limited 
to, oversight of construction projects, design of storm sewers or other means of storm water 
relief, and inspection of buildings and sidewalks to insure compliance with City standards. 
 

 The Streets/Traffic Division is responsible for maintenance of City streets which includes but is 
not limited to snow removal, sweeping, repair and replacement. The Streets/Traffic Division also 
oversees the maintenance and operation of the traffic signal system and traffic control 
regulatory devices. 
 

 The  Solid  Waste  Division,  which  includes  the  Refuse  Collection  and  Balefill/Landfill 
sections, is responsible for the collection and disposal of the community's refuse. 
 

 The Public Utilities Division controls, operates, and maintains the water treatment, water 
distribution, wastewater collection, and wastewater treatment operations. 
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A Guide to the Relationship between Funds and Departments within the City of Casper 
 

Funds are described in the Financial and Budget Policies Section 
 

Fund Type 
 
 

Enterprise Special Debt Service Internal Service Trust & Agency 
General Fund Capital Funds Funds Revenue Funds Funds Funds Funds 

City 
Manager 

City Manager, 
City Council 
(administration) 

Capital Projects, 
Capital 
Equipment, 
Optional One 
Cent Sales Tax 
Funds 

Parking Lots Revolving Land 
Fund 

Information 
Technology 

 
City Attorney City Attorney 

 
Police 
Department 

Police Police Grants PSCC, Metro 
Animal Control 

 

Fire Department Fire Fire Grants 
 

Human 
Resources 
Department 

 
Leisure 
Services 
Department 

Human 
Resources 

 
 

Fort Caspar 
Museum 

 
 
 
 

Casper Events 
Center, Golf 
Course, Casper 
Recreation 
Center, Aquatics, 
Ice Arena, 
Hogadon Ski 
Area 

Property & 
Liability 
Insurance 

Health Insurance 
Fund 

 

Public Services 
Department 

Engineering, 
Streets, Traffic, 
Cemetery, Parks 

Water 
Distribution, 
Water Treatment 
Plant, Sewer, 
Wastewater 
Treatment Plant, 
Refuse 
Collection, 
Balefill 

Weed & Pest 
Control 

 

 
 

Planning & 
Community 
Development 
Department 

Planning, Code 
Enforcement 

 Transit Services 
Fund, 
Community 
Development 
Block Grant 
Fund, 
Metropolitan 
Planning 
Organization 

 
Administrative 
Services 
Department 

 
Finance, 
Municipal Court, 
Health/Social & 
Community 
Services, 
Transfers to 
Other Funds 

 
Redevelopment 
Loan Fund 

 
Special 
Assessments 

 
Perpetual Care 
City Campus 
Central Garage 
Buildings &  
Structures 
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All Funds Summary 
 
 
 
 
 
 

All Funds Revenue & Expenditure Summary 
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Capital Summary 
 

Personnel Summary 
 

Fund Reserves Summary 
 

Debt Summary 
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City Resources
FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED

% ▲ 

Taxes  $     56,514,011  $     55,312,177  $     57,326,402  $     61,554,343 7%
Charges for Service/ User Fees         52,380,077         53,772,437         54,364,406         55,786,906 3%
Transfers In         19,440,840        40,031,783        37,371,870         33,055,683 -12%
Miscellaneous           5,878,468           5,867,127           5,106,333           6,791,187 33%
Intergovernmental & Grants           4,165,433         15,393,656           9,262,667           9,998,222 8%
Fines & Forfeitures           1,479,287           1,885,750           1,810,200           1,962,200 8%
System Development Charges              647,331              623,000              588,243              685,000 16%
Licenses & Permits           1,186,177           1,697,000           1,203,750           1,455,250 21%
     Total Revenue       141,691,624       174,582,930       167,033,871       171,288,791 3%
Less Intragovernmental

Transactions

Transfers In         20,220,035         40,031,783         38,261,545         33,055,683 -14%
Internal Services Charges           5,753,009           5,738,817           6,093,494           6,559,889 8%
Administration Fees              874,618             836,496             813,830              929,777 14%
     Total Intragovernmental         26,847,662         46,607,096         45,168,869         40,545,349 -10%

Total Available Resources $       114,843,962       127,975,834       121,865,002       130,743,442 7%

City Expenditures

General Fund $         43,949,794         47,998,827         47,678,923         51,861,649 9%
Capital Projects Funds         22,435,357         74,761,445         56,324,574         49,842,401 -12%
Enterprise Funds         49,415,954         61,339,869         58,122,771         51,886,970 -11%
Special Revenue Funds           3,993,143           7,127,675           4,752,592           6,451,776 36%
Debt Services Funds                  1,453                  1,450                  1,340                  1,340 0%
Internal Services Funds           7,202,754           9,155,470           8,855,235           9,166,912 4%
Trust & Agency Funds         13,319,432        16,877,563        15,297,338         16,332,780 7%

     Total City Expenditures       140,317,887       217,262,299       191,032,773       185,543,828 -3%

Less Intragovernmental
Transactions
Transfers Out         20,220,035         40,031,783         38,261,545         33,055,683 -14%
Internal Services Charges           5,753,009           5,738,817           5,734,961           6,921,225 21%
Administration Fees              874,618              836,496              813,830              946,160 16%
     Total Intragovernmental         26,847,662         46,607,096         44,810,336         40,923,068 -9%

     Net City Expenditures $       113,470,225       170,655,203       146,222,437       144,620,760 -1%

City Resources and Expenditures- Net Impact

Net Impact 1,373,737 -42,679,369 -24,357,435 -13,877,318 -43%

All Funds Revenue and Expenditure Summary
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Expenditures
FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED

% ▲ 

Personnel 42,579,717$     47,469,665$     45,685,509$      48,545,856$     2%
Contractual Services 31,248,452       34,728,135       33,860,584        36,308,768       5%
Capital 22,785,758       70,271,520       50,489,519        44,055,801       -37%
Materials & Supplies 12,723,784       11,707,708       11,823,667        11,740,722       0%
Other Expenditures 10,760,138       13,053,488       10,911,949        11,836,998       -9%
Transfers Out 20,220,038       40,031,783       38,261,545        33,055,683       -17%

Total Expenditures 140,317,887$   217,262,299$   191,032,773$    185,543,828$   -15%

All Funds Expenditure Summary by Use
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED

% ▲ 

Fund
General Fund
Taxes $ 37,891,919       38,812,177       40,856,402        45,054,343       10%
Licenses & Permits 1,170,112         1,673,500         1,193,750          1,442,750         21%
Intergovernmental 38,559              44,300              49,300               44,300              -10%
Charges for Service/ User Fees 2,395,385         2,436,925         2,492,075          2,921,040         17%
Fines & Forfeitures 1,479,287         1,885,750         1,810,200          1,962,200         8%
Miscellaneous 801,164            515,800            414,921             620,587            50%
Transfers In 175,000            175,000            175,000             175,000            0%
    Total General Fund 43,951,426       45,543,452       46,991,648        52,220,220       11%

Capital  Funds
Taxes 17,315,625       15,000,000       15,000,000        15,000,000       0%
Miscellaneous 1,460,074         1,535,355         876,906             2,386,077         172%
Capital Transfer In 9,076,329         25,836,177       22,100,758        21,014,526       -5%
Grants 1,132,720         5,300,032         3,029,632          4,169,944         38%
    Total Capital  Funds 28,984,748       47,671,564       41,007,296        42,570,547       4%

Enterprise Funds
Charges for Service 37,047,300       37,411,953       37,954,212        38,532,648       2%
Miscellaneous 1,449,282         1,475,624         1,407,210          1,547,565         10%
Transfers In 4,357,114         5,194,904         5,589,718          5,521,197         -1%
System Development Charges 647,331            623,000            588,243             685,000            16%
Grants 596,642            6,206,000         3,525,507          2,757,000         -22%
    Total Enterprise Funds 44,097,669       50,911,481       49,064,890        49,043,410       0%

Special Revenue Funds
Taxes 487,280            500,000            500,000             500,000            0%
Miscellaneous 244,626            461,347            556,580             626,862            13%
Transfer In 515,214            706,555            620,910             737,574            19%
Grants 2,397,512         3,843,324         2,658,228          3,026,978         14%
    Total Special Revenue Funds 3,644,632         5,511,226         4,335,718          4,891,414         13%

Debt Services Funds
Principal, Interest, and Penalties 119,013            39,300              92,888               39,300              -58%
    Total Debt Service Funds $ 119,013            39,300              92,888               39,300              -58%

All Funds Revenue Summary
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Fund
FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED

% ▲ 

Internal Services Funds
Charges for Service/ User Fees $ 5,360,166         6,128,452         6,127,552          6,467,618         6%
Miscellaneous 299,338            202,030            201,590             201,560            0%
Transfers In 1,984,303         1,691,458         2,184,597          1,669,563         -24%
    Total Internal Service Funds 7,643,807         8,021,940         8,513,739          8,338,741         -2%

Trust & Agency Funds
Charges for Services/ User Fees 7,577,226         7,795,107         7,790,567          7,865,600         1%
Taxes 819,187            1,000,000         970,000             1,000,000         3%
Miscellaneous 1,504,971         1,637,671         1,556,238          1,369,236         -12%
Transfers In 3,332,880         6,427,689         6,700,887          3,937,823         -41%
Licenses 16,065              23,500              10,000               12,500              25%
    Total Trust & Agency 13,250,329       16,883,967       17,027,692        14,185,159       -17%

Total 141,691,624     174,582,930     167,033,871      171,288,791     3%

Less Intragovernmental
Transfers In (20,220,035)      (40,031,783)      (38,261,545)      (33,055,683)      -14%
Internal Services Charges (5,753,009)        (5,738,817)        (6,093,494)        (6,559,889)        8%
Administration Fees (874,618)           (836,496)           (813,830)           (929,777)           14%
Total Intragovernmental (26,847,662)      (46,607,096)      (45,168,869)      (40,545,349)      -10%

Total Available Resources $ 114,843,962     127,975,834     121,865,002      130,743,442     7%

All Funds Revenue Summary
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All Funds Revenue and Expenditure Summary
This section lists the resources and expenditures for all City funds. City Resources lists all revenue resources of the
City by category. Additional explanation and analysis of the City's major sources of general revenue can be seen in
the All Funds Revenue Summary section.   City Expenditures lists the expenditures by fund type. 

The General Fund is used for general government type expenditures, such as public safety, streets and parks.
Capital funds are used to purchase or build assets that have a longer life than the fiscal year and include land,
infrastructure projects and capital equipment. Enterprise funds are used for business type activities that generally
derive a large portion of their revenue from user fees or charges, such as water or the Casper Events Center.
Special Revenue funds tend to have intergovernmental revenues, usually from the state or federal government, that
can only be used for specified uses. Debt Service funds are used by the City to account for debts owed to the City
for special assessments. Internal Service funds provide support services to other City functions. Trust & Agency
funds are used to account for activities where the City serves as the agent or fiduciary for the funds. 

Transfers represent appropriations from one City fund to another. With a transfer, revenue and expenditures are
recorded in both funds. Therefore, these transfers are deducted from total City expenditures, eliminating the double
counting of expenditures, to determine net City expenditures.
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All Funds Revenue and Expenditure Summary
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The main source of taxes is the state sales tax, which makes up 24% of the total revenue received. 

Taxes

Taxes- The City projects to receive $61,554,343 in taxes in FY 2014, a 7% increase from from the amount
estimated for FY 2013. 

The Optional One-Cent local sales tax continues to be an important source of funds that enables the community to
undertake major capital improvements. Mineral taxes paid by Wyoming's mineral extractive industries are the third
greatest source of taxes. Mineral taxes are largely driven by the value and volume of the minerals extracted. A
decrease in coal production has been observed but coal prices have remained stronger than anticipated by the
Wyoming Consensus Revenue Estimating Group. Together, the sales tax, the optional 1% local sales tax, and
mineral taxes constitute 78.34% of all taxes projected for FY 2014.

All Funds Revenue Summary

The City of Casper has two major revenue sources to finance operations and improvements:

Taxes and Charges for Service/ User Fees.

Other tax sources include franchise fees, other General Fund taxes such the auto and gasoline tax, the property tax,
telephone service charges for the Public Safety Communication Center, and a one-mill property tax for control of
weeds and pests. 
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Taxes

The chart below is based solely on the general sales tax and excludes the Optional One-Cent local sales tax.

All Funds Revenue Summary

It is estimated the City will receive $22,764,674 in FY 2013 for the General Sales Tax which does not include the
replacement funding for food tax. The General Sales Tax is forecasted to continue to grow by 11% next year. The
growth experienced in the past couple of years appears to be leveling off. The revenue growth experienced is
strongly connected to overall local economic activity. As sales increase, these revenues tend to increase as well.
When the economy cools, these revenues tend to decrease by the same amount.
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$38,507,243 represents payment for services and goods provided by the City. Projections for the user charge
revenues are generated by the managers of each operation that charges for services. The main factors impacting
user fees are current demand for that service and the price charged for that service. For certain operations, such as
Water, Golf or Hogadon, the weather can be significantly impact demand for those services. 

The main source of user fees are related to the City's utility operations which consist of water, water treatment,
sewer, wastewater treatment, refuse collection, and the balefill. Together these utility operations account for the six
largest sources of user charges, totaling $33,965,243 in revenue for the City. These utility operations have
traditionally achieved full cost recovery of both operations costs and capital costs through user fees. As capital
intensive operations, these utilities must generate significant surpluses from operations to pay for necessary capital
investments.

All Funds Revenue Summary
Charges for Service & User Fees

Charges for Service & User Fees- The City projects to have $54,994,744 in charges for service and user fees in
FY 2014. However, for the analysis below, interdepartmental and administrative charges in the General Fund,
Internal Service funds and employee health insurance are excluded because these areas do not represent "original"
revenue sources coming into the City but are only used to account for internal activities. 
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All Funds Revenue Summary

The only exception to these operations being financially independent enterprises is when a policy determination is
made to supplement investments in capital through one-time monies or dedicated capital revenue sources. This
helps avoid these investments being paid for through debt and bonds. This has occurred when county consensus
mineral taxes, state funding in which the use is determined by local governments, were invested in the city landfill
and Optional 1% sales tax funding is invested in water main replacements. These capital infusions help keep utility
rates lower than they would be if these capital items had to be paid for entirely by the rate models of these
operations .
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To help support operations that were originally built with the Optional One-Cent Sales Tax, the Perpetual Care
Operations Trust was established. The interest earnings from this fund help fill the gap between what these
operations can earn through user fees and their total cost. Due to declining interest rates experienced in recent
years, interest earnings for the Perpetual Care Operations Trust are only able to fund 19.8% of the operating
transfers for the Casper Events Center, the Recreation Center, Aquatics (also funded by a direct transfer of funds
from Optional One-Cent #14), and the Ice Arena at this time. The other portion is made up by the General Fund. The
Perpetual Care fund also supports a similar percentage of the operating costs of the City Campus and Buildings &
Structures funds.

All Funds Revenue Summary

The various Leisure service operations have different expectations about what percentage of their operations
expenses they will be able to recover through user fees. Some operations, such as the Casper Municipal Golf
Course, have traditionally been able to earn enough revenue to support all of their operations and some
replacement capital, such as golf carts. Other operations have different targets for revenue recovery. One reason is
to maintain affordability for users, so that the operation can be used by a large portion of Casper's population. This
is particularly true for operations that serve the youth and seniors of the community. 

Leisure Service user charges include revenues from Casper Events Center, Casper Municipal Golf Course, Casper
Recreation Center, Hogadon Ski Area, Casper Family Aquatics Center and other pools, and Casper Ice Arena.
These Leisure Service enterprises are projected to generate $4,542,000 in user charges in FY 2014. 

Charges for Service & User Fees- Leisure Enterprises
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Fund
FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED

% ▲ 

General Fund 43,949,794$     47,998,827$     47,678,923$      51,861,649$     8%
    Total General Fund 43,949,794       47,998,827       47,678,923        51,861,649       8%

Capital Funds
Capital Projects Fund 8,884,050         36,705,290       23,881,398        26,269,802       -28%
Capital Equipment 1,648,414         8,171,307         5,419,376          3,662,500         -55%
One Cent #13 Sales Tax 4,499,725         7,866,955         7,871,162          2,355,632         -70%
One Cent #14 Sales Tax 6,584,982         21,843,711       18,981,865        17,554,467       -20%
American Recovery Act Fund 818,186            174,182            170,773             -                    -100%
    Total Capital Funds 22,435,357       74,761,445       56,324,574        49,842,401       -33%

Enterprise Funds
Water 14,661,926       21,521,568       21,934,677        15,587,630       -28%
Water Treatment Plant 2,459,143         2,784,410         2,582,310          2,739,407         -2%
Sewer 5,579,323         6,184,805         6,206,267          5,478,051         -11%
Wastewater Treatment Plant 4,459,101         10,256,211       6,934,118          8,394,178         -18%
Refuse Collection 5,368,093         6,254,217         6,265,846          6,203,757         -1%
Balefill 9,209,658         6,810,118         6,862,011          5,974,074         -12%
Casper Events Center 2,845,688         2,868,686         2,725,861          2,861,740         0%
Golf Course 1,419,851         962,551            954,610             989,465            3%
Casper Recreation Center 1,063,065         1,139,165         1,141,193          1,172,189         3%
Aquatics 1,075,748         1,049,676         1,037,355          1,038,322         -1%
Ice Arena 465,067            512,800            502,779             521,622            2%
Hogadon Ski Area 790,720            959,737            938,999             879,290            -8%
Parking Lots 18,571              35,925              36,745               47,245              32%
    Total Enterprise Funds 49,415,954       61,339,869       58,122,771        51,886,970       -15%

Special Revenue Funds
Weed & Pest Control 647,996            648,680            581,469             509,746            -21%
Transit Services 1,188,933         1,785,218         1,797,971          1,894,940         6%
Community Development Block 
Grant 429,936            469,227            325,617             328,608            -30%
Metropolitan Planning Office 550,780            2,172,253         894,577             1,351,031         -38%
Police Grants 868,861            485,434            248,173             185,781            -62%
Fire Grants 56,775              148,500            110,000             120,000            -19%
Redevelopment Loan Fund 54,318              308,224            58,285               59,500              -81%
Revolving Land Fund 195,544            1,110,139         736,500             2,002,170         80%
    Total Special Revenue Funds 3,993,143         7,127,675         4,752,592          6,451,776         -9%

Debt Services Fund
Special Assessments 1,453                1,450                1,340                 1,340                -8%
    Total Debt Service Fund 1,453                1,450                1,340                 1,340                -8%

All Funds Expenditure Summary by Fund 
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Internal Services Funds
Central Garage 3,468,171         3,701,025         3,478,281          3,370,377         -9%
Information Technology 1,235,206         1,425,187         1,369,228          1,446,383         1%
Buildings & Structures 1,037,598         1,239,080         1,150,236          1,163,704         -6%
City Campus 325,547            331,373            311,356             369,324            11%
Property & Liability Insurance 1,136,232         2,458,805         2,546,134          2,817,124         15%
    Total Internal Services Funds 7,202,754         9,155,470         8,855,235          9,166,912         0%

Trust & Agency Funds
Perpetual Care 2,368,995         3,145,102         3,030,242          3,479,498         11%
Metro Animal Control 957,833            1,036,085         1,016,532          1,050,059         1%
Public Safety Communications 2,099,768         3,390,680         2,949,416          2,449,061         -28%
Health Insurance 7,892,836         9,305,696         8,301,148          9,354,162         1%
    Total Trust & Agency Funds 13,319,432       16,877,563       15,297,338        16,332,780       -3%

Total- All Funds 140,317,887$   217,262,299$   191,032,773$    185,543,828$   -15%

Less Intragovernmental Transactions
Transfers Out 20,220,035       40,031,783       38,261,545        33,055,683       -17%
Internal Services Charges 5,753,009         5,738,817         6,441,168          6,921,225         21%
Administration Fees 874,618            836,496            813,830             946,160            13%
Total 26,847,662       46,607,096       45,516,543        40,923,068       -12%

Total Expenditures- All Funds 113,470,225$   170,655,203$   145,516,230$    144,620,760$   -15%

All Funds Expenditure Summary by Fund 

47



All Funds Expenditure Summary by Use

The City of Casper has three major expenditure uses in the FY 2014 Budget:               
Personnel, Contractual Services and Capital.

Personnel
Twenty-six positions were eliminated from the City in
FY 2011 , three full-time positions were added in FY
2012, and fourteen additional positions were added
during FY 2013. The Proposed FY 2014 Budget
includes the conversion of four part-time positions to
full-time. Overall, FY 2014 Adopted Budget represents
a 3.84% increase in personnel expenditures, primarily
due to increased benefit costs for Workers'
Compensation Insurance and retirement contributions.
Increases in employees participating in the health
insurance plan and rate increases in workers
compensation were the main causes of cost increases
in most departments. 

The City's main expenditure in the personnel category
is for the salaries and wages of employees. In FY
2014, salaries and wages represent 75.14% of total
personnel expenditures. Benefits comprise about
23.6% of personnel expenditures. Other pay items
represent about 1.25% of personnel expenditures.
Across the three year period, the proportions of
salaries and wages, benefits, and other pay items to
overall personnel expenditures have stayed relatively
stable.

In FY 2014, 89.1% of all salary and wages are for full-time employees. Part-time salary and wages represent 6.0% of 
total salary and wages City-wide. However, the use of part-time employees varies widely throughout the City
organization. For instance, in Leisure Services Enterprise funds, part-time represents 41.54% of all salary and wage
expenditures. However, in the General Fund and Utility Enterprise Funds the proportion is about 2.29% and 0.59%
respectively.
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Internal policy changes related to energy and water usage include replacing toilets, urinals, and showers with low
water use units and buying Energy Star rated computers, appliances, and equipment. Other internal policy changes
related to the "greening" of City operations are using low VOC paint, recycled carpet and converting to green
environmentally friendly cleaning products.

The City of Casper conducted an energy audit of City facilities that found projects with a payback period of less than
10 years. This means these projects have a 7% return on investment or better, which is significantly better than the
City receives on its investment portfolio. By integrating energy improvement projects with expected replacements
due to obsolescence or end of expected life, the returns on these investments are even greater.  

The City is also reviewing alternate fuel vehicles, including hybrids and electric vehicles, as well "right sizing" the
fleet to the job. The City currently owns four hybrid vehicles and one electric vehicle and is evaluating their
performance. The City also implemented an anti-idling policy for City vehicles in order to save fuel.

In general, City staff is monitoring electricity, natural gas, water, and fuel usage and are using energy efficiency and
water conservation as a major consideration in the design and planning of all capital projects and equipment
purchases.

All Funds Expenditure Summary by Use
Contractual Services

The contractual services category includes a wide array of expenditures ranging from lab services to electricity.
Utilities is a major contractual services category needed to operate various departments. It includes sanitation
services, solid waste disposal, water, sewer, electricity and natural gas. The largest utility sub-types are electricity,
sewer, water and telecommunication expenditures. In FY 2014, the City of Casper is budgeted to spend $2,670,100
for electricity, $462,050 for natural gas, $707,270 for water, and $371,188 for telecommunications.  

Many of the City's divisions operate as enterprises. This means that these divisions operate in a manner similar to
private businesses. For this reason, many enterprise divisions are the primary customer of other enterprise
divisions, such as the case with the relationship between Sewer and the Wastewater Treatment Plant. Also, the
Refuse Collection fund is the largest customer of Balefill services. However, in some cases the largest expenditure
for a utility type may be for non-enterprise type operations. For example, 72% of total City-wide budgeted water
expenditures are related to the Park Division's maintenance of green areas in Parks and the Cemetery. This figure
does not include bulk water purchased by the Water Division for resale.

The City is undertaking many efforts to reduce energy and water consumption throughout the organization. Nearly
twenty City staff members have attended introduction to energy efficiency classes, while 12 have attended classes
on Leadership in Energy and Environmental Design (LEED) building standards for existing and new buildings. Staff
is using these new skills to identify policy changes and practices to allow the City save money by delivering the same
service levels with less consumption of resources. 
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All Funds Expenditure Summary by Use

Contractual Services- Electricity

Casper has averaged approximately $2,608,907 in electricity costs in recent years. Even as the City operation
reduces electricity use as measured in Kwh, regular rate increases by Rocky Mountain Power have offset these
savings.
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$462,050 is budgeted for natural gas in FY 2014. Since FY 2010, natural gas total cost is down 9.6%.

All Funds Expenditure Summary by Use
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Casper uses approximately 274,000 gallons of diesel and unleaded fuel each year, with the average cost per gallon
varying each year based on market prices. This excludes the approximately 50,000 gallons resold to an outside
agency for operation of the area transit system. The average price per gallon was $2.46 in FY 2009, $2.14 in FY
2010, $2.86 in FY 2011 and $3.18 per gallon for FY 2012.

All Funds Expenditure Summary by Use

Police
20%

CATC
20%

Refuse
17%

Streets
17%

Fire
6%

Parks
6%

Metro Animal Control
2%

Sewer
2%

Code Enforcement
2%

Buildings & Structures
1%

All Others
7%

Largest Citywide Fuel Users 
(FY 2009 ‐March 2013)

 ‐

 50,000

 100,000

 150,000

 200,000

FY 2010 FY 2011 FY 2012 FY 2013

To
ta
l G

al
lo
n
s 
o
f 
Fu
el
 ‐
D
ie
se
l 
a
n
d
 

U
n
le
ad

ed

Total Gallons of Fuel Used

Diesel Unleaded

$264,039 

$243,583  $241,990  $241,525 

 230,000

 235,000

 240,000

 245,000

 250,000

 255,000

 260,000

 265,000

 270,000

FY 2010 FY 2011 FY 2012 FY 2013

G
al
lo
n
s 
U
se
d
 in

 a
 Y
e
a
r

Total Gallons of Fuel Used Per Year
(FY 2013 as of March)

Diesel
42%

Unleaded
58%

Citywide Unleaded Fuel vs. Diesel Fuel Usage
(Since FY 2010)

52



All Funds Expenditure Summary by Use
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All Funds Expenditure Summary by Use

Casper uses approximately $691,270 in water each fiscal year in its operations, excluding bulk water for resale, and
depending on average rainfall.
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All Funds Expenditure Summary by Use

The Voice Over Internet (VOIP) implementation has delivered savings in telecommunications cost. All areas are now
on the City VOIP system except the Public Safety Communications Center. The main costs for areas outside of the
Public Safety Communication Center are now internet bandwidth and fax and credit card terminal phone lines.
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Capital  Summary 
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Capital by Funding Sources

Capital

The largest funding source for capital in the FY 2014 Adopted budget is the
voter approved Optional One Cent Sales Tax. The current authorization of the
Optional One Cent was approved by the voters in 2010 and will be collected
from 2011 through 2015. The tax adds one penny of tax on every dollar spent
for a taxable item. The Optional One Cent Sales Tax has been in place since
1975.

Other major funding sources for capital over the past few years have been user fees, General Fund revenues,
County Consensus mineral monies, collected by the State of Wyoming and distributed to local governments, water
reserves, grants, and loans. User fees are the amounts paid for the services by users of those services. User fees
from water, sewer, refuse collection, balefill, and other enterprises fund the majority of capital in those areas.

One-time amounts noted here were mainly mineral monies transferred in previous years to the Capital Projects Fund
for projects approved by City Council in prior years. Due to a lag before the start of construction, funds from last
year will be spent in the current year. 
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The City of Casper maintains an ongoing capital improvement program. Many large dollar projects remain for the
next few years and existing infrastructure requires upkeep and eventual replacement. A few examples of the largest
long-term projects are street replacements, water distribution and sewer collection infrastructure, a new regional
balefill, as well as the update and proper maintenance of existing infrastructure and buildings.  

Capital

Capital by Category
The table and chart on this page consolidate capital expenditures from all funds into the category of the intended
use of that capital. The Streets category contains all expenditures for streets, traffic lights, bike lanes and sidewalks.
Generally, the Streets category includes items related to the creation and maintenance of the street system.

The Balefill and Refuse Collection category reflects capital used for refuse collection and disposal. The Public Safety 
category covers capital used by Police, Fire, Public Safety Communication Center, Metro Animal Control, and the
Municipal Court. 

The Water category contains capital used for the water distribution system including water mains, tanks, water lines,
meters, and vehicles and equipment used by water distribution crews. The Sewer category has capital items used in
the wastewater collection system including sewer mains and equipment. The Wastewater Treatment Plant contains
items related to the treatment of wastewater.

The Leisure category contains items for the Events Center, Recreation Center, the Aquatics Center and the outdoor
pools, the Ice Arena, Hogadon Ski Area, and the Golf Course. The Parks category includes all capital related to the
maintenance of existing and creation of new parks. General administration includes the technologies needed to
operate the City organization with the largest expenditures being the information networks and systems shared by
the City departments.

The Public Transit Category includes items used in the bus system by the Casper Area Transit Coalition (CATC). It
includes vehicles, signage, bus stops, and capital needed for administration. Stormwater is a category related to the
capture, control, retention, and discharge of stormwater runoff to avoid flooding and to meet environmental
regulations. 
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FY 2014 
PROPOSED

Streets 10,096,262$      
Leisure 5,948,822          
Parks 5,596,656          
Wastewater Treatment Plant 4,197,500          
Water 3,394,000          
Public Safety 2,882,342          
Gen. Admin 2,437,458          
Balefill & Refuse 2,119,380          
Development 1,995,670          
Buildings 1,971,619          
Traffic 1,334,361          
Stormwater 1,169,000          
Sewer 861,000             
Outside Group 415,726           
Insurance Replacements 302,000             
Public Transit 140,000             

$44,861,796

As can be seen in the table above, Streets projects are the largest category of capital and constitute 22.9% of all
capital spending currently included in the FY 2014 budget. The second largest category, Leisure, constitutes 13,5%
capital expenditures. The third largest category, Parks, comprises 12.7% of budgeted capital expenditures. A
detailed explanation of the projects included in these categories can be found in the next few pages of this section.
The largest projects are also noted in the other categories.

All capital contained in the proposed FY 2014 budget total $44,055,801. For FY 2013, the largest categories are
Streets with $10,096,262, Leisure with $5,948,822, and Parks with $5,596,656 of budgeted capital expenditures.
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Streets Capital New
Capital Projects
Collins Drive
Collectors and Arterial Repairs
Midwest St Poplar to David Reconstruction
Bryan Stock Trail Bridge- WYDOT
Residential Streets
Fairgrounds Road
Downtown Conversion to 2 Way Streets 400,000$           
Walkability Improvements- Sidewalks 300,000             
Yellowstone Highway 5,000                 

Capital Equipment
Soil Compactor 2,000                 
Street Sweeper 150,000             
Tandem Dump Truck 100,000             
Technology Replacements

Total Streets 957,000$           

Traffic Capital New
Capital Projects
Traffic Signal Software 100,000$           
Traffic Signal Cabinet Replacements 200,000             
Traffic Signal Upgrades
Crosswalk Indicators
Traffic Signal at Poplar & Midwest

Capital Equipment
Technology Replacements

Total Traffic 300,000$           

11,000                          

9,139,262$                   

Replacement

450,000$                      
129,499                        

Capital
Capital - Traffic

The Traffic Signal Software, Cabinet Replacements at 25 locations and Traffic Signal Upgrades at various locations
throughout the City will be funded with Optional One-Cent #14 funds.

451,362                        

3,500                            
1,034,361$                   

Replacement

4,027,899$                   

Capital
Capital - Streets

The largest project is the Collins Drive replacement and enhancements. This project will be funded with the
Optional One Cent Sales Tax #14 and is budgeted for $4,100,000.  

The Collector and Arterial Repairs project is budgeted for $2,000,000 and will be funded with Optional One-Cent
Sales Tax #14. This project consists of ongoing capital replacements to maintain the primary streets of the
community and target the lower scoring streets on the street condition index, which takes into account the driving
surface, the structural integrity of the road, and other factors.  

The Midwest Poplar David Street project, budgeted at $2,000,000 is funded 50% WBC Grant Funds and 50% One-
Time funds from the General Fund .

The conversion of downtown streets from one-way to two-way streets is intended to improve traffic flow in the
downtown area by restoring some two-way streets. This funding is anticipated to complete two conversions
depending on the final design and enhancements selected. This project will be financed with one-time funds.
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Balefill & Refuse Collection Capital New
Capital Projects
Compost Yard Surface Improvements 135,000$           
E-waste Drop Off Area 125,000             
Biolsolids Composting Facility 425,000             
Fencing Improvements 153,000             
Mulch Mowing Educational Program 25,000               
Design of Extension of Truck Barn 50,000               
Depot Steps & Container Maintenance

Capital Equipment
New Commercial Containers 25,000               
New Residential Trash Containers 9,880                 
New Recycling Cardboard 5,000                 
Front Load Truck
Rear Load Truck
Side Load Truck
Conveyor Replacement
Commercial Bins & Refurbishing Parts
Envirobale Upgrades
Baler Liner Replacement & Other Preventative Maintenance
Replacement of 300 Gallon & 450 Gallon Containers
Mobile Steam Cleaner
Computer Replacement

Total Balefill & Refuse Collection 952,880$           

All of the items listed below are funded by depreciation reserves specifically built up through user fees.
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Capital - Balefill & Refuse Collection
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Public Safety Capital New
Capital Projects
E-Citation Software
Hall of Justice Maintenance- Ongoing
Municipal Court Software
Fire Station #2 Replacement
Metro Animal Control Building Improvements

Capital Equipment
Fire Misc Light Equipment 50,000$             
Fire & Police Technologies 23,050               
Replace Aerial Fire Truck
Ongoing Vehicle/Equipment - Police
SCBA Unit Replacement - Fire
PSCC Technology Replacement
Police Technologies Replacement
Metro Light Equipment
PSCC Building Improvements
Police Miscellanous Light Equipment Replacement
PSCC Light Equipment
Metro Technologies Replacement
Municipal Court Misc Light Equipment
Municipal Court Technology Replacement

Total Public Safety 73,050$             

The public safety category includes capital for the Police Department, the Fire Department, and the Municipal Court.
The Police Department includes Police, the Public Safety Communications Center, and Metro Animal Control. The
majority of the projects and equipment below will be funded with Optional One Cent #14 and one-time funds.

2,809,292$                   

Replacement

100,000$                      

Capital
Capital - Public Safety

100,000                        
91,401                          
25,166                          
15,675                          

1,500,000                     
500,000                        
300,000                        

75,000                          
40,550                          
22,000                          
20,000                          

5,000                            
5,000                            
5,000                            
2,500                            
2,000                            
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Water Distribution Capital New

860,000$           
300,000             

85,000               
40,000               

Capital Equipment
74,000               
18,000               
35,000               

Total Water Distribution 1,412,000$        

23,000                          
7,500                            
6,500                            
4,000                            

1,982,000$                   

The water main replacement is an ongoing effort to replace water mains as they reach the end of their useful life.
Water mains, lines, and equipment replacement are largely paid for by water user fees. This effort is supplemented
on a yearly basis by $1,500,000 in funding from the optional one cent sales tax.

100,000                        
93,000                          
53,000                          
45,000                          

Replacement
Capital Projects
Upper Rock Creek Reservoir Water Rights
Distribution Zone III Design
Oversizing Reimbursements for Developers
Distribution Bldg Expansion Study
Miscellaneuous Water Main Replacement Program

Capital
Capital - Water Distribution

4x4 Pickup Replacements (2) 
Pumps & Control Valves
Car Replacement (1)
Water/Sewer Locating Equipment
Computer Replacements
Signs and Barricade Replacements

Pavement

New Water Meters & Automatic Meter Reading Systems
Message Board/Trailer
Tank Mixer
Water Line Materials
Meters, Meter Heads and Meter Parts

1,500,000$                   
150,000                        
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Wastewater Treatment Plant Capital New
Capital Projects
Centrifuge 765,000$           
Biosolids/Yardwaste Co-compositng Facility 450,000             
Emergency Power Project
PLC Replacements
Secondary Splinter Box Renovations
Digester No. 2 Renovations
NPSS Corrosion Study-Pilot Scale Testing
Security Improvements
Aeration Blower Service
Flow Meter Station Electrical/Telecommunication Improvements
Digester Gas Compressor No. 2
RWWS Lift Station Renovations
Headworks Building MCC Room A/C
RAS Pump Recoating

Capital Equipment
Specialized Tools and Equipment 5,000                 
Equipment Replacement
Plant Valves and Piping
UV Disinfection Equipment
Strainer for PW2 Water System
Pickup Replacement
Lab Equipment
Sludge Grinder
Riding Mower Replacement
Computer Replacements
Utility Cart Replacement
Plant Instrumentation/Control Valve Compressor Replacement

Total Wastewater Treatment Plant 1,220,000$        

7,000                            
6,000                            

2,977,500$                   

100,000                        
75,000                          
45,000                          
45,000                          
30,000                          
12,000                          
10,000                          

8,000                            
7,500                            

The larger capital expenditures listed here are the emergency power project which will add back-up power
generators to the plant, the centrifuge and biosolids/yardwaste co-composting facility. The remaining capital
expenditures are generally routine in nature and consist of various ongoing capital replacements. The capital
projects and capital equipment listed below are funded with user fees and reserves.

Capital
Capital - Wastewater Treatment Plant

The Wastewater Treatment Plant is the third largest user of both electricity and natural gas among City operations.
An energy use reduction study is currently being conducted to evaluate major treatment processes so that future
process changes can be made to increase efficiency without impacting water quality.

Replacement

1,692,000$                   
225,000                        
200,000                        
150,000                        
130,000                        
125,000                        

35,000                          
25,000                          
20,000                          
15,000                          
10,000                          

5,000                            
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Parks New
Capital Projects
Field of Dreams - Phase III 1,480,000$        
Raw Water Irrigation Project 858,037             
Bleacher Repl - Speedway & Wash Pk 550,000             
Goodstein Park 500,000             
Raw Water Irrigation 487,600             
Platte River Parkway Project 150,000             
CY Poplar Street Intersection Improvements 251,850             
Buckboard Park 70,759               
Gateway Statue Relocation 67,848               
Morad Park Path 12,982               
Robertson Road Pathway Extension 10,225               
Morad Park Path 3,245                 
Park Improvements
Stuckenhoff Complex Restrooms
Lake Mackensie Dog Park - Phase I
Capital Equipment
Tandem Dump Truck 100,000             
Lawn Sweeper - Cemetery 12,000               

Total Parks 4,554,546$        

Development Capital New
Land for resale- Revolving land fund 1,995,670$        

Total Development 1,995,670$        

Development Capital New
Youth Crisis Center 50,564               
NIC Art Museum
Casper Legion Baseball

Total Outside Groups 50,564$             

Capital - Community Development

Replacement

241,512                        
123,650                        
365,162$                      

Capital - Outside Groups

These capital items are for outside groups that do not fall within the other service categories. The NIC Art Museum is
funded by Optional One-Cent #14. Casper Legion Balseball and the Youth Crisis Center are being funded by one-
time funds transfer in from the General Fund.

831,810$                      
110,300                        
100,000                        

1,042,110$                   

This fund is used for revolving land purchases for redevelopment. This money is to be used to buy land in certain
redevelopment areas, make improvements, and then to offer the land for sale. By buying and selling land, the
funding "revolves" back into the fund and makes other land purchases possible. No specific land purchases are
currently planned.

Replacement

The Field of Dreams Phase III is the next phase of the Field of Dreams baseball complex, this project will be paid
with one-time funds. The raw water irrigation project is intended to reduce potable water usage by using water from
the river to water at the city parks complex, this project is funded with a combination of one-time funds, excess
Optional One-Cent #13 funds and County Concensus funds. Park Improvements is set-up to keep existing parks
maintained and is funded with Optional One-Cent #14.

Replacement

Capital
Capital - Parks
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Leisure Capital New
Capital Projects
Maintenance Building - Golf Course 1,500,000$        
Ft Caspar Underpass 787,467             
Hogadon Ski Patrol Hut 165,936             
Hogadon Ski Lift Improvements 160,700             
CEC Door Hardware Replacement 120,000             
CEC Arena Rigging Fall Protection 30,000               
Mike Sedar Pool Reconstructruction
Irrigation System - Golf Course
Leisure Services Facility Improvements
Refurbish Compressor - Ice Arena
Aquatic Center Upgrade

Capital Equipment
Floor Scrubbers for CEC 45,000               
Heavy Duty Utility for Golf 30,000               
Tractor for Golf 22,000               
Computer, Printer and Equipment Purchases for Leisure Services
Two (2) Snow Guns for Hogadon
Replacement Equipment for Aquatics
Pickup for Hogadon
Website Upgrades for CEC

Total Leisure 2,861,103$        

151,700                        
80,000                          
41,000                          
25,000                          
22,000                          

3,087,719$                   

The Leisure category contains items for the Events Center, Recreation Center, the Aquatics Center and the outdoor
pools, the Ice Arena, Hogadon Ski Area, and the Golf Course. 

Capital
Capital - Leisure

The City of Casper consistently appropriates funding to cover miscellaneous leisure services replacement capital to
cover the current year's capital priorities.

Replacement

1,621,869$                   
755,150                        
200,000                        

The major projects budgeted in FY14 are the construction of a new maintenance building at the Municipal Golf
Course and the Mike Sedar Pool reconstruction. The maintenance building at the Golf Course is funded with excess
Optional One-Cent #13 fund. The reconstruction of Mike Sedar Pool project will be funded with Optional One-Cent
#14 fund and the building permit fees received from the Kelly Walsh High School project. 

The construction of an underpass for the Platte River Parkway at Fort Caspar is included in the FY 2014 Proposed
Budget. This project will be funded with Optional One-Cent #14 funds, a state grant, as well as excess Optional One-
Cent #13 funds. An overhaul of the irrigation system at the Golf Course and a Ski Patrol Hut at Hogadon are also
included.  Both project will be funded with Optional One-Cent #14 funds.

150,000                        
41,000                          
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Sewer Capital New
Capital Projects
Oversizing Reimbursements for Developers 35,000$             
Manhole and Main Replacements
Begonia Lift Station/Force Main Repl./Rehab.
North Platte Lift Station Electrical Panel Renovation
Security Improvements

Capital Equipment
Pickup Truck Replacement
Sewage Pump Replacement
Lift Station Fencing
Vactor Cleaning Nozzles 5,000                 
Computer Replacements

Total Sewer 40,000$             

Stormwater Capital New

Highland Park Detention Reservior
Platte River Restoration Project

Total Stormwater -$                      
500,000                        

1,169,000$                   

10,000                          
5,000                            

27,000                          
15,000                          
10,000                          

4,000                            

Capital - Stormwater

600,000$                      
150,000                        

Capital - Sewer

821,000$                      

The FY 2014 Stormwater projects include the Highland Park Detention Reservoir funded with Optional One-Cent
#14 funds and the Platte River Restoration Project funded with one-time funds transfered from the General Fund. 

Replacement

669,000$                      

Most capital items are routine replacements to maintain the system at current capacity. The largest projects
budgeted to begin in FY 2014 is the capital replacements at the Begonia Lift Station. The manhole and main
replacements are a part of the sewer operation's ongoing capital reinvestment program. Sewer capital projects and
capital equipment purchases are funded with user fees.

Replacement

Capital
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Building Maintenance Capital New
Capital Projects
Energy Conservation Projects
Roof Replacements & Repairs
Miscellaneous Building Repairs
Energy Audit Implementation
Long Energy Contract
ADA Compliance- Ongoing
LifeSteps Campus Improvements
LifeSteps Campus Windows
Central Garage Building Repairs & Improvements
City Hall Generator Enclosure & Misc Improvements
Parking Garage Improvements
Leased Facilities Capital Improvements

Capital Equipment
Light Equipment & Technologies Replacement
City Hall Lobby Furnishings

Total Building Maintenance -$                      

Public Transit New
Building Improvements
Light Equipment

Total Public Transit -$                      

30,000                          
1,971,619$                   

Replacement
84,000$                        
56,000                          

140,000$                      

This category includes bus purchases and infrastructure for public transit. The building improvements are for the
city-owned building leased by the Casper Area Transit Coalition, the agency that operates the public bus system.
The equipment replacement will replace city-owned assets that are being used by CATC, these purchases are
funded with grant funds and a match from the General Fund.

Capital
Capital - Building Maintenance

202,092                        
5,830                            

166,000                        
14,000                          
20,500                          
50,000                          

7,000                            

In recent years, the City has focused on the energy efficiency of City buildings and operations as a strategy for
controlling operating costs. In FY 2014, a total of $736,500 is budgeted in projects for energy reduction
improvements in City buildings funded with Optional One-Cent #14 funds. The energy conservation funding , the
internal work by Buildings & Structures crews, and building efficiency improvements will be used to implement the
recommended improvements from an energy audit of City buildings. Other items are replacements and repairs that
are done on a ongoing basis, and energy improvement is used as a consideration as well in these replacements
when applicable. These projects are funded with Optional One-Cent #14 Fund as well as one-time funds transfered
from the General Fund.

Replacement

736,500$                      
247,997                        
305,150                        

95,000                          
81,550                          
10,000                          

Capital - Public Transit
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New
Capital Projects
Payroll Time & Attendance 192,964$           
Dove Family Statue 117,000             
Online Permitting Portal 25,000               
One Cent #14 Agency Funding 775,000             
Downtown Public Restrooms
Comprehensive Plan Update

Capital Equipment
Network Upgrades 350,000             
Hardware/Software Upgrades 96,000               
Server Room Upgrade 67,000               
Email/Archiving Upgrades 50,000               
Website Upgrades 40,000               
Council Chamber Upgrades 40,000               
Device Upgrades 37,000               
City Manager's SUV 25,000               
Computer, printer and equipment replacements
Code Enforcement Vehicle

Total 1,814,964$        

        Insurance Replacements Capital New
Insurance replacements and deductibles
Risk management staff replacement computers

Total Insurance Replacements -$                      

300,000$                      
2,000                            

302,000$                      

50,000                          

The Property & Liability fund budgets for capital replacement for unplanned replacements. Any replacements that
will not be fully covered by the City's insurance policy will be supplemented by the transfer in from the General Fund.
One reason the item may not be fully covered by the insurance reimbursement may be that the item or vehicle does
not meet the deductible value. Another reason is that the full replacement cost may exceed the current depreciated
value of the item, and the City must make up the difference to replace the item. 

Replacement

This category contains centralized information systems that are shared by all City Departments. Examples for FY
2014 include the primary City network and a Payroll Time & Attendance system. Other systems from previous years
include the website, e-mail system, the intranet and other similar systems that benefit multiple departments. The
projects listed below are funded by the General Fund, with the exception of Downtown Public Restrooms which are
funded with excess Option One-Cent #13 funds, the Dove Family Statue funded with a donation, and the Online
Permitting Portal funded with County Consensus funds.

ReplacementGeneral Administration & Primary Information Systems

Capital - Insurance Replacements

Capital
Capital - General Administration & Primary Information Systems

297,494                        
25,000                          

622,494$                      

250,000$                      
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The Public Services Department is composed of the following funds and cost centers: Water, Sewer, Water
Treatment Plant, Wastewater Treatment Plant, Refuse Collection, Balefill, Streets, Traffic, Parks, Cemetery, Weed &
Pest Control, Parks and Engineering. 

Much of the Public Services Department focus is capital construction and maintenance. This is demonstrated by the
Public Services Department originating 68% of all capital spending for FY 2014. In addition, the Engineering Division
either manages or gives technical assistance to most of the larger capital projects for other City departments.

Capital
Capital by Originating City Department

Public Services 
31,332,874

68%

Fire
$3,767,564

8%

Police
$3,134,790

7%

Outside Group 
$2,611,305

6%

Leisure Services 
$2,039,820

5%

Capital Projects by Originating City Department
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New capital items are expansions to the capital inventory. Examples would be the addition of a park, the extension
of a street or increasing the number of vehicles in the fleet. Replacement capital maintains or replaces items in the
City's current capital inventory. These items may be near the end of their useful life, are antiquated, need repair, or
have other factors requiring replacement. Examples of replacement capital would be street resurfacing or
reconstruction, a roof on an existing building or replacing an existing vehicle.

Capital
Capital by Type

New capital items may be of concern from a planning standpoint because they represent a potential service level
increase. Some new capital may have no impact or decrease operating expenditures in the short term; however,
these items will need to be maintained and replaced at some point in the future. The largest new capital projects that
involve any long-term expansion or change in the nature of City services are highlighted in more depth on the
following page. 

New
$15,456,777 

35%

Replacement
$28,599,024 

65%

New Capital vs. Replacement Capital
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Due to the significance of cost and time requirements related to capital items, the City plans these purchases on a
longer timeline than operating expenditures. The City Manager's Office coordinates a separate capital budgeting
process to plan for capital projects and capital equipment expenditures on a five-year basis. 

As can be seen from the charts on this page, most capital is budgeted either in the Capital Projects Fund, the
Capital Equipment fund, or Enterprise Funds. These funds are used to account for the larger capital items, like
streets and water mains. Smaller items, like replacement computers and desks, are budgeted in the cost center that
will use that item.

Capital
Capital by Fund

26,261,802 

4,197,500 

3,659,000 

3,394,000 

1,995,670 

1,285,300 

924,680 

861,000 

302,000 

229,350 

205,150 

193,050 

140,000 

100,000 

63,500 

243,799 

0 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 30,000,000

Capital Projects

WWTP

Capital Equipment

Water

Revolving Land Fund

Balefill

Refuse Collection

Sewer

Property & Liability

General Fund

Perpetual Care

Central Garage

CATC

PSCC

Golf Course

All Others

Where are capital items budgeted by $ amount in FY 2014?

Capital Funds
67.9%

Utility Enterprise Funds
24.2%

Special Revenue Funds
5.0%

Internal Service Funds
1.3%

General Fund
0.5%

Leisure Enterprise 
Funds
0.3%

Other Enterprise Funds
0.0%
Trust & Agency Fund

0.8%

Where are Capital Items Budgeted by Percentage in FY 2014?
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Fund Department # ▲

General Fund
City Manager City Manager 5              5              5              6              6                 -            
City Attorney City Attorney 7              6              6              7              7                 -            
Municipal Court Administrative Services 8              7              7              9              9                 -            
Finance Administrative Services 21            21            20            20            20               -            
Human Resources Human Resources 7              5              5              5              5                 -            
Planning Planning & Community Dev 5              5              5              5              6                 1           
Code Enforcement Planning & Community Dev 12            12            12            12            13               1           
Police Police 115          104          106          109          109             -            
Fire Fire 76            75            76            78            79               1           
Engineering Public Services 14            13            13            14            14               -            
Traffic Public Services 6              6              6              6              6                 -            
Streets Public Services 30            28            28            28            29               1           
Cemetery Public Services 3              3              3              3              3                 -            
Parks Public Services 22            19            20            20            20               -            
Fort Caspar Leisure Services 4              4              4              4              4                 -            

335          313          316          326          330             4           

Enterprise Funds
Water Public Services 31            31            31            32            31               (1)          
Water Treatment Plant Public Services 10            10            10            10            10               -            
Sewer Public Services 7              7              7              7              7                 -            
Wastewater Treatment Public Services 15            15            15            15            15               -            
Refuse Collection Public Services 15            15            16            16            18               2           
Balefill Public Services 18            18            18            18            20               2           
Aquatics Leisure Services 4              3              4              4              4                 -            
Golf Course Leisure Services 5              5              5              5              5                 -            
Ice Arena Leisure Services 3              3              3              3              3                 -            
Recreation Center Leisure Services 8              8              8              8              8                 -            
Hogadon Leisure Services 4              4              4              4              4                 -            
Casper Events Center Leisure Services 18            15            14            14            14               -            

138          134          135          136          139             3           

FY 2010   
Positions

All Funds Personnel Summary By Fund

FY 2013   
Positions

FY 2011   
Positions

FY 2012   
Positions

(Full-Time Position Basis)

FY 2014 
Authorized 
Positions
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Fund # ▲

Special Revenue Funds
Metropolitan Planning Planning & Community Dev 2              2              2              2              2                 -            
Weed & Pest Control Public Services 2              3              3              3              3                 -            
Community Develop. 
Block Grant

Planning & Community Dev
2              2              2              2              1                 (1)          

Police Grants Police 1              1              -           1              1                 -            
7              8              7              8              7                 (1)          

Internal Services Funds
Central Garage Public Services 14            13            13            13            12               (1)          
Information Technology & 
GIS City Manager 15            14            14            15            15               -            
Buildings & Structures Public Services 12            12            12            13            12               (1)          
Property and Liability Fund 2              2              2              2              2                 -            

43            41            41            43            41               (2)          

Trust & Agency Funds
Metro Animal Control Police 11            10            11            12            12               -            
Public Safety 
Communications Police 22            21            22            22            22               -            
Health Insurance Fund -         1            1            1              1                -          

33            32            34            35            35               -            

Capital/One-Time Funds
American Recovery Act Police -           1              1              1              -              (1)          

-           1              1              1              -              (1)          

Total without City Council 556          529          534          549          552             3           

(Full-Time Position Basis)

FY 2012   
Positions

FY 2011   
Positions

FY 2013   
Positions

FY 2010   
Positions

FY 2014 
Authorized 
Positions

All Funds Personnel Summary By Fund cont'd

556 

529 

534 

549 
552 

 515

 520

 525

 530

 535

 540

 545

 550

 555

 560

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Total City Full‐Time Staffing
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Fund

General Fund 335          313          316          326          330             59.4%
Enterprise Funds 138          134          135          136          139             24.8%
Special Revenue Funds 7              8              7              8              7                 1.5%
Internal Service Funds 43            41            41            43            41               7.8%
Trust & Agency Funds 33            32            34            35            35               6.4%
American Recovery Act -           1              1              1              -              0.2%

Total without City Council 556          529          534          549          552             100.0%

All Funds Personnel Summary By Fund

FY 2012   
Positions

FY 2013   
Positions

FY 2014 
Positions

% of 
Total 

Staffing

(Full-Time Position Basis)

FY 2010   
Positions

FY 2011   
Positions

General Fund
330 

Enterprise Funds
139 

Special Revenue Funds
7 

Internal Service Funds
41 

Trust & Agency Funds
35 

FY 2014 Full‐Time Positions by Fund
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Department
City Manager & IT/GIS 20            19            19            21            21               3.8%
City Attorney 7              6              6              7              7                 1.3%
Administrative Services 29            28            27            55            53               10.0%
Fire 76            75            76            78            79               14.2%
Human Resources 9              8              8              8              8                 1.5%
Leisure Services 46            42            42            42            42               7.7%
Community Development 21            21            21            21            22               3.8%
Police 149          137          140          145          144             26.4%
Public Services 199          193          195          172          176             31.3%

Total without City Council 556          529          534          549          552             100.0%

All Funds Personnel Summary By Department

% of 
Total 

StaffingFY 2013

(Full-Time Position Basis)

FY 2014FY 2010 FY 2012FY 2011

City Manager & IT/GIS,  21 

City Attorney,  7 

Administrative Services,  53 

Fire ,  79 

Human Resources,  8 

Leisure Services,  42 

Community Development,  
22 

Police,  144 

Public Services,  176 

FY 2014 Full‐Time Positions by Department
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All Funds Personnel Summary By Department
(Full-Time Position Basis)
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Function

Public Safety 233          219          223          232          232             42.0%
Public Works 199          193          195          172          176             31.2%
Leisure 46            42            42            42            42               7.6%
Planning & Development 21            21            21            21            22               3.8%
Internal Support & Customer Service 52            49            48            76            74               13.8%
Central Administration 5              5              5              6              6                 1.1%

Total without City Council 556          529          534          549          552             99.5%

FY 2013

% of 
Total 
City 

Staffing FY 2010 FY 2011 FY 2012 FY 2014

(Full-Time Position Basis)

All Funds Personnel Summary By Function

Public Safety
232 

Public Works
176 

Leisure 
42 

Planning & Development
22 

Internal Support & 
Customer Service

74 

Central Administration
6 

FY 2014 Full‐Time Positions by Function
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(Full-Time Position Basis)

All Funds Personnel Summary By Function
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Fund Reserves  
 
Fund Reserves 
 
As detailed in the Financial & Budget Policies, fund reserves balances should be 
maintained at adequate levels to safe-guard the financial condition of the City. 
Fund reserve balances are the resources of a certain fund with portions of these 
funds being designated or reserved for certain purposes by policy. Balances in 
excess of the City policy for that fund are considered to be undesignated and 
available for appropriation.  
 
For most funds, fund reserve balances have components that are considered 
designated or reserved for certain purposes. These can be funds reserved to 
provide operating reserves, emergency and stabilization reserves, debt service 
reserves, capital asset replacement reserves, and reserves specific to certain 
unique operating aspects of a certain fund. 
 
Any amounts that exceed the total calculated or designated reserved fund equity 
balances are considered undesignated fund equity and are available for 
appropriation. 
 
 
General Fund 
 
General Fund operating reserves are set at 25% of the total operating expenses.  
Additionally, General Fund stabilization reserves are set at 25% of the total 
operating expenses.  Pursuant to the City Council’s Reserve Policy, based on the 
FY 2014 Adopted Budget, General Fund Reserves should be $22,605,785, 
projected ending reserves are projected to be $22,890,130.  It is projected the 
Council’s Reserve Policy will be met with the allowance of the $358,571 
proposed surplus. The final reserve numbers will be determined at the close of 
the fiscal year at the end of August 2013.   
 
General Fund reserves are projected to increase 3% during FY 2014. 
 
Health Insurance Fund 
 
The required reserve policy for the Health Insurance Fund is 25% or 90-days of 
total operating and maintenance expenditures for the ensuing fiscal year plus an 
amount equal to 5% of the number of full-time employees times the current 
individual stop-loss amount (currently $175,000). The Health Insurance Fund is 
projected to exceed the required reserve amount by $610,566. 
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Perpetual Care Fund 
 
The principal balance of the Perpetual Care Operations account has been 
restricted.  The interest earned provides supplemental funding for the operation 
of the Recreation Center, Casper Events Center, Ice Arena, Aquatics, City 
Campus and Buildings & Structures.  The projected principal balance at June 13, 
2013 will be $33,408,773. If interest rates would recover and this fund could earn 
5% on its principal investments, the principal balance would need to be 
approximately $65 Million to fully fund FY 2014 proposed expenditures. 
 
Internal Service Funds 
 
The required reserve for the internal services funds is 8.3% or thirty (30) days of 
operating and maintenance expenditures for the ensuing fiscal year. The Internal 
Service Funds include Central Garage, City Campus, Information Technology, 
Buildings & Structures and Property & Liability Insurance.  All of these funds with 
the exception of City Campus and Information Technology, are projected to 
exceed the required reserve at the end of FY 2014.   
 
Weed & Pest 
 
The required fund reserve for Weed & Pest is 25% or ninety (90) days of 
operating and maintenance expenditures for the ensuing fiscal year.  The Weed 
& Pest Fund is projected to exceed the required reserve amount by $56,360. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

84



Fund
 June 30, 2014 

Projected 

FY 2014 
Operating 
Reserves

FY 2014 
Emergency 
Stabilzation 

Reserves

FY 2014 
Specific 

Reserves

TOTAL 
Reserve 

Required By 
Policy

Variance 
Between FY 

2013 reserves 
and policy

25% 25%
General Fund 22,890,130$      11,302,893$    11,302,893$    -$                22,605,785$    (74,226)$        

-                      
Special Revenue Funds -                      
Weed & Pest Control 183,796             127,437           127,437           56,360           

-                      
Internal Services Funds 8.3% -                      -                      
Central Garage 1,085,844          279,741.29      -                      -                      279,741           806,102         
City Hall 19,694               30,654            -                      -                      30,654            (10,960)          
Information Technology 31,015               120,050           -                      -                      120,050           (89,035)          
Buildings & Grounds 35,800               96,587            -                      -                      96,587            (60,788)          
Property & Liability Insurance 332,113             233,821           -                      -                      233,821           98,291           

Internal Service Funds 1,504,465          760,854           -                      -                      760,854           743,612         
Trust & Agency Funds -                     
Health Insurance 7,621,606          2,338,541        -                      4,672,500        7,011,041        610,566         
Perpetual Care 33,291,773        

Required Reserve Policy
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Fund Reserve Balances 
 
 
Explanation of changes in fund reserve balances for FY2014 
 
The following funds’ reserve balances are anticipated to increase or decline by 
more than 10% during FY 2014: 
 
 Capital Funds 

o Capital Equipment (-49.80%) 
o Optional One Cent #14 Sales Tax Fund (-21.61%) 
o Optional One Cent #13 Sales Tax Fund (-26.46%) 

 Wastewater Treatment Plant (-21.12%) 
 Balefill (+23.55%) 
 Golf Course (-84.42%) 
 Redevelopment Loan Fund (+10.07%) 
 Revolving Land Fund (-100.00%) 
 Central Garage (-10.39%) 
 City Campus (-25.93%) 
 Property & Liability Insurance (-67.82%) 
 Metro Animal Control (+10.37%) 
 Public Safety Communications (+13.90%) 
 ALL FUNDS (-6.77%) 

 
Capital Funds 
 
The four capital funds with reserves include capital projects, capital equipment, 
1%#13 and 1%#14.  Reserves balances for all funds, except capital projects, are 
projected to decrease.  The net amount of the decreases is projected to be 
$7,271,854.  The decrease is mainly due to rebudgeting of expenditures for 
already funded capital projects from FY 2013 and the spending of reserves for 
new capital projects.  The capital funds tend to fluctuate to reflect the scheduling 
of major capital projects. 
 
Wastewater Treatment Fund 
 
The Wastewater Treatment Plant Fund will be using reserves to pay for capital 
expenditures. The reserves balance is projected to decrease by a total of 
$806,606 which is mainly due to replacement capital projects. The amount of 
excess reserve retained is within the policies adopted through rate models and 
debt stipulations for both funds. However, the Wastewater Treatment Plant has 
been unable to generate sufficient excess earnings in recent years to replenish 
the reserve to fund further capital replacements in the future. 
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Balefill Fund 
 
The Balefill Fund is projected to increase reserves by a total of $1,241,642. The 
increase is mainly due to increases in Commercial Charges Revenues, projected 
to increase 6%, as well as the significant decrease in capital expenditures 
compared to prior years. 
 
This fund has had extensive capital replacement programs in prior years with 
significant investments made from accumulated reserves, user fees, and 
unexpected revenues such as County Consensus funding to regionalize the 
Balefill. The desirable level of reserves is established through the Balefill rate 
model and debt stipulations for this fund, and the fund must generate enough 
excess revenue to construct a new landfill cell about every five years. 
 
Golf Course 
 
The Golf Course Fund will be using reserves to pay for operating and capital 
expenditures.  The Golf Course has been unable to generate positive earnings in 
recent years.  At the conclusion of FY 2014, it is anticipated that the reserves will 
be close to depletion with a balance of $7,149. 
 
Hogadon Ski Area Fund 
 
The Hogadon Ski Area Fund will be using reserves to pay for operating and 
capital expenditures.  This fund is projected to deplete its reserves by the end of 
FY 2013.  An increase in the transfer in from the General Fund will be required in 
order for this fund to break even in FY 2013 as well as in FY 2014.  
 
 
Revolving Land Fund 
 
Each year, the entire reserve balance of this fund is budgeted for land purchases 
to facilitate redevelopment in specified areas.  For FY 2014, this amount is 
$1,995,670. No specific purchases are planned for FY 2014. 
 
Central Garage Fund 
 
This fund is budgeted to expend $125,904 in reserves for the improvements to 
the central garage building and security.  From FY 2005 to FY 2010, the General 
Fund transferred $711,982 in funds beyond the interdepartmental charges to the 
Central Garage Fund to recapitalize the fund during a period of severe fuel price 
growth. Due to operational improvements and fuel price reductions, the Central 
Garage Fund now has a healthy reserve. Maintaining the reserve balance is 
recommended to fund uncertain fuel prices and potential improvements to the 
facility to meet impending new ground water run-off regulations. 
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Metro Animal Control 
 
This fund is projected to add $30,000 in reserves for FY 2014.  This is due to the 
decrease in budgeted capital expenditures for FY 2014. 
 
All Funds 
 
The City is currently projecting to use $18,683,280 from the reserves of all funds 
in FY 2014.  This 6.70% decrease in overall reserves is mainly due to the City 
undertaking one-time capital projects and using savings rather than debt to pay 
for these projects. Any capital projects not completed during FY 2013 were 
added to reserves of those funds and rebudgeted for FY 2014.  The decrease in 
reserves is not due to using reserves to fund operations (with the exception of 
Hogadon and Golf), and the City’s balance between operational revenues and 
expenditures remains healthy. 

88



Fund
June 30, 2013 

Projected

FY 2014 
Adopted 

Revenues

FY  2014 
Adopted 

Expenditures**
June 30, 2014 

Projected

Projected % 
Change in 
Reserves 
During FY 

2014

General Fund 22,531,559$    52,220,220$    51,861,649$     22,890,130$    1.59%

Capital  Funds
Capital Projects Fund 6,128,457        26,507,197      26,269,802       6,365,852        3.87%

Capital Equipment 5,341,932        1,002,000        3,662,500         2,681,432        -49.80%

Optional One Cent #14 Sales Tax 11,677,339      15,030,500      17,554,467       9,153,372        -21.61%

Optional One Cent #13 Sales Tax 8,785,179        30,850             2,355,632         6,460,397        -26.46%

Enterprise Funds
Water 9,267,762        15,041,176      14,787,630       9,521,308        2.74%

Water Treatment Plant -                      2,739,407        2,739,407         -                      0.00%

Sewer 3,764,626        4,765,543        4,999,051         3,531,118        -6.20%

Wastewater Treatment Plant 4,022,733        6,810,510        7,644,178         3,189,065        -20.72%

Refuse Collection 4,902,510        5,722,813        5,648,757         4,976,565        1.51%

Balefill 4,999,933        6,520,687        5,313,074         6,207,546        24.15%

Aquatics -                      1,038,322        1,038,322         -                      0.00%

Golf Course 45,899             940,819           989,465            (2,747)              -105.98%

Ice Arena 877                  521,622           521,622            877                  0.00%

Casper Recreation Center 97,274             1,172,189        1,172,189         97,274             0.00%

Hogadon -                      879,290           879,290            -                      0.00%

Casper Events Center 84,280             2,861,740        2,861,740         84,280             0.00%

Parking Lots 536,087           29,292             29,245              536,134           0.01%

** FY 2014 Proposed Expenditures adjusted for depreciation and other non-cash expenses.

Projected Ending Reserves 
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Fund
June 30, 2013 

Projected

FY 2014 
Adopted 

Revenues

FY  2014 
Adopted 

Expenditures**
June 30, 2014 

Projected

Projected % 
Change in 
Reserves 
During FY 

2014

Projected Ending Reserves 

Special Revenue Funds
Weed & Pest Control 193,542$         500,000$         509,746$          183,796$         -5.04%

Redevelopment Loan Fund 244,737           84,154             59,500              269,391           10.07%

Transit Services -                      1,894,940        1,894,940         -                      

Police Grants 136,531           185,781           185,781            136,531           0.00%

Special Fire Assistance 41,081             120,000           120,000            41,081             0.00%

Revolving Land Fund 1,575,270        426,900           2,002,170         -                      -100.00%

Community Development Block Grant 74,694             328,608           328,608            74,694             

MPO 8,762               1,351,031        1,351,031         8,762               

Debt Services Funds
Special Assessments 2,137,724        39,300             1,340                2,175,684        1.78%

Internal Services Funds
Central Garage 1,212,098        3,244,123        3,370,377         1,085,844        -10.42%

City Campus Fund 19,694             369,324           369,324            19,694             0.00%

Information Technology & GIS 33,127             1,444,271        1,446,383         31,015             -6.38%

Buildings & Grounds 35,800             1,163,704        1,163,704         35,800             0.00%

Property & Liability Insurance 1,031,918        2,117,319        2,817,124         332,113           -67.82%

Trust & Agency Funds
Perpetual Care 33,814,394      2,956,877        3,479,498         33,291,773      -1.55%

Metro Animal Control 289,268           1,050,059        1,020,059         319,268           10.37%

Public Safety Communications 488,217           2,424,061        2,356,213         556,065           13.90%

Health Insurance 7,621,606$      7,754,162$      7,754,162$       7,621,606$      0.00%

Total - All Funds 131,144,910 171,288,791 180,557,980 121,875,721 -7.07%

** FY 2014 Proposed Expenditures adjusted for depreciation and other non-cash expenses.
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At End of Fiscal Year Water Fund
Waste Water 

Treatment Balefill Sewer
Golf Course 

Fund
Total Primary 
Government

2001 295,406$          -$                     -$                 -$                  529,754$       825,160$          
2002 282,941            -                       -                   -                    524,939         807,880$          
2003 2,274,167         127,738           -                   -                    519,931         2,921,836$       
2004 3,036,832         325,767           -                   -                    514,723         3,877,322$       
2005 4,601,870         476,017           -                   -                    509,306         5,587,193$       
2006 6,930,584         1,401,017        -                   -                    503,673         8,835,274$       
2007 7,952,944         5,995,891        -                   -                    497,814         14,446,649$     
2008 8,661,925         10,500,000      2,189,530    -                    491,721         21,843,176$    
2009 8,313,328         10,088,955      2,106,137    -                    485,384         20,993,804$    
2010 8,517,836         9,652,432        2,014,580    461,070        478,794         21,124,712$    
2011 10,091,766       9,217,553        1,922,480    467,129        471,940         22,170,868$    
2012 9,365,485         8,789,599        1,830,493    -                    -                     19,985,577$    
2013 8,840,743         8,335,882        1,736,106    -                    -                     18,912,731$    Projected*
2014 8,296,245         7,870,734        1,639,336    -                    -                     17,806,316$    Projected*

All outstanding debts shown are as of the last day of each fiscal year (June 30). 
The City of Casper has no General Obligation debt. Small equipment leases are excluded from this schedule.

Outstanding Debt by Type
FY 2001-FY 2014

*If related projects have not been completed, repayment schedules are estimated based on the best available 
information.

Business-Type Activities
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Fund Lender
 Principal 
Payment 
Amount 

 Interest 
Payment 
Amount 

 Total 
Payment 
Amount 

 Amount 
Outstanding 
as of 6/30/14 

Payment 
Frequency Rate

Last 
Payment 

Date
Water SLIB 75,210             21,011         96,221          765,215         Annual 2.50% 10/1/2022
Water SLIB 73,434             22,787         96,221          838,037         Annual 2.50% 6/1/2024
Water SLIB 69,764             26,457         96,221          988,508         Annual 2.50% 8/1/2025
Water SLIB 68,152             28,069         96,221          1,054,626      Annual 2.50% 9/1/2026
Water SLIB 25,727             10,645         36,372          400,068         Annual 2.50% 8/1/2026
Water SLIB 66,400             29,821         96,221          1,126,442      Annual 2.50% 8/1/2027
Water SLIB 50,996             22,792         73,788          860,700         Annual 2.50% 10/1/2027
Water SLIB ARRA 108,208           56,463         164,671        2,150,320      Annual 2.50% 9/15/1930
Water SLIB ARRA 6,608               -                   6,608            112,328         Annual 0.00% 9/15/1930
Waste Water Treatment Plant SLIB 465,148           208,397       673,545        7,870,734      Annual 2.50% 12/1/2027
Balefill SLIB 96,770             43,403         140,172        1,639,336      Annual 2.50% 4/1/2028

1,009,646$      426,442$     1,576,260$   17,806,316$  

Fund Lender
 Principal 
Payment 
Amount 

 Interest 
Payment 
Amount 

 Total 
Payment 
Amount 

 Amount 
Outstanding 
as of 6/30/13 

Payment 
Frequency Rate

Last 
Payment 

Date
Water SLIB 73,241             22,980         96,221          840,425         Annual 2.50% 10/1/2022
Water SLIB 72,263             23,958         96,221          911,471         Annual 2.50% 6/1/2024
Water SLIB 68,076             28,145         96,221          1,058,272      Annual 2.50% 8/1/2025
Water SLIB 66,437             29,784         96,221          1,122,778      Annual 2.50% 9/1/2026
Water SLIB 25,113             11,259         36,372          425,795         Annual 2.50% 8/1/2026
Water SLIB 64,818             31,403         96,221          1,192,842      Annual 2.50% 8/1/2027
Water SLIB 49,759             24,029         73,788          911,696         Annual 2.50% 10/1/2027
Water SLIB ARRA 98,428             66,243         164,671        2,258,528      Annual 2.50% 9/15/1930
Water SLIB ARRA 6,608               -                   6,608            118,936         Annual 0.00% 9/15/1930
Waste Water Treatment Plant SLIB 453,717           219,828       673,545        8,335,882      Annual 2.50% 12/1/2027
Balefill SLIB 94,387             45,785         140,172        1,736,106      Annual 2.50% 4/1/2028

1,072,847$      503,414$     1,576,260$   18,912,731$  

WWDC is the Wyoming Water Development Commission, an agency of the State of Wyoming.
SLIB is the Wyoming State Land and Investment Board, an agency of the State of Wyoming

Outstanding Debt Amounts as of 6/30/13
Projected & Unaudited

During FY 2013

During FY 2014

Outstanding Debt by Type
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 General Fund  
General Fund Summary 

 
General Fund Revenue  

 
General Fund Cost Centers 

 
  



Revenues

Mineral Taxes
     Severance $ 2,023,718         $ 2,060,196          $ 2,060,196          $ 2,060,196         0%
     Royalties 1,926,724         1,994,966          1,994,966          2,020,159         1%
     Above-The -Cap 4,019,140         3,091,040          3,091,040          4,556,200         47%
Sales & Use Tax
     General 20,820,291       20,685,000        22,764,674        24,585,848       8%
Property Tax 3,406,333         3,650,000          3,440,744          3,500,000         2%
Auto Tax 1,172,532         1,200,000          1,295,028          1,300,000         0%
Fuel Taxes 894,468            933,000             850,777             1,518,070         78%
Cigarette Tax 383,113            383,355             383,355             383,113            0%
Franchise Fees 3,245,600         4,814,620          4,975,622          5,130,757         3%
Licenses & Permits 1,170,112         1,673,500          1,193,750          1,442,750         21%
Intergovernmental 38,559              44,300               49,300               44,300              -10%
Charges for Services 2,395,385         2,436,925          2,492,075          2,921,040         17%
Fines & Forfeitures 1,479,287         1,885,750          1,810,200          1,962,200         8%
Interest 492,518            350,000             323,121             429,787            33%
Miscellaneous 308,646            165,800             91,800               190,800            108%
Transfers In 175,000            175,000             175,000             175,000            0%
Total Revenue $ 43,951,426       $ 45,543,452        $ 46,991,648        $ 52,220,220       11%

Expenditures
City Council $ 520,252            $ 878,690             $ 675,156             $ 711,790            5%
City Manager 734,338            809,098             781,950             883,513            13%
City Attorney 696,964            839,535             766,480             868,634            13%
Municipal Court 607,560            906,896             876,890             889,275            1%
Finance 1,903,752         2,074,214          2,068,714          2,125,722         3%
Health, Social & Community 1,095,601         1,129,292          1,122,365          1,327,479         18%
Human Resources 465,176            478,567             477,734             564,538            18%
Planning 462,888            587,247             575,640             694,380            21%
Code Enforcement 1,044,533         1,191,126          1,146,012          1,214,895         6%
Police 11,213,609       11,983,912        11,858,437        12,185,029       3%
Fire 7,791,870         8,427,226          8,210,142          8,636,934         5%
Engineering 1,174,753         1,329,993          1,148,448          1,370,537         19%
Streets 3,854,684         4,092,018          3,983,846          4,375,248         10%
Traffic 1,284,170         1,343,206          1,284,574          1,384,329         8%
Cemetery 398,167            481,165             462,415             457,440            -1%
Fort Caspar 420,367            459,166             436,850             486,049            11%
Parks 2,421,870         2,682,621          2,676,144          2,705,136         1%
Transfers Out 7,859,240         8,304,855          9,127,126          10,980,721       20%
Total Expenditures $ 43,949,794       $ 47,998,827        $ 47,678,923        $ 51,861,649       9%

Net Fund $ 1,632                $ (2,455,375)         $ (687,275)            $ 358,571            152%

% ▲ 
FY 2012     
ACTUAL

FY 2013        
BUDGET

FY 2013        
ESTIMATE

FY 2014 
ADOPTED

General Fund Summary
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General Fund Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Taxes 37,891,919$  38,812,177$  40,856,402$  45,054,343$  10%
Licenses & Permits 1,170,112      1,673,500      1,193,750      1,442,750      21%
Intergovernmental 38,559           44,300           49,300           44,300           -10%
Charges for Service 2,395,385      2,436,925      2,492,075      2,921,040      17%
Fines & Forfeitures 1,479,287      1,885,750      1,810,200      1,962,200      8%
Miscellaneous 801,164         515,800         414,921         620,587         50%
Transfers In 175,000         175,000         175,000         175,000         0%

Total Revenues 43,951,426$  45,543,452$  46,991,648$  52,220,220$  11%

Expenditures
Personnel 25,633,056$  28,332,381$  27,578,615$  29,227,284$  6%
Contractual Services 6,977,903      7,366,741      7,193,600      7,544,765      5%
Materials & Supplies 1,763,001      1,794,361      1,801,168      1,960,430      9%
Other 1,535,516      1,946,464      1,708,364      1,919,099      12%
Capital 181,078         254,025         270,050         229,350         -15%
Transfers Out 7,859,240      8,304,855      9,127,126      10,980,721    20%

Total Expenditures 43,949,794$  47,998,827$  47,678,923$  51,861,649$  9%

Net All General Fund 1,632$           (2,455,375)$   (687,275)$      358,571$       152%

General Fund Budget Summary

General Fund Summary
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General Fund Summary
FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Mineral Severance Tax 2,023,718$    2,060,196$    2,060,196$    2,060,196$    0%
Mineral Royalties Tax 1,926,724      1,994,966      1,994,966      2,020,159      1%
Mineral Taxes - Supplemental Funding 4,019,140      3,091,040      3,091,040      4,556,200      47%

Total Mineral Taxes 7,969,582$    7,146,202$    7,146,202$    8,636,555$    21%

Auto Tax 1,172,532$    1,200,000$    1,295,028$    1,300,000$    0%
Cigarette Tax 383,113         383,355         383,355         383,113         0%
Sales/Use Tax 20,820,291    20,685,000    22,764,674    24,585,848    8%
Gasoline Tax 583,808         590,000         565,079         565,000         0%
Special Fuels Tax 310,660         343,000         285,698         953,070         234%

Total Other Taxes 23,270,404$  23,201,355$  25,293,834$  27,787,031$  10%

Property Tax 3,406,333$    3,650,000$    3,440,744$    3,500,000$    2%
Total Property Tax 3,406,333$    3,650,000$    3,440,744$    3,500,000$    2%

Cable Franchise 858,829$       898,800$       958,091$       1,005,900$    5%
Phone Franchise 119,951         110,000         102,248         106,611         4%
Electricity Franchise 1,624,319      1,669,592      1,779,055      1,827,700      3%
Natural Gas Franchise 642,501         634,951         634,951         689,269         9%
Utility Funds - PILT & Franchise -                     1,501,277      1,501,277      1,501,277      0%

Total Franchise Fees 3,245,600$    4,814,620$    4,975,622$    5,130,757$    3%

Total Taxes 37,891,919$  38,812,177$  40,856,402$  45,054,343$  10%

Liquor Licenses 120,039$       132,500$       133,500$       134,000$       0%
Health Licenses 35,169           39,000           39,000           39,000           0%
Alarm/False Alarms 19,460           25,000           25,000           25,000           0%
Other Licenses 19,489           23,500           23,500           23,500           0%
Contractor Licenses 32,550           35,000           35,000           35,000           0%
Electrician Licenses 20,210           17,500           18,500           17,500           -5%
Plumber Licenses 11,232           12,000           12,000           12,000           0%

Total Licenses 258,149$       284,500$       286,500$       286,000$       0%

Building Permits 668,367$       1,137,000$    650,000$       900,000$       38%
Electrical Permits 104,645         105,000         105,000         105,000         0%
Mechanical Permits 40,671           52,500           52,500           52,500           0%
Plumbing Permits 81,713           78,750           78,750           78,750           0%
Other Permits 9,837             10,500           11,000           10,500           -5%
Sidewalk & Curb Cuts Permit 6,730             5,250             10,000           10,000           0%

Total Permits 911,963$       1,389,000$    907,250$       1,156,750$    28%

Total License & Permits 1,170,112$    1,673,500$    1,193,750$    1,442,750$    21%

General Fund Revenues

Taxes
Mineral Taxes

Other Taxes

Property Taxes

Franchise Fees

Licenses

Permits
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

WYDOT I-25 20,000$         20,000$         20,000$         20,000$         0%
Intergovernmental User Charges 18,559           24,300           29,300           24,300           -17%

Total Intergovernmental 38,559$         44,300$         49,300$         44,300$         -10%

Rental Fees 4,900$           4,100$           4,100$           4,100$           0%
Plan Checking Fees 159,959         150,000         180,000         250,000         39%
Zoning/Subdivision 23,448           20,000           20,000           20,000           0%
C.A.T.C. Building Rent 8,461             8,450             8,450             8,450             0%
Weed/Litter Abatement 19,508           7,500             9,400             7,500             -20%
Building Inspection 72,785           119,000         119,000         125,000         5%

Total Planning & Comm. Dev 289,061$       309,050$       340,950$       415,050$       22%

Ft. Caspar Admissions 21,722$         21,000$         21,000$         21,000$         0%
Ft. Caspar Building Rent 1,201             1,300             1,300             1,300             0%
Ft. Caspar Concessions 55,490           50,000           50,000           50,000           0%
Contributions - Fort Educator 36,000           36,000           36,000           36,000           0%
Cemetery Fees 85,704           100,000         100,000         100,000         0%
NCSD #1 Crossing Guards 20,000           20,000           20,000           20,000           0%

Total Ft. Casper & Other 220,117$       228,300$       228,300$       228,300$       0%

Administrative Fees 94,396$         59,047$         59,047$         66,502$         13%
Interdepartmental Charges 1,555,351      1,608,428      1,608,428      1,983,688      23%

Total Interdepartmental 1,649,747$    1,667,475$    1,667,475$    2,050,190$    23%

Police Contract Wages 43,896$         60,000$         60,000$         30,500$         -49%
Police Accident Reports 3,401             3,500             3,500             3,500             0%
Police VIN 22,048           20,000           20,000           20,000           0%
Police Miscellaneous 14,738           13,500           13,500           13,500           0%
Police NCSD #1 Officer 105,000         105,000         105,000         105,000         0%
Police Restitution Fines 30                  100                350                -                     -100%
Police - DCI 47,347           30,000           53,000           55,000           4%

Total Public Safety Fees 236,460$       232,100$       255,350$       227,500$       -11%

Total Charges For Services 2,395,385$    2,436,925$    2,492,075$    2,921,040$    17%

Planning & Community Development

Ft. Caspar & Other

Interdepartmental

Public Safety Fees

Intergovernmental Revenue

Charges for Services

General Fund Revenues
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Court Fines and Forfeitures 1,340,856$    1,748,750$    1,650,000$    1,800,000$    9%
Court Costs 66,818           68,000           68,000           70,000           3%
Parking Fines 66,148           65,000           88,200           88,200           0%
Court Appointed Attorney 5,465             4,000             4,000             4,000             0%

Total Fines & Forfeitures 1,479,287$    1,885,750$    1,810,200$    1,962,200$    8%

Interest On Investments 492,518$       350,000$       323,121$       429,787$       33%
Interest Penalty 558                800                800                800                0%
Gain/(Loss) On Investments (23,225)          -                     (94,000)          -                     100%
AMOCO Reimbursements 24,215           45,000           45,000           45,000           0%
Lease Fees -                     -                     25,000           25,000           0%
Workers Comp Reimbursements 24,189           20,000           20,000           20,000           0%
Miscellaneous 282,909         100,000         95,000           100,000         5%

Total Miscellaneous 801,164$       515,800$       414,921$       620,587$       50%

Transfers In 1% Sales Tax- #14 175,000         175,000         175,000         175,000         0%
Total Transfers In 175,000$       175,000$       175,000$       175,000$       0%

Total Revenue 43,951,426$  45,543,452$  46,991,648$  52,220,220$  11%

Revenue increase from previous year estimate 5,228,572$    

Transfers In

General Fund Revenues

Fines & Forfeitures

Miscellaneous
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General Fund Revenue 
Analysis by Major Categories 
 
 

OVERVIEW 
 
 

General Fund revenues consist of a variety of revenue types, predominantly composed of taxes.   These 
revenues fund the ongoing general service operations of the community.   
 
The current combination of taxes represents 86% of the total General Fund Revenue. The remaining non-tax 
categories comprise the remaining 14% of General Fund Revenue. 
 
Within general revenues for Wyoming communities, is the Mineral Tax – Supplemental Funding.  The amount of 
this revenue source is determined biannually by the Wyoming State Legislature and is dependent upon mineral 
price, production, and the political environment.  Because of this, Mineral Tax – Supplemental Funding revenue is 
considered one-time revenue.  Consequently, reliance upon it for ongoing operations presents a risk of those 
operations being disrupted if the revenue source decreases and other sources do not increase enough. 
 
During the recession Casper became dependent upon Mineral Tax – Supplemental Funding for operations due to 
the deterioration of Sales Tax Revenue. Because of the strengthened economy, FY 2014 presents an opportunity 
to cease dependence upon Mineral Tax – Supplemental Funding as a source for funding operations. 
    

 
 
 
 
 

Taxes
86.32%

Licenses & Permits
2.76%

Intergovernmental
0.08%

Charges for Service
5.60%

Fines & Forfeitures
3.76%

Miscellaneous
1.14%

Transfers In
0.34%

GENERAL FUND REVENUE
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MINERAL TAXES 
 

 
Projected FY 14 Revenue Amount: $8,636,555 
 
Trend: Increased due to additional $1,465,211 Above-the-Cap Funding. 
 
% Change in Category from FY 2013 to FY 2014 Adopted: 21%.  
 
 

 
 
Description of Revenue:  
 
Mineral based revenues now represent 17% of total General Fund Revenue, up from 16% for FY 2013.  
 
There are two underlying sources of mineral based tax revenue to the City’s general fund:  State Severance 
Taxes and Federal Mineral Royalties. The amount of mineral tax revenues distributed to local governments is set 
by the Wyoming State Legislature.  
 
Currently the City budgets this revenue in three General Fund line items:  Mineral Severance Tax, Mineral 
Royalties Tax and Mineral Royalties – Direct Distributions.    
 
Mineral Severance Tax and Mineral Royalties Tax revenues are “capped” amounts.  These distributions are 
based on threshold amounts received by the State and are then distributed to cities and towns based on the 
proportion which the population of the city or town bears to the population of all cities and towns in Wyoming. An 
increase or decrease in population can effect this distribution. 
 
The amount budgeted for Mineral Tax – Direct Distribution is also known as Above-The-Cap funding. The 
Wyoming Legislature allocates a portion of mineral tax revenues above the threshold amounts directly back to 
local governments.  Information on the distribution of the Federal Mineral Royalty and Federal Severance Taxes 
distribution is provided from a publication by the Wyoming Legislative Services Office with distribution provisions 
changing over the years. Specific distribution provisions can be found in the State of Wyoming 2013 Budget 
Fiscal Data Book.  The link to this information is: (http://legisweb.state.wy.us/budget/2013databook.pdf).  Detailed 
analysis of mineral tax revenue can also be found at various locations within the State’s website.  
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For FY 2014, the Wyoming Legislature adopted the following requirement for Direct Distribution/Above-The-Cap 
revenues:  
 

“It is the intent of the legislature that the funds distributed under this section shall not be used for salary 
adjustments, additional personnel or increased personnel benefits.”  

  
Original Senate File NO. 0001 
Enrolled Act NO. 45 
SENATE SIXTY-SECOND LEGISLATURE OF THE STATE OF WYOMING 2013 
BUDGET SESSION 
Section 323.  
[LOCAL GOVERNMENT DISTRIBUTIONS]  
[COUNTY REVENUE CHALLENGED ALLOCATIONS]  
Paragraph (g) 

 
To demonstrate compliance to this provision, for FY 2014 the City has funded salary adjustments, additional 
personnel or increased personnel benefits as follows: 
 
 

 
 
 
 

Salary Adjustments

849,018$  
Compensation and Classification Plan Implementation 53,918  

Additional Personnel
Planning (Transferred From Parks - $0 Cost to General Fund) -   
Code Enforcement (Transferred from CDBG) 80,467  
Police (Transferred from ARRA Grant Fund) 73,347  
Streets (Transferred from Garage) 40,054  

Increased Personnel Benefits (Included in COLA Amount Above) -   

Total Personnel Related Increase 882,335$  

Funded By Recommended Increase in FY 2014 Sales Taxes 1,821,174  

Available Increase in Sales Taxes 938,839$ 

FY 2014 Funding for Salary Adjustments, Additional 
Personnel and Increased Personnel Benefits

General Fund and Dependent Funds 

General Fund and Dependent Funds' COLA and Fire Department
Specialty/Education Pay Revision
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SALES AND OTHER TAXES 
 
 
 
Projected FY 14 Revenue Amount: $24,585,848 
 
Trend: Increasing in FY 2011, 2012, and 2013. 
 
% Change in Category from FY 2013 to FY 2014 Adopted: 8% 
 
 
 

 
 
Sales tax revenues now represent 47% of total General Fund Revenue, down from 48% for FY 2013.  
 
 
Description of Revenue:  
 
This category of taxes tends to be elastic with activity in the economy. As sales increase, these revenues tend to 
increase as well.  
 
Analysis of Sales Tax:  
 
During FY 2010 revenues declined by approximately 21.5% from the actual amount received in FY 2009. Since 
FY 2010, sales tax receipts have recovered with an average yearly increase between 8%-12%.  
 
Traditional trend based models for revenue projections do not work well during periods of rapid change such as 
that which occurred at the end of FY 2009 and during FY 2010. For this reason, the revenue projections for sales 
tax is based on observations of FY 2011, 2012, and 2013 YTD actual revenues, local conditions, and anecdotal 
information of whether the local and state economy will decline, will be flat, or will slightly increase. The revenue 
projection for FY 2014 sales tax is based on an increase (8%) over the actual revenue levels projected for FY 
2013. The Wyoming Consensus Revenue Estimating Group (CREG) is projecting a statewide increase in sales 
tax of approximately 5%. Of all the Wyoming counties, Natrona County is among 17 counties in the state that 
have experienced population growth from 2011 to 2012. Natrona County’s population growth was the highest of 
these counties at 3%. Therefore, Natrona County appears to be adding to the upside of CREG’s statewide 
projected growth in sales taxes for FY 2014, indicating that the County will increase greater than 5%.  
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Utility Account Growth: 
 
City of Casper utility accounts correlate highly (0.981) with Natrona County’s population. As the population 
increases, the tax base also increases. City utility accounts increase at an average rate of just over 1% per year. 
Because sales tax collections are based upon population, it is important to monitor these categories closely.   
 
Optimistic Points: 
 
Retail Trade contributes to approximately 35% of the total sales tax revenue. Because this is the largest 
contributor of revenue, continued growth in the retail sector indicates an anticipated increase in sales tax revenue.  
Other local economic activity to consider is the increased energy activity in surrounding areas such as Converse 
County and areas west of Casper. Since Casper is a central location in the state, major oil and energy companies 
are using the City as their support hub. Private investment in Casper has also increased recently.  
 
Concerns: 
 
Wholesale tax is trending downward due to companies leasing equipment rather than buying. Recently, there has 
been a low increase in sales taxes on automobiles. National economic impacts such as the provisions of the ACA 
and the Federal Reserve Policies can also impact the local economy. Additionally there has been a decrease in 
coal production and some reported lay-offs in the energy sector.  Lastly, Wyoming tends to experience an inverse 
economic curve compared to that of the National economy, which means Wyoming’s economy tends to move 
inversely to the National economy. 
 
Sales Tax Source Information: 
 

 
 
 
 
The five largest sources of sales tax are Retail Trade, Mining, Accommodation and Food service, Wholesale 
Trade, and Auto Sales (reported as Public Administration). Overall sales tax collections have continued to recover 
from the FY 2010 low when collections dropped $24.3 million, or 21%, from FY 2009 actual receipts due to the 
economic recession. Not including FY 2010, total sales tax revenue has been increasing between 8%-12% per 
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year.  Each fiscal year’s receipts for the top five sales tax sectors have been tracked against FY 2007.  This year 
was chosen as a base year due to the following changes: elimination of sales tax on food and the 2010 census 
information.  (This will be the last year that FY 2007 will be used as the base year.) 
 
As of FY 2012, sales tax collections have fully recovered from the FY 2010 decline.  Based upon the FY 2014 
adopted budget, sales tax collections will have increased just over 18% since 2007.   
 

 
 
 
Retail trade has seen strong growth in the past two years and accounts for approximately 35% of the sales tax 
revenues.  

 
 
 
Mining related sales has been a large source of sales tax growth since both FY 2009 and FY 2012, the highest 
years for sales tax collections.  FY 2013 collection of mining related revenues is slightly higher than FY 2012 
actual collections. Mining generated sales tax revenue has increased 109.35% since FY 2007. 
 

 
 
 
Accommodation and food services sales taxes have increased 23.2% since FY 2007.  
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Wholesale trade, which is mostly related wholesale purchases for energy industry activity, has not recovered 
when compared to FY 2007.  While this revenue has recovered from FY 2010 levels, this revenue appears to 
have been impacted by a shift to leasing rather than buying heavy equipment, and also by some of those major 
sales occurring outside of Natrona County. 
 
 
 

 
 
Auto sales tax is up 8.9% from FY 2007. 
 
 

 
 
 
The Real Estate, Rental & Leasing sector, which includes equipment leasing, is growing due to the increase in 
equipment leasing.   
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PROPERTY TAXES 
 
 
 
Projected FY 14 Revenue Amount: $ 3,500,000  
 
Trend: Increasing at a slow rate from FY2009-FY2011 with a slight decline during FY2012. 
 
% Change in Category from FY 2013 to FY 2014 Adopted: 2% 
 
 
 

 
 
Description of Revenue:  
 
Property tax is an ad valorem tax, which means it is based on the value of the property. The Natrona County 
Assessor's Office is responsible for determining the market value of each property in the county, which is then 
used to figure the taxable amount on each property. This category of taxes tends to be traditionally relatively 
stable and represents 13% of General Fund revenue.  
 
 
 
Analysis of Property Taxes: 
 
From FY 2008 to FY 2009, this category had a larger percentage increase due to development in the area and 
property value increases. This can be tied to both increases in value of existing property and new property 
developments coming onto the property tax rolls. A decrease in revenues from FY2011 to FY2012 may be 
explained by a decrease in city-wide valuation. 
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FRANCHISE FEES 
 
 
Projected FY 14 Revenue Amount: $ 5,130,757 
 
Trend: Increasing steadily due to price increases and customer growth for electricity and cable franchises. 
 
 % Change in Category from FY 2013 to FY 2014 Adopted: 4% 
 

 

 
 
 
Description of Revenue: 
 
A franchise tax is charged to corporations for the privilege of doing business in the City. Franchise fees represent 
19% of General Fund Revenue.  
 
Analysis of Franchise Fees: 
 
Qwest franchise fees have declined an average of eight percent since FY 2008.  As the need for landline based 
services decrease this revenue source also decreases. 
 
Source Gas franchise fees have a strong correlation (0.948) to Natrona County’s population. According to the 
Wyoming Department of Economic Analysis Division, Natrona County’s population is expected to increase to 
77,390 in 2013 and 78,210 in 2014. It can be expected as population increases, revenues from franchise fees will 
also increase. However, since this is not a perfect correlation (1.0), other factors affect the collection of these 
franchise fees. One of these major factors is weather conditions. Since this revenue source is collected based 
upon a rate per therm of gas delivered to users, a warmer/colder winter can affect the total revenue collected.   
 
Bresnan franchise fees also correlate well (0.910) to Natrona County’s population. The collection of Bresnan 
franchise fees are based upon a percentage of their gross revenues. As population grows and more cable 
services are provided within Casper, revenue from these franchise fees also increase. Bresnan franchise fees 
have increased an average of 7% since FY 2008. 
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Rocky Mountain Power (RMP) franchise fees are nearly perfectly correlated (0.998) with Natrona County’s 
population. RMP franchise fees are based upon 4% of their gross revenues. As RMP increases their customers’ 
rates, revenues collected by the City of Casper also increase.  
 
Listed as a Franchise Revenue is a source entitled Utility Funds – PILT & Franchise Fees, with the FY 2014 
Budget being $1,501,277.  This source is based on charging municipal utilities (water, sewer, sanitation) for the 
general services available to those operations.   This revenue source was developed in FY 2013 to meet the 
requirement of the Wyoming State Legislature that the Mineral Tax – Supplemental Funding not be used for any 
ongoing operating expenditure. For FY 2013 and FY 2014 the net effect of this source is zero for the General 
Fund and the related utility funds do to reciprocal one-time transfers made from the General fund to the utility 
funds. However, if in the future it is determined that the General Fund cannot return a like amount of one-time 
funding to the utility funds, the amounts charged to the utility funds will increase those funds’ costs. Because the 
FY 2013 and FY 2014 net effect of this source is zero for the General Fund, the total amount is not included in the 
franchise fees projected revenue amount above. 
 

LICENSES 
 
 
Projected FY 14 Revenue Amount: $ 286,000 
 
Trend: Stable with little anticipated increase. 
 
 % Change in Category from FY 2013 to FY 2014 Adopted: 0% 
 
 
Description of Revenue: 
 
There are several different types of licenses which include: liquor licenses, health licenses, alarm licenses/false 
alarms, other licenses, contractor licenses, electrician licenses, and plumber licenses.  
 
 
Analysis of Licenses: 
 
With the exception of Bar & Grill Liquor License fees, each license type has stable pricing or fees, with revenue 
only generally increasing with volume. Room for growth in license revenue is generally constrained. Licenses 
represent less than 1% of General Fund revenues. 

 
PERMITS 

 
 
Projected FY 14 Revenue Amount: $ 1,156,750 
 
Trend: Due to timing of building permit payments trends are difficult to establish.  
 
% Change in Category from FY 2013 to FY 2014 Adopted: 28% 
 
 
Description of Revenue: 
 
The City issues six different permits. These include building permits, electrical permits, mechanical permits, 
plumbing permits, street/sidewalk/curb permits, and other permits. Each permit contains four different categories: 
Contractor (class I, II, and III), Master, Journeyman, and Apprentice.  
Analysis of Permits: 
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Each permit type has stable pricing or fees, with revenue only generally increasing or decreasing with volume. 
Volume in the case of permits is generally a reflection of construction activity. Permits represent 2% of General 
Fund revenues. 
 
The Community Development Department personnel have provided information that construction activity is 
beginning to increase with several projects currently planned for FY 2014. These revenue estimates were based 
on information provided by personnel in the building inspection division. The significant percentage increase 
recommended for Building Permits between FY 2013 Estimate and FY 2014 Adopted is due to the timing of the 
payment of building permits for school construction. 
 

CHARGES FOR SERVICE 
 
 
 
Projected FY 14 Revenue Amount: $ 2,921,040 
 
Trend: Stable with an anticipated increase. 
 
% Change in Category from FY 2013 to FY 2014 Adopted: 17% 
 
 
Description of Revenue:  
 
Charges for services consist primarily of interdepartmental charges for services.  
 
 
Analysis of Charges for Services: 
 
Charges for services are anticipated to increase from the prior year budget due to the reassessment of the City 
Attorney and City Manager cost centers. 
 
 
Charges for service represent 10% of General Fund revenues. 
 

FINES AND FORFEITURES 
 
 
 
Projected FY 14 Revenue Amount: $ 1,962,200  
 
Trend: Increasing trend. 
 
% Change in Category from FY 2013 to FY 2014 Adopted: 8% 
 
 
Description of Revenue: 
 
Court fines and forfeitures are dependent upon the community population. 
 
 
Analysis of Fines and Forfeitures: 
  
Because of the implementation of the alcohol Court and population growth, fines and forfeitures are anticipated to 
increase. Fines and Forfeitures represent 7% of General Fund revenues. 

MISCELLANEOUS 
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Projected FY 14 Revenue Amount: $ 620,897 
 
Trend: Slow growth in the short-term continues due to low interest rates with a portion of this revenue source 
subject to volatility due to unpredictable activity. 
 
% Change in Category from FY 2013 to FY 2014 Adopted: 50% 
 
 
 
Description of Revenue:  
 
The miscellaneous category consist of interest on investments, interest penalty, gain/loss on investments, 
gain/loss on sale of assets, AMOCO reimbursements, workers compensation reimbursements, and other 
miscellaneous revenue.   
 
 
Analysis of Miscellaneous Revenues: 
 
The largest revenue source in this group is interest income, which represents 72% of this category. Interest on 
investments is anticipated to increase slightly but is not anticipated to increase to levels seen in 2012. Recent 
financial reports have indicated proposed increases in interest rates in 2015. 
 
Miscellaneous revenue sources represent 8% of General Fund revenues. 

 
TRANSFERS IN 

 
 
 
Projected FY 14 Revenue Amount: $175,000 
 
Trend: A four year increase starting FY 2012 will reflect the increase approved in the 1% #14 sales tax 
community groups funding process. This process increased the Community Action Partnership allocation from 
$87,500 to $175,000. 
 
% Change in Category from FY 2013 to FY 2014 Adopted: 0% 
 
 
 
Description of Revenue: 
 
The transfer in to the General Fund originates in the 1% #14 Fund. The $175,000 provides funding for the 
Community Action Partnership. This is part of a four year allocation that began in FY 2012.  
 
 
Analysis of Transfers In: 
 
Transfers in are not expected to increase significantly and represent less than 1% of General Fund revenues. 
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General Fund Cost Centers 
 
 

City Council  
City Manager  
City Attorney 

 Municipal Court 
 Finance  

Human Resources 
Health, Social, and Community Services  

Planning  
Code Enforcement  

Police  
Fire-EMS  

Engineering  
Streets 
 Traffic  

Cemetery 
 Parks  

Fort Caspar Museum  
Transfers Out  
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

City Council Members 9 9 9 9
Total 9 9 9 9

Part Time Employees (Budget) -$                      -$                      -$                      -$                      

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 81,170$            97,300$            97,300$            99,616$            2%
Contractual Services 115,101            118,693            95,356              141,129            48%
Materials & Supplies 2,789                2,500                2,000                2,200                10%
Other 315,689            635,197            455,500            428,845            -6%
Capital 5,503                25,000              25,000              40,000              60%

Total Expenditures 520,252$          878,690$          675,156$          711,790$          5%

City Council Staffing Summary

City Council

City Council Highlights

City Council Budget Summary

Highlights for FY 2014:  This budget includes funding for the Downtown Façade Program, Casper Moutain Fire District 
Pumper, Quarterly Community Newsletter, WAM Convention, REV3, Spay and Neuter Event, Platte River Revival 2013 and 
CNFR.  The Technologies budget includes funding for updates in the Council Chambers.  
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time               74,850               90,000               90,000               91,000 1%
Total Salaries & Wages  $           74,850  $           90,000  $           90,000  $           91,000 1%

FICA/Medicare Tax                 5,646                 6,300                 6,300                 6,963 11%
Workers' Compensation                    674                 1,000                 1,000                 1,653 65%

Total Benefits  $             6,320  $             7,300  $             7,300  $             8,616 18%

Total Personnel  $           81,170  $           97,300  $           97,300  $           99,616 2%

Elections                         -                 5,000                         -               15,000 100%
Survey Services               11,168                         -                         -               13,000 100%
Insurance & Bonds                 2,089                 2,193                 2,193                 2,629 20%
Telecommunications                 1,356                 1,500                 1,500                 2,000 33%
Postage/Shipping                    692                    500                    400                    500 25%
Advertising               29,230               35,000               30,000               35,000 17%
Printing/Reproduction                 6,320                 7,500                 7,000                 8,000 14%
Travel & Training               15,686               13,700                 3,000               10,000 233%
Other Contractual                 1,600                 5,000                 4,000                 5,000 25%
Association Dues               46,960               48,300               47,263               50,000 6%

Total Contractual Services  $         115,101  $         118,693  $           95,356  $         141,129 48%

Office Supplies  $                959  $             1,500  $             1,200  $             1,200 0%
Books, Periodicals, Maps                    630                    500                    300                    500 67%
Awards                 1,200                    500                    500                    500 0%

Total Materials & Supplies  $             2,789  $             2,500  $             2,000  $             2,200 10%

Programs & Projects  $           21,145  $           25,000  $           20,000  $           25,000 25%
Council Goals 244,044 519,697 350,000             151,845 -57%
Downtown Façade Program                       -   40,000 40,000 10,000 -75%
National Development Council 10,000 10,000 5,000 10,000 100%
Casper Mountain Fire Dist Pumper                       -                         -                         -   140,000 100%
Quarterly Community Newsletter                       -                         -                         -   9,000 100%
WAM Convention                       -                         -                         -   10,000 100%
REV3                       -                         -                         -   5,000 100%
Spay and Neuter Event                       -                         -                         -   10,000 100%
Platte River Revival 2013                       -                         -                         -   15,000 100%
CNFR 40,500 40,500 40,500 43,000 6%

Total Other Expenses  $         315,689  $         635,197  $         455,500  $         428,845 -6%

Technologies  $             5,503  $           25,000  $           25,000  $           40,000 60%
Total Capital - New  $             5,503  $           25,000  $           25,000  $           40,000 60%

Total Expenses  $         520,252  $         878,690  $         675,156  $         711,790 5%

Capital - New

Benefits

Contractual Services

Expenses
Personnel

Salaries & Wages

Materials & Supplies

City Council

Other Expenses
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Administrative Analyst 1                       1                       1                       1                       
Administrative Secretary 1                       1                       1                       1                       
Assistant City Manager 1                       1                       1                       1                       
City Manager 1                       1                       1                       1                       
Executive Assistant 1                       1                       1                       1                       
Special Projects Coordinator -                        -                        1                       1                       

Total 5                       5                       6                       6                       

Part Time Employees (Budget) -$                      17,179$            8,000$              8,200$              

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 631,074$          697,752$          697,604$          766,317$          10%
Contractual Services 44,476              44,846              41,346              42,696              3%
Materials & Supplies 2,925                3,000                2,500                3,000                20%
Other 44,233              55,000              30,000              60,000              100%
Capital 11,630              8,500                10,500              11,500              10%

Total Expenditures 734,338$          809,098$          781,950$          883,513$          13%

City Manager Highlights

Function: To administer and coordinate the day-to-day operations of the city government, and to implement the goals, 
objectives, and policies established by the City Council.

City Manager Budget Summary

City Manager Staffing Summary

City Manager

Highlights for FY 2014:  Total Expenditures are projected to increase 13% in FY 2014, this is mainly due to increases in 
Personnel Costs, Operating Contigency and Programs & Projects.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time  $         440,514  $         507,986  $         506,878  $         554,859 9%
Part Time 17,179 8,000 8,000 8,200 3%
Overtime 4,640 4,000 10,000 5,125 -49%

Total Salaries & Wages  $         462,333  $         519,986  $         524,878  $         568,184 8%

Disability Leave Buy-Back  $             3,692  $             4,000  $             5,174  $             5,638 9%
Other Allowances 808 1,020 1,020 1,020 0%

Total Other Pay  $             4,500  $             5,020  $             6,194  $             6,658 7%

Health Insurance  $           52,837  $           44,763  $           44,763  $           53,413 19%
Other Insurance Benefits 3,387 3,574 3,574 3,403 -5%
FICA/Medicare Tax 32,820 40,162 35,000 47,113 35%
Retirement Contributions 28,998 35,772 34,720 36,977 7%
Workers' Compensation 9,926 7,471 7,471 9,565 28%
Deferred Compensation 36,273 41,004 41,004 41,004 0%

Total Benefits  $         164,241  $         172,746  $         166,532  $         191,475 15%

Total Personnel  $         631,074  $         697,752  $         697,604  $         766,317 10%

Medical Testing Services  $                     -  $                600  $                600  $                600 0%
Insurance & Bonds 8,731 10,372 10,372 11,222 8%
Telecommunications 1,221 1,500 1,300 1,500 15%
Postage/Shipping 633 500 200 500 150%
Printing/Reproduction 2,282 2,725 3,000 3,000 0%
Travel & Training 25,442 18,000 15,000 15,000 0%
Interdepartmental Services 3,166 5,374 5,374 5,374 0%
Association Dues 2,645 5,000 5,000 5,000 0%
Other Contractual 356 775 500 500 0%

Total Contractual Services  $           44,476  $           44,846  $           41,346  $           42,696 3%

Office Supplies  $             1,615  $             1,500  $             1,500  $             1,500 0%
Books, Periodicals, Maps 1,310 1,500 1,000 1,500 50%

Total Materials & Supplies  $             2,925  $             3,000  $             2,500  $             3,000 20%

Programs & Projects  $             4,866  $             5,000  $             5,000  $           10,000 100%
Operating Contingency 39,367 50,000 25,000 50,000 100%

Total Other Expenses  $           44,233  $           55,000  $           30,000  $           60,000 100%

Light Equipment  $             2,707  $             1,500  $                500  $             1,500 200%
Technologies 8,923 7,000 10,000 10,000 0%

Total Capital - Replacement  $           11,630  $             8,500  $           10,500  $           11,500 10%

Total Expenses  $         734,338  $         809,098  $         781,950  $         883,513 13%

Capital - Replacement

Other Expenses

Materials & Supplies

Contractual Services

City Manager

Expenses
Personnel

Benefits

Other Pay

Salaries & Wages
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Assistant City Attorney I 1                       1                       2                       1                       
Assistant City Attorney II 1                       1                       1                       2                       
City Attorney 1                       1                       1                       1                       
Deputy City Attorney 1                       1                       1                       1                       
Legal Secretary -                        -                        1                       1                       
Administrative Secretary 1                       1                       -                        -                        
Paralegal 1                       1                       1                       1                       

Total 6                       6                       7                       7                       

Part Time Employees (Budget) -$                      -$                      -$                      -$                      

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 622,627$          735,492$          678,653$          759,201$          12%
Contractual Services 47,267              80,766              66,780              86,453              29%
Materials & Supplies 20,059              20,930              17,200              20,930              22%
Other 3,557                297                   297                   -                        -100%
Capital 3,454                2,050                3,550                2,050                -42%

Total Expenditures 696,964$          839,535$          766,480$          868,634$          13%

Function: To provide legal counsel for the City Council, City Manager, City Departments and City Boards/Commissions wich 
are not separate legal entities. Represent the City in all lawsuits and administrative proceedings that are not referred to 
outside counsel, and to prosecute criminal cases before the Municipal Court.

City Attorney

City Attorney Staffing Summary

City Attorney Budget Summary

City Attorney Highlights

Highlights for FY 2014:  There are no significant changes to this cost center for FY 2014.  An additional City Attorney I was 
added in FY 2013 to assist with the newly formed Alcohol Court.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time 466,291$          549,819$          499,064$          567,890$          14%
Total Salaries & Wages 466,291$          549,819$          499,064$          567,890$          14%

Disability Leave Buy-Back 1,178$              1,800$              1,208$              2,050$              70%
Other Allowances 5,400 5,400 5,400 5,400 0%

Total Other Pay 6,578$              7,200$              6,608$              7,450$              13%

Health Insurance 59,857$            76,900$            76,900$            76,908$            0%
Other Insurance Benefits 3,487                3,862                3,673                3,933                7%
FICA/Medicare Tax 33,960              42,610              39,865              44,014              10%
Retirement Contributions 41,721              48,025              45,467              50,083              10%
Workers' Compensation 10,733              7,076                7,076                8,923                26%

Total Benefits 149,758$          178,473$          172,981$          183,861$          6%

Total Personnel 622,627$          735,492$          678,653$          759,201$          12%

Outside Legal 26,472$            40,000$            31,000$            40,000$            29%
Medical Testing Services -                    300                   300                   300                   0%
Insurance & Bonds 8,143                9,706                9,706                12,553              29%
Telecommunications 1,365                2,000                1,836                2,000                9%
Postage/Shipping 308                   1,000                500                   1,000                100%
Printing/Reproduction 2,330                1,500                1,168                1,500                28%
Travel & Training 6,443                20,000              16,000              22,500              41%
Other Contractual 30                     4,110                4,110                2,490                -39%
Association Dues 2,176                2,150                2,160                4,110                90%

Total Contractual Services 47,267$            80,766$            66,780$            86,453$            29%

Office Supplies 3,327$              3,430$              3,000$              3,430$              14%
Books, Periodicals, Maps 16,732              17,500              14,200              17,500              23%

Total Materials & Supplies 20,059$            20,930$            17,200$            20,930$            22%

Principal Payments 3,427$              297$                 297$                 -$                      -100%
Interest Expense 130                   -                    -                    -                    0%

Total Other Expenses 3,557$              297$                 297$                 -$                      -100%

Technologies 3,454$              2,050$              3,550$              2,050$              -42%
Total Capital - Replacement 3,454$              2,050$              3,550$              2,050$              -42%

Total Expenses 696,964$          839,535$          766,480$          868,634$          13%

Other Pay

Expenses

Contractual Services

Personnel

City Attorney

Capital

Materials & Supplies

Salaries & Wages

Other Expenses

Capital - Replacement

Benefits
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Court Bailiff 2                       2                       2                       2                       
Court Clerk II 2                       2                       2                       2                       
Customer Service Representative 2                       2                       2                       2                       
Municipal Court Manager 1                       1                       1                       1                       
Assistant Court Manager -                        -                        1                       1                       
Court Coodinator -                        -                        1                       1                       

Total 7                       7                       9                       9                       

Part Time Employees (Budget) 103,928$          101,941$          162,726$          177,525$          

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 490,958$          738,873$          708,868$          768,056$          8%
Contractual Services 92,822              135,423            121,784            110,119            -10%
Materials & Supplies 12,079              6,500                7,447                6,500                -13%
Other 355                   100                   (1,859)               100                   105%
Capital 11,346              26,000              40,650              4,500                -89%

Total Expenditures 607,560$          906,896$          876,890$          889,275$          1%

Function: To provide competent and timely judicial and administrative services to citizens and court participants.

Highlights for FY 2014:  The proposed expenditures for FY 2014 are budgeted at a slight increase of 1%.  This budget 
includes the additon of a part-time Secretary II to handle increase in activity from from the growth in citiations issued by 
Police.

Municipal Court   
Municipal Court Staffing Summary

Municipal Court Budget Summary

Municipal Court Highlights
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time  $         274,113  $         387,542  $         382,810  $         425,481 11%
Part Time             101,941             162,726             136,977             177,525 30%
Overtime                 7,685                 1,500                 2,000                 1,538 -23%

Total Salaries & Wages  $         383,739  $         551,768  $         521,787  $         604,544 16%

Disability Leave Buy-Back  $             1,489  $             1,500  $             1,382  $             1,538 11%
Other Allowances                       -                         -                   5,390                 4,080 -24%

Total Other Pay  $             1,489  $             1,500  $             6,772  $             5,618 -17%

Health Insurance  $           48,425  $           99,659  $           99,659  $           69,694 -30%
Other Insurance Benefits                 2,356                 3,547                 3,012                 3,636 21%
FICA/Medicare Tax               27,906               41,965               40,435               46,677 15%
Retirement Contributions               19,853               30,946               27,497               30,511 11%
Unemployment Compensation                    408                       -                      218                       -   -100%
Workers' Compensation                 6,782                 9,488                 9,488                 7,376 -22%

Total Benefits  $         105,730  $         185,605  $         180,309  $         157,894 -12%

Total Personnel  $         490,958  $         738,873  $         708,868  $         768,056 8%

Legal Services  $           13,643  $           11,000  $             3,000  $           12,500 317%
Other Professional Services                 3,272                 5,000                 1,509                 1,750 16%
Jury Expenses                 1,499                 2,100                 2,100                 2,100 0%
Building Rent               23,524               33,200               33,200               33,200 0%
Insurance & Bonds                 7,611                 8,711                 8,711               10,519 21%
Telecommunications                 2,451                 2,700                 2,563                 2,700 5%
Postage/Shipping                 2,290                 3,000                 2,123                 2,500 18%
Printing/Reproduction                 1,360                 1,900                 1,157                 1,900 64%
Travel & Training                 9,416               22,750               22,750               22,750 0%
Association Dues                    200                    200                    200                    200 0%
Other Contractual               27,556               44,862               44,471               20,000 -55%

Total Contractual Services  $           92,822  $         135,423  $         121,784  $         110,119 -10%

Office Supplies  $             6,740  $             4,000  $             6,244  $             4,000 -36%
Uniforms                 3,254                    300                    208                    300 44%
Books, Periodicals, Maps                 2,085                 2,200                    995                 2,200 121%

Total Materials & Supplies  $           12,079  $             6,500  $             7,447  $             6,500 -13%

Programs & Projects  $                355  $                100  $            (1,859)  $                100 105%
Total Other Expenses  $                355  $                100  $            (1,859)  $                100 105%

Buildings  $                     -  $                     -  $           16,650  $                     - -100%
Light Equipment  $             8,694  $           12,000  $           12,000  $             2,500 -79%
Technologies                 2,652               14,000               12,000                 2,000 -83%

Total Capital - Replacement  $           11,346  $           26,000  $           40,650  $             4,500 -89%

Total Expenses  $         607,560  $         906,896  $         876,890  $         889,275 1%

Capital - Replacement

Municipal Court
Expenses

Personnel

Other Expenses

Materials & Supplies

Salaries & Wages

Other Pay

Benefits

Contractual Services
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Accountant 1                       -                        -                        1                       
Accounting Clerk II 1                       -                        -                        -                        
Accounting Technician 1                       1                       1                       1                       
Admin Services Representative  5                       5                       5                       4                       
Admin Services Specialist 3                       3                       3                       3                       
Administrative Analyst 1                       1                       1                       1                       
Administrative Services Director 1                       1                       1                       1                       
Assistant Finance Manager -                        -                        -                        1                       
Business Services Supervisor 1                       1                       1                       -                        
Customer Services Supervisor 1                       1                       1                       1                       
Finance Division Manager 1                       1                       1                       1                       
Finance Technician 4                       4                       4                       4                       
Records Management Specialist 1                       1                       1                       1                       
HR Info & Systems Tech -                        1                       1                       1                       

Total 21                     20                     20                     20                     

Part Time Employees (Budget) -$                      37,454$            32,900$            50,517$            

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 1,373,605$       1,527,207$       1,527,207$       1,593,050$       4%
Contractual Services 502,492            524,607            519,107            511,072            -2%
Materials & Supplies 12,010              11,000              11,000              11,000              0%
Other 74                     100                   100                   100                   0%
Capital 15,571              11,300              11,300              10,500              -7%

Total Expenditures 1,903,752$       2,074,214$       2,068,714$       2,125,722$       3%

Function: To maintain the financial health of the City.

Highlights for FY 2014:   Expenditures for the Finance cost center are projected to increase by 3%.  This budget includes 
allocating a portion of the Accounting & Auditing budget to re-fill the Accountant position.  Audit preparation was outsourced 
the past two years however, this approach did not meet expectations.

Finance Budget Summary

Finance Staffing Summary

Finance   

Finance Highlights
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time  $         950,799  $      1,095,097  $      1,095,097  $      1,117,472 2%
Part Time               37,454               32,900               32,900               50,517 54%
Overtime                      97                    100                    100                    102 2%

Total Salaries & Wages  $         988,350  $      1,128,097  $      1,128,097  $      1,168,091 4%

Disability Leave Buy-Back  $             5,462  $             7,887  $             7,887  $             8,084 2%
Accrued Leave Payoff                 8,655                       -                         -                         -   0%
Other Allowances                 9,450                 9,720                 9,720                 9,720 0%

Total Other Pay  $           23,567  $           17,607  $           17,607  $           17,804 1%

Health Insurance  $         179,124  $         189,920  $         189,920  $         210,330 11%
Other Insurance Benefits                 8,903                 8,911                 8,911                 9,053 2%
FICA/Medicare Tax               77,070               87,642               87,642               90,721 4%
Retirement Contributions               80,822               85,834               85,834               88,310 3%
Unemployment Compensation                 2,580                       -                         -                         -   0%
Workers' Compensation               13,189                 9,196                 9,196                 8,741 -5%

Total Benefits  $         361,688  $         381,503  $         381,503  $         407,155 7%

Total Personnel  $      1,373,605  $      1,527,207  $      1,527,207  $      1,593,050 4%

Investment Fees  $                     -  $           10,800  $           10,800  $           10,800 0%
Accounting & Auditing             169,609             190,000             190,000             151,000 -21%
Medical Testing Services                       -                      300                    300                    300 0%
Security Services                 6,000                 6,000                    600                       -   -100%
Office Machine Repairs                    260                    100                       -                      100 100%
Maintenance Agreements               59,608               60,500               60,500               60,500 0%
Insurance & Bonds               20,512               23,457               23,457               28,572 22%
Telecommunications                       -                   4,100                 4,100                 4,100 0%
Postage/Shipping               12,608               11,600               11,600               11,600 0%
Printing/Reproduction                 6,307                 6,000                 6,000                 6,000 0%
Advertising                 3,031                 2,000                 2,000                 2,000 0%
Travel & Training               23,482               20,750               20,750               18,100 -13%
Association Dues                 8,724                 9,000                 9,000                 9,500 6%
Other Contractual             192,351             180,000             180,000             208,500 16%

Total Contractual Services  $         502,492  $         524,607  $         519,107  $         511,072 -2%

Office Supplies  $           10,623  $             9,700  $             9,700  $             9,700 0%
Uniforms                    866                    500                    500                    500 0%
Books, Periodicals, Maps                    521                    800                    800                    800 0%

Total Materials & Supplies  $           12,010  $           11,000  $           11,000  $           11,000 0%

Programs & Projects  $                  74  $                100  $                100  $                100 0%
Total Other Expenses  $                  74  $                100  $                100  $                100 0%

Light Equipment  $             2,991  $             1,500  $             1,500  $             1,500 0%
Technologies               12,580                 9,800                 9,800                 9,000 -8%

Total Capital  $           15,571  $           11,300  $           11,300  $           10,500 -7%

Total Expenses  $      1,903,752  $      2,074,214  $      2,068,714  $      2,125,722 3%

Other Pay

Benefits

Contractual Services

Expenses
Personnel

Finance

Salaries & Wages

Materials & Supplies

Other Expenses

Capital
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Other 1,095,601$       1,129,292$       1,122,365$       1,327,479$       18%

Total Expenditures 1,095,601$       1,129,292$       1,122,365$       1,327,479$       18%

Municipal Band

Community Action Partnership

The following organizations are funded by the Community Action Partnership:
FY 2011 

Allocation
FY 2012 

Allocation
FY 2013 

Allocation
FY 2014 

Allocation
The ARC of Natrona County 9,852$              9,103$              9,103$              N/A
Big Brothers Big Sisters -                        -                        5,000                N/A
Casper Family Connections -                        -                        5,000                N/A
CASA 8,852                11,691              12,000              N/A
Casper Day Care- Child Development 10,860              13,597              13,597              N/A
Central Wyoming Counseling Center 8,852                -                        -                        N/A
Central Wyoming Rescue Mission 9,000                9,239                8,000                N/A
Community Action Emergency Funding -                        23,135              23,135              N/A
The Good Steward -                        9,050                -                        N/A
Healthcare for the Homeless Clinic 24,852              30,000              23,000              N/A
Meals on Wheels 11,852              11,224              -                        N/A
Mercer House 18,352              25,130              25,130              N/A
Central Wyoming Senior Services 29,852              26,779              29,730              N/A
Self Help Center 31,852              33,014              40,000              N/A
Life Steps Transitional Housing 32,200              122,050            110,094            N/A
Wyoming Senior Citizens, Inc. 9,852                8,815                9,200                N/A
Youth Crisis Center 14,852              13,934              15,000              N/A
Children's Advocacy Project, Inc. 18,931              11,323              19,697              N/A

TOTAL 240,011$          358,084$          347,686$          

Health, Social & Community Services Groups Recommended for funding

The recommended funding for the municipal band is equal to the anticipated tax revenue of one quarter of one mill legally
designated for the Municipal Band dating back to a citizen referendum from the 1920s.

FY 2014 agency allocations are funded from the City of Casper General Fund ($39,867) and the City Optional One % Sales
Tax #14 ($175,000). Community Action Partnership is also requesting funding from Natrona County in the amount of
General Fund ($116,166) and the Natrona County Optional One % Sales Tax ($175,000). FY 2014 agency allocations will be
made in July 2013.

The Community Action Partnership (CAP) was created by the City of Casper and Natrona County to allocate funds for
human service needs. CAP receives funding from the City, County, State and Federal governments. In FY 2013, CAP is
currently budgeted to receive $291,166 in City funding, of which $214,867 is for agency allocations and $76,299 is for
administration. 

Health, Social, and Community 
Services

Health, Social & Community Services Budget Summary

The Community Action Partnership of Natrona County will hold agency meetings for City and County human services funding 
in July 2013 to determine the FY 2014 recommended allocations.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Other Expenses
Municipal Band (Pass-through)  $         106,024  $         117,188  $         110,261  $         109,375 -1%
Human Services - General               39,867 39,867              39,867              39,867              0%
Human Services - 1% Sales Tax Funded             175,000             175,000             175,000             175,000 0%
Human Services - Admin               76,299               76,299               76,299               76,299 0%
Health Department             525,000             525,000             525,000             600,000 14%
Casper Mtn Fire District                 7,500                 7,500                 7,500                 7,500 0%
Chamber of Commerce               29,063               48,438               48,438               48,438 0%
Community Promotions                         -                         -                         -             115,000 100%
The Science Zone               13,500               13,500               13,500               25,000 85%
Youth Empowerment Council               17,000               19,000               19,000               21,000 11%
United Way Kickoff Event                 2,500                 2,500                 2,500                 2,500 0%
Tipsy Taxi                         -                         -                         -                 2,500 100%
Youth Crisis Center               58,873               60,000               60,000               60,000 0%
Child Advocacy Project               30,000              30,000              30,000               30,000 0%
Combat Challenge Team- Fire Department               14,975              15,000              15,000               15,000 0%

Total Other Expenses  $      1,095,601  $      1,129,292  $      1,122,365  $      1,327,479 18%

Total Expenses  $      1,095,601  $      1,129,292  $      1,122,365  $      1,327,479 18%

Expenses

Health, Social & Community 
Services
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Benefit Technician 1                       1                       1                       1                       
HR Information & Systems Tech 1                       -                        -                        -                        
Human Resources Analyst 1                       1                       -                        -                        
Human Resources Director 1                       1                       1                       1                       
Human Resources Supervisor -                        -                        1                       1                       
Human Resources Technician -                        -                        1                       1                       
Administrative Secretary 1                       1                       1                       1                       

Total 5                       5                       5                       5                       

Part Time Employees (Budget) -$                      -$                      -$                      -$                      

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 394,023$          387,441$          388,913$          451,350$          16%
Contractual Services 47,184              53,126              47,721              78,888              65%
Materials & Supplies 2,946                4,500                3,400                4,500                32%
Other 17,737              30,000              33,500              23,500              -30%
Capital 3,286                3,500                4,200                6,300                50%

Total Expenditures 465,176$          478,567$          477,734$          564,538$          18%

Function: To act as a support function to all city departments by maximizing the potential of its human resources.  To help 
the City recruit, train and retain the people it needs to deliver high-quality services to the community.

Human Resources Highlights
Highlights for FY 2014:  Expenditures for this cost center are projected to increase 18% for FY 2014.  The main contributors 
to this increase include the centralization of the background check process and reclassing two positions, Administrative 
Secretary to Accounting Tech and Human Resource Analyst to Human Resource Supervisor, as part of the Compensation 
and Classification Study.

Human Resources

Human Resources  Staffing Summary

Human Resources Budget Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time  $         282,140  $         297,963  $         298,635  $         334,989 12%
Overtime                         -                      50                         -                      51 100%

Total Salaries & Wages  $         282,140  $         298,013  $         298,635  $         335,040 12%

Accrued Leave  $                659  $                     -  $                     -  $                     - 0%
Disability Leave Buy-Back                         -                 3,000                 3,850                 4,613 20%
Other Allowances                 5,400                 5,880                 5,880                 5,880 0%

Total Other Pay  $             6,059  $             8,880  $             9,730  $           10,493 8%

Health Insurance  $           48,262  $           21,271  $           21,271  $           38,894 83%
Other Insurance Benefits                 2,495                 2,525                 2,525                 2,724 8%
FICA/Medicare Tax               21,079               23,477               23,477               26,435 13%
Retirement Contributions               26,927               28,377               28,377               32,237 14%
Workers' Compensation                 7,061                 4,898                 4,898                 5,527 13%

Total Benefits  $         105,824  $           80,548  $           80,548  $         105,817 31%

Total Personnel  $         394,023  $         387,441  $         388,913  $         451,350 16%

Medical Testing Services  $           13,782  $           13,500  $           11,000  $           13,500 23%
Employee Family Assistance                 2,037                 2,000                 2,015                 2,000 -1%
Insurance & Bonds                 7,703                 6,226                 6,226                 8,783 41%
Telecommunications                 1,021                 1,000                 1,000                 1,000 0%
Postage/Shipping                 1,909                 2,500                 2,500                 2,500 0%
Printing/Reproduction                 1,004                 1,500                 1,000                 1,500 50%
Travel & Training                 7,004               15,000               10,000               15,000 50%
Association Dues                    464                    400                    400                    550 38%
Other Contractual               12,260               11,000               13,580               34,055 151%

Total Contractual Services  $           47,184  $           53,126  $           47,721  $           78,888 65%

Office Supplies  $             2,770  $             3,000  $             3,000  $             3,000 0%
Books, Periodicals, Maps                    176                 1,500                    400                 1,500 275%

Total Materials & Supplies  $             2,946  $             4,500  $             3,400  $             4,500 32%

Programs & Projects  $           17,737  $           30,000  $           33,500  $           23,500 -30%
Total Other Expenses  $           17,737  $           30,000  $           33,500  $           23,500 -30%

Light Equipment  $             1,801  $             1,000  $             1,700  $             1,000 -41%
Technologies                 1,485                 2,500                 2,500                 5,300 112%

Total Capital - New  $             3,286  $             3,500  $             4,200  $             6,300 50%

Total Expenses  $         465,176  $         478,567  $         477,734  $         564,538 18%

Other Pay

Personnel

Benefits

Contractual Services

Salaries & Wages

Expenses

Human Resources

Capital - New

Materials & Supplies

Other Expenses
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Administrative Secretary 1                       1                       1                       1                       
Associate Planner 1                       1                       1                       1                       
Community Development Director 1                       1                       1                       1                       
Planning Technician 1                       1                       1                       1                       **
Special Projects Coordinator -                        -                        -                        1                       
Urban Development Specialist 1                       1                       1                       1                       

Total 5                       5                       5                       6                       

**Special Projects Coordinator transferred to Planning from Parks

Part Time Employees (Budget) -$                      2,339$              8,000$              8,200$              

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 386,615$          502,307$          481,570$          586,352$          22%
Contractual Services 60,729              71,029              79,059              93,053              18%
Materials & Supplies 3,628                3,700                4,800                3,600                -25%
Other 8,271                3,961                3,961                4,275                8%
Capital 3,645                6,250                6,250                7,100                14%

Total Expenditures 462,888$          587,247$          575,640$          694,380$          21%

Function: To provide for the preparation of sustainable, community supported long-range plans for the physical 
development of the community that protects the City core and City resources, as well as coincides wit the goals established 
by the City Council.  In the short term, implement those plans through community participation and the compliance review of 
specific development proposals, to include annexations, replats, rezonings, conditional use permits, exceptions and site 
plans.

Planning Highlights

Highlights for FY 2014: Changes in the cost center include the addition of the Special Projects Coordinator moved from 
Parks and an increase in Contractual Services resulting from Insurance & Bonds costs as well as an increase for Lifesteps 
that was previously in a separate fund.

Planning

Planning Budget Summary

Planning Staffing Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time  $         264,023  $         349,075  $         333,891  $         415,384 24%
Part Time 2,339 8,000 8,000 8,200 3%
Overtime -                        -                        -                        51                     100%

Total Salaries & Wages  $         266,362  $         357,075  $         341,891  $         423,635 24%

Disability Leave Buy-Back  $             2,575  $             2,600  $             1,213  $             4,203 246%
Accrued Leave                 4,125                         -                         -                         - 0%
Other Allowances                 5,848               11,080                 9,080                 9,120 0%

Total Other Pay  $           12,548  $           13,680  $           10,293  $           13,323 29%

Health Insurance  $           57,695  $           62,933  $           62,933  $           68,813 9%
Other Insurance Benefits                 2,198                 2,775                 2,775                 3,313 19%
FICA/Medicare Tax               20,064               28,387               27,277               33,167 22%
Retirement Contributions               21,253               31,685               30,629               36,911 21%
Workers' Compensation                 6,495                 5,772                 5,772                 7,190 25%

Total Benefits  $         107,705  $         131,552  $         129,386  $         149,394 15%

Total Personnel  $         386,615  $         502,307  $         481,570  $         586,352 22%

Medical Testing Services  $                     -  $                300  $                     -  $                     - 0%
Other Professional Services                 4,470               12,000               11,000               12,000 9%
Insurance & Bonds                 8,370               17,240               17,240               22,585 31%
Telecommunications                 1,183                 1,100                 2,260                 2,260 0%
Postage/Shipping                 3,005                 3,800                 1,900                 3,000 58%
Advertising               11,484                 3,000               11,000               13,000 18%
Printing/Reproduction                 8,899                 5,500                 3,500                 5,300 51%
Travel & Training               14,887               10,965               10,965               12,000 9%
Interdepartmental Services                 6,044                 6,044                 6,044               11,408 89%
Other Contractual                         -                 7,500               12,000                 7,500 -38%
Association Dues                 2,387                 3,580                 3,150                 4,000 27%

Total Contractual Services  $           60,729  $           71,029  $           79,059  $           93,053 18%

Office Supplies  $             2,824  $             3,000  $             4,500  $             3,000 -33%
Books, Periodicals, Maps                    804                    700                    300                    600 100%

Total Materials & Supplies  $             3,628  $             3,700  $             4,800  $             3,600 -25%

Principal Payments  $             2,581  $             3,961  $             3,961  $             4,000 1%
Interest Payments                      58                         -                         -                    275 100%
Programs & Projects                 5,632                         -                         -                         - 0%

Total Other Expenses  $             8,271  $             3,961  $             3,961  $             4,275 8%

Technologies  $             2,757  $             5,250  $             5,250  $             3,500 -33%
Total Capital - New  $             2,757  $             5,250  $             5,250  $             3,500 -33%

Light Equipment  $                888  $             1,000  $             1,000  $             3,600 260%
Total Capital - Replacement  $                888  $             1,000  $             1,000  $             3,600 260%

Total Expenses  $         462,888  $         587,247  $         575,640  $         694,380 21%

Planning

Other Pay

Capital - New

Contractual Services

Materials & Supplies

Capital

Capital - Replacement

Other Expenses

Expenses
Personnel

Salaries & Wages

Benefits
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Accounting Technician 1                       1                       1                       1                       
Building Code Enforcement Manager 1                       1                       1                       1                       
Building Inspector II 6                       6                       6                       6                       
Code Enforcement Inspector 2                       2                       2                       3                       **
Code Enforcement Supervisor 1                       1                       1                       1                       
Secretary II 1                       1                       1                       1                       

Total 12                     12                     12                     13                     

**Code Enforcement Inspector transferred to Code Enforcement from CDBG

Part Time Employees (Budget) -$                      -$                      -$                      -$                      

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 925,210$          973,075$          973,075$          1,026,764$       6%
Contractual Services 108,048            200,051            159,137            176,131            11%
Materials & Supplies 6,223                7,000                8,300                6,000                -28%
Other 521                   1,000                1,000                1,000                0%
Capital 4,531                10,000              4,500                5,000                11%

Total Expenditures 1,044,533$       1,191,126$       1,146,012$       1,214,895$       6%

Function: To promote health, safety, welfare, and beautification through proactive enforcement of building, electrical and 
plumbing codes and City ordinances related to weeds, trash, junk cars, dangerous buildings, and other ordinances.

Code Enforcement Highlights

Highlights for FY 2014:  This budget includes the addition of a Code Enforcement Inspector transfers from the CDBG Fund 
as a result of a decrease in funding.  Overall, the FY 2014 budget is projected to increase 6%.

Code Enforcement

Code Enforcement Staffing Summary

Code Enforcement Budget Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time  $         678,529  $         715,879  $         715,879  $         782,782 9%
Overtime                         -                    530                    530                    103 -81%

Total Salaries & Wages  $         678,529  $         716,409  $         716,409  $         782,885 9%

Disability Leave Buy-Back  $             7,638  $             8,100  $             8,100  $             7,688 -5%
Accrued Leave Payoff               10,156                 8,900                 8,900                         - -100%
Other Allowances                 5,370               10,440               10,440                 6,480 -38%

Total Other Pay  $           23,164  $           27,440  $           27,440  $           14,168 -48%

Health Insurance  $         101,262  $         106,703  $         106,703  $           93,188 -13%
Other Insurance Benefits                 5,257                 5,586                 5,586                 6,195 11%
FICA/Medicare Tax               51,221               54,987               54,987               60,976 11%
Retirement Contributions               48,312               50,024               50,024               56,288 13%
Workers' Compensation               17,465               11,926               11,926               13,064 10%

Total Benefits  $         223,517  $         229,226  $         229,226  $         229,711 0%

Total Personnel  $         925,210  $         973,075  $         973,075  $      1,026,764 6%

Nuisance Abatement  $           23,421  $         109,714  $           72,000  $           76,000 6%
Equipment Repairs                    338                 2,000                 1,000                 2,000 100%
Insurance & Bonds               15,354               20,928               20,928               24,967 19%
Telecommunications                 2,939                 3,500                 3,500                 3,500 0%
Postage/Shipping                 4,129                 6,000                 6,000                 6,000 0%
Printing/Reproduction                 4,827                 4,500                 4,500                 4,500 0%
Travel & Training                 9,742                 7,000                 5,000               12,000 140%
Interdepartmental Services               46,344               45,209               45,209               46,164 2%
Association Dues                    954                 1,200                 1,000                 1,000 0%

Total Contractual Services  $         108,048  $         200,051  $         159,137  $         176,131 11%

Office Supplies  $             4,901  $             5,000  $             6,500  $             5,000 -23%
Books, Periodicals, Maps 1,322 2,000 1,800 1,000 -44%

Total Materials & Supplies  $             6,223  $             7,000  $             8,300  $             6,000 -28%

Programs & Projects  $                521  $             1,000  $             1,000  $             1,000 0%
Total Other Expenses  $                521  $             1,000  $             1,000  $             1,000 0%

Technologies  $             4,531  $           10,000  $             4,500  $             5,000 11%
Total Capital - Replacement  $             4,531  $           10,000  $             4,500  $             5,000 11%

Total Expenses  $      1,044,533  $      1,191,126  $      1,146,012  $      1,214,895 6%

Code Enforcement

Capital - Replacement

Expenses
Personnel

Benefits

Materials & Supplies

Contractual Services

Salaries & Wages

Other Pay

Other Expenses
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Sworn
Police Chief 1                       1                       1                       1                       
Police Captain 1                       1                       1                       1                       
Police Lieutenant 4                       4                       4                       4                       
Police Sergeant 8                       8                       8                       12                     
Police Officer 76                     78                     80                     76                     

Total Sworn 90                     92                     94                     94                     
Non-Sworn

Administrative Secretary 1                       1                       1                       1                       
Community Services Officer 3                       3                       4                       4                       
Crime Analysis Technician -                        -                        -                        -                        
Lead Police Records Specialist 1                       1                       1                       -                        
Police Administrative Technician -                        -                        -                        1                       
Police Records Specialist 3                       3                       3                       4                       
Police Records Supervisor 1                       1                       1                       -                        
Property Evidence Technician 2                       2                       2                       2                       
Budget Specialist 1                       1                       1                       1                       
Secretary II 1                       1                       1                       1                       
Victim Services Coordinator 1                       1                       1                       1                       

Total Non-Sworn 14                     14                     15                     15                     

Total 104                   106                   109                   109                   

Part Time Employees (Budget) 10,476$            33,340$            57,691$            59,133$            

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 8,163,170$       8,983,633$       8,943,198$       9,148,813$       2%
Contractual Services 2,777,749         2,788,379         2,688,939         2,824,316         5%
Materials & Supplies 223,400            176,900            191,500            176,900            -8%
Capital 49,290              35,000              34,800              35,000              1%

Total Expenditures 11,213,609$     11,983,912$     11,858,437$     12,185,029$     3%

Function: to provide profession and progressive police services to ehance the quality of life in our community.

Highlights for FY 2014:   This budget reflects a significant increase in jail costs as a result of an increase in sentencing, a 
portion of which is attributed to implementation of the Alcohol Court.  There is also a substantial increase in 
Telecommunications due to the Verizon air cards for each of the police vehicles for internet access.  Administrative Fees 
have been added to reimburse PSCC for a portion of the cost of the Police Support Services Manager position.  The DARE 
officer position was transfered to Fire.

Police Highlights

Police

Police Budget Summary

Police Staffing Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time  $      5,821,067  $      6,529,193  $      6,515,952  $      6,687,964 3%
Part Time               33,340               57,691               46,450               59,133 27%
Overtime             174,336             215,000             215,000             220,375 3%
Holiday Pay             113,703             112,750             113,000             115,569 2%

Total Salaries & Wages  $      6,142,446  $      6,914,634  $      6,890,402  $      7,083,041 3%

Court Pay  $             5,746  $           15,000  $             7,250  $           15,375 112%
Contract Wages               40,860               60,000               42,000               30,500 -27%
Disability Leave Buy-Back               58,203               60,000               60,543               62,525 3%
Accrued Leave Payoff               43,181                         -               21,014                         - -100%
Other Allowances               17,820               17,800               27,680               30,000 8%

Total Other Pay  $         165,810  $         152,800  $         158,487  $         138,400 -13%

Health Insurance  $         962,958  $         994,299  $         994,299  $         962,152 -3%
Other Insurance Benefits               44,964               56,833               52,250               58,572 12%
FICA/Medicare Tax             122,515             150,596             148,250             153,118 3%
Retirement Contributions             543,719             593,461             580,000             615,889 6%
Unemployment Compensation                 5,362                 1,500                         -                 1,500 100%
Workers' Compensation             170,036             113,010             113,010             129,141 14%
Clothing Allowance                 5,360                 6,500                 6,500                 7,000 8%

Total Benefits  $      1,854,914  $      1,916,199  $      1,894,309  $      1,927,372 2%

Total Personnel  $      8,163,170  $      8,983,633  $      8,943,198  $      9,148,813 2%

Medical Testing Services  $           20,677  $           10,000  $           11,200  $           10,000 -11%
Investigation Services               15,141               15,000               15,500               15,000 -3%
Recruitment Services               36,130               47,000               25,800               20,000 -22%
Prisoner Care - Adult          1,570,083          1,500,000          1,450,000          1,500,000 3%
Prisoner Care - Juvenile               90,000               90,000               90,000               90,000 0%
Energy- Electricity                 1,350                 3,000                 2,800                 3,100 11%
Building Rent             115,291             120,000             105,000             100,000 -5%
Insurance & Bonds             174,017             204,381             206,000             245,795 19%
Telecommunications               18,976               34,500               17,200               60,000 249%
Radio               13,437               15,000               22,000               15,000 -32%
Postage/Shipping               15,802               25,000               23,250               25,000 8%
Printing/Reproduction               15,933               10,000                 7,800                 7,000 -10%
Travel & Training             108,752               95,109               95,000               95,109 0%
Interdepartmental Services             488,458             519,389             519,389             524,251 1%
Admin/Mgmt Fees                         -                         -                         -               14,061 100%
Other Contractual               93,702             100,000               98,000             100,000 2%

Total Contractual Services  $      2,777,749  $      2,788,379  $      2,688,939  $      2,824,316 5%

Police

Salaries & Wages
Personnel

Contractual Services

Other Pay

Benefits

Expenses
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Office Supplies  $           30,299  $           30,000  $           30,000  $           30,000 0%
Operating Supplies               27,767               28,000               30,000               28,000 -7%
Other Materials & Supplies               56,309               45,900               43,000               45,900 7%
Uniforms               99,578               65,000               78,000               65,000 -17%
Evidence Supplies                 9,447                 8,000               10,500                 8,000 -24%

Total Materials & Supplies  $         223,400  $         176,900  $         191,500  $         176,900 -8%

Light Equipment  $           12,020  $           10,000  $             9,800  $             5,000 -49%
Technologies               37,270               25,000               25,000               30,000 20%

Total Capital - Replacement  $           49,290  $           35,000  $           34,800  $           35,000 1%

Total Expenses  $    11,213,609  $    11,983,912  $    11,858,437  $    12,185,029 3%

Materials & Supplies

Capital - Replacement

Police
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Sworn
Fire Chief 1                       1                       1                       1                       
Fire Division Chief 3                       3                       3                       3                       
Fire Shift Commander 3                       3                       -                        -                        
Battalion Chief -                        -                        3                       3                       
Fire Captain 15                     15                     15                     15                     
Fire Engineer 21                     21                     21                     21                     
Fire Prevention Officer II 1                       1                       1                       -                        
Fire Prevention Officer I 2                       3                       5                       7                       
Firefighter 27                     27                     27                     21                     
Firefighter Trainee -                        -                        -                        6                       

Total Sworn 73                     74                     76                     77                     
Non-Sworn

Administrative Secretary 1                       1                       1                       1                       
GIS Analyst/Records Specialist -                        -                        1                       1                       
Secretary II 1                       1                       -                        -                        

Total Non-Sworn 2                       2                       2                       2                       

Total 75                     76                     78                     79                     

Part Time Employees (Budget) -$                      -$                      -$                      -$                      

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 6,950,954$       7,598,884$       7,365,760$       7,734,229$       5%
Contractual Services 647,680            614,732            610,982            664,305            9%
Materials & Supplies 160,938            173,610            188,400            198,400            5%
Other 2,639                -                        -                        -                        0%
Capital 29,659              40,000              45,000              40,000              -11%

Total Expenditures 7,791,870$       8,427,226$       8,210,142$       8,636,934$       5%

Function: To respond to the public safety needsd of the community with skill and compassion.

Fire-EMS
Fire Staffing Summary

Fire Budget Summary

Fire-EMS Highlights
Highlights for FY 2014:  This cost center is projecting a 5% increase in expenditures for FY 2014.   An increase of 22% (from 
FY2013 budget) is included in overtime, this increase is requested in order to support the Paramedic initiative.  Contractual 
Services is projected to increase 9% as a result of higher Electricity costs, increases in Property & Liability Insurance, 
Telecommunications and Travel & Training.  An increase in the travel & training budget was included to support the 
Paramedic training initiative as well as Public Information Officer activity.  The DARE officer position was transferred from 
Police.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenses
Personnel

Salaries & Wages
Full Time  $      4,577,893  $      5,093,349  $      4,901,349  $      5,315,161 8%
Overtime             394,670             420,000             430,000             341,375 -21%
Overtime - Scheduled             313,375             346,669             346,669             354,365 2%
Holiday Pay               91,703             121,598             121,598             124,999 3%

Total Salaries & Wages  $      5,377,641  $      5,981,616  $      5,799,616  $      6,135,900 6%

Other Pay
Disability Leave Buy-Back  $             5,076  $             6,774  $             6,774  $             6,943 2%
Accrued Leave Payoff               26,083               29,124                         -                         - 0%
Other Allowances               10,945                 9,600                 9,600                 9,600 0%

Total Other Pay  $           42,104  $           45,498  $           16,374  $           16,543 1%

Benefits
Health Insurance  $         645,008  $         644,235  $         644,235  $         654,705 2%
Other Insurance Benefits               11,047               11,058               11,058               11,949 8%
FICA/Medicare Tax               73,647               83,428               83,428               88,155 6%
Retirement Contributions             608,248             685,101             685,101             687,065 0%
Retirement Health Contributions               34,511               36,000               36,000               36,000 0%
Unemployment Compensation                 2,628                         -                         -                         - 0%
Workers' Compensation             150,937               89,948               89,948             103,912 16%
Deferred Compensation                 5,183               22,000                         -                         - 0%

Total Benefits  $      1,531,209  $      1,571,770  $      1,549,770  $      1,581,786 2%

Total Personnel  $      6,950,954  $      7,598,884  $      7,365,760  $      7,734,229 5%

Contractual Services
Medical Testing Services  $           37,888  $           39,500  $           39,500  $           39,500 0%
Water                 7,232               10,500                 8,000               10,500 31%
Energy - Electricity               20,877               19,000               24,700               23,700 -4%
Energy - Natural Gas               15,630               10,000               11,800               10,000 -15%
Equipment Repairs               28,527               40,800               40,800               40,800 0%
Maintenance Agreements               10,295               22,000               22,000               22,000 0%
Insurance & Bonds             102,537             128,054             128,054             165,162 29%
Telecommunications               30,299               22,050               30,000               30,000 0%
Postage/Shipping                 1,211                 1,800                 1,100                 1,100 0%
Advertising                         -                    500                 2,000                 1,000 -50%
Printing/Reproduction                 2,668                 2,500                 5,000                 2,500 -50%
Travel & Training               69,440               72,610               52,610               72,610 38%
Interdepartmental Services             317,892             243,418             243,418             243,433 0%
Association Dues                 3,184                 2,000                 2,000                 2,000 0%

Total Contractual Services  $         647,680  $         614,732  $         610,982  $         664,305 9%

Fire-EMS
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Materials & Supplies
Office Supplies  $             4,281  $             4,500  $             4,500  $             4,500 0%
Operating Supplies               65,683               82,500               94,900             104,900 11%
Uniforms               59,872               57,610               62,000               62,000 0%
Custodial Supplies               11,063               11,000                 9,000                 9,000 0%
Training Supplies               20,039               18,000               18,000               18,000 0%

Total Materials & Supplies  $         160,938  $         173,610  $         188,400  $         198,400 5%

Other Expenses
Principal Payments/Debt Service  $             2,581  $                     -  $                     -  $                     - 0%
Interest Payments/Debt Service                      58                         -                         -                         - 0%

Total Other Expenses  $             2,639  $                     -  $                     -  $                     - 0%

Capital - New
Light Equipment  $             8,253  $           20,000  $           20,000  $           20,000 0%
Technologies               21,406               20,000               25,000               20,000 -20%

Total Capital - New  $           29,659  $           40,000  $           45,000  $           40,000 -11%

Total Expenses  $      7,791,870  $      8,427,226  $      8,210,142  $      8,636,934 5%

Fire-EMS
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Administrative Analyst 1                       1                       1                       1                       
Administrative Secretary 1                       1                       1                       1                       
Associate Engineer 3                       3                       3                       3                       
City Engineer 1                       1                       1                       1                       
City Surveyor 1                       1                       1                       1                       
Engineering Technician II 2                       2                       2                       2                       
Public Services Director 1                       1                       1                       1                       
Secretary II 1                       1                       1                       1                       
Senior Engineering Technician 2                       2                       2                       2                       
Infrastructure Inspector -                        -                        1                       1                       

Total 13                     13                     14                     14                     

Part Time Employees (Budget) 1,080$              -$                      -$                      -$                      

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 1,104,415$       1,239,789$       1,058,244$       1,263,251$       19%
Contractual Services 53,560              58,254              58,254              69,436              19%
Materials & Supplies 10,115              10,950              10,950              11,450              5%
Capital 6,663                21,000              21,000              26,400              26%

Total Expenditures 1,174,753$       1,329,993$       1,148,448$       1,370,537$       19%

Function:  To ehance community livability by providing stewardship of the public infrastructure and community environment 
through professional oversight of infrastructure construction projects and management of infrastructure impacts.

Engineering Staffing Summary

Engineering Budget Summary

Engineering

Engineering Highlights

Highlights for FY 2014:  Expenditures are projected to increase 17% in FY 2014.   Property & Liability Insurance increased 
53%. This budget includes capital purchases which include a robotics station, locating equipment, and computers.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time  $         834,640  $         929,199  $         750,000  $         949,652 27%
Overtime                    703                 1,200                 1,200                 1,280 7%

Total Salaries & Wages  $         835,343  $         930,399  $         751,200  $         950,932 27%

Standby Time  $                     -  $             1,300  $             1,300  $             1,300 0%
Disability Leave Buy-Back                 4,129                 6,000                 3,654                 4,100 12%
Accrued Leave Payoff                    431                         -                         -                         - 0%
Other Allowances                 5,580                 5,200                 5,200                 5,200 0%

Total Other Pay  $           10,140  $           12,500  $           10,154  $           10,600 4%

Health Insurance  $         102,119  $         128,969  $         128,969  $         136,548 6%
Other Insurance Benefits                 6,676                 7,076                 7,076                 6,895 -3%
FICA/Medicare Tax               61,415               72,138               72,138               73,752 2%
Retirement Contributions               67,156               74,428               74,428               68,234 -8%
Workers' Compensation               21,512               14,129               14,129               16,140 14%
Clothing Allowance                      54                    150                    150                    150 0%

Total Benefits  $         258,932  $         296,890  $         296,890  $         301,719 2%

Total Personnel  $      1,104,415  $      1,239,789  $      1,058,244  $      1,263,251 19%

Engineering Services  $             3,670  $             3,000  $             3,000  $             3,000 0%
Insurance & Bonds               18,623               16,966               16,966               25,941 53%
Telecommunications                 2,850                 2,600                 2,600                 2,600 0%
Postage/Shipping                 2,070                 2,000                 2,000                 2,000 0%
Printing/Reproduction                    727                 1,000                 1,000                 1,000 0%
Travel & Training                 6,877                 8,000                 8,000               10,000 25%
Interdepartmental Services               14,153               13,888               13,888               13,895 0%
Other Contractual                 3,154                 6,000                 6,000                 6,000 0%
Association Dues                 1,436                 4,800                 4,800                 5,000 4%

Total Contractual Services  $           53,560  $           58,254  $           58,254  $           69,436 19%

Other Materials & Supplies  $             9,765  $           10,000  $           10,000  $           10,000 0%
Books, Periodicals, Maps                    350                    450                    450                    450 0%
Safety Equipment/Supplies                         -                    500                    500                 1,000 100%

Total Materials & Supplies  $           10,115  $           10,950  $           10,950  $           11,450 5%

Technologies  $             6,663  $           21,000  $           21,000  $           26,400 26%
Total Capital - New  $             6,663  $           21,000  $           21,000  $           26,400 26%

Total Expenses  $      1,174,753  $      1,329,993  $      1,148,448  $      1,370,537 19%

Engineering

Capital - New

Salaries & Wages

Other Pay

Contractual Services

Materials & Supplies

Benefits

Personnel
Expenses
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Streets Program
Street Superintendent 1                       1                       1                       1                       
Street Supervisor 2                       2                       2                       3                       
Secretary II -                        -                        -                        1                       **
Equipment Operator I 11                     11                     11                     12                     
Equipment Operator II 14                     14                     13                     12                     

Total 28                     28                     28                     29                     

Part Time Employees (Budget) -$                      -$                      -$                      -$                      

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 2,150,614$       2,239,157$       2,183,202$       2,423,590$       11%
Contractual Services 691,012            761,498            754,148            776,408            3%
Materials & Supplies 961,323            995,346            979,396            1,094,950         12%
Other 42,634              87,017              59,300              69,300              17%
Capital 9,101                9,000                7,800                11,000              41%

Total Expenditures 3,854,684$       4,092,018$       3,983,846$       4,375,248$       10%

Streets

Streets Budget Summary

Streets Staffing Summary

**Secretary II moved from Garage to Streets

Streets Highlights

Highlights for FY 2014:  This cost center is projected to increase 9% in FY 2014.  A Secretary II position was transferred 
from the Garage Fund to this cost center, Overtime increased 67%, resulting in the increase in projected personnel 
expenditures. 

Function: To maintain a safe, efficient, connected and comprehensive City street and storm sewer system for al users.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time  $      1,461,513  $      1,515,866  $      1,480,000  $      1,607,840 9%
Overtime               47,669               90,000               70,000             152,250 118%

Total Salaries & Wages  $      1,509,182  $      1,605,866  $      1,550,000  $      1,760,090 14%

Standby Time  $             5,097  $             5,000  $             6,200  $             5,125 -17%
Disability Leave Buy-Back                 8,211                 8,600                 7,826                 7,853 0%
Accrued Leave Payoff               11,706                         -               17,420                         - -100%
Other Allowances                    960                 1,440                 1,152                 1,920 67%

Total Other Pay  $           25,974  $           15,040  $           32,598  $           14,898 -54%

Health Insurance  $         316,610  $         334,838  $         334,838  $         345,735 3%
Other Insurance Benefits               12,066               13,656               12,564               13,676 9%
FICA/Medicare Tax             108,855             123,973             114,055             132,299 16%
Retirement Contributions             122,595             114,744             110,154             122,796 11%
Unemployment Compensation               11,846                         -                         -                         - 0%
Workers' Compensation               42,642               28,415               28,415               31,471 11%
Clothing Allowance                    844                 2,625                    578                 2,625 354%

Total Benefits  $         615,458  $         618,251  $         600,604  $         648,602 8%
Total Personnel  $      2,150,614  $      2,239,157  $      2,183,202  $      2,423,590 11%

Equipment Rental  $                     -  $             2,000  $             1,000  $             1,000 0%
Insurance & Bonds               50,536               55,309               55,309               68,655 24%
Telecommunications                    388                    500                    400                    500 25%
Radio                    220                 2,000                 1,000                 2,000 100%
Printing/Reproduction                    839                 1,250                         -                 1,250 100%
Travel & Training                 1,260                 5,500                 1,500                 8,060 437%
Interdepartmental Services             633,643             686,739             686,739             686,743 0%
Balefill                 1,507                    700                    700                    700 0%
Other Contractual                 2,619                 7,500                 7,500                 7,500 0%

Total Contractual Services  $         691,012  $         761,498  $         754,148  $         776,408 3%

Office Supplies  $             1,987  $             3,200  $             3,000  $             3,200 7%
Operating & Other Supplies               30,565               43,750               40,000               43,750 9%
Uniforms 8,502 8,500                 8,500 8,500 0%
Safety Equipment/Supplies 3,435 3,500                 3,500 3,500 0%
Storm Sewer Supplies 6,475 6,000                 6,000 6,000 0%
Small Tools & Supplies 6,925 8,000                 8,000 8,000 0%
Base Course 25,427 42,000               30,000 42,000 40%
Hot Mix 299,999 300,000             300,000 340,000 13%
Concrete 39,917 40,000               40,000 40,000 0%
Ice Control Supplies 538,091 540,396             540,396 600,000 11%

Total Materials & Supplies  $         961,323  $         995,346  $         979,396  $      1,094,950 12%

Stormwater Operations  $           42,634  $           62,717  $           35,000  $           45,000 29%
Stormwater Education                         -               24,300               24,300               24,300 0%

Total Other Expenses  $           42,634  $           87,017  $           59,300  $           69,300 17%

Technologies  $             9,101  $             9,000  $             7,800  $           11,000 41%
Total Capital - Replacement  $             9,101  $             9,000  $             7,800  $           11,000 41%

Total Expenses  $      3,854,684  $      4,092,018  $      3,983,846  $      4,375,248 10%

Streets

Contractual Services

Materials & Supplies

Capital - Replacement

Salaries & Wages

Benefits

Other Pay

Other Expenses

Expenses
Personnel
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Traffic Maintenance Supervisor 1                       1                       1                       1                       
Traffic Technician II 4                       4                       4                       4                       
Signal Electrical Tech II 1                       1                       1                       1                       

Total 6                       6                       6                       6                       

Part Time Employees (Budget) 27,114$            22,809$            30,000$            30,750$            

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 416,359$          466,588$          427,631$          462,377$          8%
Contractual Services 692,237            680,718            664,718            711,652            7%
Materials & Supplies 165,646            188,725            185,225            206,800            12%
Capital 9,928                7,175                7,000                3,500                -50%

Total Expenditures 1,284,170$       1,343,206$       1,284,574$       1,384,329$       8%

Traffic Budget Summary

Traffic Staffing Summary

Traffic Highlights

Highlights for FY 2014: This cost center is projecting a 7% increase in FY 2014.  Contractual Services is budgeted to 
increase 7% as a result of increases in Electicity, Property & Liability Insurance, and Other Contractual.  Materials and 
Supplies is projected to increase 12% due to additional street striping and signs.

Traffic
Function: To maintain City-owned traffic signals, traffic signs, and street signs.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time  $         270,987  $         298,392  $         275,000  $         298,636 9%
Part Time               22,809               30,000               22,800               30,750 35%
Overtime 383 10,000                 3,000 10,250 242%

Total Salaries & Wages  $         294,179  $         338,392  $         300,800  $         339,636 13%

Standby Time  $                     -  $             7,500  $             7,500  $             7,688 3%
Disability Leave Buy-Back                 1,036                 2,000                    660                    850 29%
Accrued Leave Payoff                 9,001                         -                         -                         - 0%
Other Allowances 480 480                    480 480 0%

Total Other Pay  $           10,517  $             9,980  $             8,640  $             9,018 4%

Health Insurance  $           58,553  $           60,162  $           60,162  $           54,294 -10%
Other Insurance Benefits                 2,188                 2,672                 2,672                 2,649 -1%
FICA/Medicare Tax               22,490               26,717               26,717               26,835 0%
Retirement Contributions               19,585               22,633               22,633               22,687 0%
Workers' Compensation                 8,591                 5,157                 5,157                 6,383 24%
Clothing Allowance                    256                    875                    850                    875 3%

Total Benefits  $         111,663  $         118,216  $         118,191  $         113,723 -4%

Total Personnel  $         416,359  $         466,588  $         427,631  $         462,377 8%

Water  $                182  $                250  $                220  $                250 14%
Energy - Electricity             613,300             550,000             525,000             565,400 8%
Equipment Repairs                 6,087               10,000                 9,950               10,000 1%
Insurance & Bonds               16,079               17,760               17,760               23,011 30%
Telecommunications                 7,691                 7,000                 6,800                 7,000 3%
Travel & Training                 2,075                 5,000                 5,000                 8,000 60%
Interdepartmental Services               33,821               37,988               37,988               37,991 0%
Other Contractual               13,002               52,720               62,000               60,000 -3%

Total Contractual Services  $         692,237  $         680,718  $         664,718  $         711,652 7%

Operating Supplies  $         140,892  $         152,000  $         150,000  $         165,000 10%
Uniforms                    158                 1,725                 1,725                 1,800 4%
Traffic Signal Supplies               24,596               35,000               33,500               40,000 19%

Total Materials & Supplies  $         165,646  $         188,725  $         185,225  $         206,800 12%

Technologies  $             9,928  $             7,175  $             7,000  $             3,500 -50%
Total Capital - Replacement  $             9,928  $             7,175  $             7,000  $             3,500 -50%

Total Expenses  $      1,284,170  $      1,343,206  $      1,284,574  $      1,384,329 8%

Other Pay

Materials & Supplies

Salaries & Wages

Benefits

Contractual Services

Traffic

Capital - Replacement

Personnel
Expenses
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FY 2010 FY 2011 FY 2012 FY 2013
Full Time Positions

Cemetery Supervisor 1                       1                       1                       1                       
Equipment Operator I 2                       2                       2                       2                       

Total 3                       3                       3                       3                       

Part Time Employees (Budget) 40,608$            30,693$            69,000$            51,900$            

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 265,513$          326,214$          278,914$          292,530$          5%
Contractual Services 120,311            109,951            138,501            138,910            0%
Materials & Supplies 12,343              18,000              18,000              22,000              22%
Capital -                        27,000              27,000              4,000                -85%

Total Expenditures 398,167$          481,165$          462,415$          457,440$          -1%

Highlights for FY 2014:  Overall, expenditures for this cost center are projected to decrease 3% due to a decrese in capital 
expenditures. The capital budget includes the purchase of a new lowering device.

Function:  To provide internment services at Highland Park Cemetery.
Cemetery Staffing Summary

Cemetery Highlights

Cemetery

Cemetery Budget Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time  $         165,329  $         169,622  $         160,322  $         162,440 1%
Part Time               30,693               69,000               40,000               51,900 30%
Overtime                    478                 8,000                 6,000                 6,200 3%

Total Salaries & Wages  $         196,500  $         246,622  $         206,322  $         220,540 7%

Disability Leave Buy-Back  $                413  $             1,500  $             1,500  $             1,538 3%
Other Allowances                    480                    480                    480                    480 0%

Total Other Pay  $                893  $             1,980  $             1,980  $             2,018 2%

Health Insurance  $           32,134  $           33,017  $           33,017  $           36,673 11%
Other Insurance Benefits                 1,353                 1,482                 1,482                 1,414 -5%
FICA/Medicare Tax               14,380               19,063               19,063               14,967 -21%
Retirement Contributions               11,794               12,754               12,754               12,258 -4%
Unemployment Compensation                 3,034                 7,000                         -                    500 100%
Workers' Compensation                 5,225                 3,696                 3,696                 3,560 -4%
Clothing Allowance                    200                    600                    600                    600 0%

Total Benefits  $           68,120  $           77,612  $           70,612  $           69,972 -1%

Total Personnel  $         265,513  $         326,214  $         278,914  $         292,530 5%

Water  $           80,094  $           62,000  $           90,000  $           90,000 0%
Energy - Electricity                 1,407                 1,200                 1,200                 1,600 33%
Energy - Natural Gas                 2,098                 4,200                 4,200                 4,200 0%
Insurance & Bonds                 7,090                 5,873                 5,873                 5,282 -10%
Telecommunications                    528                         -                    550                    550 0%
Training                    170                    400                    400                 1,000 150%
Interdepartmental Services               28,924               36,278               36,278               36,278 0%

Total Contractual Services  $         120,311  $         109,951  $         138,501  $         138,910 0%

Other Materials & Supplies  $           12,343  $           18,000  $           18,000  $           22,000 22%
Total Materials & Supplies  $           12,343  $           18,000  $           18,000  $           22,000 22%

Technologies  $                     -  $           27,000  $           27,000  $                     - -100%
Light Equipment - Rep  $                     -  $                     -  $                     -  $             4,000 100%

Total Capital - New  $                     -  $           27,000  $           27,000  $             4,000 -85%

Total Expenses  $         398,167  $         481,165  $         462,415  $         457,440 -1%

Capital - New

Other Pay

Materials & Supplies

Expenses

Benefits

Salaries & Wages

Cemetery

Contractual Services

Personnel
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Museum Manager 1                       1                       1                       1                       
Museum Curator 2                       2                       2                       2                       
Administrative Support Technician 1                       1                       1                       1                       

Total 4                       4                       4                       4                       

Part Time Employees (Budget) 7,139$              11,860$            15,400$            24,176$            

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 288,490$          320,141$          301,425$          336,529$          12%
Contractual Services 79,624              83,575              81,675              85,820              5%
Materials & Supplies 38,550              36,700              36,050              36,700              2%
Other 4,205                4,500                4,200                4,500                7%
Capital 9,498                14,250              13,500              22,500              67%

Total Expenditures 420,367$          459,166$          436,850$          486,049$          11%

Highlights for FY 2014:  This cost center is projecting expenditures to increase 8% in FY 14, this is mainly due to an increase 
in Capital for computer replacements and a new point-of-sale system for the Gift Shop.

Function:  To educate vistors about the cultural history of Fort Caspar, the City of Casper, Natrona County and central 
Wyoming , by acquiring and exhibiting artifacts, interpreting historic buildings, and offering school and public programs.

Fort Caspar Staffing Summary

Fort Caspar Museum

Fort Caspar Museum Highlights
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time  $         203,169  $         225,903  $         210,648  $         229,923 9%
Part Time               11,860               15,400               14,000               24,176 73%
Overtime                 1,398                 2,500                 2,500                 2,563 3%

Total Salaries & Wages  $         216,427  $         243,803  $         227,148  $         256,662 13%

Disability Leave Buy-Back  $             1,584  $             1,600  $             1,600  $             1,794 12%
Other Allowances                    480                    480                    480                    480 0%

Total Other Pay  $             2,064  $             2,080  $             2,080  $             2,274 9%

Health Insurance  $           32,134  $           33,017  $           32,500  $           34,361 6%
Other Insurance Benefits                 1,783                 1,839                 1,700                 1,885 11%
FICA/Medicare Tax               15,435               18,802               18,800               19,953 6%
Retirement Contributions               14,565               16,403               15,000               16,680 11%
Workers' Compensation                 6,082                 4,197                 4,197                 4,714 12%

Total Benefits  $           69,999  $           74,258  $           72,197  $           77,593 7%

Total Personnel  $         288,490  $         320,141  $         301,425  $         336,529 12%

Water  $             1,950  $             2,000  $             2,000  $             2,000 0%
Energy - Electricity                 8,204               10,000               11,600               10,300 -11%
Energy - Natural Gas                 3,224                 6,000                 3,500                 6,000 71%
Maintenance Agreements                    540                    540                    540                    540 0%
Alarm                 1,697                 1,700                 1,700                 1,700 0%
Insurance & Bonds                 4,338                 4,895                 4,895                 6,815 39%
Telecommunications                 2,446                 2,000                 2,000                 2,000 0%
Postage/Shipping                    455                    500                    500                    500 0%
Advertising                 1,575                 1,600                 1,600                 1,600 0%
Printing/Reproduction                 3,372                 4,000                 4,000                 4,000 0%
Travel & Training                 5,605                 4,000                 4,000                 4,000 0%
Interdepartmental Services               20,072               18,360               18,360               18,365 0%
Admin/Mgmt Fees               16,454               16,980               16,980               17,000 0%
Other Contractual                 9,692               11,000               10,000               11,000 10%

Total Contractual Services  $           79,624  $           83,575  $           81,675  $           85,820 5%

Office Supplies  $                832  $             1,000  $                900  $             1,000 11%
Operating Supplies                 2,024                 2,500                 2,200                 2,500 14%
Uniforms                    420                    500                    500                    500 0%
Resale Supplies               33,033               30,000               30,000               30,000 0%
Caspar Collins Day Supplies                 1,200                 1,200                 1,200                 1,200 0%
Program Supplies                 1,041                 1,500                 1,250                 1,500 20%

Total Materials & Supplies  $           38,550  $           36,700  $           36,050  $           36,700 2%

Salaries & Wages

Expenses

Benefits

Fort Caspar Museum

Contractual Services

Other Pay

Personnel

Materials & Supplies
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Programs & Projects  $                538  $             1,000  $                750  $             1,000 33%
Sales Tax                 3,637                 3,500                 3,500                 3,500 0%
Over/(Short)                      30                         -                     (50)                         - 100%

Total Other Expenses  $             4,205  $             4,500  $             4,200  $             4,500 7%

Improvements Other Than Bldgs.  $             5,000  $             7,500  $             7,500  $             7,500 0%
Total Capital - Rplc  $             5,000  $             7,500  $             7,500  $             7,500 0%

Technologies  $             4,498  $             6,750  $             6,000  $           15,000 150%
Total Capital - New  $             4,498  $             6,750  $             6,000  $           15,000 150%

Total Expenses  $         420,367  $         459,166  $         436,850  $         486,049 11%

Capital - Replacement

Fort Caspar Museum

Other Expenses

Capital - New
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Parks Manager 1                       -                        -                        -                        
Parks Superintendent -                        1                       1                       1                       
Parks Crew Supervisor 3                       2                       2                       2                       
Parks Crew Chief -                        2                       2                       3                       *
Municipal Service Worker II 9                       8                       8                       8                       
Grounds Maint Technician II 1                       -                        -                        -                        
Grounds Technician -                        1                       1                       1                       
Equipment Operator II 1                       1                       1                       1                       
CEC Grounds Technician 1                       -                        -                        -                        
Secretary II 1                       1                       1                       1                       
Contruction Maint Worker I 1                       1                       1                       1                       
Forester -                        -                        -                        -                        
Parks and Recreation Technician 1                       2                       2                       2                       
Special Projects Coordinator -                        1                       1                       -                        **

Total 19                     20                     20                     20                     

*Parks Crew Chief moved from Buildings & Structures to Parks 
**Special Projects Coordinator moved to Planning

Part Time Employees (Budget) 76,358$            81,928$            118,000$          102,903$          

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Personnel 1,388,259$       1,498,528$       1,467,051$       1,515,259$       3%
Contractual Services 897,611            1,041,093         1,066,093         1,034,377         -3%
Materials & Supplies 128,027            135,000            135,000            155,500            15%
Capital 7,973                8,000                8,000                -                        -100%

Total Expenditures 2,421,870$       2,682,621$       2,676,144$       2,705,136$       1%

Highlights for FY 2014: Expenditures are projected to decrease less than 1%.  Property & Liability Insurance is projected to 
increase for FY 2014 due to staff transfers.  In addition, Landscaping Maintenance Supplies and Athletic Field Supplies 
increased due to the fertilizer program which was previously budgeted as capital.

Function:  To enhance community livability by providing stewardship of public parks and open spaces, drainage ways, 
athletic fields, trails, and beautification zones.

Parks Staffing Summary

Parks

Parks Highlights

Parks Budget Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Full Time  $         896,444  $         949,412  $         949,412  $         989,378 4%
Part Time               81,928             118,000             100,000             102,903 3%
Overtime                 4,597               20,000               10,000               10,250 3%

Total Salaries & Wages  $         982,969  $      1,087,412  $      1,059,412  $      1,102,531 4%

Supplemental Pay
Disability Leave Buy-Back  $             3,896  $             8,000  $             4,523  $             5,200 15%
Accrued Leave Payoff                 7,165                         -                         -                         - 0%
Other Allowances                 1,800                 1,920                 1,920                 5,520 188%

Total Other Pay  $           12,861  $             9,920  $             6,443  $           10,720 66%

Health Insurance  $         221,921  $         213,963  $         213,963  $         209,449 -2%
Other Insurance Benefits                 7,544                 8,246                 8,246                 8,332 1%
FICA/Medicare Tax               71,274               84,672               84,672               85,568 1%
Retirement Contributions               64,127               69,595               69,595               72,468 4%
Unemployment Compensation                         -                 1,000                 1,000                 1,000 0%
Workers' Compensation               26,764               18,195               18,195               19,666 8%
Clothing Allowance                    799                 5,525                 5,525                 5,525 0%

Total Benefits  $         392,429  $         401,196  $         401,196  $         402,008 0%

Total Personnel  $      1,388,259  $      1,498,528  $      1,467,051  $      1,515,259 3%

Water  $         367,610  $         475,000  $         500,000  $         450,000 -10%
Energy - Electricity               83,090               90,000               90,000               92,600 3%
Energy - Natural Gas                 1,801                 3,500                 3,500                 3,500 0%
Equipment Rental               73,412               75,000               75,000               75,000 0%
Insurance & Bonds               29,186               37,878               37,878               53,562 41%
Telecommunications                 6,321                 7,000                 7,000                 7,000 0%
Radio                         -                    250                    250                    250 0%
Postage/Shipping                      55                    200                    200                    200 0%
Travel and Training                 5,330                 5,000                 5,000                 5,000 0%
Interdepartmental Services             319,598             325,265             325,265             325,265 0%
Balefill                 9,541               14,000               14,000               14,000 0%
Other Contractual                 1,667                 8,000                 8,000                 8,000 0%

Total Contractual Services  $         897,611  $      1,041,093  $      1,066,093  $      1,034,377 -3%

Other Materials & Supplies  $           60,324  $           68,000  $           68,000  $           63,500 -7%
Landscape Maintenance Supplies               18,195               18,000               18,000               30,000 67%
I-25 Cleanup                         -                 5,000                 5,000                 5,000 0%
Athletic Field Supplies               15,507               16,000               16,000               27,000 69%
Irrigation Supplies               34,001               28,000               28,000               30,000 7%

Total Materials & Supplies  $         128,027  $         135,000  $         135,000  $         155,500 15%

Technologies  $                450  $                     -  $                     -  $                     - 0%
Total Capital - New  $                450  $                     -  $                     -  $                     - 0%

Technologies  $             7,523  $             8,000  $             8,000  $                     - -100%
Total Capital - New  $             7,523  $             8,000  $             8,000  $                     - -100%

Total Expenses  $      2,421,870  $      2,682,621  $      2,676,144  $      2,705,136 1%

Capital - New

Salaries & Wages
Personnel

Contractual Services

Materials & Supplies

Capital - Replacement

Benefits

Expenses

Parks

Other Pay
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Expenditures
Transfers Out 7,859,240$       8,304,855$       9,127,126$       10,980,721$     20%

Total Expenditures 7,859,240$       8,304,855$       9,127,126$       10,980,721$     20%

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Transfers Out

Transfers For One-Time Expenses
Capital Projects  $      2,094,316  $      1,835,359  $      1,835,359  $      3,917,700 113%
Enterprise Funds                         -          1,501,277          1,501,277          1,501,277 0%
Golf Course Reservoir Loan Pay-off             478,794                         -                         -                         - 0%
Refuse - River Revival             100,000                         -                         -                         - 0%

Transfers for One-Time Expenses 2,673,110$       3,336,636$       3,336,636$       5,418,977$       62%

Transfers for Operations
Ongoing

Hogadon  $         268,233  $         294,095  $         352,953  $         376,040 7%
Transit Services             349,604             346,762             346,762             444,175 28%
Metropolitan Planning Organization               28,927             163,148               77,503             112,621 45%
Information Technology & GIS             554,816             679,246             631,430             669,735 6%
Perpetual Care**          1,890,509          1,937,460          2,210,658          2,315,052 5%
Metro Animal Control             669,855             753,189             753,189             748,135 -1%
PSCC             772,516             735,237             735,237             872,845 19%

Transfers for Operations  - Ongoing  $      4,534,460  $      4,909,137  $      5,107,732  $      5,538,603 8%

One-Time
Community Development Block Grant  $                     -  $           31,000  $           31,000  $                     - -100%
Central Garage                         -               22,135               22,135               17,602 -20%
Property & Liability Fund             651,670                 4,144             627,820                 3,748 -99%
Health Insurance Fund                         -                 1,803                 1,803                 1,791 -1%

Transfers for Operations - One-Time  $         651,670  $           59,082  $         682,758  $           23,141 -97%

Total Transfers Out  $      7,859,240  $      8,304,855  $      9,127,126  $    10,980,721 20%

Total Expenses  $      7,859,240  $      8,304,855  $      9,127,126  $    10,980,721 20%

Expenses

Transfers Out

**Perpetual Care supports the Events Center, Aquatics, Recreation Center, Ice Arena, City Campus, and Buildings & 
Structures

General Fund Transfers Out Budget Summary

Transfers Out Highlights for FY 2014

Included in transfers out is a transfer to the Perpetual Care Fund needed to supplement the interest earnings of the
Operations Account. To simplify the transfer schedule, all operations funded by Perpetual Care interest earnings are now
shown in that fund. If Perpetual Care interest earnings increase, a greater portion of the costs will be paid by Perpetual
Care, reducing the General Fund Transfer. Overall operational funding from the General Fund to outside funds is up this
year by 18%.  
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FY 2012 ACTUAL FY 2013 REVISED FY 2013 ESTIMATE FY 2014 ADOPTED % ▲
Revenues

Taxes 17,315,625$           15,000,000$           15,000,000$           15,000,000$           0%
Miscellaneous 1,460,074               1,535,355               876,906                  2,386,077               172%
Transfer In 9,076,329               25,836,177             22,100,758             21,014,526             -5%
Grants 1,132,720               5,300,032               3,029,632               4,169,944               38%

Total Revenues 28,984,748$           47,671,564$           41,007,296$           42,570,547$           4%

Expenditures
Contractual Services 1,570,141$             627,050$                631,155$                805,995$                28%
Personnel 82,318                    101,789                  101,789                  -                             -100%
Capital 11,049,202             44,938,330             29,358,098             29,920,802             2%
Other -                             -                             -                             -                             0%
Transfers Out 9,733,696               29,094,276             26,233,532             19,115,604             -27%

Total Expenditures 22,435,357$           74,761,445$           56,324,574$           49,842,401$           -12%

Net All Capital Funds 6,549,391$             (27,089,881)$         (15,317,278)$         (7,271,854)$           53%

FY 2012 ACTUAL FY 2013 REVISED FY 2013 ESTIMATE FY 2014 ADOPTED % ▲
Capital Projects Fund

Revenues 9,103,838$             27,554,844$           19,387,884$           26,507,197$           37%
Expenditures 8,884,050               36,705,290             23,881,398             26,269,802             10%
Net 219,788                  (9,150,446)             (4,493,514)             237,395                  105%

Capital Equipment Fund
Revenues 1,716,010               4,908,925               6,390,925               1,002,000               -84%
Expenditures 1,648,414               8,171,307               5,419,376               3,662,500               -32%
Net 67,596                    (3,262,382)             971,549                  (2,660,500)             -374%

One Cent #13 Sales Tax Fund
Revenues 43,445                    37,200                    27,258                    30,850                    13%
Expenditures 4,499,725               7,866,955               7,871,162               2,355,632               -70%
Net (4,456,280)             (7,829,755)             (7,843,904)             (2,324,782)             70%

One Cent #14 Sales Tax Fund
Revenues 17,337,511             15,021,200             15,030,456             15,030,500             0%
Expenditures 6,584,982               21,843,711             18,981,865             17,554,467             -8%
Net 10,752,529             (6,822,511)             (3,951,409)             (2,523,967)             36%

Revenues- All Capital Funds 28,984,748             47,671,564             41,007,296             42,570,547             4%
Expenditures- All Capital Funds 22,435,357             74,761,445             56,324,574             49,842,401             -12%
Net All Capital Funds 6,549,391$             (27,089,881)$         (15,317,278)$         (7,271,854)$           53%

Capital Funds Summary
Capital Funds Summary by Category

Capital Funds Summary by Fund
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FY 2012 ACTUAL FY 2013 REVISED FY 2013 ESTIMATE FY 2014 ADOPTED % ▲
Revenues

Miscellaneous 1,278,733$             1,445,955$             806,192$                2,313,727$             187%
Transfer In 7,396,295               20,958,252             15,712,693             20,023,526             27%
Grants 428,810                  5,150,637               2,868,999               4,169,944               45%

Total Revenues 9,103,838$             27,554,844$           19,387,884$           26,507,197$           37%

Expenditures
Contractual Services 8,513$                    8,000$                    8,000$                    8,000$                    0%
Other -                             -                             -                             -                             0%
Capital 8,795,503               36,697,290             23,873,398             26,261,802             10%
Transfers Out 80,034                    -                             -                             -                             0%

Total Expenditures 8,884,050$             36,705,290$           23,881,398$           26,269,802$           10%

Net Capital Projects Fund 219,788$                (9,150,446)$           (4,493,514)$           237,395$                105%

Actual Reserves on June 30, 2012 10,621,971$           

Projected Reserves on June 30, 2013 6,128,457$             

Projected Reserves on June 30, 2014 6,365,852$             

Capital Projects Fund
The Capital Projects Fund accounts for the funding and expenditures for construction or acquisition of major capital projects.  
Funding sources include the Optional One Percent Sales Tax, grants, proceeds from the occasional sale of property, and General 
Fund transfers.

Capital Projects Budget Summary
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Project  Name Type
Category of 

Project Funding Source Funding Amount
FY 2013 PROJECTS REBUDGETED FROM PREVIOUS BUDGET YEARS**

Energy Conservation Projects Replacement Buildings 1% #14 736,500
Roof Replacements & Repairs Replacement Buildings 1% #14 247,997
Miscellaneous Building Repairs Replacement Buildings 1% #14 100,000
Energy Audit Implement-Internal BAGS Replacement Buildings One-Time 95,000
Long Energy Contract Replacement Buildings One-Time 81,550
ADA Compliance- Ongoing Replacement Buildings One-Time 10,000
LifeSteps Campus Improvements Replacement Buildings One-Time 202,092
LifeSteps Campus Windows Replacement Buildings One-Time 5,830
Leased Facilities Capital Improvements Replacement Buildings One-Time 50,000
Online Permitting Portal New Gen. Admin County Consensus 25,000
Dove Family Statue New Gen. Admin Donation 117,000
Payroll Time & Attendance New Gen. Admin One-Time 192,964
Leisure Services Facility Improvements Replacement Leisure One-Time 200,000
Aquatic Center Upgrade Replacement Leisure One-Time 41,000
Mike Sedar Pool Reconstruct 1%#14 Replacement Leisure 1% #14 1,114,869
Irrigation System - Golf Course Replacement Leisure 1% #14 755,150
Refurbish Compressor - Ice Arena Replacement Leisure 1% #14 150,000
Hogadon Ski Patrol Hut New Leisure 1% #14 165,936
Mike Sedar Pool Reconstruction Replacement Leisure KWHS Permit Fees 507,000
Raw Water Irrigation Project New Parks 1% #13 349,000
Gateway Statue Relocation New Parks 1% #13 67,848
Buckboard Park New Parks 1% #13 70,759
Park Improvements Replacement Parks 1% #14 831,810
Robertson Road Pathway Extension New Parks 1% #14 10,225
Platte River Parkway Project New Parks 1% #14 150,000
Morad Park Path New Parks 1% #14 3,245
Stuckenhoff Complex Restrooms Replacement Parks 1% #14 110,300
Raw Water Irrigation Project New Parks County Consensus 385,000
Lake Mackensie Dog Park - Phase I Replacement Parks County Consensus 100,000
Raw Water Irrigation Project New Parks One-Time 124,037
Morad Park Path - Teal New Parks TEAL Grant 12,982
Fire Station #2 Replacement Replacement Public Safety 1 % #14 25,166
Municipal Court Software Replacement Public Safety One-Time 91,401
Metro Animal Control Building Improvements Replacement Public Safety One-Time 15,675
Hall of Justice Maintenance- Ongoing Replacement Public Safety One-Time 100,000
Collectors and Arterial Repairs Replacement Streets 1% #14 2,000,000
Residential Streets Replacement Streets 1% #14 500,000
Collins Drive Replacement Streets 1% #14 4,027,899
Fairgrounds Road Replacement Streets County Consensus 363
Yellowstone Highway New Streets One-Time 5,000
Walkability Improvements- Sidewalks New Streets One-Time 300,000
Bryan Stock Trail Bridge- WYDOT Replacement Streets One-Time 600,000
Downtown Conversion to 2 Way Streets New Streets One-Time 400,000
Crosswalk Indicators Replacement Traffic 1% #14 129,499
Traffic Signal at Poplar & Midwest Replacement Traffic County Consensus 451,362
NIC Museum Bldg. Improvements Replacement Outside Group 1% #14 241,512
Youth Crisis Center- Design & Engine. New Outside Group 1% #14 794
Casper Legion Baseball Replacement Outside Group One-Time 123,650
Youth Crisis Center - YCC Board New Outside Group One-Time 49,770

FY13 Capital Projects

** Funding for all projects, except grant funded and one percent sales tax funded projects, has already been transferred in to the 
Capital Projects Fund in prior years.
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Project  Name Type
Category of 

Project Funding Source Funding Amount

Downtown Public Restrooms Replacement Gen. Admin 1 % #13 250,000
Comp Plan Update Replacement Gen. Admin One-Time 50,000
Maintenance Building - Golf Course New Leisure 1% #13 1,500,000
Ft Caspar Underpass New Leisure 1% #13 102,000
Ft Caspar Underpass New Leisure 1% #14 327,467
Hogadon Ski Lift Improvements New Leisure One-Time 160,700
CEC Door Hardware Replacement New Leisure One-Time 120,000
CEC Arena Rigging Fall Protection New Leisure One-Time 30,000
Ft Caspar Underpass - TEAL Grant New Leisure TEAL Grant 358,000
Goodstein Park New Parks 1% #14 500,000
CY Poplar Street Intersection Improv New Parks 1% #14 101,850
Field of Dreams - Phase III New Parks One-Time 1,480,000
Bleacher Repl - Speedway & Wash Pk New Parks One-Time 550,000
CY Poplar Street Intersection Improv. New Parks TEAL Grant 150,000
Raw Water Irrigation New Parks WWDC Grant 487,600
E-Citation Software New Public Safety One-Time 100,000
Highland Park Detention Reservior Replacement Stormwater 1% #14 669,000
Platte River Restoration Project Replacement Stormwater One-Time 500,000
Midwest St Poplar to David Reconst Replacement Streets One-Time 1,000,000
Midwest St, Poplar to Spruce Replacement Streets WBC Grant 1,000,000
Traffic Signal Software New Traffic 1% #14 100,000
Traffic Signal Cabinet Replacement New Traffic 1% #14 200,000
Traffic Signal Upgrade Replacement Traffic 1% #14 450,000

Investment Fees                    8,000 
Total Expenditures in Capital Projects Fund  $       26,269,802 

FY14 Capital Projects

*Current Year One-Time Transfer From General Fund

NEW PROJECTS BUDGETED FOR FY 2014
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FY 2012 ACTUAL FY 2013 REVISED FY 2013 ESTIMATE FY 2014 ADOPTED % ▲
Revenues

Intergovernmental
Grants  $               334,222  $               565,000  $               227,631  $            2,008,582 782%
Mineral Tax- Natrona County Consensus                     94,588                4,585,637                2,641,368                2,161,362 -18%

Total Intergovernmental  $               428,810  $            5,150,637  $            2,868,999  $            4,169,944 45%

Charges For Services
Lease Fees  $               224,498  $                 55,455  $                   2,000  $                   2,000 0%

Total Charges For Services  $               224,498  $                 55,455  $                   2,000  $                   2,000 0%

Miscellaneous
Gain (Loss) On Investments  $                   1,008  $                           -  $                  (2,798)  $                           - 100%
Contributions                1,027,996               1,370,000                  786,490                1,511,227 92%
Proceeds from the Sale of Land                               -                               -                               -                   780,000 100%
Interest Income                     21,021                     20,500                     20,500                     20,500 0%
Debt/Interest Payments                       4,210                               -                               -                               - 0%

Total Miscellaneous  $            1,054,235  $            1,390,500  $               804,192  $            2,311,727 187%

Transfers
Transfers In - General Fund  $            2,094,316  $            1,835,359  $            1,835,359  $            3,917,700 113%
Transfers In - Perpetual Care                               -                               -                               -                   117,000 100%
Transfers In - 1% #13                3,562,133                2,481,217                2,470,322                2,339,607 -5%
Transfers In - 1% #14                1,739,846              16,641,676              11,407,012              13,649,219 20%

Total Transfers  $            7,396,295  $          20,958,252  $          15,712,693  $          20,023,526 27%

Total Revenue  $            9,103,838  $          27,554,844  $          19,387,884  $          26,507,197 37%

Expenses
Contractual Services

Investment Fees  $                   8,513  $                   8,000  $                   8,000  $                   8,000 0%
Total Contractual Services  $                   8,513  $                   8,000  $                   8,000  $                   8,000 0%

Capital Projects Fund
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FY 2012 ACTUAL FY 2013 REVISED FY 2013 ESTIMATE FY 2014 ADOPTED % ▲
Capital

Energy Conservation- Citywide  $               212,986  $            1,057,803  $               494,813  $               913,050 85%
City Manager                               -                   330,000                   330,000                   117,000 -65%
Municipal Court                     13,000                   200,000                   108,598                     91,401 -16%
Planning                               -                     25,000                               -                   325,000 100%
Police                               -                               -                               -                   100,000 100%
Police- Weed & Seed                          514                     50,000                     46,279                               - -100%
Fire                   130,025                3,570,275                3,715,626                     25,166 -99%
Streets                3,947,657              13,561,755                8,761,690                9,833,262 12%
Stormwater                   772,442                   599,221                   560,204                1,169,000 109%
Traffic                   699,572                   655,628                               -                1,330,861 100%
Cemetery                       8,433                     18,000                               -                               - 0%
City Campus                     34,159                     14,434                               -                     10,000 100%
Aquatics                       4,055                2,148,142                   237,617                1,662,869 600%
Municipal Golf Course                               -                   800,000                     44,850                2,255,150 4928%
Recreation Center                     68,059                       3,330                               -                               - 0%
Ice Arena                               -                     75,000                               -                   150,000 100%
Hogadon                     21,050                   155,594                               -                   326,636 100%
Casper Events Center                     53,376                1,410,707                1,350,000                   150,000 -89%
Parks                1,468,689                5,231,181                2,369,128                5,484,656 132%
Fort Caspar Museum                     55,000                     67,848                   109,168                   787,467 621%
LifeSteps Campus                   315,237                   488,398                   280,476                   207,922 -26%
Buildings & Structures                   107,644                   199,871                               -                   347,997 100%
Garage                               -                   700,000                   700,000                               - -100%
Metro Animal Control                     15,036                   100,000                     84,375                     15,675 -81%
Water Treatment Plant                               -                     15,450                     15,450                               - -100%
Leisure Services                   213,238                   208,232                   208,232                   200,000 -4%
Ongoing Maintenance- Assorted                   356,928                   241,109                   209,500                   150,000 -28%
Software Maintenance Agreements                               -                   367,500                   101,498                   192,964 90%
Capital for Outside Organizations                   298,403                4,402,812                4,145,894                   415,726 -90%

Total Capital  $            8,795,503  $          36,697,290  $          23,873,398  $          26,261,802 10%

Transfers
Transfers Out  $                 80,034  $                           -  $                           -  $                           - 0%

Total Transfers  $                 80,034  $                           -  $                           -  $                           - 0%

Total Expenses  $            8,884,050  $          36,705,290  $          23,881,398  $          26,269,802 10%

Net Fund  $               219,788  $           (9,150,446)  $           (4,493,514)  $               237,395 105%

 Capital Projects Fund
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Operating Area Type
FY 2014 

Expenditure
IT/City Manager New City Manager's SUV 25,000$                  
IT/City Manager New Email/Archiving Upgrades 50,000                    
IT/City Manager Replacement Server Room Upgrade 67,000                    
IT/City Manager Replacement Website Upgrades 40,000                    
IT/City Manager Replacement Device Upgrades 37,000                    
IT/City Manager Replacement Hardware/Software Upgrades 96,000                    
IT/City Manager Replacement Network Upgrades 350,000                  
IT/City Manager Replacement Council Chamber Upgrades 40,000                    
Police Replacement Ongoing Vehicle/Equipment 500,000                  
Fire Replacement SCBA Unit Replacement 300,000                  
Fire Replacement Replace Aerial Fire Truck 1,500,000               
Code Enforcement Replacement Replace Pickup w/Hybrid 25,000                    
Streets New Soil Compactor 2,000                      
Streets New 150,000                  
Streets New Tandem Dump Truck 100,000                  
Cemetery New Lawn Sweeper 12,000                    
Aquatics Replacement Replacement Equipment 41,000                    
Golf New Truckster 30,000                    
Golf New Tractor 22,000                    
Hogadon Replacement Two (2) Snow Guns 80,000                    
Hogadon Replacement Pickup 25,000                    
Casper Events Center New Floor Scrubbers 45,000                    
Casper Events Center Replacement Website Upgrades 22,000                    
Parks New Tandem Dump Truck 100,000                  

All  Capital Equipment Expenditures  $         3,659,000 

                   3,500 
All  Fund Expenditures  $         3,662,500 

Capital Equipment Fund
The Capital Equipment Fund accounts for funding and expenditures related to the acquisition of major capital equipment, with the 
majority of the funding derived from grants, the Optional One Cent Sales Tax, and one-time monies such as mineral taxes 
transferred from the General Fund.  

Investment Fees

Capital Equipment for FY 2014

Description of Capital Equipment

Street Sweeper
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FY 2012 ACTUAL FY 2013 REVISED FY 2013 ESTIMATE FY 2014 ADOPTED % ▲
Revenues

Miscellaneous 116,010$                31,000$                  13,000$                  11,000$                  -15%
Transfer In 1,600,000               4,877,925               6,377,925               991,000                  -84%

Total Revenues 1,716,010$             4,908,925$             6,390,925$             1,002,000$             -84%

Expenditures
Contractual Services 3,640$                    2,500$                    3,500$                    3,500$                    0%
Capital 1,644,774               8,168,807               5,415,876               3,659,000               -32%

Total Expenditures 1,648,414$             8,171,307$             5,419,376$             3,662,500$             -32%

Net Capital Equipment Fund 67,596$                  (3,262,382)$           971,549$                (2,660,500)$           -374%

Actual Reserves on June 30, 2012 4,370,383$             

Projected Reserves on June 30, 2013 5,341,932$             

Projected Reserves on June 30, 2014 2,681,432$             

Capital Equipment Fund
Capital Equipment Budget Summary
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FY 2012 ACTUAL FY 2013 REVISED FY 2013 ESTIMATE FY 2014 ADOPTED % ▲
Revenues

Miscellaneous Revenue
Interest  $                 10,454  $                   6,000  $                 11,000  $                 11,000 0%
Miscellaneous Revenue                   105,062                     25,000                               -                               - 0%
Gain (Loss) On Investments                          494                               -                       2,000                               - -100%

Total Miscellaneous Revenue  $               116,010  $                 31,000  $                 13,000  $                 11,000 -15%

Transfers
Transfer In- 1% #13  $                           -  $            2,370,738  $            1,500,000  $                           - -100%
Transfer In- 1% #14                1,600,000                2,480,000                4,850,738                   991,000 -80%
Transfer In- Central Garage                               -                     27,187                     27,187                               - -100%

Total Transfers  $            1,600,000  $            4,877,925  $            6,377,925  $               991,000 -84%

Total Revenue  $            1,716,010  $            4,908,925  $            6,390,925  $            1,002,000 -84%

Expenses
Contractual Services

Investment Fees  $                   3,640  $                   2,500  $                   3,500  $                   3,500 0%
Total Contractual Services  $                   3,640  $                   2,500  $                   3,500  $                   3,500 0%

Capital
Replacement Light Equipment  $            1,473,500  $            3,917,230  $            3,897,218  $            1,207,000 -69%
Replacement Heavy Equipment                   118,972                1,891,277                1,434,358                1,750,000 22%
Replacement Technologies                     21,205                2,020,300                     34,300                   412,000 1101%
New Technologies                     31,097                   340,000                     50,000                   290,000 480%

Total Capital  $            1,644,774  $            8,168,807  $            5,415,876  $            3,659,000 -32%

Total Expenses  $            1,648,414  $            8,171,307  $            5,419,376  $            3,662,500 -32%

Net Fund  $                 67,596  $           (3,262,382)  $               971,549  $           (2,660,500) -374%

Capital Equipment Fund
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Projects and programs to be funded in FY 2013 by Optional One Cent #13 Sales Tax include:

Proposed Budget 
for FY 2014

Investment Fees  $              16,025 

Transfers to Other Funds
Capital Projects             2,339,607 

Total Expenditures  $         2,355,632 

Projects and programs to be funded in FY 2013 by Optional One Cent #13 Sales Tax include:

Proposed Budget 
for FY 2013

Investment Fees  $              16,025 

Transfers to Other Funds
Capital Projects Fund for the Following Projects:

Downtown Public Restrooms                250,000 
Buckboard Park                  70,759 
Ft Caspar Underpass                102,000 
Gateway Statue Relocation                  67,848 
Maintenance Building - Golf Course             1,500,000 
Raw Water Irrigation Project                349,000 

Total Expenditures  $         2,355,632 

Optional One Cent # 13 Sales Tax

Optional One Cent #13 Sales Tax Fund Highlights and Issues for FY 2012

Optional One Cent #13 Sales Tax Fund Highlights and Issues for FY 2014

This fund accounts for the revenue and expenditures of the Optional One Cent #13 sales tax.  The four year tax period for Optional 
One Cent #13 began in FY 2007 and ended in FY 2011. The #13 denotes that this is the 13th funding period the optional sales tax 
has been approved by voter referendum.
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FY 2012 ACTUAL FY 2013 REVISED FY 2013 ESTIMATE FY 2014 ADOPTED % ▲
Revenues

Miscellaneous 43,445$                  37,200$                  27,258$                  30,850$                  13%
Total Revenues 43,445$                  37,200$                  27,258$                  30,850$                  13%

Expenditures
Contractual Services 140,909$                15,000$                  16,025$                  16,025$                  0%
Transfers Out 4,358,816               7,851,955               7,855,137               2,339,607               -70%

Total Expenditures 4,499,725$             7,866,955$             7,871,162$             2,355,632$             -70%

Net One Cent #13 Fund (4,456,280)$           (7,829,755)$           (7,843,904)$           (2,324,782)$           70%

Actual Reserves on June 30, 2012 16,629,083$           

Projected Reserves on June 30, 2013 8,785,179$             

Projected Reserves on June 30, 2014 6,460,397$             

Optional One Cent # 13 Sales Tax
Optional One Cent # 13 Sales Tax Budget Summary
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FY 2012 ACTUAL FY 2013 REVISED FY 2013 ESTIMATE FY 2014 ADOPTED % ▲
Revenues

Miscellaneous
Interest Income  $                 41,431  $                 37,200  $                 30,850  $                 30,850 0%
Gain (Loss) On Investments                       2,014                               -                      (3,592)                               - 100%

Total Miscellaneous  $                 43,445  $                 37,200  $                 27,258  $                 30,850 13%

Total Revenue  $                 43,445  $                 37,200  $                 27,258  $                 30,850 13%

Expenses
Contractual Services

Investment Fees  $                 17,249  $                 15,000  $                 16,025  $                 16,025 0%
Chamber of Commerce- Visitor Center                       8,564                             -                               -                               -   0%
Casper YMCA                   115,096                               -                               -                               - 0%

Total Contractual Services  $               140,909  $                 15,000  $                 16,025  $                 16,025 0%

Transfers Out
Transfer Out- Capital Equipment  $                           -  $            2,370,738  $            2,370,738  $                           - -100%
Transfer Out- Capital Projects                3,562,133                2,481,217                2,470,322                2,339,607 -5%
Transfer Out- Perpetual Care                   660,000                3,000,000                3,014,077                             -   -100%
Transfer Out - Transit Services CATC                   136,683                             -                               -                               -   0%

Total Transfers Out  $            4,358,816  $            7,851,955  $            7,855,137  $            2,339,607 -70%

Total Expenses  $            4,499,725  $            7,866,955  $            7,871,162  $            2,355,632 -70%

Net Fund  $           (4,456,280)  $           (7,829,755)  $           (7,843,904)  $           (2,324,782) 70%

Optional One Cent # 13 Sales Tax
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Projects and programs to be funded in FY 2014 by Optional One Cent #14 Sales Tax include:

FY14 Proposed
Investment Fees  $                3,470 
Outside Agencies

Economic Development                400,000 
Platte River Parkway Trust- Operations                  50,000 
Natrona County Public Library                325,000 

Transfers to Other Funds
Capital Projects Fund for the Following Projects:

Energy Conservation Projects                736,500 
Roof Replacements & Repairs                247,997 
Miscellaneous Building Repairs                100,000 
FY13 Mike Sedar Pool Reconstruct 1%#14             1,114,869 
Irrigation System - Golf Course                755,150 
Refurbish Compressor - Ice Arena                150,000 
Hogadon Ski Patrol Hut                165,936 
FY13 Ft Caspar Underpass - 1% #14                327,467 
NIC Museum Bldg. Improvements                241,512 
Youth Crisis Center- Design & Engine.                       794 
Park Improvements                831,810 
Robertson Road Pathway Extension                  10,225 
Platte River Parkway Project                150,000 
Morad Park Path                    3,245 
Stuckenhoff Complex Restrooms                110,300 
FY14 Goodstein Park 1% #14                500,000 
CY Poplar Street Intersection Improv                101,850 
Fire Station #2 Replacement                  25,166 
Highland Park Detention Reservior                669,000 
Collectors and Arterial Repairs             2,000,000 
Residential Streets                500,000 
Collins Drive             4,027,899 
Crosswalk Indicators                129,499 
FY14 Traffic Signal Software 1% #14                100,000 
FY14 Traffic Signal Cabinet Replacement                200,000 
FY12 Traffic Signal Upgrade - 1%#14                450,000 

Total Transfer to Capital Projects Fund:           13,649,219 

Capital Equipment Fund for the Following Projects:
City Manager Vehicle Replacement                  25,000 
Police Vehicle & Equipment Replacement                500,000 
Code Enforcement Vehicle Replacement                  25,000 
Streets Equipment Replacement                252,000 
Parks & Cemetery Equipment Replacement                112,000 
Golf Equipment Replacement                  52,000 
Hogadon Equipment Replacement                  25,000 

Total Transfer to Capital Equipment:                991,000 

Aquatics Fund for Operations                280,000 
General Fund for Community Action Partnership                175,000 
Transit Fund for Enhanced CATC and The Bus Service                180,778 
Water Fund for Capital Replacement             1,500,000 

Total Expenditures  $       17,554,467 

Optional One Cent # 14 Sales Tax

This fund accounts for the revenue and expenditures of the Optional One Cent #14 sales tax.  The four year tax period for One 
Cent #14 began in FY 2011 will end in FY 2015. The One Cent #14 is active from March 2011 to February 2015. The #14 denotes 
that this is the 14th funding period the optional sales tax has been approved by voter referendum.

Optional One Cent #14 Sales Tax Fund Highlights and Issues for FY 2014
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FY 2012 ACTUAL FY 2013 REVISED FY 2013 ESTIMATE FY 2014 ADOPTED % ▲
Revenues

Taxes 17,315,625$           15,000,000$           15,000,000$           15,000,000$           0%
Miscellaneous 21,886                    21,200                    30,456                    30,500                    0%

Total Revenues 17,337,511$           15,021,200$           15,030,456$           15,030,500$           0%

Expenditures
Contractual Services 1,290,136$             601,390$                603,470$                778,470$                29%
Transfers Out 5,294,846               21,242,321             18,378,395             16,775,997             -9%

Total Expenditures 6,584,982$             21,843,711$           18,981,865$           17,554,467$           -8%

Net One Cent #14 Fund 10,752,529$           (6,822,511)$           (3,951,409)$           (2,523,967)$           36%

Actual Reserves on June 30, 2012 -$                           

Projected Reserves on June 30, 2013 11,677,339$           

Projected Reserves on June 30, 2014 9,153,372$             

Optional One Cent # 14 Sales Tax Budget Summary

Optional One Cent # 14 Sales Tax
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FY 2012 ACTUAL FY 2013 REVISED FY 2013 ESTIMATE FY 2014 ADOPTED % ▲
Revenues

Taxes
Sales Tax  $          17,315,625  $          15,000,000  $          15,000,000  $          15,000,000 0%

Total Taxes  $          17,315,625  $          15,000,000  $          15,000,000  $          15,000,000 0%

Miscellaneous
Interest Income                     21,886                     21,200                     30,456                     30,500 0%

Total Miscellaneous  $                 21,886  $                 21,200  $                 30,456  $                 30,500 0%

Total Revenue  $          17,337,511  $          15,021,200  $          15,030,456  $          15,030,500 0%

Expenses
Contractual Services

Investment Fees  $                   1,619  $                   1,390  $                   3,470  $                   3,470 0%
Historic Trails Solar Demo                       7,297                               -                               -                               - 0%
Economic Development                   400,000                   400,000                   400,000                   400,000 0%
Platte River Parkway Trust- Operations                     49,970                     50,000                     50,000                     50,000 0%
National Historic Trails Center                     26,250                               -                               -                               - 0%
American Legion                       5,000                             -                               -                               -   0%
Boys & Girls Club                   350,000                             -                               -                               -   0%
Seton House                   400,000                             -                               -                               -   0%
Natrona County Public Library                     50,000                   150,000                   150,000                   325,000 117%

Total Contractual Services  $            1,290,136  $               601,390  $               603,470  $               778,470 29%

Transfers Out
Transfer Out- Aquatics Fund  $               280,000  $               280,000  $               280,000  $               280,000 0%
Transfer Out- Capital Equipment                1,600,000                2,480,000                4,850,738                   991,000 -80%
Transfer Out- Capital Projects                1,739,846              16,641,676              11,407,012              13,649,219 20%
Transfer Out- General Fund                   175,000                   175,000                   175,000                   175,000 0%
Transfer Out - Transit Services CATC                               -                   165,645                   165,645                   180,778 9%
Transfer Out- Water Fund                1,500,000                1,500,000                1,500,000                1,500,000 0%

Total Transfers Out  $            5,294,846  $          21,242,321  $          18,378,395  $          16,775,997 -9%

Total Expenses  $            6,584,982  $          21,843,711  $          18,981,865  $          17,554,467 -8%

Net Fund  $          10,752,529  $           (6,822,511)  $           (3,951,409)  $           (2,523,967) 36%

Optional One Cent # 14 Sales Tax
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 37,047,300$    37,161,950$    37,954,212$    38,532,648$    2%
Miscellaneous 1,449,282        1,475,624        1,407,210        1,547,565        10%
Transfer In 4,357,114        5,126,460        5,589,718        5,521,197        -1%
Other/ Non-Operating Revenue -                       -                       -                       -                       0%
System Development Charges 647,331           623,000           588,243           685,000           16%
Grants 596,642           6,206,000        3,525,507        2,757,000        -22%

Total Revenues 44,097,669$    50,593,034$    49,064,890$    49,043,410$    0%

Expenditures
Personnel 11,291,024$    12,548,713$    12,075,676$    13,065,492$    8%
Contractual Services 12,682,514      13,215,066      13,757,283      14,024,176      2%
Materials & Supplies 8,768,038        7,303,663        7,893,415        7,573,192        -4%
Other 6,819,938        6,557,379        6,401,067        6,389,430        0%
Capital 9,854,440        19,604,354      17,995,330      10,834,680      -40%
Transfers Out -                       -                       -                       -                       0%

Total Expenditures 49,415,954$    59,229,175$    58,122,771$    51,886,970$    -11%

Net All Enterprise Funds (5,318,285)$     (8,636,141)$     (9,057,881)$     (2,843,560)$     69%

All Enterprise Funds 
Consolidated

Utility, Leisure, and Other Enterprise Funds Budget Summary
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Water Distribution  
Water Treatment Plant 

(WTP) Sewer 
Wastewater Treatment Plant 
(WWTP) Refuse Collection 

Balefill 
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 32,528,636$    32,735,977$    33,886,513$    33,984,148$    0%
Miscellaneous 1,122,549        1,108,804        1,053,553        1,172,711        11%
Transfer In 1,600,000        3,001,277        3,001,277        3,001,277        0%
Other/ Non-Operating Revenue -                       -                       -                       -                       0%
System Development Charges 647,331           623,000           588,243           685,000           16%
Grants 596,642           6,206,000        3,525,507        2,757,000        -22%

Total Revenues 36,495,158$    43,675,058$    42,055,093$    41,600,136$    -1%

Expenditures
Personnel 6,969,971$      8,020,614$      7,659,285$      8,459,069$      10%
Contractual Services 10,567,431      11,218,559      11,604,218      11,923,838      3%
Materials & Supplies 8,190,849        6,946,823        7,297,264        6,964,905        -5%
Other 6,304,213        6,518,014        6,361,852        6,366,805        0%
Capital 9,704,780        21,107,319      17,862,610      10,662,480      -40%
Transfers Out -                       -                       -                       -                       0%

Total Expenditures 41,737,244$    53,811,329$    50,785,229$    44,377,097$    -13%

Net All Utility Enterprise Funds (5,242,086)$     (10,136,271)$   (8,730,136)$     (2,776,961)$     68%

Utility Enterprise Funds Budget Summary

Utility Enterprise Funds 
Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Water
Revenues 15,032,084$    16,058,961$    17,349,726$    15,041,176$    -13%
Expenditures 14,661,926      21,521,568      21,934,677      15,587,630      -29%
Net 370,158           (5,462,607)       (4,584,951)       (546,454)          88%

Water Treatment Plant Operations Fund
Revenues 2,459,143        2,784,410        2,582,310        2,739,407        6%
Expenditures 2,459,143        2,784,410        2,582,310        2,739,407        6%
Net -                       -                       -                       -                       0%

Sewer
Revenues 4,403,377        4,728,332        4,484,966        4,765,543        6%
Expenditures 5,579,323        6,184,805        6,206,267        5,478,051        -12%
Net (1,175,946)       (1,456,473)       (1,721,301)       (712,508)          59%

Wastewater Treatment Plant
Revenues 3,228,982        8,396,824        5,586,417        6,810,510        22%
Expenditures 4,459,101        10,256,211      6,934,118        8,394,178        21%
Net (1,230,119)       (1,859,387)       (1,347,701)       (1,583,668)       18%

Refuse Collection
Revenues 5,301,839        5,534,223        5,594,088        5,722,813        2%
Expenditures 5,368,093        6,254,217        6,265,846        6,203,757        -1%
Net (66,254)            (719,994)          (671,758)          (480,944)          28%

Balefill
Revenues 6,069,733        6,172,308        6,457,586        6,520,687        1%
Expenditures 9,209,658        6,810,118        6,862,011        5,974,074        -13%
Net (3,139,925)       (637,810)          (404,425)          546,613           235%

Revenues- All Utility Enterprise 36,495,158      43,675,058      42,055,093      41,600,136      -1%
Expenditures- All Utility Enterprise 41,737,244      47,001,211      43,923,218      44,377,097      1%
Net All Utility Enterprise (5,242,086)$     (10,136,271)$   (8,730,136)$     (2,776,961)$     68%

Utility Enterprises by Fund
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Operating Activity
Revenues
Charges for Services 12,358,498$    11,833,750$    13,127,317$    12,255,101$    -7%
Administration/Management Fees 80,916             86,714             86,714             178,578           106%

Total Revenues 12,439,414      11,920,464      13,214,031      12,433,679      -6%

Expenses
Personnel Services 2,177,379        2,589,545        2,310,056        2,741,429        19%
Contractual 1,457,550        2,016,111        2,188,889        1,915,117        -13%
Materials & Supplies 6,661,333        5,189,803        5,739,799        5,376,355        -6%
PILT & Franchise Fee -                       590,497           590,497           590,497           0%
Depreciation 800,000           800,000           800,000           800,000           0%

Total Expenses 11,096,262      11,185,956      11,629,241      11,423,398      -2%

Operating Income (Loss) 1,343,152        734,508           1,584,790        1,010,281        -36%

Non-operating Activity
Revenues
Interest 90,377             100,000           75,268             85,000             13%
Miscellaneous 39,961             57,000             79,187             57,000             -28%

Total Revenues 130,338           157,000           154,455           142,000           -8%

Expenses
Bad Debt 23,881             12,000             5,000               12,000             140%
Claims 84                    3,000               857                  3,000               250%

Total Expenses 23,965             15,000             5,857               15,000             156%

Non-operating Income (Loss) 106,373           142,000           148,598           127,000           -15%

Capital Activity
Sources
Capital Grants & Loans 596,642           1,541,000        1,571,500        -                       -100%
System Development Fees 365,690           350,000           319,243           375,000           17%
Transfers In 1,500,000        2,090,497        2,090,497        2,090,497        0%

Total Sources 2,462,332        3,981,497        3,981,240        2,465,497        -38%

Uses
New Capital 891,669           3,813,010        3,799,312        1,412,000        -63%
Replacement Capital 1,153,685        5,751,660        5,744,325        1,982,000        -65%
Debt Service & Interest 1,496,345        755,942           755,942           755,232           0%

Total Uses 3,541,699        10,320,612      10,299,579      4,149,232        -60%

Capital Income (Loss) (1,079,367)       (6,339,115)       (6,318,339)       (1,683,735)       73%

Net Income (Loss) 370,158$         (5,462,607)$     (4,584,951)$     (546,454)$        88%

Water Distribution
Income Statement
(Budget Basis)
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Replacement Capital New Capital

Pavement 150,000$         40,000$           
Water Line Materials 100,000           85,000             

Miscellaneuous Water Main Replacement 
Program 1,500,000        74,000             
Pumps & Control Valves 45,000             18,000             
Signs and Barricade Replacements 4,000               35,000             

4x4 Pickup Replacements (2) 53,000             860,000           
Meters, Meter Heads and Meter Parts 93,000             300,000           
Car Replacement (1) 23,000             1,412,000$      
Water/Sewer Locating Equipment 7,500               
Computer Replacements (4) 6,500               
Total 1,982,000$      

FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Administrative Secretary 1                      1                      1                      1                      
Assistant Public Utilities Manager -                       -                       1                      1                      
Cross Connection Inspe 1                      1                      1                      1                      
Equipment Operator II 4                      4                      4                      4                      
Hydrant Maintenance Supervisor 1                      1                      1                      -                       
Meter Records Clerk 1                      1                      1                      1                      
Meter Service Supervisor 1                      1                      1                      -                       
Meter Service Worker 2                      2                      2                      3                      
Public Utilities Manager 1                      1                      1                      1                      
Secretary II 1                      1                      1                      1                      
Senior Meter Service Worker 4                      4                      4                      3                      
Utility Superintendent 1                      1                      1                      1                      
Utility Supervisor 3                      3                      3                      2                      
Utility Crew Chief -                       -                       -                       2                      
Utility Worker I 4                      4                      4                      -                       
Utility Worker II 5                      5                      5                      8                      
Water Equipment Operator -                       -                       -                       -                       
Water Operations Tech 1                      1                      1                      2                      

Total 31                    31                    32                    31                    

Part Time Employees (Budget) 16,500$           -$                     5,108$             12,300$           

Oversizing Reimbursements for 
Developers
New Water Meters & Automatic 
Meter Reading Systems
Message Board/Trailer

Water Staffing Summary

Tank Mixer
Upper Rock Creek Reservoir 
Water Rights
Zone III Design
Total

Water Distribution

Water FY 2014 Capital Summary

Distribution Bldg Expansion 
Study

Function:  To maintain and expand the City's tanks, booster stations, and pipelines to ensure a high quality public water
distribution system.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 12,358,498$    11,833,750$    13,127,317$    12,255,101$    -7%
Miscellaneous 211,254           243,714           241,169           320,578           33%
Transfers In 1,500,000        2,090,497        2,090,497        2,090,497        0%
System Development Charges 365,690           350,000           319,243           375,000           17%
Grants 596,642           1,541,000        1,571,500        -                       -100%

Total Revenues 15,032,084$    16,058,961$    17,349,726$    15,041,176$    -13%

Expenditures
Personnel 2,177,379$      2,589,545$      2,310,056$      2,741,429$      19%
Contractual Services 1,457,550        2,016,111        2,188,889        1,915,117        -13%
Materials & Supplies 6,661,333        5,189,803        5,739,799        5,376,355        -6%
Other 2,320,310        2,161,439        2,152,296        2,160,729        0%
Capital 2,045,354        9,564,670        9,543,637        3,394,000        -64%

Total Expenditures 14,661,926$    21,521,568$    21,934,677$    15,587,630$    -29%

Net Water Fund 370,158$         (5,462,607)$     (4,584,951)$     (546,454)$        88%

Actual Reserves on June 30, 2012 13,052,713$    

Projected Reserves on June 30, 2013 9,267,762$      

Projected Reserves on June 30, 2014 9,521,308$      

Water Distribution

Water Distribution Highlights

Water Budget Summary

FY 2014 Highlights:  This budget represents a 2.6% increase over the FY13 operations budget.  The main driving forces 
for the increase is Bulk Water purchased from the Regional Water System, increases in the City Interdepartmental 
Services, and increases in Other Contractual.   There are no anticipated state grants or loans this fiscal year.  This is 
reflected in the decrease in capital expenditures for FY 2014, overall expenses are anticipated to drecrease 23% for fiscal 
year 2014.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

User Fees  $   11,642,420  $   11,099,304  $   12,400,000  $   11,480,081 -7%
Wholesale Water Sales            301,368            272,300            280,000            303,167 8%
Hydrant Water Usage              69,727              93,000              93,609            105,000 12%
Services Reconnection            127,996            140,000            137,454            141,000 3%
Meter Sales & Installation              56,513              56,000              44,074              52,000 18%
Construction Connections              13,303              21,000              14,182              18,000 27%
Other Charges              13,376              11,000              16,852              14,000 -17%
Interdepartmental Services            133,795            141,146            141,146            141,853 1%

Total Charges For Services  $   12,358,498  $   11,833,750  $   13,127,317  $   12,255,101 -7%

Lease Fees  $          61,790  $          57,000  $          57,000  $          57,000 0%
Administrative Fees              80,916              86,714              86,714            178,578 106%
Interest              90,377            100,000              75,268              85,000 13%
Gain/(Loss) On Investments             (21,829)                        -              22,187                        - -100%

Total Miscellaneous Revenue  $        211,254  $        243,714  $        241,169  $        320,578 33%

Total Operating Revenue  $   12,569,752  $   12,077,464  $   13,368,486  $   12,575,679 -6%

Personnel

Full Time  $     1,512,457  $     1,796,869  $     1,534,638  $     1,837,683 20%
Part Time                        -                5,108                5,000              12,300 146%
Overtime              28,859              54,200              72,467            107,625 49%

Total Salaries & Wages  $     1,541,316  $     1,856,177  $     1,612,105  $     1,957,608 21%

Other Pay
Standby Time  $          24,475  $          27,800  $          25,880  $          28,495 10%
Disability Leave Buy-Back              14,330              21,580              18,900              23,795 26%
Accrued Leave Payoff                6,990                6,962                        -                        - 0%
Other Allowances                3,141                6,970                3,798                6,960 83%
Clothing Allowance                1,224                5,650                2,300                5,650 146%

Total Other Pay  $          50,160  $          68,962  $          50,878  $          64,900 28%

Benefits
Health Insurance  $        292,443  $        282,861  $        282,861  $        320,993 13%
Other Insurance Benefits              12,353              15,589              14,960              16,904 13%
FICA/Medicare Tax            115,646            147,263            139,724            154,878 11%
Retirement Contributions            111,679            135,335            128,170            142,228 11%
Unemployment Compensation              11,548                2,000                        -                2,000 100%
Workers' Compensation              42,234              81,358              81,358              81,918 1%

Total Benefits  $        585,903  $        664,406  $        647,073  $        718,921 11%

Total Personnel  $     2,177,379  $     2,589,545  $     2,310,056  $     2,741,429 19%

Expenses

Charges For Services
Operations

Miscellaneous Revenue

Salaries & Wages

Water Distribution

180



FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Contractual Services
Investment Fees  $            6,537  $            5,500  $            7,084  $            7,200 2%
Engineering Services              56,185              98,486              98,487                6,000 -94%
Refuse Collection                1,642                2,850                3,571                2,000 -44%
Energy - Electricity            184,130            226,500            287,000            281,500 -2%
Energy - Natural Gas                7,086                6,500                4,500                6,500 44%
Equipment Repairs                   736                1,425                1,400                1,400 0%
Street Repairs            114,105            509,261            509,261            260,000 -49%
Maintenance Agreements                5,312                7,000                7,000                7,000 0%
Insurance & Bonds              51,471              54,292              54,292              58,080 7%
Telecommunications              15,209              16,100              14,398              16,100 12%
Postage/Shipping                2,101                1,300                1,361                1,400 3%
Printing/Reproduction                        -                   500                   300                   500 67%
Travel & Training                5,576              15,475                9,860              15,500 57%
Interdepartmental Services            792,697            801,588            801,588            946,178 18%
Admin/Mgmt Fees              28,894              29,537              29,537              44,603 51%
Other Contractual            175,037            227,697            349,500            249,756 -29%
Association Dues                4,192                3,800                3,650                3,800 4%
Laundry & Towel Service                6,640                8,300                6,100                7,600 25%

Total Contractual Services  $     1,457,550  $     2,016,111  $     2,188,889  $     1,915,117 -13%

Materials & Supplies
Other Materials & Supplies  $          21,141  $          36,967  $          37,378  $          39,000 4%
Water/Sewer Line Materials            139,033              90,000            129,603            110,000 -15%
Engineering Supplies                   474                   500                   379                   500 32%
Building Supplies                3,677                5,500                5,500                5,500 0%
Meter Supplies                2,696                3,000                3,000                3,000 0%
Instrumentation                6,837                7,000                6,000                7,000 17%
Booster/Lift Station Supplies                5,200                9,900                9,000                9,900 10%
Other Structures                        -                9,467                9,000                8,000 -11%
Vehicle Supplies                3,525                4,500                3,939                4,500 14%
Bulk Water         6,368,642         4,924,969         5,440,000         5,090,955 -6%
Bulk Fuel            110,108              98,000              96,000              98,000 2%

Total Material & Supplies  $     6,661,333  $     5,189,803  $     5,739,799  $     5,376,355 -6%

Other Expenses
Debt Service  $     1,249,036  $        524,090  $        524,090  $        537,028 2%
PILT & Franchise Fees                        -            590,497            590,497            590,497 0%
Depreciation            800,000            800,000            800,000            800,000 0%
Interest            247,309            231,852            231,852            218,204 -6%
Bad Debt              23,881              12,000                5,000              12,000 140%
Claims                     84                3,000                   857                3,000 250%

Total Other Expenses  $     2,320,310  $     2,161,439  $     2,152,296  $     2,160,729 0%

Total Operating Expenses  $   12,616,572  $   11,956,898  $   12,391,040  $   12,193,630 -2%

Operating Income (Loss)  $         (46,820)  $        120,566  $        977,446  $        382,049 -61%

Water Distribution
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

State Grants/Loans  $        596,642  $     1,541,000  $     1,571,500  $                    - -100%
Total Grants  $        596,642  $     1,541,000  $     1,571,500  $                    - -100%

System Development Charges  $        365,690  $        350,000  $        319,243  $        375,000 17%
Transfers In         1,500,000         2,090,497         2,090,497         2,090,497 0%

Total Operating Transfers  $     1,865,690  $     2,440,497  $     2,409,740  $     2,465,497 2%

Total Capital Revenue  $     2,462,332  $     3,981,497  $     3,981,240  $     2,465,497 -38%

Buildings  $                    -  $                    -  $                    -  $          40,000 100%
Improve Other Than Buildings            820,668         3,742,210         3,727,212            438,000 -88%
Light Equipment              71,001              70,800              72,100              74,000 3%
Intangibles                        -                        -                        -            860,000 100%

Total Capital - New  $        891,669  $     3,813,010  $     3,799,312  $     1,412,000 -63%

Improve Other Than Buildings  $     1,022,634  $     5,246,682  $     5,240,700  $     1,795,000 -66%
Light Equipment            117,221            143,953            142,000            180,500 27%
Heavy Equipment                        -            300,000            300,000                        - -100%
Technologies              13,830              61,025              61,625                6,500 -89%

Total Capital - Replacement  $     1,153,685  $     5,751,660  $     5,744,325  $     1,982,000 -65%

Total Capital Expenses  $     2,045,354  $     9,564,670  $     9,543,637  $     3,394,000 -64%

Net Capital  $        416,978  $    (5,583,173)  $    (5,562,397)  $       (928,503) 83%

Net Fund  $        370,158  $    (5,462,607)  $    (4,584,951)  $       (546,454) 88%

Capital Expenses

Capital Revenue

Water Distribution

Capital - New

Grants

Capital - Replacement

Operating Transfers
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Operating Activity
Revenues
Charges for Services 2,459,143$      2,784,410$      2,582,310$      2,739,407$      6%

Total Revenues 2,459,143        2,784,410        2,582,310        2,739,407        6%

Expenses
Personnel Services 746,784           801,980           767,756           894,214           16%
Contractual 1,038,514        1,117,560        1,137,129        1,188,593        5%
Materials & Supplies 673,845           864,870           677,425           656,600           -3%

Total Expenses 2,459,143        2,784,410        2,582,310        2,739,407        6%

Operating Income (Loss) -                       -                       -                       -                       0%

Net Income (Loss) -$                     -$                     -$                     -$                     0%

(Budget Basis)

Water Treatment Plant
Income Statement
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FY 2011 FY 2012 FY 2013 FY 2014 
Full Time Positions

Custodial Maintenance Worker I 1                      1                      1                      1                      
Instrument and Controls Tech -                       -                       -                       1                      *
Plant Mechanic I 1                      -                       -                       -                       
Secretary II 1                      1                      1                      -                       
Water Operations Specialist 2                      -                       -                       -                       
Water Plant Operator 1                      -                       -                       -                       
Water Plant Operation Tech 3                      -                       -                       -                       
Water Plant Operator I -                       2                      1                      -                       
Water Plant Operator II -                       -                       -                       1                      
Water Plant Operator III -                       2                      3                      -                       
Water Plant Operator IV -                       2                      2                      5                      
Chief Operator -                       1                      1                      1                      
WTP Operations Manager 1                      1                      1                      1                      

Total 10                    10                    10                    10                    

Part Time Employees (Budget) -$                     3,438$             15,000$           19,264$           

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 2,459,143$      2,784,410$      2,582,310$      2,739,407$      6%

Total Revenues 2,459,143$      2,784,410$      2,582,310$      2,739,407$      6%

Expenditures
Personnel 746,784$         801,980$         767,756$         894,214$         16%
Contractual Services 1,038,514        1,117,560        1,137,129        1,188,593        5%
Materials & Supplies 673,845           864,870           677,425           656,600           -3%

Total Expenditures 2,459,143$      2,784,410$      2,582,310$      2,739,407$      6%

Net Water Treatment Plant Operations -$                     -$                     -$                     -$                     0%

Actual Reserves on June 30, 2012 -$                     

Projected Reserves on June 30, 2013 -$                     

Projected Reserves on June 30, 2014 -$                     

FY 2014 Highlights:   The cost of operations of the Water Treatment Plant are rembursed by the Central Wyoming 
Regional Water Treatment Joint Powers Board, any increased costs will be passed on to this board.  Overall, total 
expenses for the FY 2014 Proposed Budget increased 7% as compared to the FY 2013 Revised Budget.  These 
increases are mainly due to increased electrical and chemical costs as well as the addition of one full-time Instrumentation
and Control Technician.

 

Water Treatment Plant Operations Budget Summary

Water Treatment Plant Highlights

*Requested Instrumentation and Controls Tech for FY 14, Secretary II position was converted to a part-time 
position in FY 2013

Function:  To operate the Central Wyoming Regional Water System Treatment Plant Joint Powers Board's water 
treatment plant, thereby producting and delivering high quality water to the members of the Regional Water System.

Water Treatment Plant 

Water Treatment Plant Operations Staffing Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Intergovernmental Reimbursements  $     2,459,143  $     2,784,410  $     2,582,310  $     2,724,354 6%
Administrative Fees                        -                        -                        -              15,053 100%

Total Charges For Services  $     2,459,143  $     2,784,410  $     2,582,310  $     2,739,407 6%

Total Operating Revenue  $     2,459,143  $     2,784,410  $     2,582,310  $     2,739,407 6%

Personnel

Full Time  $        486,776  $        524,725  $        487,014  $        580,025 19%
Part Time                3,438              18,794              15,000              19,264 28%
Overtime              17,535              20,000              30,120              20,500 -32%

Total Salaries & Wages  $        507,749  $        563,519  $        532,134  $        619,789 16%

Standby Time  $            6,777  $            6,000  $            7,481  $            7,175 -4%
Disability Leave Buy-Back                7,212                8,900                5,000                9,123 82%
Accrued Leave              11,615                        -                        -                        - 0%
Other Allowances                1,440                1,920                2,200                5,520 151%
Clothing Allowance                   100                1,400                   700                1,400 100%

Total Other Pay  $          27,144  $          18,220  $          15,381  $          23,218 51%

Health Insurance  $        118,499  $        106,357  $        106,357  $        125,420 18%
Other Insurance Benefits                3,994                4,608                4,608                5,281 15%
FICA/Medicare Tax              38,210              44,501              44,501              49,188 11%
Retirement Contributions              36,389              39,878              39,878              43,919 10%
Workers' Compensation              14,799              24,897              24,897              27,399 10%

Total Benefits  $        211,891  $        220,241  $        220,241  $        251,207 14%

Total Personnel  $        746,784  $        801,980  $        767,756  $        894,214 16%

Contractual Services
Lab Services  $          39,618  $          47,500  $          46,200  $          52,500 14%
Sewer                   185                   225                   150                   225 50%
Refuse Collection              35,983              40,000              34,500              40,000 16%
Energy - Electricity            718,909            715,000            791,818            774,800 -2%
Energy - Natural Gas              50,693            100,000              55,000            100,000 82%
Equipment Repairs              18,038              25,000              23,000              25,000 9%
Maintenance Agreements              23,060              26,278              26,275              27,675 5%
Insurance & Bonds              10,679              11,481              11,481              15,340 34%
Telecommunications                1,246                1,700                1,100                1,700 55%
Postage/Shipping                   581                   850                   576                   850 48%
Advertising                   475                   610                   682                   600 -12%
Printing / Reproduction                        -                   170                   145                   100 -31%
Travel                2,015                3,500                2,750                4,500 64%
Interdepartmental Charges            133,795            141,146            141,146            141,853 1%
Other Contractual                        -                   250                        -                        - 0%
Association Dues                   870                1,550                   400                1,150 188%
Laundry & Towel Service                2,367                2,300                1,906                2,300 21%

Total Contractual Services  $     1,038,514  $     1,117,560  $     1,137,129  $     1,188,593 5%

Other Pay

Benefits

Operations

Salaries & Wages

Water Treatment Plant

Charges For Services

Expenses
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Materials & Supplies
Chemicals  $        640,545  $        810,000  $        626,000  $        600,000 -4%
Other Materials & Supplies              19,479              24,770              25,125              26,500 5%
Water/Sewer Line Materials                        -                   600                        -                   600 100%
Instrumentation                5,319                9,000                8,000                9,000 13%
Booster/Lift Station Supplies                2,772                5,000                4,400                5,000 14%
Uniforms                     59                2,000                1,900                2,000 5%
Other Structures                   389                8,000                7,000                8,000 14%
Vehicle Supplies                5,282                5,500                5,000                5,500 10%

Total Materials & Supplies  $        673,845  $        864,870  $        677,425  $        656,600 -3%

Total Expenses  $     2,459,143  $     2,784,410  $     2,582,310  $     2,739,407 6%

Net Fund  $                    -  $                    -  $                    -  $                    - 0%

Water Treatment Plant
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Operating Activity
Revenues
Charges for Services 4,019,907$      4,116,430$      3,910,000$      4,157,000$      6%
Administration/Management Fees 249,663           253,002           253,002           257,643           2%

Total Revenues 4,269,570        4,575,332        4,368,902        4,414,643        1%

Expenses
Personnel Services 427,318           523,691           515,393           534,080           4%
Contractual 2,719,297        3,092,261        3,040,959        3,355,121        10%
Materials & Supplies 17,824             30,450             31,740             30,450             -4%
Depreciation 479,000           479,000           479,000           479,000           0%

Total Expenses 3,643,439        4,125,402        4,067,092        4,398,651        8%

Operating Income (Loss) 626,131           449,930           301,810           15,992             -95%

Non-operating Activity
Revenues
Interest 44,422             50,000             29,082             35,000             20%
Miscellaneous 11,061             10,000             10,100             10,000             -1%
Gain/(Loss) on Sale of Investments (11,487)            -                       (9,118)              -                       100%

Total Revenues 43,996             60,000             30,064             45,000             50%
Expenses
PILT & Franchise Fees -                       205,900           205,900           205,900           0%
Bad Debt 610                  7,500               -                       7,500               100%
Claims -                       5,000               -                       5,000               100%

Total Expenses 610                  218,400           205,900           218,400           6%

Non-operating Income (Loss) 43,386             (158,400)          (175,836)          (173,400)          1%

Capital Activity
Sources
System Development Fees 89,811             93,000             86,000             100,000           16%
Transfers In -                       205,900           205,900           205,900           0%

Total Sources 89,811             298,900           291,900           305,900           5%
Uses
Debt Service & Interest 655,455           -                       -                       -                       0%
New Capital 73,425             36,000             2,000               40,000             1900%
Replacement Capital 1,206,394        1,805,003        1,931,275        821,000           -57%

Total Uses 1,935,274        1,841,003        1,933,275        861,000           -55%

Capital Income (Loss) (1,845,463)       (1,542,103)       (1,641,375)       (555,100)          66%

Net Income (Loss) (1,175,946)$     (1,250,573)$     (1,515,401)$     (712,508)$        53%

(Budget Basis)

Sewer
Income Statement
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Replacement Capital New Capital

Manhole and Main Replacements 600,000$         5,000$             
Begonia Lift Station/Force Main 
Repl./Rehab. 150,000 35,000
Lift Station Fencing 10,000 40,000$           
Sewage Pump Replacement 15,000
North Platte Lift Station Electrical Panel 
Renovation 10,000
Security Improvements 5,000
Pickup Truck Replacement 27,000
Computer Replacement (2) 4,000
Total 821,000$         

FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Utility Supervisor 1                      1                      1                      1                      
Utility Worker I 1                      1                      1                      -                       
Utility Worker II 5                      5                      5                      6                      

Total 7                      7                      7                      7                      

Part Time Employees (Budget) -$                     -$                     -$                     -$                     

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 4,019,907$      4,116,430$      3,910,000$      4,157,000$      6%
Miscellaneous 293,659           313,002           283,066           302,643           7%
Operating Transfer In -                       205,900           205,900           205,900           0%
System Development Charges 89,811             93,000             86,000             100,000           16%

Total Revenues 4,403,377$      4,728,332$      4,484,966$      4,765,543$      6%

Expenditures
Personnel 427,318$         523,691$         515,393$         534,080$         4%
Contractual Services 2,719,297        3,092,261        3,040,959        3,355,121        10%
Materials & Supplies 17,824             30,450             31,740             30,450             -4%
Other 1,135,065        697,400           684,900           697,400           2%
Capital 1,279,819        1,841,003        1,933,275        861,000           -55%
Transfers Out -                       -                       -                       -                       0%

Total Expenditures 5,579,323$      6,184,805$      6,206,267$      5,478,051$      -12%

Net Sewer Fund (1,175,946)$     (1,456,473)$     (1,721,301)$     (712,508)$        59%

Actual Reserves on June 30, 2012 5,006,927$      

Projected Reserves on June 30, 2013 3,764,626$      

Projected Reserves on June 30, 2014 3,531,118$      

FY 2014 Highlights:  The increase in the FY14 budgeted expenses is mainly due to increased wholesale sewer treatment 
services from the Regional Wastwater System.  This fund is budgeted at a deficit which was anticipated in the Sewer Rate
Model.  The ending reserves of the fund exceed the minumum reserve policy of $1.3 million.

Sewer

Sewer Budget Summary

Sewer FY 2014 Capital Summary

Sewer Staffing Summary

Oversizing Reimbursements for 
Developers

Vactor Cleaning Nozzles

Total

Function:  To collect and transport liquid waste to the Wastewater Treatment Plant in a safe and environmentally sound 
fashion.

Sewer Highlights
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Charges For Services
User Fees  $     4,019,907  $     4,116,430  $     3,910,000  $     4,157,000 6%

Total Charges For Services  $     4,019,907  $     4,116,430  $     3,910,000  $     4,157,000 6%

Miscellaneous Revenue
Miscellaneous  $          11,061  $          10,000  $          10,100  $          10,000 -1%
Administrative Fees            249,663            253,002            253,002            257,643 2%
Interest              44,422              50,000              29,082              35,000 20%
Transfers In                        -            205,900            205,900            205,900 0%
Gain/(Loss) On Sale Of Invest.             (11,487)                        -               (9,118)                        - 100%

Total Miscellaneous Revenue  $        293,659  $        518,902  $        488,966  $        508,543 4%

Total Operating Revenue  $     4,313,566  $     4,635,332  $     4,398,966  $     4,665,543 6%

Expenses
Personnel
Salaries & Wages

Full Time  $        308,672  $        354,207  $        340,648  $        369,416 8%
Overtime                3,960              12,000              18,160              18,450 2%

Total Salaries & Wages  $        312,632  $        366,207  $        358,808  $        387,866 8%

Other Pay
Standby Time  $          11,872  $          12,000  $          12,452  $          12,300 -1%
Disability Leave Buy-Back                1,578                2,700                1,200                2,768 131%
Accrued Leave Payoff                2,455                        -                   324                        - -100%
Other Allowances                   480                   480                   480                   480 0%
Clothing Allowance                   528                   675                   500                   675 35%

Total Other Pay  $          16,913  $          15,855  $          14,956  $          16,223 8%

Benefits
Health Insurance  $          39,154  $          65,154  $          65,154  $          49,761 -24%
Other Insurance Benefits                2,403                3,314                3,314                3,574 8%
FICA/Medicare Tax              23,945              29,228              29,228              30,915 6%
Retirement Contributions              23,105              27,119              27,119              28,689 6%
Workers' Compensation                9,166              16,814              16,814              17,052 1%

Total Benefits  $          97,773  $        141,629  $        141,629  $        129,991 -8%

Total Personnel  $        427,318  $        523,691  $        515,393  $        534,080 4%

Sewer

Operations
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Contractual Services
Investment Fees  $            3,400  $            2,800  $            3,306  $            3,100 -6%
Energy - Electricity                3,797                4,000                4,308                4,500 4%
Equipment Repairs                4,348                4,000                5,000                4,000 -20%
Insurance & Bonds              18,922              18,135              18,135              24,982 38%
Telecommunications                   779                1,800                1,200                1,100 -8%
Travel & Training                4,408                6,000                5,200                6,500 25%
Interdepartmental Services            480,095            487,473            487,473            489,848 0%
Admin/Mgmt Fees              80,916              86,714              86,714            118,723 37%
Other Contractual              11,751              11,340              10,340              13,168 27%
Association Dues                   438                   445                   629                   445 -29%
Laundry & Towel Service                2,707                3,500                2,600                3,500 35%
Sewer         2,107,736         2,466,054         2,416,054         2,685,255 11%

Total Contractual Services  $     2,719,297  $     3,092,261  $     3,040,959  $     3,355,121 10%

Materials & Supplies
Other Materials & Supplies  $            6,348  $          15,450  $          14,450  $          15,450 7%
Water/Sewer Line Materials                5,154                9,000              12,000                9,000 -25%
Engineering Supplies                        -                   500                   300                   500 67%
Booster/Lift Station Supplies                5,335                4,500                4,000                4,500 13%
Vehicle Supplies                   987                1,000                   990                1,000 1%

Total Material & Supplies  $          17,824  $          30,450  $          31,740  $          30,450 -4%

Other Expenses
PILT & Franchise Fees  $                    -  $        205,900  $        205,900  $        205,900 0%
Depreciation            479,000            479,000            479,000            479,000 0%
Bad Debt                   610                7,500                        -                7,500 100%
Claims                        -                5,000                        -                5,000 100%

Total Other Expenses  $        479,610  $        697,400  $        684,900  $        697,400 2%

Total Operating Expenses  $     3,644,049  $     4,343,802  $     4,272,992  $     4,617,051 8%

Operating Income (Loss)  $        669,517  $        291,530  $        125,974  $          48,492 -62%

System Development Charges  $          89,811  $          93,000  $          86,000  $        100,000 16%
Total Capital Charges  $          89,811  $          93,000  $          86,000  $        100,000 16%

Total Capital Revenue  $          89,811  $          93,000  $          86,000  $        100,000 16%

Capital

Sewer

Capital Charges
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Principal  $        630,893  $                    -  $                    -  $                    - 0%
Interest Expense              24,562                        -                        -                        - 0%

Total Debt Service  $        655,455  $                    -  $                    -  $                    - 0%

Improve Other Than Buildings  $          55,670  $          33,500  $                    -  $          35,000 100%
Light Equipment                2,705                2,500                2,000                5,000 150%
Technologies              15,050                        -                        -                        - 0%

Total Capital - New  $          73,425  $          36,000  $            2,000  $          40,000 1900%

Improve Other Than Buildings  $        917,236  $     1,772,346  $     1,900,000  $        790,000 -58%
Light Equipment                        -              28,000              26,700              27,000 1%
Heavy Equipment            285,943                        -                        -                        - 0%
Technologies                3,215                4,657                4,575                4,000 -13%

Total Capital - Replacement  $     1,206,394  $     1,805,003  $     1,931,275  $        821,000 -57%

Total Capital Expenses  $     1,279,819  $     1,841,003  $     1,933,275  $        861,000 -55%

Total Non-Operating Expenses  $     1,935,274  $     1,841,003  $     1,933,275  $        861,000 -55%

Net Capital  $    (1,845,463)  $    (1,748,003)  $    (1,847,275)  $       (761,000) 59%

Net Fund  $    (1,175,946)  $    (1,456,473)  $    (1,721,301)  $       (712,508) 59%

Capital - Replacement

Capital - New

Capital Expenses

Sewer

Debt Service
Capital Expenses
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Operating Activity
Revenues
Charges for Services 2,971,999$      3,324,269$      3,243,000$      3,652,168$      13%
Administration/Management Fees 28,894             29,537             29,537             18,324             -38%

Total Revenues 3,000,893        3,353,806        3,272,537        3,670,492        12%

Expenses
Personnel Services 1,098,765        1,228,208        1,246,964        1,273,471        2%
Contractual 852,709           1,097,026        1,050,960        1,077,943        3%
Materials & Supplies 212,654           209,500           192,500           218,700           14%
PILT & Franchise Fees -                       203,018           203,018           203,018           0%
Depreciation 750,000           750,000           750,000           750,000           0%

Total Expenses 2,914,128        3,487,752        3,443,442        3,523,132        2%

Operating Income (Loss) 86,765             (133,946)          (170,905)          147,360           186%

Non-operating Activity
Revenues
Interest 48,894             70,000             29,272             45,000             54%
Gain/(Loss) on Sale of Investments (12,635)            -                       (9,410)              -                       100%

Total Revenues 36,259             70,000             19,862             45,000             127%

Expenses
Debt Service 442,650           453,717           453,717           465,060           3%
Interest Expense 230,895           219,829           219,829           208,486           -5%

Total Expenses 673,545           673,546           673,546           673,546           0%

Non-operating Income (Loss) (637,286)          (603,546)          (653,684)          (628,546)          4%

Capital Activity
Sources
Capital Grants & Loans -                       4,590,000        1,908,000        2,682,000        41%
System Development Fees 191,830           180,000           183,000           210,000           15%
Transfers In -                       203,018           203,018           203,018           0%

Total Sources 191,830           4,973,018        2,294,018        3,095,018        35%

Uses
New Capital 18,816             1,650,041        587,300           1,220,000        108%
Replacement Capital 852,612           4,444,872        2,229,830        2,977,500        34%

Total Uses 871,428           6,094,913        2,817,130        4,197,500        49%

Capital Income (Loss) (679,598)          (1,121,895)       (523,112)          (1,102,482)       111%

Net Income (Loss) (1,230,119)$     (1,859,387)$     (1,347,701)$     (1,583,668)$     18%

Wastewater Treatment Plant
(Budget Basis)
Income Statement
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Replacement Capital New Capital

Security Improvements 125,000$         450,000$         
Emergency Power Project 1,692,000        765,000           

Sludge Grinder 10,000             5,000               
Lab Equipment 12,000             Total 1,220,000$      
Secondary Splinter Box Renovations 200,000           
RAS Pump Recoating 5,000               
UV Disinfection Equipment 45,000             
Headworks Building MCC Room A/C 10,000             
Plant Valves and Piping 75,000             
RWWS Lift Station Renovations 15,000             
Flow Meter Station Electrical/Telecommunica 25,000             
Digester No. 2 Renovations 150,000           
Aeration Blower Service 35,000             
Digester Gas Compressor No. 2 20,000             
PLC Replacements 225,000           
Strainer for PW2 Water System 45,000             
Plant Instrumentation/Control Valve Compres 6,000               
NPSS Corrosion Study-Pilot Scale Testing 130,000           
Pickup Replacement 30,000             
Utility Cart Replacement 7,000               
Riding Mower Replacement 8,000               
Equipment Replacement 100,000           
Computer Replacement (5) 7,500               
Total 2,977,500$      

FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions -                       

Industrial Pretreatment Supervisor 1                      1                      1                      1                      
Instrument and Controls Tech 1                      1                      1                      1                      
Laboratory Technician II 1                      1                      1                      1                      
Plant Maintenance Supervisor 1                      1                      1                      1                      
Plant Mechanic I 1                      1                      1                      1                      
Plant Mechanic II 2                      2                      2                      2                      
Secretary II 1                      1                      1                      1                      
Wastewater Treatment Plant Manager 1                      1                      1                      1                      
Wastewater Plant Operator I 2                      2                      1                      -                       
Wastewater Plant Operator II -                       -                       -                       3                      
Wastewater Plant Operator III -                       -                       1                      -                       
Wastewater Plant Operator IV 3                      3                      3                      2                      
Chief Operator 1                      1                      1                      1                      

Total 15                    15                    15                    15                    

Part Time Employees (Budget) -$                     -$                     -$                     -$                     

Function:  To treat the wastewater of Casper and the surrounding region.

Centrifuge

Wastewater Treatment Plant Staffing Summary

Wastewater Treatment Plant FY 2013 Capital Summary

Wastewater Treatment Plant

Specialized Tools and 
Equipment

Biosolids/Yardwaste Co-
compositng Facility
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 2,971,999$      3,324,269$      3,243,000$      3,652,168$      13%
Miscellaneous 65,153             99,537             49,399             63,324             28%
Capital Transfer In -                       203,018           203,018           203,018           0%
System Development Charges 191,830           180,000           183,000           210,000           15%
Grants & Loans -                       4,590,000        1,908,000        2,682,000        41%

Total Revenues 3,228,982$      8,396,824$      5,586,417$      6,810,510$      22%

Expenditures
Personnel 1,098,765$      1,228,208$      1,246,964$      1,273,471$      2%
Contractual Services 852,709           1,097,026        1,050,960        1,077,943        3%
Materials & Supplies 212,654           209,500           192,500           218,700           14%
Other 1,423,545        1,626,564        1,626,564        1,626,564        0%
Capital 871,428           6,094,913        2,817,130        4,197,500        49%

Total Expenditures 4,459,101$      10,256,211$    6,934,118$      8,394,178$      21%

Net Wastewater Treatment Plant Fund (1,230,119)$     (1,859,387)$     (1,347,701)$     (1,583,668)$     18%

Actual Reserves on June 30, 2012 4,620,434$      

Projected Reserves on June 30, 2013 4,022,733$      

Projected Reserves on June 30, 2014 3,189,065$      

Wastewater Treatment Plant Budget Summary

 

Wastewater Treatment Plant

Wastewater Treatment Plant Highlights

FY2014 Highlights:  The increase in expenses over the FY13 Revised Budget are principally due to the increased 
electrical and City Interdepartmental Services costs.    The fund is budgeted with a deficit of $1,555,606 which is due to 
replacement capital projects.  At the end of FY 2014, the reserves are projected to be $3.013 million, the minimum fund 
reserve policy is $2.2 million. 
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Sump & Septic Waste Charges  $        444,405  $        410,000  $        393,000  $        437,000 11%
Intergovernmental User Charges         2,527,594         2,914,269         2,850,000         3,215,168 13%

Total Charges For Services  $     2,971,999  $     3,324,269  $     3,243,000  $     3,652,168 13%

Administrative Fees  $          28,894  $          29,537  $          29,537  $          18,324 -38%
Interest Income              48,894              70,000              29,272              45,000 54%
Gain/(Loss) On Investments             (12,635)                        -               (9,410)                        - 100%

Total Miscellaneous Revenue  $          65,153  $          99,537  $          49,399  $          63,324 28%

Total Operating Revenue  $     3,037,152  $     3,423,806  $     3,292,399  $     3,715,492 13%

Full Time  $        746,490  $        843,236  $        847,668  $        882,376 4%
Overtime              46,136              29,200              36,545              29,931 -18%

Total Salaries & Wages  $        792,626  $        872,436  $        884,213  $        912,307 3%

Supplemental Pay
Standby Time  $            6,767  $            7,950  $            7,602  $            8,149 7%
Disability Leave Buy-Back                8,689              10,000                7,260              10,252 41%
Accrued Leave Payoff                        -                        -                8,363                        - -100%
Other Allowances                1,320                1,440                3,669                6,000 64%
Clothing Allowance                   221                1,425                   900                1,425 58%

Total Other Pay  $          16,997  $          20,815  $          27,794  $          25,826 -7%

Health Insurance  $        146,221  $        158,884  $        158,884  $        151,687 -5%
Other Insurance Benefits                5,820                7,211                7,211                7,665 6%
FICA/Medicare Tax              58,639              68,329              68,329              71,760 5%
Retirement Contributions              56,928              62,828              62,828              66,267 5%
Workers' Compensation              21,534              37,705              37,705              37,959 1%

Total Benefits  $        289,142  $        334,957  $        334,957  $        335,338 0%

Total Personnel  $     1,098,765  $     1,228,208  $     1,246,964  $     1,273,471 2%

Wastewater Treatment Plant

Benefits

Revenues

Other Pay

Personnel

Charges For Services

Miscellaneous Revenue

Expenses

Salaries & Wages
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Investment Management  $            4,211  $            3,500  $            3,987  $            3,750 -6%
Other Purchased Services              23,119              25,500              26,000              28,000 8%
Engineering Services                        -            208,000            208,000                        - -100%
Refuse Collection              26,314              52,000              44,000              60,000 36%
Energy - Electricity            316,158            295,200            298,000            307,000 3%
Energy - Natural Gas              52,577              70,000              50,000              70,000 40%
Maintenance Agreements              10,213              16,079              16,079              17,000 6%
Insurance & Bonds              16,014              18,547              18,547              21,920 18%
Telecommunications              23,231              22,500                4,600              22,500 389%
Postage/Shipping                   798                1,000                1,039                1,100 6%
Printing/Reproduction                     48                2,250                1,200                1,500 25%
Travel & Training                8,075                9,000                6,600                9,000 36%
Interdepartmental Services              72,161              74,609              74,609            212,198 184%
Admin/Mgmt Fees            249,663            253,002            253,002            282,042 11%
Other Contractual              36,710              32,906              35,000              29,000 -17%
Laundry & Towel Service              13,417              12,933              10,297              12,933 26%

Total Contractual Services  $        852,709  $     1,097,026  $     1,050,960  $     1,077,943 3%

Chemicals  $        102,386  $          90,000  $          79,000  $          70,000 -11%
Other Materials & Supplies              64,288              65,000              60,000              76,700 28%
Instrumentation              10,041                9,500                9,500              20,000 111%
Booster/Lift Station Supplies                6,280              10,000              10,000              12,000 20%
Other Structures              29,659              35,000              34,000              40,000 18%

Total Materials & Supplies  $        212,654  $        209,500  $        192,500  $        218,700 14%

Debt Service - Principal Payments  $        442,650  $        453,717  $        453,717  $        465,060 3%
Interest Expense            230,895            219,829            219,829            208,486 -5%
PILT & Franchise Fees                        -            203,018            203,018            203,018 0%
Depreciation            750,000            750,000            750,000            750,000 0%

Total Other Expenses  $     1,423,545  $     1,626,564  $     1,626,564  $     1,626,564 0%

Total Operating Expenses  $     3,587,673  $     4,161,298  $     4,116,988  $     4,196,678 2%

Operating Income (Loss)  $       (550,521)  $       (737,492)  $       (824,589)  $       (481,186) 42%

Wastewater Treatment Plant

Materials & Supplies

Contractual Services

Other Expenses
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

State Grants Loans  $                    -  $     4,590,000  $     1,908,000  $     2,682,000 41%
Total Grants  $                    -  $     4,590,000  $     1,908,000  $     2,682,000 41%

System Development Charges  $        191,830  $        180,000  $        183,000  $        210,000 15%
Transfer In                        -            203,018            203,018            203,018 0%

Total Development Charges  $        191,830  $        383,018  $        386,018  $        413,018 7%

Total Capital Revenue  $        191,830  $     4,973,018  $     2,294,018  $     3,095,018 35%

Improve Other Than Buildings  $          16,346  $     1,147,541  $          85,000  $     1,215,000 1329%
Light Equipment                2,307                2,500                2,300                5,000 117%
Heavy Equipment                   163            500,000            500,000                        - -100%

Total Capital - New  $          18,816  $     1,650,041  $        587,300  $     1,220,000 108%

Buildings  $          62,933  $          30,000  $          10,000  $        125,000 1150%
Improve Other Than Buildings            516,478         4,133,134         1,967,890         2,570,000 31%
Light Equipment              73,369            100,000            130,000            145,000 12%
Heavy Equipment                6,070              48,000              48,000                        - -100%
Intangibles                        -            126,238              66,240            130,000 96%
Technologies            193,762                7,500                7,700                7,500 -3%

Total Capital - Replacement  $        852,612  $     4,444,872  $     2,229,830  $     2,977,500 34%

Total Capital Expenditures  $        871,428  $     6,094,913  $     2,817,130  $     4,197,500 49%

Net Capital  $       (679,598)  $    (1,121,895)  $       (523,112)  $    (1,102,482) 111%

Net Fund  $    (1,230,119)  $    (1,859,387)  $    (1,347,701)  $    (1,583,668) 18%

Capital - New
Capital Expenditures

Wastewater Treatment Plant

Capital - Replacement

Grants
Capital Revenue

Development Charges
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Operating Activity
Revenues
Charges for Services 4,932,135$      5,086,800$      5,133,950$      5,274,675$      3%
Administration/Management Fees 30,051             30,051             30,051             30,051             0%
Recycling Revenue 168,937           130,000           130,000           130,000           0%

Total Revenues 5,131,123        5,246,851        5,294,001        5,434,726        3%
Expenses
Personnel Services 1,090,721        1,367,624        1,310,910        1,413,349        8%
Contractual 2,946,484        2,607,647        2,913,259        3,027,256        4%
Materials & Supplies 32,120             31,900             35,900             31,900             -11%
PILT & Franchise Fees -                       230,372           230,372           230,372           0%
Depreciation 526,000           526,000           526,000           555,000           6%

Total Expenses 4,595,325        4,763,543        5,016,441        5,257,877        5%

Operating Income (Loss) 535,798           483,308           277,560           176,849           -36%

Non-operating Activity
Revenues
Interest 27,777             24,000             24,000             24,000             0%
Gain/(Loss) on Sale of Investments (5,999)              -                       7,315               7,315               0%
Contributions 48,938             33,000             38,400             26,400             -31%

Total Revenues 70,716             57,000             69,715             57,715             -17%

Expenses
Keep Casper Beautiful 105,515           213,649           79,130             21,200             -73%

Total Expenses 106,216           213,649           79,130             21,200             -73%

Non-operating Income (Loss) (35,500)            (156,649)          (9,415)              36,515             488%

Capital Activity
Sources
Transfers In 100,000           230,372           230,372           230,372           0%

Total Sources 100,000           230,372           230,372           230,372           0%

Uses
New Capital 97,102             256,750           150,000           114,880           -23%
Replacement Capital 569,450           1,020,275        1,020,275        809,800           -21%

Total Uses 666,552           1,277,025        1,170,275        924,680           -21%

Capital Income (Loss) (566,552)          (1,046,653)       (939,903)          (694,308)          26%

Net Income (Loss) (66,254)$          (719,994)$        (671,758)$        (480,944)$        28%

(Budget Basis)

Refuse Collection
Income Statement
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Replacement Capital New Capital
Commercial Bins & Refurbishing Parts 35,000$           25,000$           
Depot Steps & Container Maintenance 15,000             5,000               
Replacement of 300s & 450s 30,000             Mulch Mowing Educational Progra 25,000             
Front Load Truck 235,000           New Residential Trash Containers 9,880               
Rear Load Truck 245,000           Design of Extension of Truck Barn 50,000             
Side Load Truck 245,000           
Computer Replacement (2) 3,300               
Monitors for GIS & RouteSmart (2) 800                  
Miscellaneous Computer Equipment Replace 700                  
Total 809,800$         Total 114,880$         

FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Construction Maint Worker I 1                      1                      1                      1                      
Sanitation Equipment Oper II 5                      5                      5                      6                      *
Secretary II 1                      1                      1                      1                      
Senior Sanitation Equip Oper 5                      5                      6                      6                      
SW Coll Route/ Vehicle Maintenance Co 1                      1                      -                       -                       
SW Collection Supervisor 1                      1                      1                      1                      
SW Superintendent -                       1                      1                      1                      
Municipal Worker II -                       -                       -                       1                      *
Municipal Worker III 1                      1                      1                      1                      

Total 15                    16                    16                    18                    

Part Time Employees (Budget) 46,665$           46,147$           88,150$           4,613$             

Function: To provide a high level of service in collection of residential and commerical solid waste.

New Commercial Containers
New Recycling Cardboard

Refuse Collection Staffing Summary

Refuse Collection FY 2013 Capital Summary

*Proposing converting two  part-time positions to full-time for FY 2014

Refuse Collection
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 4,932,135$      5,086,800$      5,133,950$      5,274,675$      3%
Miscellaneous 269,704           217,051           229,766           217,766           -5%
Transfer In 100,000           230,372           230,372           230,372           0%

Total Revenues 5,301,839$      5,534,223$      5,594,088$      5,722,813$      2%

Expenditures
Personnel 1,090,721$      1,367,624$      1,310,910$      1,413,349$      8%
Contractual Services 2,946,484        2,607,647        2,913,259        3,027,256        4%
Materials & Supplies 32,120             31,900             35,900             31,900             -11%
Other 632,216           970,021           835,502           806,572           -3%
Capital 666,552           1,277,025        1,170,275        924,680           -21%

Total Expenditures 5,368,093$      6,254,217$      6,265,846$      6,203,757$      -1%

Net Refuse Collection Fund (66,254)$          (719,994)$        (671,758)$        (480,944)$        28%

Actual Reserves on June 30, 2012 5,048,268$      

Projected Reserves on June 30, 2013 4,902,510$      

Projected Reserves on June 30, 2014 4,976,565$      

Highlights for FY 2014:   Operating revenues are budged to increase 3% in FY 2014 due to growth in commerical and 
residential customers.  Full-time personnel is budgeted to increase due to the conversion of two part-time positions to full-
time.  

Refuse Collection Budget Summary

Refuse Collection Highlights

Refuse Collection
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Commercial Charges  $     1,447,437  $     1,486,800  $     1,571,250  $     1,602,675 2%
Residential Charges         3,484,698         3,600,000         3,562,700         3,672,000 3%

Total Charges For Services  $     4,932,135  $     5,086,800  $     5,133,950  $     5,274,675 3%

Recycle Revenue  $        168,937  $        130,000  $        130,000  $        130,000 0%
Interest On Investments              27,777              24,000              24,000              24,000 0%
Gain/(Loss) On Sale Of Investments               (5,999)                        -                7,315                7,315 0%
Contributions              48,938              33,000              38,400              26,400 -31%
Admin/Mgmt Fees              30,051              30,051              30,051              30,051 0%

Total Miscellaneous  $        269,704  $        217,051  $        229,766  $        217,766 -5%

Transfers In  $        100,000  $        230,372  $        230,372  $        230,372 0%
Total Miscellaneous  $        100,000  $        230,372  $        230,372  $        230,372 0%

Total Operating Revenue  $     5,301,839  $     5,534,223  $     5,594,088  $     5,722,813 2%

Full Time  $        697,558  $        848,226  $        809,370  $        935,773 16%
Part Time              46,147              88,150              68,900                4,613 -93%
Overtime              56,382              57,700              57,700              59,143 3%

Total Salaries & Wages  $        800,087  $        994,076  $        935,970  $        999,529 7%

Supplemental Pay
Disability Leave Buy-Back  $            4,818  $            5,000  $            6,892  $            7,175 4%
Other Allowances                   560                   960                   960                   960 0%

Total Other Pay  $            5,378  $            5,960  $            7,852  $            8,135 4%

Refuse Collection

Miscellaneous Revenue

Operating Expenses
Personnel

Operations
Operating Revenues

Other Pay

Transfers

Charges For Services

Salaries & Wages
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Health Insurance  $        143,113  $        169,375  $        169,375  $        201,906 19%
Other Insurance Benefits                5,900                7,881                7,881                8,753 11%
FICA/Medicare Tax              58,502              76,825              76,825              77,200 0%
Retirement Contributions              53,716              65,011              65,011              71,347 10%
Unemployment Compensation                   472                2,500                2,500                2,500 0%
Workers' Compensation              22,473              44,196              44,196              42,579 -4%
Clothing Allowance                1,080                1,800                1,300                1,400 8%

Total Benefits  $        285,256  $        367,588  $        367,088  $        405,685 11%

Total Personnel  $     1,090,721  $     1,367,624  $     1,310,910  $     1,413,349 8%

Investment Fees  $            1,998  $            1,570  $            1,570  $            1,570 0%
Office Machine Repairs                   250                   250                   250                   250 0%
Insurance & Bonds              37,543              41,001              41,001              46,136 13%
Telecommunications                   774                   870                   870                   870 0%
Radio                        -                   600                   600                   600 0%
Postage/Shipping                2,758                   650                   650                   650 0%
Advertising                1,574                1,550                1,550                1,550 0%
Printing/Reproduction                5,763              10,800              10,800              10,800 0%
Travel & Training                2,137                5,500                4,500                4,500 0%
Interdepartmental Services            798,594            838,053            838,053            882,468 5%
Admin/Mgmt Fees            198,600            158,500            158,500            184,527 16%
Balefill         1,802,877         1,367,000         1,753,500         1,753,500 0%
Other Contractual              24,352              98,220              23,720              62,140 162%
Association Dues                   183                   183                   195                   195 0%
Recycling Services              69,081              82,900              77,500              77,500 0%

Total Contractual Services  $     2,946,484  $     2,607,647  $     2,913,259  $     3,027,256 4%

Office Supplies  $               961  $            1,300  $            1,300  $            1,300 0%
Operating Supplies              23,924              22,000              26,000              22,000 -15%
Other Materials & Supplies                1,982                3,000                3,000                3,000 0%
Uniforms                1,770                2,200                2,200                2,200 0%
Safety Equipment/Supplies                2,538                2,400                2,400                2,400 0%
Small Tools & Supplies                   945                1,000                1,000                1,000 0%

Total Materials & Supplies  $          32,120  $          31,900  $          35,900  $          31,900 -11%

Contractual Services

Refuse Collection

Materials & Supplies

Benefits
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

PILT & Franchise Fees  $                    -  $        230,372  $        230,372  $        230,372 0%
Depreciation            526,000            526,000            526,000            555,000 6%
Bad Debt Expense                   701                        -                        -                        - 0%
Keep Casper Beautiful            105,515            213,649              79,130              21,200 -73%

Total Other Expenses  $        632,216  $        970,021  $        835,502  $        806,572 -3%

Light Equipment  $          97,102  $        156,250  $        118,000  $          64,880 -45%
Intangibles                        -            100,500              32,000                        - -100%
Buildings                        -                        -                        -              50,000 100%

Total Capital - New  $          97,102  $        256,750  $        150,000  $        114,880 -23%

Improvements Other Than Bldgs.  $            4,408  $          75,659  $          75,659  $                    - -100%
Buildings              37,659                1,875                1,875                        - -100%
Light Equipment              87,084              80,000              80,000              80,000 0%
Heavy Equipment            438,775            861,241            861,241            725,000 -16%
Technologies                1,524                1,500                1,500                4,800 220%

Total Capital - Replacement  $        569,450  $     1,020,275  $     1,020,275  $        809,800 -21%

Total Capital  $        666,552  $     1,277,025  $     1,170,275  $        924,680 -21%

Total Expenses  $     5,368,093  $     6,254,217  $     6,265,846  $     6,203,757 -1%

Net Fund  $         (66,254)  $       (719,994)  $       (671,758)  $       (480,944) 28%

Capital
Capital - New

Capital - Replacement

Other Expenses

Refuse Collection
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Operating Activity
Revenues
Charges for Services 5,786,954$      5,590,318$      5,889,936$      5,905,797$      0%
Administration/Management Fees 198,600           158,500           158,500           158,500           0%

Total Revenues 5,985,554        5,748,818        6,048,436        6,064,297        0%

Expenses
Personnel Services 1,429,004        1,509,566        1,508,206        1,602,526        6%
Contractual 1,552,877        1,287,954        1,273,022        1,359,808        7%
Materials & Supplies 593,073           620,300           619,900           650,900           5%
PILT & Franchise Fees -                       271,490           271,490           271,490           0%
Depreciation 478,000           478,000           478,000           491,000           3%
Sales tax 2,427               2,800               2,800               2,800               0%
Landfill Closure/Post-closure 170,000           170,000           170,000           170,000           0%

Total Expenses 4,225,381        4,340,110        4,323,418        4,548,524        5%

Operating Income (Loss) 1,760,173        1,408,708        1,725,018        1,515,773        -12%

Non-operating Activity
Revenues
Interest 42,076             21,000             28,900             28,900             0%
Miscellaneous 42,103             56,000             62,753             81,000             29%

Total Revenues 84,179             77,000             91,653             109,900           20%

Expenses
Principal and Interest Payments 140,172           140,300           140,300           140,250           0%

Total Expenses 140,172           140,300           140,300           140,250           0%

Non-operating Income (Loss) (55,993)            (63,300)            (48,647)            (30,350)            38%

Capital Activity
Sources
Grants & Loans -                       75,000             46,007             75,000             63%
Transfers In -                       271,490           271,490           271,490           0%

Total Sources -                       346,490           317,497           346,490           9%

Uses
New Capital 4,325,342        1,100,620        1,100,620        838,000           -24%
Replacement Capital 516,285           1,229,088        1,297,673        447,300           -66%

Total Uses 4,841,627        2,329,708        2,398,293        1,285,300        -46%

Capital Income (Loss) (4,841,627)       (1,983,218)       (2,080,796)       (938,810)          55%

Net Income (Loss) (3,137,447)$     (637,810)$        (404,425)$        546,613$         235%

(Budget Basis)
Income Statement

Balefill
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Replacement Capital New Capital
Conveyor Replacement 195,000$         Compost Yard Surface Improvem 135,000$         
Envirobale Upgrades 106,000           E-waste Drop Off Area 125,000           
Baler Liner Replacement & Other Preventativ 45,000             Biosolids Composting Facility 425,000           
Mobile Steam Cleaner 6,200               Fencing Improvements 153,000           
Computer Replacements (3) 4,500               
Total 356,700$         Total 838,000$         

FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Balefill Clerk 2                      2                      2                      2                      
Balefill Supervisor 1                      1                      1                      1                      
Baler Operator 4                      4                      4                      4                      
Environmental Safety Technician 1                      1                      1                      1                      
Equipment Operator II 5                      5                      5                      5                      
Keep Casper Beautiful Coordinator 1                      1                      1                      1                      
Municipal Service Worker I -                       -                       -                       1                      *
Municipal Service Worker II 1                      1                      1                      1                      
Solid Waste Division Manager 1                      1                      1                      1                      
SW Collection Operator II -                       -                       -                       1                      *
SW Diversion/ Special Waste Supervisor 1                      1                      1                      1                      
Baler Operations Coordinator 1                      1                      1                      1                      

Total 18                    18                    18                    20                    

Part Time Employees (Budget) 44,027$           54,108$           64,575$           18,578$           

Function:  To dispose of municipal solid waste.

Balefill FY 2014 Capital Summary

Balefill

Balefill Staffing Summary

*Proposing converting two  part-time positions to full-time for FY 2014
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 5,786,954$      5,590,318$      5,889,936$      5,905,797$      0%
Miscellaneous 282,779           235,500           250,153           268,400           7%
Transfer In -                       271,490           271,490           271,490           0%
Grants -                       75,000             46,007             75,000             63%

Total Revenues 6,069,733$      6,172,308$      6,457,586$      6,520,687$      1%

Expenditures
Personnel 1,429,004$      1,509,566$      1,508,206$      1,602,526$      6%
Contractual Services 1,552,877        1,287,954        1,273,022        1,359,808        7%
Materials & Supplies 593,073           620,300           619,900           650,900           5%
Other 793,077           1,062,590        1,062,590        1,075,540        1%
Capital 4,841,627        2,329,708        2,398,293        1,285,300        -46%

Total Expenditures 9,209,658$      6,810,118$      6,862,011$      5,974,074$      -13%

Net Balefill Fund (3,139,925)$     (637,810)$        (404,425)$        546,613$         235%

Actual Reserves on June 30, 2012 4,756,358$      

Projected Reserves on June 30, 2013 4,999,933$      

Projected Reserves on June 30, 2014 6,207,546$      

Highlights for FY 2014:  Balefill charges for service are projected to increase slightly in 2014 due to increases in 
Commerial Revenues stemming from out-of-county waste and demolition projects.  Personnel is budgeted to increase 4% 
due to the proposed conversion of two part-time employees  to full-time.

Balefill Budget Summary

 

The reserve change and net for each year differ due to depreciation and post-closure expense, which are non-cash 
expenses.

Balefill Highlights

Balefill
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

State Grants/Loans including County 
Consensus  $                    -  $          75,000  $          46,007  $          75,000 63%

Total Grants  $                    -  $          75,000  $          46,007  $          75,000 63%

Commercial Charges  $        582,365  $        598,582  $        451,900  $        663,561 47%
Residential Charges            974,077            981,800            966,000            966,000 0%
Private Commercial Charges         3,809,952         3,800,200         3,595,800         3,800,000 6%
Contaminated Soil            256,504              85,000            750,000            350,000 -53%
Other Charges            164,056            124,736            126,236            126,236 0%

Total Charges For Services  $     5,786,954  $     5,590,318  $     5,889,936  $     5,905,797 0%

Sales - Compost/Tarps/Woodchips  $          50,967  $          56,000  $          56,000  $          81,000 45%
Interest On Investments              42,076              21,000              28,900              28,900 0%
Gain/(Loss) On Sale Of Invest.               (8,864)                        -                6,753                        - -100%
Admin/Mgmt Fees            198,600            158,500            158,500            158,500 0%
Transfers In                        -            271,490            271,490            271,490 0%

Total Miscellaneous  $        282,779  $        506,990  $        521,643  $        539,890 3%

Total Operating Revenue  $     6,069,733  $     6,172,308  $     6,457,586  $     6,520,687 1%

Total  Revenue  $     6,069,733  $     6,172,308  $     6,457,586  $     6,520,687 1%

Full Time  $        946,385  $        989,019  $        989,019  $     1,096,909 11%
Part Time              54,108              64,575              64,575              18,578 -71%
Overtime              31,312              34,800              34,800              35,671 3%

Total Salaries & Wages  $     1,031,805  $     1,088,394  $     1,088,394  $     1,151,158 6%

Standby Time  $            7,313  $            7,650  $            7,650  $            7,841 2%
Disability Leave Buy-Back                8,826                9,270                9,270                9,501 2%
Accrued Leave Payoff                3,131                        -                        -                        - 0%
Other Allowances                6,060                6,060                6,060                6,060 0%

Total Other Pay  $          25,330  $          22,980  $          22,980  $          23,402 2%

Miscellaneous Revenue

Operations

Grants

Balefill

Operating Expenses

Operating Revenues

Other Pay

Salaries & Wages
Personnel

Charges For Services
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Health Insurance  $        187,626  $        177,384  $        177,384  $        193,683 9%
Other Insurance Benefits                7,621                8,647                8,647                9,623 11%
FICA/Medicare Tax              76,362              85,326              85,326              90,095 6%
Retirement Contributions              70,228              73,666              73,666              81,872 11%
Unemployment Compensation                   162                1,000                        -                1,000 100%
Workers' Compensation              29,370              49,084              49,084              49,693 1%
Clothing Allowance                   500                3,085                2,725                2,000 -27%

Total Benefits  $        371,869  $        398,192  $        396,832  $        427,966 8%

Total Personnel  $     1,429,004  $     1,509,566  $     1,508,206  $     1,602,526 6%

Investment Fees  $            3,540  $            2,530  $            3,734  $            3,734 0%
Medical Testing Services                   741                1,300                1,850                1,850 0%
Engineering Services            275,911            297,337            297,337            261,600 -12%
Other Testing              41,205              40,700              40,700              39,900 -2%
Water                7,647                8,400              12,000              12,000 0%
Energy - Electricity              91,557              80,000              82,300              82,300 0%
Energy - Natural Gas              32,299              40,000              18,000              20,000 11%
Alarm                2,113                2,380                1,700                1,700 0%
Equipment Rental              17,807              57,000              37,000              37,000 0%
Insurance & Bonds              24,420              33,096              33,096              45,868 39%
State Landfill Assurance Prg                1,362                3,200                1,400                1,400 0%
Telecommunications                6,768                5,600                6,350                6,350 0%
Radio                        -                   600                   600                   600 0%
Postage/Shipping                1,016                1,200                1,200                1,200 0%
Advertising                2,295                1,050                1,050                1,050 0%
Printing/Reproduction                2,514                2,500                2,500                2,500 0%
Travel & Training                5,583                5,580                5,580                5,580 0%
Interdepartmental Services            607,871            395,097            395,097            458,168 16%
Admin/Mgmt Fees              30,051              30,051              30,051              59,331 97%
Other Contractual            397,477            279,160            300,160            316,360 5%
Association Dues                   700                1,173                1,317                1,317 0%

Total Contractual Services  $     1,552,877  $     1,287,954  $     1,273,022  $     1,359,808 7%

Benefits

Balefill

Contractual Services
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Office Supplies  $            2,562  $            3,000  $            3,000  $            3,000 0%
Operating Supplies            332,952            365,400            337,400            365,400 8%
Other Materials & Supplies                2,852                3,200                3,700                3,700 0%
Uniforms                4,194                3,950                3,950                3,950 0%
Safety Equipment/Supplies                8,172                8,900                8,900              11,900 34%
Cover Materials              12,187              20,000              20,000              20,000 0%
Building Supplies                2,500                2,500                2,500                2,500 0%
Infectious Waste Disposal Supplies              12,761              10,000                8,400                8,400 0%
Paint & Sign Supplies                3,575                7,100                7,100                7,100 0%
Small Tools & Supplies                   485                1,250                1,250                1,250 0%
Bulk Fuel            210,833            195,000            223,700            223,700 0%

Total Materials & Supplies  $        593,073  $        620,300  $        619,900  $        650,900 5%

PILT & Franchise Fees  $                    -  $        271,490  $        271,490  $        271,490 0%
Depreciation            478,000            478,000            478,000            491,000 3%
Landfill Closure/Post Closure Costs            170,000            170,000            170,000            170,000 0%
Principal Payments              92,645              95,000              95,000              97,300 2%
Interest Expense              47,527              45,300              45,300              42,950 -5%
Bad Debt Expense                2,478                        -                        -                        - 0%
Sales Tax                2,427                2,800                2,800                2,800 0%

Total Other Expenses  $        793,077  $     1,062,590  $     1,062,590  $     1,075,540 1%

Buildings  $                    -  $          30,792  $          30,792  $                    - -100%
Light Equipment                3,984              23,000              23,000                        - -100%
Improve Other Than Buildings         4,321,358         1,046,828         1,046,828            838,000 -20%

Total Capital - New  $     4,325,342  $     1,100,620  $     1,100,620  $        838,000 -24%

Buildings  $                    -  $            9,515  $                    -  $                    - 0%
Light Equipment                        -              20,000              20,000                6,200 -69%
Heavy Equipment            511,967         1,196,573         1,274,673            436,600 -66%
Technologies 4,318 3,000 3,000 4,500 50%

Total Capital - Replacement  $        516,285  $     1,229,088  $     1,297,673  $        447,300 -66%

Total Capital  $     4,841,627  $     2,329,708  $     2,398,293  $     1,285,300 -46%

Total Expenses  $     9,209,658  $     6,810,118  $     6,862,011  $     5,974,074 -13%

Net Fund  $    (3,139,925)  $       (637,810)  $       (404,425)  $        546,613 235%

Capital - Replacement

Capital - New

Capital

Other Expenses

Materials & Supplies

Balefill
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 4,512,097$    4,669,976$    4,061,199$    4,542,000$    12%
Miscellaneous 308,310         344,320         333,157         352,062         6%
Transfer In 2,757,114      2,193,627      2,588,441      2,519,920      -3%

Total Revenues 7,577,521$    7,207,923$    6,982,797$    7,413,982$    6%

Expenditures
Personnel 4,321,053$    4,542,099$    4,416,391$    4,606,423$    4%
Contractual Services 2,106,998      2,149,058      2,144,320      2,091,593      -2%
Materials & Supplies 577,189         631,373         596,151         608,287         2%
Other 515,725         21,365           21,215           4,625             -78%
Capital 139,174         148,720         122,720         151,700         24%

Total Expenditures 7,660,139$    7,492,615$    7,300,797$    7,462,628$    2%

Net All Leisure Enterprise Funds (82,618)$        (284,692)$      (318,000)$      (48,646)$        85%

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Casper Events Center
Revenues 2,845,945$    2,868,686$    2,725,861$    2,861,740$    5%
Expenditures 2,845,688      2,868,686      2,725,861      2,861,740      5%
Net 257                -                     -                     -                     0%

Municipal Golf Course
Revenues 1,362,286      861,814         919,659         940,819         2%
Expenditures 1,419,851      962,551         954,610         989,465         4%
Net (57,565)          (100,737)        (34,951)          (48,646)          39%

Casper Recreation Center
Revenues 1,058,997      1,139,165      1,141,193      1,172,189      3%
Expenditures 1,063,065      1,139,165      1,141,193      1,172,189      3%
Net (4,068)            -                     -                     -                     0%

Aquatics
Revenues 1,075,748      1,049,636      1,037,355      1,038,322      0%
Expenditures 1,075,748      1,049,676      1,037,355      1,038,322      0%
Net -                     (40)                 -                     -                     0%

Ice Arena
Revenues 464,918         489,277         482,571         521,622         8%
Expenditures 465,067         512,800         502,779         521,622         4%
Net (149)               (23,523)          (20,208)          -                     100%

Hogadon
Revenues 769,627         799,345         676,158         879,290         30%
Expenditures 790,720         959,737         938,999         879,290         -6%
Net (21,093)          (160,392)        (262,841)        -                     100%

Revenues- All Leisure Enterprise 7,577,521 7,207,923 6,982,797 7,413,982 6%
Expenditures- All Leisure Enterprise 7,660,139 6,532,878 6,361,798 6,583,338 3%
Net All Leisure Enterprise (82,618)$        (284,692)$      (318,000)$      (48,646)$        85%

Leisure Enterprise Summary by Fund

Leisure Enterprise Funds
Leisure Enterprise Funds Budget Summary by Category
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Operating Activity
Revenues
Charges for Services 1,891,537$    2,118,620$    1,642,500$    1,885,100$    15%
Administration/Management Fees 140,459         148,534         148,534         151,299         2%

Total Revenues 2,031,996      2,267,154      1,791,034      2,036,399      14%

Expenses
Personnel Services 1,787,641      1,901,841      1,805,620      1,939,094      7%
Contractual 738,722         625,245         598,876         607,981         2%
Materials & Supplies 297,615         313,700         293,465         289,865         -1%
Other -                     -                     -                     -                     0%

Total Expenses 2,823,978      2,840,786      2,697,961      2,836,940      5%

Operating Income (Loss) (791,982)        (573,632)        (906,927)        (800,541)        12%

Non-operating Activity
Revenues
Interest 378                275                275                275                0%
Miscellaneous 5,942             8,000             8,000             11,500           44%
Transfers In 807,629         593,257         926,560         813,566         -12%

Total Revenues 813,949         601,532         934,835         825,341         -12%

Non-operating Income (Loss) 813,949         601,532         934,835         825,341         -12%

Capital Activity
Uses
Capital 21,710           27,900           27,900           24,800           -11%

Total Uses 21,710           27,900           27,900           24,800           -11%

Capital Income (Loss) (21,710)          (27,900)          (27,900)          (24,800)          11%

Net Income (Loss) 257$              -$                   8$                  -$                   -100%

Income Statement
(Budget Basis)

Casper Events Center
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Leisure Services Director 1                    1                    1                    1                    
Events Center Manager 1                    1                    1                    1                    
Accounting Technician 1                    1                    1                    1                    
CEC Office Coordinator 1                    1                    1                    1                    
Audio Visual Technician 1                    1                    1                    1                    
Box Office Manager 1                    1                    1                    1                    
Event Coordinator 1                    1                    1                    1                    
Food & Bev Superintendent 1                    1                    1                    1                    
Food & Beverage Manager 1                    1                    1                    1                    
Maintenance Crew Chief 1                    1                    1                    1                    
Maintenance & Technical Crew Chief 1                    1                    1                    1                    
Marketing Promotions Manager 1                    1                    1                    1                    
Operations Supervisor 1                    1                    1                    1                    
Special Facilities Superintendent 1                    -                     -                     -                     
Food & Beverage Service Coordinator 1                    1                    1                    1                    

Total 15                  14                  14                  14                  

Part Time Employees (Budget) 632,504$       607,893$       663,734$       684,792$       

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 1,891,537$    2,118,620$    1,642,500$    1,885,100$    15%
Miscellaneous 146,779         156,809         156,801         163,074         4%
Transfer In 807,629         593,257         926,560         813,566         -12%

Total Revenues 2,845,945$    2,868,686$    2,725,861$    2,861,740$    5%

Expenditures
Personnel 1,787,641$    1,901,841$    1,805,620$    1,939,094$    7%
Contractual Services 738,722         625,245         598,876         607,981         2%
Materials & Supplies 297,615         313,700         293,465         289,865         -1%
Capital 21,710           27,900           27,900           24,800           -11%

Total Expenditures 2,845,688$    2,868,686$    2,725,861$    2,861,740$    5%

Net Casper Events Center Fund 257$              -$                   -$                   -$                   0%

Actual Reserves on June 30, 2012 84,280$         

Projected Reserves on June 30, 2013 84,280$         

Projected Reserves on June 30, 2014 84,280$         

Function:  To provide a community resource that provides a variety of entertainment and events for the citizens of 
Natrona County and the State of Wyoming, while generating positive economic impact for the community.

Casper Events Center
Casper Events Center Staffing Summary

Casper Events Center Budget Summary

Casper Events Center Highlights

Highlights for FY 2014:  During FY 2013 there was a lack of show availability which in turn resulted in a 29% increase in 
the FY 2014 proposed transfer in from the General Fund, as compared to FY 2013, to subsidize this operation.  
Reserves will be kept low, but a recapitalization may be needed in the future to provide cash flow.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

ATM Fees  $           8,422  $           9,000  $           9,000  $           9,000 0%
Catering           277,550           320,000           205,000           260,000 27%
Gratuities - Service Fee             33,254             37,000             28,000             29,000 4%
Building Rental           208,617           200,000           160,000           200,000 25%
Equipment Fees             58,815             55,000             45,000             55,000 22%
Concessions           388,441           415,000           350,000           365,000 4%
Alcohol Sales           226,900           240,000           225,000           230,000 2%
Parking Income             77,949           100,000             75,000           100,000 33%
Exhibitor Services             31,868             28,000             28,000             30,000 7%
Service Fees           159,769           212,000           140,000           160,000 14%
Reimbursable Wages           379,862           464,620           332,500           397,500 20%
Lease Fees             40,090             38,000             45,000             49,600 10%

Total Charges For Services  $    1,891,537  $    2,118,620  $    1,642,500  $    1,885,100 15%

Interest on Investments  $              378  $              275  $              275  $              275 0%
Administrative Fees           140,459           148,534           148,534           151,299 2%
Unclassified Miscellaneous               5,942               8,000               8,000             11,500 44%

Total Miscellaneous  $       146,779  $       156,809  $       156,809  $       163,074 4%

Transfers In  $       807,629  $       593,257  $       926,560  $       813,566 -12%
Total Transfers  $       807,629  $       593,257  $       926,560  $       813,566 -12%

Total Revenue  $    2,845,945  $    2,868,686  $    2,725,869  $    2,861,740 5%

Full Time  $       750,732  $       803,728  $       803,728  $       828,118 3%
Part Time           607,893           663,734           584,573           684,792 17%
Overtime             18,258             34,300             24,300             35,158 45%

Total Salaries & Wages  $    1,376,883  $    1,501,762  $    1,412,601  $    1,548,068 10%

Supplemental Pay  $         31,193  $         33,487  $         33,487  $         33,487 0%
Disability Leave Buy-Back               7,687               7,200               7,802               8,098 4%
Accrued Leave Payoff               3,192                      -                      -                      - 0%
Other Allowances             16,520             16,500             16,500             16,980 3%

Total Other Pay  $         58,592  $         57,187  $         57,789  $         58,565 1%

Health Insurance  $       111,836  $       109,037  $       109,040  $         93,648 -14%
Other Insurance Benefits               6,271               6,741               6,779               6,850 1%
FICA/Medicare Tax           105,432           118,609           112,019           122,923 10%
Retirement Contributions             61,155             66,371             66,068             67,372 2%
Unemployment Compensation             31,579             15,300             14,500             15,300 6%
Workers' Compensation             35,893             26,834             26,824             26,368 -2%

Total Benefits  $       352,166  $       342,892  $       335,230  $       332,461 -1%

Total Personnel  $    1,787,641  $    1,901,841  $    1,805,620  $    1,939,094 7%

Expenses

Casper Events Center

Personnel

Revenues

Miscellaneous

Other Pay

Charges For Services

Transfers

Salaries & Wages

Benefits
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Water  $         19,200  $         20,000  $         20,000  $         20,000 0%
Refuse Collection               3,759               3,500               3,000               3,500 17%
Energy - Electricity           251,639           130,000           133,000           133,700 1%
Energy - Natural Gas             36,281             25,000             17,000             25,000 47%
Equipment Repairs             15,151             17,000             17,000             18,000 6%
Maintenance Agreements             93,277             90,300             90,897           117,487 29%
Insurance & Bonds             31,307             39,248             39,248             44,448 13%
Telecommunications             12,704             13,000             13,000             13,000 0%
Postage/Shipping               2,037               3,300               2,500               3,000 20%
Advertising             11,543             20,250             20,250             10,250 -49%
Printing/Reproduction               7,213               6,300               7,500               7,500 0%
Travel & Training               7,418             10,100               9,900               8,450 -15%
Interdepartmental Services             31,682             32,926             32,926             32,946 0%
Admin/Mgmt Fees             29,396             30,221               7,555                      - -100%
Other Contractual           121,203           112,100             92,100           102,100 11%
Association Dues               1,805               1,600               1,600               1,600 0%
Credit Card Service Charges             63,107             69,400             59,400             66,000 11%
Production Service                      -               1,000             32,000               1,000 -97%

Total Contractual Services  $       738,722  $       625,245  $       598,876  $       607,981 2%

Office Supplies  $         11,513  $         10,200  $         10,215  $         10,215 0%
Catering Supplies           122,687           122,000           106,000           105,000 -1%
Other Materials & Supplies               2,911               3,250               2,250               2,250 0%
Uniforms               2,399               3,000               3,000               3,000 0%
Safety Equipment/Supplies               1,615               2,250               2,250               2,150 -4%
Alcohol Supplies             51,647             57,000             56,250             56,250 0%
Building Supplies             26,253             26,000             26,000             26,000 0%
Concession Supplies             78,590             90,000             87,500             85,000 -3%

Total Materials & Supplies  $       297,615  $       313,700  $       293,465  $       289,865 -1%

Technologies  $         11,748  $         17,900  $         17,900  $         14,800 -17%
Total Capital New  $         11,748  $         17,900  $         17,900  $         14,800 -17%

Improve Other Than Buildings  $           9,962  $         10,000  $         10,000  $         10,000 0%
Total Capital Replacement  $           9,962  $         10,000  $         10,000  $         10,000 0%

Total Capital  $         21,710  $         27,900  $         27,900  $         24,800 -11%

Total Expenses  $    2,845,688  $    2,868,686  $    2,725,861  $    2,861,740 5%

Net Fund  $              257  $                  -  $                  8  $                  - -100%

Materials & Supplies

Capital Replacement

Capital
Capital New

Casper Events Center
Contractual Services
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Operating Activity
Revenues
Charges for Services 818,587$       795,000$       850,000$       870,000$       2%
Transfer In 478,794         -                     -                     -                     0%
Administration/Management Fees 51,639           53,614           53,614           54,819           2%

Total Revenues 1,349,020      848,614         903,614         924,819         2%

Expenses
Personnel Services 430,377         461,693         447,302         465,330         4%
Contractual 324,290         356,308         394,708         366,235         -7%
Materials & Supplies 89,589           98,700           86,200           94,400           10%
Depreciation -                     -                     -                     -                     0%
Debt Service & Interest 506,633         17,400           17,400           -                     -100%
Other -                     -                     -                     -                     0%

Total Expenses 1,350,889      934,101         945,610         925,965         -2%

Operating Income (Loss) (1,869)            (85,487)          (41,996)          (1,146)            97%

Non-operating Activity
Revenues
Interest 1,069             3,200             -                     -                     0%
Miscellaneous 12,197           10,000           16,045           16,000           0%

Total Revenues 13,266           13,200           16,045           16,000           0%

Non-operating Income (Loss) 13,266           13,200           16,045           16,000           0%

Capital Activity
Uses
Replacement Capital 68,962           28,450           9,000             63,500           606%

Total Uses 68,962           28,450           9,000             63,500           606%

Capital Income (Loss) (68,962)          (28,450)          (9,000)            (63,500)          606%

Net Income (Loss) (57,565)$        (100,737)$      (34,951)$        (48,646)$        39%

Municipal Golf Course
(Budget Basis)
Income Statement
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Food & Beverage Manager 1                    -                     -                     -                     
Special Facilities Superintendent -                     1                    1                    1                    
Golf Course Mechanic 1                    1                    1                    1                    
Golf Course Supervisor 1                    1                    1                    1                    
Golf Course Technician 1                    1                    1                    1                    
Irrigation Technician 1                    1                    1                    1                    

Total 5                    5                    5                    5                    

Part Time Employees (Budget) 74,189$         64,123$         60,000$         61,500$         

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 818,587$       795,000$       850,000$       870,000$       2%
Miscellaneous 64,905           66,814           69,659           70,819           2%
Transfer In 478,794         -                     -                     -                     0%

Total Revenues 1,362,286$    861,814$       919,659$       940,819$       2%

Expenditures
Personnel 430,377$       461,693$       447,302$       465,330$       4%
Contractual Services 324,290         356,308         394,708         366,235         -7%
Materials & Supplies 89,589           98,700           86,200           94,400           10%
Other 506,633         17,400           17,400           -                     -100%
Capital 68,962           28,450           9,000             63,500           606%

Total Expenditures 1,419,851$    962,551$       954,610$       989,465$       4%

Net Golf Course Fund (57,565)$        (100,737)$      (34,951)$        (48,646)$        39%

Actual Reserves on June 30, 2012 80,850$         

Projected Reserves on June 30, 2013 45,899$         

Projected Reserves on June 30, 2014 (2,747)$          

Function:  To provide an affordable, challenging, enjoyable, pleaseant, and safe golf course with appropriate 
amentities for residents and visitors to Casper.

Golf Course Staffing Summary

 

Municipal Golf Course

Golf Course Budget Summary

Municipal Golf Course Highlights

Highlights for FY 2014:  A significant portion of the financial performance of the Golf Course is weather dependent.  
Water usage during the dry year was significantly higher than budgeted. The advertising budget is significantly 
increasing and revenues are projected to increase as a result of the increased advertising.  At the conclusion of FY 
2014, it is anticipated that the reserves in the Golf Fund will be nearly depleted.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Golf Cart Rental  $       230,736  $       230,000  $       250,000  $       250,000 0%
Season Passes           241,674           250,000           250,000           260,000 4%
Green Fees           346,177           315,000           350,000           360,000 3%

Total Charges For Services  $       818,587  $       795,000  $       850,000  $       870,000 2%

Interest on Investments  $           1,069  $           3,200  $                  -  $                  - 0%
Administrative Fees             51,639             53,614             53,614             54,819 2%
Gain (Loss) On Sale Of Investments                (295)                      -                      -                      - 0%
Building Rental             12,492             10,000             15,000             15,000 0%
Miscellaneous Revenue                      -                      -               1,045               1,000 -4%

Total Miscellaneous  $         64,905  $         66,814  $         69,659  $         70,819 2%

Transfer In- Loan Payoff  $       478,794  $                  -  $                  -  $                  - 0%
Total Transfer In  $       478,794  $                  -  $                  -  $                  - 0%

Total Operating Revenue  $    1,362,286  $       861,814  $       919,659  $       940,819 2%

Full Time  $       253,738  $       265,440  $       250,949  $       276,546 10%
Part Time             64,123             60,000             60,000             61,500 3%
Overtime                  702                      -                  100               3,075 2975%

Total Salaries & Wages  $       318,563  $       325,440  $       311,049  $       341,121 10%

Disability Leave Buy-Back  $           2,192  $           3,467  $           3,467  $           2,563 -26%
Accrued Leave Pay-off               4,213                      -                      -                      - 0%
Other Allowances               4,560               4,560               4,560               4,560 0%

Total Other Pay  $         10,965  $           8,027  $           8,027  $           7,123 -11%

Health Insurance  $         47,121  $         57,941  $         57,941  $         48,421 -16%
Other Insurance Benefits               1,973               2,289               2,289               2,237 -2%
FICA/Medicare Tax             24,218             26,122             26,122             26,642 2%
Retirement Contributions             18,070             19,827             19,827             20,092 1%
Unemployment Compensation                  401               7,000               7,000               5,000 -29%
Workers' Compensation               9,066             15,047             15,047             14,694 -2%

Total Benefits  $       100,849  $       128,226  $       128,226  $       117,086 -9%

Total Personnel  $       430,377  $       461,693  $       447,302  $       465,330 4%

Benefits

Other Pay

Expenses

Charges For Services

Salaries & Wages

Operating Revenues

Personnel

Municipal Golf Course
Operations

Transfer In

Miscellaneous Revenue
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Investment Fees  $              122  $                  -  $                  -  $                  - 0%
Contractual Supervisors           115,383           110,000           120,000           120,000 0%
Water             53,580             87,000           115,000             60,000 -48%
Energy - Electricity             36,576             40,000             42,000             45,400 8%
Energy - Natural Gas               2,129               3,500               2,500               3,500 40%
Maintenance Agreements               2,190               2,200               2,200                      - -100%
Insurance & Bonds               7,153               5,997               5,997               9,686 62%
Telecommunications               2,447               2,500               2,500               2,500 0%
Advertising               1,270               3,000               2,300             20,000 770%
Travel & Training               4,216               5,000               4,500               5,000 11%
Interdepartmental Services             39,664             38,249             38,249             38,249 0%
Admin/Mgmt Fees             35,060             36,062             36,062             36,100 0%
Other Contractual             10,020             11,000             10,100             11,000 9%
Association Dues                  720                  800                  800                  800 0%
Credit Card Service Charges             13,760             11,000             12,500             14,000 12%

Total Contractual Services  $       324,290  $       356,308  $       394,708  $       366,235 -7%

Office Supplies  $              284  $              800  $              500  $              300 -40%
Operating Supplies                  706               1,000                  800                  800 0%
Safety Equipment/Supplies                  151                  400                  200                  300 50%
Golf Course Supplies               4,619               4,000               3,000               4,000 33%
Landscape Maintenance Supplies             43,687             49,000             44,000             49,000 11%
Irrigation Supplies             13,923             14,500             11,000             11,000 0%
Small Tools & Supplies                  523               1,000                  700               1,000 43%
Bulk Fuel             25,696             28,000             26,000             28,000 8%

Total Materials & Supplies  $         89,589  $         98,700  $         86,200  $         94,400 10%

Principal Payments/Debt Service  $       493,428  $         17,400  $         17,400  $                  - -100%
Interest Expense             13,205                      -                      -                      - 0%

Total Other Expenses  $       506,633  $         17,400  $         17,400  $                  - -100%

Contractual Services

Materials & Supplies

Other Expenses

Municipal Golf Course
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Improvements Other Than Buildings  $                  -  $         10,000  $           9,000  $           7,000 -22%
Technologies               1,963             18,450                      -               1,500 100%
Light Equipment             66,999                      -                      -             55,000 100%

Total Capital - Replacement  $         68,962  $         28,450  $           9,000  $         63,500 606%

Total Capital  $         68,962  $         28,450  $           9,000  $         63,500 606%

Total Expenses  $    1,419,851  $       962,551  $       954,610  $       989,465 4%

Net Fund  $       (57,565)  $     (100,737)  $       (34,951)  $       (48,646) 39%

Capital - Replacement

Municipal Golf Course
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Operating Activity
Revenues
Charges for Services 555,733$       553,900$       556,144$       559,300$       1%

Total Revenues 555,733         553,900         556,144         559,300         1%

Expenses
Personnel Services 809,255         876,676         879,748         903,980         3%
Contractual 202,518         218,709         217,859         225,241         3%
Materials & Supplies 39,443           41,350           41,356           41,668           1%
Promotional Expenses 241                200                50                  100                100%
Debt Service & Interest 124                230                230                200                -13%

Total Expenses 1,051,581      1,137,165      1,139,243      1,171,189      3%

Operating Income (Loss) (495,848)        (583,265)        (583,099)        (611,889)        5%

Non-operating Activity
Revenues
Miscellaneous                  152                      -                      -                      - 0%
Transfers In 503,112         585,265         585,049         612,889         5%

Total Revenues 503,264         585,265         585,049         612,889         5%

Non-operating Income (Loss) 503,264         585,265         585,049         612,889         5%

Capital Activity
Capital
New Capital 7,416             2,000             1,950             1,000             -49%
Replacement Capital -                     -                     -                     -                     0%

Total Uses 7,416             2,000             1,950             1,000             -49%

Capital Income (Loss) (7,416)            (2,000)            (1,950)            (1,000)            49%

Net Income (Loss) -$                   -$                   -$                   -$                   0%

(Budget Basis)
Income Statement

Casper Recreation Center
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Accounting Technician -                     -                     1                    1                    **
Custodial Maintenance Worker I 1                    1                    1                    1                    
Recreation Coordinator 2                    2                    2                    2                    
Recreation Superintendent 1                    1                    1                    1                    
Recreation Supervisor 2                    2                    2                    2                    
Secretary II 1                    1                    -                     -                     
Senior Custodial Maint Worker 1                    1                    1                    1                    

Total 8                    8                    8                    8                    

**Secretary II reclassed as Accounting Technician in FY 2013

Part Time Employees (Budget) 230,910$       245,412$       279,486$       286,475$       

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 555,733$       553,900$       556,144$       559,300$       1%
Miscellaneous 152                -                     -                     -                     0%
Transfers In 503,112         585,265         585,049         612,889         5%

Total Revenues 1,058,997$    1,139,165$    1,141,193$    1,172,189$    3%

Expenditures
Personnel 809,255$       876,676$       879,748$       903,980$       3%
Contractual Services 202,518         218,709         217,859         225,241         3%
Materials & Supplies 39,443           41,350           41,356           41,668           1%
Other 4,433             430                280                300                7%
Capital 7,416             2,000             1,950             1,000             -49%

Total Expenditures 1,063,065$    1,139,165$    1,141,193$    1,172,189$    3%

Net Casper Recreation Center Fund (4,068)$          -$                   -$                   -$                   0%

Actual Reserves on June 30, 2012 97,274$         

Projected Reserves on June 30, 2013 97,274$         

Projected Reserves on June 30, 2014 97,274$         

Function:  To provide recreation services that enhance the quality of life for Casper area residents and visitors. 
Services promote positive recreational opportunities, skill development, and good health in friendly and well-maintained 
environments.

Casper Recreation Center Budget Summary

Casper Recreation Center

Casper Recreation Center Staffing Summary

Casper Recreation Center Highlights

Highlights for FY 2014:  Revenues and expenses are budgeted to increase 1% in FY2014.  The transfer in to subsidize 
operations has increased 1%. Contractual Services increased 3% due to an increase in the online payment service.  
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Park User Fees  $         12,417  $         15,000  $         14,000  $                  - -100%
Recreation Passes             57,734             65,000             59,500             65,000 9%
Courts               2,248                      -                      -                      - 0%
Classes           292,959           275,000           285,144           292,000 2%
Locker Rental               5,479               5,600               5,600               5,800 4%
Room Rental             27,901             25,000             25,600             27,000 5%
Towel Rental               1,771               1,700               1,700               1,800 6%
Equipment Fees               1,240               1,000               1,000               1,000 0%
League User Fees             46,663             40,000             47,000             47,000 0%
Pro Shop Sales               2,596               4,000               4,000               4,000 0%
Foundation Contribution               5,073               6,000               7,000               7,000 0%
Concessions               7,702               9,000               9,000               9,000 0%
Ball Field User Fees             59,264             70,000             63,000             64,000 2%
Admissions             32,076             36,000             33,000             35,000 6%
Tennis Court User Fees                  567                  600                  600                  700 17%
Other Charges                    43                      -                      -                      - 0%

Total Charges For Services  $       555,733  $       553,900  $       556,144  $       559,300 1%

Interest on Investments  $              152  $                  -  $                  -  $                  - 0%
Total Miscellaneous  $              152  $                  -  $                  -  $                  - 0%

Transfers In  $       503,112  $       585,265  $       585,049  $       612,889 5%
Total Transfers  $       503,112  $       585,265  $       585,049  $       612,889 5%

Total Operating Revenue  $    1,058,997  $    1,139,165  $    1,141,193  $    1,172,189 3%

Full Time  $       396,878  $       414,502  $       414,502  $       431,434 4%
Part Time           245,412           279,486           282,056           286,475 2%
Overtime               1,161               1,000               1,000               1,025 3%

Total Salaries & Wages  $       643,451  $       694,988  $       697,558  $       718,934 3%

Disability Leave Buy-Back  $           2,603  $           2,950  $           3,452  $           2,144 -38%
Other Allowances               4,560               4,560               4,560               4,560 0%

Total Other Pay  $           7,163  $           7,510  $           8,012  $           6,704 -16%

Expenses

Operating Revenues

Casper Recreation Center

Transfers

Personnel

Charges For Services

Miscellaneous Revenue

Operations

Salaries & Wages

Other Pay
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Health Insurance  $         58,552  $         75,560  $         75,560  $         75,567 0%
Other Insurance Benefits               3,257               3,367               3,367               3,420 2%
FICA/Medicare Tax             47,913             53,739             53,739             55,513 3%
Retirement Contributions             28,295             30,073             30,073             30,893 3%
Unemployment Compensation               3,613                  500                  500                  500 0%
Workers' Compensation             17,011             10,939             10,939             12,449 14%

Total Benefits  $       158,641  $       174,178  $       174,178  $       178,342 2%

Total Personnel  $       809,255  $       876,676  $       879,748  $       903,980 3%

Water  $         14,760  $         16,000  $         16,000  $         16,000 0%
Office Equipment Repairs                  969               1,050               1,050               1,500 43%
Maintenance Agreements             14,342             12,430             12,430             17,400 40%
Insurance & Bonds             11,698             13,262             13,262             17,478 32%
Energy - Electricity             43,879             53,000             53,000             48,200 -9%
Energy - Natural Gas               5,992               6,000               6,000               6,000 0%
Telecommunications               4,825               5,100               5,100               5,100 0%
Postage/Shipping               1,327               1,500               1,500               1,500 0%
Advertising               3,349               6,000               6,000               5,000 -17%
Printing/Reproduction             14,465             15,900             15,900             17,750 12%
Travel & Training               3,382               5,500               4,450               4,500 1%
Interdepartmental Services             39,071             40,132             40,132             40,146 0%
Admin/Mgmt Fees             33,319             33,960             33,960             34,542 2%
Other Contractual             10,164               7,700               8,000               9,000 13%
Association Dues                  976               1,175               1,075               1,125 5%

Total Contractual Services  $       202,518  $       218,709  $       217,859  $       225,241 3%

Office Supplies  $           4,223  $           3,750  $           3,750  $           3,500 -7%
Operating Supplies             14,976             17,500             17,656             18,918 7%
Other Materials & Supplies               1,028                  800                  800                  250 -69%
Uniforms               1,145               1,600               1,600               1,600 0%
Custodial Supplies             13,749             12,000             12,000             13,000 8%
Photo Supplies                  177                  400                  250                  400 60%
Resale Supplies               3,857               4,800               4,800               3,750 -22%
Small Tools & Supplies                  288                  500                  500                  250 -50%

Total Materials & Supplies  $         39,443  $         41,350  $         41,356  $         41,668 1%

Promotional Expenses  $              241  $              200  $                50  $              100 100%
Principal Payments/Debt Service               4,068                      -                      -                      - 0%
Sales Tax                  124                  230                  230                  200 -13%

Total Other Expenses  $           4,433  $              430  $              280  $              300 7%

Technologies  $           7,416  $           2,000  $           1,950  $           1,000 -49%
Total Capital - New  $           7,416  $           2,000  $           1,950  $           1,000 -49%

Total Capital  $           7,416  $           2,000  $           1,950  $           1,000 -49%

Total Expenses  $    1,063,065  $    1,139,165  $    1,141,193  $    1,172,189 3%

Net Fund  $         (4,068)  $                  -  $                  -  $                  - 0%

Other Expenses

Contractual Services

Capital - New

Materials & Supplies

Casper Recreation Center

Benefits
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Operating Activity
Revenues
Charges for Services 534,544$       487,250$       472,100$       504,800$       7%
Administration/Management Fees -                     17,497           17,497           19,969           14%
Miscellaneous Revenue 31,124           23,500           23,500           25,500           9%

Total Revenues 565,668         528,247         513,097         550,269         7%

Expenses
Personnel Services 655,403         641,244         635,723         640,914         1%
Contractual 344,295         342,197         339,897         323,633         -5%
Materials & Supplies 70,301           62,500           58,000           68,050           17%
Other 1,570             1,135             1,135             1,325             17%

Total Expenses 1,071,569      1,047,076      1,034,755      1,033,922      0%

Operating Income (Loss) (505,901)        (518,829)        (521,658)        (483,653)        
7%

Non-operating Activity
Revenues
Interest -                     -                     -                     -                     0%
Transfers In 510,080         521,389         524,258         488,053         -7%

Total Revenues 510,080         521,389         524,258         488,053         -7%

Non-operating Income (Loss) 510,080         521,389         524,258         488,053         -7%

Capital Activity
Uses
Capital - New 658                -                     -                     1,000             100%
Capital - Replacement 3,521             2,600             2,600             3,400             31%

Total Uses 4,179             2,600             2,600             4,400             69%

Capital Income (Loss) (4,179)            (2,600)            (2,600)            (4,400)            69%

Net Income (Loss) -$                   (40)$               -$                   -$                   0%

Aquatics
Income Statement
(Budget Basis)
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Recreation Coordinator 1                    1                    1                    1                    
Recreation Supervisor 1                    1                    1                    1                    
Custodial Maintenance Worker I -                     1                    1                    1                    
Senior Custodial Maint Worker 1                    1                    1                    1                    

Total 3                    4                    4                    4                    

Part Time Employees (Budget) 353,378$       377,151$       355,000$       342,246$       

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 534,544$       487,250$       472,100$       504,800$       7%
Miscellaneous 31,124           40,997           40,997           45,469           11%
Transfer In 510,080         521,389         524,258         488,053         -7%

Total Revenues 1,075,748$    1,049,636$    1,037,355$    1,038,322$    0%

Expenditures
Personnel 655,403$       641,244$       635,723$       640,914$       1%
Contractual Services 344,295         342,197         339,897         323,633         -5%
Materials & Supplies 70,301           62,500           58,000           68,050           17%
Other 1,570             1,135             1,135             1,325             17%
Capital 4,179             2,600             2,600             4,400             69%

Total Expenditures 1,075,748$    1,049,676$    1,037,355$    1,038,322$    0%

Net Aquatics Fund -$                   (40)$               -$                   -$                   0%

Actual Reserves on June 30, 2012 -$                   

Projected Reserves on June 30, 2013 -$                   

Projected Reserves on June 30, 2014 -$                   

Function:  to provide well-oriented recreation services which enhance the quality of life of Casper area residents and 
visitors. Services should promote positive recreational opportunities, skill development, and good health in a friendly 
and well-maintained environment.

Aquatics

Aquatics Budget Summary

Aquatics Highlights

Highlights for FY 2014:  This budget reflects a 1% decrease in revenues and expenses as a result of closing two 
pools, Mike Sedar and Kelly Walsh for FY 2014 season.  The three remaining pools are projected to experience 
increased visits as a result of these closures.  

 

Aquatics Staffing Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Daily Admissions 239,933.00 220,000.00 215,000.00 223,000.00 4%
Special Events - Admission 12,162.00 12,000.00 9,000.00 10,500.00 17%
Lesson Fees 123,781.00 114,500.00 109,500.00 123,000.00 12%
Season Passes 97,287.00 87,500.00 87,000.00 93,000.00 7%
Locker Rental 4,009.00 4,000.00 3,400.00 3,850.00 13%
Pool Rentals 39,761.00 32,000.00 31,500.00 33,750.00 7%
Building Rent - Party 10,327.00 11,000.00 11,000.00 11,000.00 0%
Pro Shop Sales 7,284.00 6,250.00 5,700.00 6,700.00 18%

Total Charges For Services  $       534,544  $       487,250  $       472,100  $       504,800 7%

Concessions  $         31,124  $         23,500  $         23,500  $         25,500 9%
Administrative Fees                      -             17,497             17,497             19,969 14%

Total Miscellaneous Revenue  $         31,124  $         40,997  $         40,997  $         45,469 11%

Transfer In- Perpetual Care  $       230,080  $       241,389  $       244,258  $       208,053 -15%
Transfer In- 1% #14           280,000           280,000           280,000           280,000 0%

Total Transfers  $       510,080  $       521,389  $       524,258  $       488,053 -7%

Total Operating Revenue  $    1,075,748  $    1,049,636  $    1,037,355  $    1,038,322 0%

Full Time  $       165,675  $       176,329  $       176,329  $       178,725 1%
Part Time           377,151           355,000           350,279           342,246 -2%
Overtime                  599               2,000               1,200               2,051 71%

Total Salaries & Wages  $       543,425  $       533,329  $       527,808  $       523,022 -1%

Disability Leave Buy-Back  $              692  $           1,000  $           1,000  $           1,282 28%
Accrued Leave Payoff                      -                      -                      -                      - 0%
Other Allowances                  480                  480                  480                  480 0%

Total Other Pay  $           1,172  $           1,480  $           1,480  $           1,762 19%

Health Insurance  $         41,852  $         42,543  $         42,543  $         52,073 22%
Other Insurance Benefits               1,385               1,480               1,480               1,510 2%
FICA/Medicare Tax             40,519             40,909             40,909             40,145 -2%
Retirement Contributions             11,871             12,663             12,663             12,851 1%
Workers' Compensation             15,179               8,840               8,840               9,551 8%

Total Benefits  $       110,806  $       106,435  $       106,435  $       116,130 9%

Total Personnel  $       655,403  $       641,244  $       635,723  $       640,914 1%

Benefits

Revenues

Expenses

Salaries & Wages

Transfers

Operations

Miscellaneous Revenue

Charges For Services

Personnel

Other Pay

Aquatics
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Water  $         17,405  $         18,500  $         18,500  $           2,400 -87%
Equipment Repairs                  656                  750                  750                  750 0%
Insurance & Bonds               9,096             12,159             12,159             16,701 37%
Energy - Electricity             67,265             62,500             62,500             63,600 2%
Energy - Natural Gas           126,642           109,000           109,000           100,100 -8%
Telecommunications               1,925               3,400               2,650               3,400 28%
Postage & Shipping                  261                  300                  300                  300 0%
Advertising               3,802             11,000             11,000             11,500 5%
Travel & Training               1,707               4,500               4,500               4,500 0%
Interdepartmental Services             89,870             90,358             90,358             90,361 0%
Admin/Mgmt Fees             12,340             16,980             16,980             17,271 2%
Other Contractual             13,326             12,750             11,200             12,750 14%

Total Contractual Services  $       344,295  $       342,197  $       339,897  $       323,633 -5%

Office Supplies  $           2,153  $           1,300  $           1,300  $           1,750 35%
Operating Supplies             42,041             40,000             36,000             41,750 16%
Uniforms               5,650               6,350               5,850               6,450 10%
Custodial Supplies               2,836               3,700               3,700               3,800 3%
Photo Supplies                    67                  700                  700                  800 14%
Safety Equipment/Supplies               3,745               1,500               1,500               3,000 100%
Resale Supplies               2,541               1,700               1,700               2,500 47%
Concession Supplies             11,268               7,250               7,250               8,000 10%

Total Materials & Supplies  $         70,301  $         62,500  $         58,000  $         68,050 17%

Sales Tax  $           1,570  $           1,135  $           1,135  $           1,325 17%
Total Other Expenses  $           1,570  $           1,135  $           1,135  $           1,325 17%

Capital

Technologies  $              658  $                  -  $                  -  $           1,000 100%
Total Capital - New  $              658  $                  -  $                  -  $           1,000 100%

Light Equipment  $              812  $           1,500  $           1,500  $           2,400 60%
Technologies               2,709               1,100               1,100               1,000 -9%

Total Capital - Replacement  $           3,521  $           2,600  $           2,600  $           3,400 31%

Total Capital  $           4,179  $           2,600  $           2,600  $           4,400 69%

Total Expenses  $    1,075,748  $    1,049,676  $    1,037,355  $    1,038,322 0%

Net Fund  $                  -  $              (40)  $                  -  $                  - 0%

Materials & Supplies

Capital - New

Capital - Replacement

Contractual Services

Other Expenses

Aquatics
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Operating Activity
Revenues
Charges for Services 213,264$       222,956$       228,250$       229,550$       1%
Miscellaneous Revenue 62,236           66,700           54,700           62,700           15%

Total Revenues 275,500         289,656         282,950         292,250         3%

Expenses
Personnel Services 289,754         298,911         298,163         308,913         4%
Contractual 128,331         155,266         149,816         162,005         8%
Materials & Supplies 39,487           54,423           50,600           46,704           -8%
Other 3,089             2,400             2,400             3,000             25%

Total Expenses 460,661         511,000         500,979         520,622         4%

Operating Income (Loss) (185,161)        (221,344)        (218,029)        (228,372)        5%

Non-operating Activity
Revenues
Transfers 189,266         199,621         199,621         229,372         15%
Interest on Investments 152                -                     -                     -                     0%

Total Revenues 189,418         199,621         199,621         229,372         15%

Non-operating Income (Loss) 189,418         199,621         199,621         229,372         15%

Capital Activity
Uses
Replacement Capital 4,406             1,800             1,800             1,000             -44%

Total Uses 4,406             1,800             1,800             1,000             -44%

Capital Income (Loss) (4,406)            (1,800)            (1,800)            (1,000)            44%

Net Income (Loss) (149)$             (23,523)$        (20,208)$        -$                   100%

Ice Arena
(Budget Basis)
Income Statement
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Recreation Coordinator 1                    1                    1                    1                    
Recreation Supervisor 1                    1                    1                    1                    
Senior Custodial Maint Worker 1                    1                    1                    1                    

Total 3                    3                    3                    3                    

Part Time Employees (Budget) 94,034$         83,338$         86,500$         88,663$         

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 213,264$       222,956$       228,250$       229,550$       1%
Miscellaneous 62,388           66,700           54,700           62,700           15%
Transfer In 189,266         199,621         199,621         229,372         15%

Total Revenues 464,918$       489,277$       482,571$       521,622$       8%

Expenditures
Personnel 289,754$       298,911$       298,163$       308,913$       4%
Contractual Services 128,331         155,266         149,816         162,005         8%
Materials & Supplies 39,487           54,423           50,600           46,704           -8%
Other 3,089             2,400             2,400             3,000             25%
Capital 4,406             1,800             1,800             1,000             -44%

Total Expenditures 465,067$       512,800$       502,779$       521,622$       4%

Net Ice Arena Fund (149)$             (23,523)$        (20,208)$        -$                   100%

Actual Reserves on June 30, 2012 21,085$         

Projected Reserves on June 30, 2013 877$              

Projected Reserves on June 30, 2014 877$              

Function:  To provide recreation services which enhance the quality of life of Casper area residents and visitors.  
Services promote positive recreational opportunities, skill development, and good health in a friendly and well-
maintained environment.

 Ice Arena

 

Ice Arena Highlights

Highlights for FY 2014:  Revenues are projected to increase by 7% due to the the plan to extend hours.  Expenses 
are projected to increase by 2% resulting in an increased Transfer In subsidy. 

Ice Arena Staffing Summary

Ice Arena Budget Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Daily Admissions  $         32,302  $         34,000  $         34,000  $         35,000 3%
Special Events Admissions                  740               3,000               2,000               2,000 0%
Group User Fees           104,253           106,000           106,000           108,000 2%
School Group Instructions               3,478               4,500               6,500               6,000 -8%
Season Passes               6,971               7,000             14,000             12,500 -11%
Skating Classes             37,907             35,000             38,000             38,500 1%
Locker Rental                  657               1,250                  750                  800 7%
Party Rentals               9,797             15,000               9,000               8,000 -11%
Skate Rentals             10,969             11,706             12,500             13,000 4%
Service Fees               5,732               5,500               5,500               5,750 5%
Other Charges                  458                      -                      -                      - 0%

Total Charges For Services  $       213,264  $       222,956  $       228,250  $       229,550 1%

Concessions  $         60,532  $         65,000  $         53,000  $         61,000 15%
Interest on Investments                  152                      -                      -                      - 0%
Pro Shop Sales               1,704               1,700               1,700               1,700 0%

Total Miscellaneous  $         62,388  $         66,700  $         54,700  $         62,700 15%

Transfers In  $       189,266  $       199,621  $       199,621  $       229,372 15%
Total Transfers In  $       189,266  $       199,621  $       199,621  $       229,372 15%

Total Operating Revenue  $       464,918  $       489,277  $       482,571  $       521,622 8%

Full Time  $       140,954  $       149,410  $       149,410  $       154,694 4%
Part Time             83,338             86,500             86,176             88,663 3%
Overtime                      -                  750                  750                  769 3%

Total Salaries & Wages  $       224,292  $       236,660  $       236,336  $       244,126 3%

Disability Leave Buy-Back  $              814  $           1,000  $              576  $           1,025 78%
Other Allowances                  480                  480                  480                  480 0%

Total Other Pay  $           1,294  $           1,480  $           1,056  $           1,505 43%

Health Insurance  $         29,972  $         26,264  $         26,264  $         27,606 5%
Other Insurance Benefits               1,201               1,230               1,230               1,271 3%
FICA/Medicare Tax             16,679             18,218             18,218             18,793 3%
Retirement Contributions             10,036             10,779             10,779             11,141 3%
Workers' Compensation               6,280               4,280               4,280               4,471 4%

Total Benefits  $         64,168  $         60,771  $         60,771  $         63,282 4%

Total Personnel  $       289,754  $       298,911  $       298,163  $       308,913 4%

Salaries & Wages

Operating Revenues
Charges For Services

Miscellaneous Revenue

Ice Arena

Other Pay

Personnel

Operations

Benefits

Expenses

Transfers
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Water  $           6,943  $           7,500  $           7,500  $           7,500 0%
Energy - Electricity             51,009             55,000             52,000             62,000 19%
Energy - Natural Gas             10,411             10,000             10,000             10,000 0%
Equipment Repairs               2,255                  750               2,000                  750 -63%
Insurance & Bonds               4,833               5,309               5,309               6,255 18%
Telecommunications                  945               1,000               1,000               1,000 0%
Advertising               3,389               5,000               5,000               5,000 0%
Promotional Expenses                    80                  500                  500                  500 0%
Travel & Training                  299               1,800               1,800               1,800 0%
Interdepartmental Services             30,928             29,275             29,275             29,278 0%
Admin/Mgmt Fees             12,340             30,232             30,232             32,922 9%
Other Contractual               4,705               8,200               4,500               4,500 0%
Association Dues                  194                  700                  700                  500 -29%

Total Contractual Services  $       128,331  $       155,266  $       149,816  $       162,005 8%

Office Supplies  $           1,732  $           1,500  $           1,500  $           1,500 0%
Operating Supplies               8,689             23,323             20,000             15,554 -22%
Other Materials & Supplies               2,101               2,500               1,500               2,500 67%
Uniforms               1,062               1,450               1,450               1,450 0%
Custodial Supplies               3,454               3,000               3,000               3,000 0%
Photo Supplies                      -                  150                  150                  200 33%
Concession Supplies             22,449             22,500             23,000             22,500 -2%

Total Materials & Supplies  $         39,487  $         54,423  $         50,600  $         46,704 -8%

Sales Tax  $           2,964  $           2,400  $           2,400  $           3,000 25%
Bad Debt Expense                  125                      -                      -                      - 0%

Total Other Expenses  $           3,089  $           2,400  $           2,400  $           3,000 25%

Technologies  $           4,406  $           1,800  $           1,800  $           1,000 -44%
Total Capital - Replacement  $           4,406  $           1,800  $           1,800  $           1,000 -44%

Total Capital  $           4,406  $           1,800  $           1,800  $           1,000 -44%

Total Expenses  $       465,067  $       512,800  $       502,779  $       521,622 4%

Net Fund  $            (149)  $       (23,523)  $       (20,208)  $                  - 100%

Contractual Services

Materials & Supplies

Ice Arena

Other Expenses

Capital - Replacement
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Operating Activity
Revenues
Charges for Services 498,432$       492,250$       312,205$       493,250$       58%

Total Revenues 498,432         492,250         312,205         493,250         58%

Expenses
Personnel Services 348,623         361,734         349,835         348,192         0%
Contractual 368,842         451,333         443,164         406,498         -8%
Materials & Supplies 40,754           60,700           66,530           67,600           2%

Total Expenses 758,219         873,767         859,529         822,290         -4%

Operating Income (Loss) (259,787)        (381,517)        (547,324)        (329,040)        40%

Non-operating Activity
Revenues
Interest 2,962             3,000             1,000             -                     -100%
Gain/Loss on Sale of Investments -                     -                     -                     -                     0%
Building Rent -                     10,000           10,000           10,000           0%
Transfer In 268,233         294,095         352,953         376,040         7%

Total Revenues 271,195         307,095         363,953         386,040         6%

Non-operating Income (Loss) 271,195         307,095         363,953         386,040         6%

Capital Activity
Uses
New Capital -                     -                     -                     -                     0%
Replacement Capital 32,501           85,970           79,470           57,000           -28%

Total Uses 32,501           85,970           79,470           57,000           -28%

Capital Income (Loss) (32,501)          (85,970)          (79,470)          (57,000)          28%

Net Income (Loss) (21,093)$        (160,392)$      (262,841)$      -$                   100%

Hogadon Ski Area
Income Statement
(Budget Basis)
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FY 2011 FY 2012 FY 2013 FY 2014
Full Time Positions

Ski Area Manager 1                    1                    1                    1                    
Ski Area Mechanic 1                    1                    1                    1                    
Ski Area Operations Technician 1                    1                    1                    1                    
Ski Area Operations Supervisor 1                    1                    1                    1                    

Total 4                    4                    4                    4                    

Part Time Employees (Budget) 58,692$         35,612$         50,584$         48,261$         

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 498,432$       492,250$       312,205$       493,250$       58%
Miscellaneous 2,962             13,000           11,000           10,000           -9%
Transfer In 268,233         294,095         352,953         376,040         7%

Total Revenues 769,627$       799,345$       676,158$       879,290$       30%

Expenditures
Personnel 348,623$       361,734$       349,835$       348,192$       0%
Contractual Services 368,842         451,333         443,164         406,498         -8%
Materials & Supplies 40,754           60,700           66,530           67,600           2%
Other -                     -                     -                     -                     0%
Capital 32,501           85,970           79,470           57,000           -28%

Total Expenditures 790,720$       959,737$       938,999$       879,290$       -6%

Net Hogadon Fund (21,093)$        (160,392)$      (262,841)$      -$                   100%

Actual Reserves on June 30, 2012 262,841$       

Projected Reserves on June 30, 2013 -$                   

Projected Reserves on June 30, 2014 -$                   

Highlights for FY 2014:  This is another weather dependent operation,  revenues are projected to remain flat for FY 
2014.  The reserves for this fund have been depleted.  An increase in the transfer from the General Fund to this fund is 
included in the FY 2013 Estimate to bring the reserve balance back to zero.  The transfer in to subsidize operations 
increased 63% from the FY 2013 Adopted Budget.

Hogadon Highlights

Hogadon Staffing Summary

Hogadon Budget Summary

 

Hogadon Ski Area
Function: To provide a ski area at a reasonable cost, for both user groups and the general public, that is conducive to 
the safety and recreational needs of skiers and snowboarders. 
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Lift Tickets - Half Day             66,085             60,000             12,500             65,000 420%
Lift Tickets - Adult             60,837             55,000             58,000             60,000 3%
Lift Tickets - Student             26,379             33,000             19,500             40,000 105%
Lift Tickets - Child             11,596             20,000             12,500             25,000 100%
Lift Tickets - POMA               3,798               6,000               2,200             10,000 355%
Group User Fees             27,619             20,000               3,200             25,000 681%
Ski School               4,177               5,000                  408               5,000 1125%
Season Passes           284,981           280,000           194,600           250,000 28%
Ski Rentals             10,500             11,250               9,200             11,250 22%
Other Charges               2,460               2,000                    97               2,000 1962%

Total Charges For Services  $       498,432  $       492,250  $       312,205  $       493,250 58%

Building Rent  $                  -  $         10,000  $         10,000  $         10,000 0%
Interest Income               2,962               3,000               1,000                      - -100%

Total Miscellaneous  $           2,962  $         13,000  $         11,000  $         10,000 -9%

Transfer In  $       268,233  $       294,095  $       352,953  $       376,040 7%
Total Transfers  $       268,233  $       294,095  $       352,953  $       376,040 7%

Total Operating Revenue  $       769,627  $       799,345  $       676,158  $       879,290 30%

Full Time  $       208,789  $       207,251  $       198,202  $       213,592 8%
Part Time             35,612             50,584             48,384             48,261 0%
Overtime             13,973             14,750             15,750             11,019 -30%

Total Salaries & Wages  $       258,374  $       272,585  $       262,336  $       272,872 4%

Disability Leave Buy-Back  $           4,144  $           4,500  $           3,500  $           1,025 -71%
Accrued Leave  $         10,682  $                  -  $                  -  $                  - 0%
Other Allowances                  440                  480                  480                  480 0%

Total Other Pay  $         15,266  $           4,980  $           3,980  $           1,505 -62%

Health Insurance  $         28,580  $         38,890  $         38,890  $         29,368 -24%
Other Insurance Benefits               1,712               1,782               1,782               1,821 2%
FICA/Medicare Tax             20,362             20,923             20,923             20,987 0%
Retirement Contributions             15,685             15,237             15,237             15,646 3%
Unemployment Compensation               1,022               2,150               1,500               1,019 -32%
Workers' Compensation               7,622               5,187               5,187               4,974 -4%

Total Benefits  $         74,983  $         84,169  $         83,519  $         73,815 -12%

Total Personnel  $       348,623  $       361,734  $       349,835  $       348,192 0%

Personnel
Salaries & Wages

Other Pay

Benefits

Expenses

Charges for Services

Miscellaneous Revenue

Transfers

Operating Revenues

Hogadon Ski Area
Operations
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Investment Fees  $              284  $              200  $              200  $                  - -100%
Other Professional Services               2,330               2,000               2,000               2,000 0%
Refuse Collection               1,562               1,100               2,200               2,000 -9%
Energy - Electricity             75,201             75,000             63,000             65,000 3%
Energy - Natural Gas             11,985             11,000             12,500             14,000 12%
Equipment Repairs             13,769             23,244             22,000             20,000 -9%
Water System Repairs                      -                  500                      -                  500 100%
Insurance & Bonds             30,044             20,648             20,648             26,152 27%
Telecommunications               4,608               3,500               7,600               4,000 -47%
Advertising             27,080             25,000             25,000             25,000 0%
Printing/Reproduction               3,452               3,000               2,750               3,000 9%
Travel & Training               4,880               6,500               6,500               9,000 38%
Interdepartmental Services             75,877             64,884             64,884             64,889 0%
Admin/Mgmt Fees             82,585           114,257           114,257           114,257 0%
Other Contractual             28,067             94,000             95,000             50,000 -47%
Association Dues                  442                  500                  625                  700 12%
Credit Card Service Charges               6,676               6,000               4,000               6,000 50%

Total Contractual Services  $       368,842  $       451,333  $       443,164  $       406,498 -8%

Office Supplies  $           2,038  $           2,000  $           2,000  $           3,000 50%
Operating & Other Supplies               7,774             23,200             22,000             18,000 -18%
Uniforms               3,031               2,500               2,000               5,000 150%
Custodial Supplies                  273                  500                  630                  800 27%
Safety Equipment/Supplies               1,134               1,000               5,000               5,000 0%
Landscape Maintenance Supplies                  307                  500                  500                  800 60%
Snowmaking Supplies               3,217               1,000               1,000               5,000 400%
Small Tools & Supplies               2,906               2,500               4,400               2,500 -43%
Bulk Fuel             20,074             27,500             29,000             27,500 -5%

Total Materials & Supplies  $         40,754  $         60,700  $         66,530  $         67,600 2%

Improve Other Than Buildings  $                  -  $           7,000  $           5,000  $           3,000 -40%
Light Equipment               9,100             20,500             16,000             48,000 200%
Heavy Equipment             21,902             55,470             55,470                      - -100%
Technologies               1,499               3,000               3,000               6,000 100%

Total Capital - Replacement  $         32,501  $         85,970  $         79,470  $         57,000 -28%

Total Capital  $         32,501  $         85,970  $         79,470  $         57,000 -28%

Total Expenses  $       790,720  $       959,737  $       938,999  $       879,290 -6%

Net Fund  $       (21,093)  $     (160,392)  $     (262,841)  $                  - 100%

Materials & Supplies

Capital - Replacement

Contractual Services

Hogadon Ski Area
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Operating Activity
Revenues
Charges for Services 6,567$           6,000$           6,500$           6,500$           0%
Miscellaneous Revenue 15,015           16,500           16,500           16,500           0%

Total Revenues 21,582           22,500           23,000           23,000           0%

Expenses
Contractual 8,085             7,925             8,745             8,745             0%
Depreciation -                     18,000           18,000           18,000           0%

Total Expenses 8,085             25,925           26,745           26,745           0%

Operating Income (Loss) 13,497           (3,425)            (3,745)            (3,745)            0%

Non-operating Activity
Revenues
Gain/Loss on Sale of Investments (1,219)            -                     -                     -                     0%
Interest 4,627             6,000             4,000             6,292             57%

Total Revenues 3,408             6,000             4,000             6,292             57%

Non-operating Income (Loss) 3,408             6,000             4,000             6,292             57%

Capital Activity
Uses
Capital 10,486           10,000           10,000           20,500           105%

Total Uses 10,486           10,000           10,000           20,500           105%

Capital Income (Loss) (10,486)          (10,000)          (10,000)          (20,500)          105%

Net Income (Loss) 6,419$           (7,425)$          (9,745)$          (17,953)$        84%

(Budget Basis)
Income Statement

Parking Lots Fund
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 6,567$           6,000$           6,500$           6,500$           0%
Miscellaneous 18,423           22,500           20,500           22,792           11%

Total Revenues 24,990$         28,500$         27,000$         29,292$         8%

Expenditures
Contractual Services 8,085$           7,925$           8,745$           8,745$           0%
Other -                     18,000           18,000           18,000           0%
Capital 10,486           10,000           10,000           20,500           105%

Total Expenditures 18,571$         35,925$         36,745$         47,245$         29%

Net Parking Fund 6,419$           (7,425)$          (9,745)$          (17,953)$        84%

Actual Reserves on June 30, 2012 527,832$       

Projected Reserves on June 30, 2013 536,087$       

Projected Reserves on June 30, 2014 536,134$       

 

Parking Budget Summary

Parking Fund Highlights

Capital for FY 2014 includes $20,500 for lighting and striping.  Rocky Mountain Power energy efficiency incentives 
will be pursued for the lighting replacements.

Parking Lots Fund
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Parking Permits $           6,567 $           6,000 $           6,500  $           6,500 0%
Total Charges For Services $           6,567 $           6,000 $           6,500  $           6,500 0%

Rent/Profit -Chamber Of Commerce  $         15,015  $         16,500  $         16,500  $         16,500 0%
Interest Income              4,627              6,000              4,000               6,292 57%
Gain/ Loss on Sale of Invest            (1,219)                     -                     -                      - 0%

Total Miscellaneous $         18,423 $         22,500 $         20,500  $         22,792 11%

Total Revenue $         24,990 $         28,500 $         27,000  $         29,292 8%

Investment Fees $              363 $              400 $              400  $              400 0%
Insurance & Bonds                     -                     -                     -                      - 0%
Energy - Electricity              1,636              2,600              1,400               1,400 0%
Interdepartmental Services                 525                 525                 525                  525 0%
Other Contractual              5,561              4,400              6,420               6,420 0%

Total Contractual Services $           8,085 $           7,925 $           8,745  $           8,745 0%

Depreciation $                  - $         18,000 $         18,000  $         18,000 0%
Total Other Expenses $                  - $         18,000 $         18,000  $         18,000 0%

Total Operating Expenses $           8,085 $         25,925 $         26,745  $         26,745 0%

Operating Income (Loss) $         16,905 $           2,575 $              255  $           2,547 899%

Improve Other Than Buildings $         10,486 $         10,000 $         10,000  $         20,500 105%
Total Capital - Replacement $         10,486 $         10,000 $         10,000  $         20,500 105%

Total Expenses $         18,571 $         35,925 $         36,745  $         47,245 29%

Net Fund $           6,419 $         (7,425) $         (9,745)  $       (17,953) 84%

Parking Lots Fund

Revenues
Charges For Services

Miscellaneous Revenue

Expenses
Contractual Services

Capital - Replacement

Other Expenses
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Taxes 487,280$        500,000$       500,000$       500,000$           0%
Miscellaneous 244,626          461,347         556,580         626,862             13%
Transfers In 515,214          706,555         620,910         737,574             19%
Grants 2,397,512       3,843,324      2,658,228      3,026,978          14%

Total Revenues 3,644,632$     5,511,226$    4,335,718$    4,891,414$        13%

Expenditures
Personnel 549,899$        708,079$       513,175$       506,578$           -1%
Contractual Services 1,481,105       1,824,465      1,815,119      2,120,186          17%
Materials and Supplies 141,647          195,526         116,059         125,800             8%
Other 760,237          2,651,801      1,044,370      1,517,943          45%
Capital 1,060,255       1,747,804      1,263,869      2,181,269          73%

Total Expenditures 3,993,143$     7,127,675$    4,752,592$    6,451,776$        36%

Net All Special Revenue Funds (348,511)$       (1,616,449)$   (416,874)$      (1,560,362)$       274%

Special Revenue Funds
Special Revenue Funds Summary by Category
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Weed & Pest
Revenues 487,280$        500,000$       500,000$       500,000$           0%
Expenditures 647,996          648,680         581,469         509,746             -12%
Net (160,716)         (148,680)        (81,469)          (9,746)               88%

Transit Fund
Revenues 1,188,933       1,472,482      1,797,971      1,894,940          5%
Expenditures 1,188,933       1,785,218      1,797,971      1,894,940          5%
Net -                      (312,736)        -                     -                        0%

Community Development Block Grant
Revenues 430,297          446,156         325,617         328,608             1%
Expenditures 429,936          469,227         325,617         328,608             1%
Net 361                 (23,071)          -                     -                        0%

Police Grants
Revenues 877,778          484,434         248,173         185,781             -25%
Expenditures 868,861          485,434         248,173         185,781             -25%
Net 8,917              (1,000)            -                     -                        0%

Special Fire Assistance Fund
Revenues 36,878            148,500         110,000         120,000             9%
Expenditures 56,775            148,500         110,000         120,000             9%
Net (19,897)           -                     -                     -                        0%

Redevelopment Loan
Revenues 65,380            319,809         79,930           84,154               5%
Expenditures 54,318            308,224         58,285           59,500               2%
Net 11,062            11,585           21,645           24,654               14%

Revolving Land Fund
Revenues 8,294              7,450             379,450         426,900             13%
Expenditures 195,544          1,110,139      736,500         2,002,170          172%
Net (187,250)         (1,102,689)     (357,050)        (1,575,270)         341%

Metropolitan Planning Organization
Revenues 549,792          2,132,395      894,577         1,351,031          51%
Expenditures 550,780          2,172,253      894,577         1,351,031          51%
Net (988)                (39,858)          -                     -                        0%

Revenues- All Special Revenue 3,644,632       5,511,226      4,335,718      4,891,414          13%
Expenditures- All Special Revenue 3,993,143       7,127,675      4,752,592      6,451,776          36%
Net All Special Revenue (348,511)$       (1,616,449)$   (416,874)$      (1,560,362)$       274%

Special Revenue Summary by Fund

Special Revenue Funds
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FY 2011 FY 2012 FY 2013 FY 2014

Full Time Positions
Municipal Service Worker II 2                     2                    2                    2                       
Parks Crew Supervisor 1                     1                    1                    1                       

Total 3                     3                    3                    3                       

Part Time Employees (Budget) 8,674$            7,216$           12,300$         12,300$             

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Taxes 487,280$        500,000$       500,000$       500,000$           0%
Miscellaneous -                      -                     -                     -                        0%

Total Revenues 487,280$        500,000$       500,000$       500,000$           0%

Expenditures
Personnel 216,578$        233,370$       206,159$       230,188$           12%
Contractual Services 216,234          224,833         224,833         233,783             4%
Materials & Supplies 34,174            88,000           48,000           45,775               -5%
Capital 181,010          102,477         102,477         -                        -100%

Total Expenditures 647,996$        648,680$       581,469$       509,746$           -12%

Net All Weed & Pest Fund (160,716)$       (148,680)$      (81,469)$        (9,746)$             88%

Actual Reserves on June 30, 2012 275,011$           

Projected Reserves on June 30, 2013 193,542$           

Projected Reserves on June 30, 2014 183,796$           

Weed & Pest Control Staffing Summary

Weed & Pest Control

Weed & Pest Budget Summary

Highlights from FY 2014:  Overall, this budget is projected to decrease 12% in FY 2014.

Weed & Pest Control Highlights

Grant Funding Explanation
Weed & Pest Control is funded through a property mil levi distributed through the Natrona County Weed & Pest Board.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Property Taxes  $        487,280  $      500,000  $      500,000  $          500,000 0%
Total Taxes  $        487,280  $      500,000  $      500,000  $          500,000 0%

Total Revenue  $        487,280  $      500,000  $      500,000  $          500,000 0%
Expenses

Salaries & Wages
Full Time  $        140,568  $      152,710  $      125,710  $          150,168 19%
Part Time               7,216            12,300            12,300                12,300 0%
Overtime                  222              1,000              1,000                  1,000 0%

Total Salaries & Wages  $        148,006  $      166,010  $      139,010  $          163,468 18%

Disability Leave Buy-Back  $           1,289  $          1,500  $          1,289  $              1,500 16%
Accrued Leave                  149                      -                      -                          - 0%
Other Allowances                  480                 480                 480                     480 0%

Total Other Pay  $           1,918  $          1,980  $          1,769  $              1,980 12%

Health Insurance  $         40,547  $        32,137  $        32,137  $            32,140 0%
Other Insurance Benefits               1,162              1,260              1,260                  1,249 -1%
FICA/Medicare Tax             10,659            12,898            12,898                12,703 -2%
Retirement Contributions             10,041            11,073            11,073                10,870 -2%
Workers' Compensation               4,178              7,417              7,417                  7,183 -3%
Clothing Allowance                    67                 595                 595                     595 0%

Total Benefits  $         66,654  $        65,380  $        65,380  $            64,740 -1%

Total Personnel  $        216,578  $      233,370  $      206,159  $          230,188 12%

Water  $              124  $             100  $             100  $                 160 60%
Insurance & Bonds               2,528              4,807              4,807                  5,611 17%
Travel & Training                  741              1,500              1,500                  1,500 0%
Interdepartmental Services             64,291          118,426          118,426              121,632 3%
Admin/Mgmt Fees             65,000                      -                      -                  4,880 100%
Other Contractual             83,550          100,000          100,000              100,000 0%

Total Contractual Services  $        216,234  $      224,833  $      224,833  $          233,783 4%

Operating Supplies  $         14,760  $        60,000  $        20,000  $            20,000 0%
Other Materials & Supplies             19,414            28,000            28,000                25,775 -8%

Total Materials & Supplies  $         34,174  $        88,000  $        48,000  $            45,775 -5%

Light Equipment  $         53,594  $        96,616  $        96,616  $                      - -100%
Buildings           127,416              5,861              5,861                          - -100%
Total Capital - Replacement  $        181,010  $      102,477  $      102,477  $                      - -100%

Total Expenses  $        647,996  $      648,680  $      581,469  $          509,746 -12%

Net Fund  $      (160,716)  $     (148,680)  $       (81,469)  $             (9,746) 88%

Capital - Replacement

Contractual Services

Materials & Supplies

Personnel

Other Pay

Benefits

Revenues
Taxes

Weed & Pest Control
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Transfers In 486,287$        512,407$       512,407$       624,953$           22%
Grants 702,646          960,075         1,285,564      1,269,987          -1%

Total Revenues 1,188,933$     1,472,482$    1,797,971$    1,894,940$        5%

Expenditures
Contractual Services 1,188,223$     1,446,981$    1,459,734$    1,754,740$        20%
Materials & Supplies 710                 501                501                200                    -60%
Capital -                      337,736         337,736         140,000             -59%

Total Expenditures 1,188,933$     1,785,218$    1,797,971$    1,894,940$        5%

Net Transit Fund -$                    (312,736)$      -$                   -$                      0%

Actual Reserves on June 30, 2012 -$                      

Projected Reserves on June 30, 2013 -$                      

Projected Reserves on June 30, 2014 -$                      

Transit Fund

Transit Budget Summary

Transit Highlights

Highlights from FY 2014: This fund generally pays for major capital such as replacement buses, but there is not a
replacement slated for this year. Most of these expenditures had been made from the American Recovery Act Fund in
FY 2010 and FY 2011.

Grant Funding Explanation
For FY 2014, capital expenditures are 80% grant funded and 20% local match, and operations expenditures are 50%
grant funded and 50% from local match.

Function:  To serve the transportation needs of the elderly, disabled, and low-income individuals who lack personal 
transportation, as well as those who wish to avail themselves of fixed route transit services. The Casper Area 
Transportation Coalition (CATC) is a contracted agency that provides ground transportion services on the City's behalf.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Intergovernmental

Federal Grants  $        702,646  $      960,075  $   1,285,564  $       1,269,987 -1%
Total Intergovernmental  $        702,646  $      960,075  $   1,285,564  $       1,269,987 -1%

Transfers In
Transfer In- General Fund  $        349,604  $      346,762  $      346,762  $          444,175 28%
Transfer In- One Cent #13           136,683                      -                      -                          - 0%
Transfer In- One Cent #14                       -          165,645          165,645              180,778 9%

Total Transfers  $        486,287  $      512,407  $      512,407  $          624,953 22%

Total Revenue  $     1,188,933  $   1,472,482  $   1,797,971  $       1,894,940 5%

Expenses
Contractual Services

Telecommunications  $                   -  $             200  $                  -  $                      - 0%
Association Dues                       -                 150                 150                          - -100%
Other Contractual                       -                 800                 800                     800 0%
Travel & Training               3,558              4,000              4,000                  5,400 35%
Interdepartmental Services                       -              1,086                      -                          - 0%
Programs & Projects         1,184,665       1,440,745       1,454,784           1,748,540 20%

Total Contractual Services  $     1,188,223  $   1,446,981  $   1,459,734  $       1,754,740 20%

Materials & Supplies
Office Supplies  $              710  $             501  $             501  $                 200 -60%

Total Materials & Supplies  $              710  $             501  $             501  $                 200 -60%

Capital - Replacement
Improvements Other Than Bldgs  $                   -  $        25,000  $        25,000  $            84,000 236%
Light Equipment                       -          312,736          312,736                56,000 -82%

Total Capital - Replacement  $                   -  $      337,736  $      337,736  $          140,000 -59%

Total Expenses  $     1,188,933  $   1,785,218  $   1,797,971  $       1,894,940 5%

Net Fund  $                   -  $     (312,736)  $                  -  $                      - 0%

Transit Fund
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Community Development Block Grant Fund

The proposed projects for the FY14 Community Development Block Grant are as follows:
Project Name Allocation

Casper Area Transportation Coalition 28,500$             

City Core Redevelopment Activities 156,500$           

Housing Rehabilitation Assistance Program 70,443               

Administration 73,165               

328,608$           

FY 2011 FY 2012 FY 2013 FY 2014

Full Time Positions

H & CD Manager 1                     1                    1                    -                        
Secretary II 1                     1                    -                     -                        
Code Enforcement Inspector -                      -                     1                    -                        
Community Development Technician -                      -                     -                     1                       

Total 2                     2                    2                    1                       

Part Time Employees (Budget) -$                    -$                   -$                   -$                      

To provide tipping fees and dumpsters for 
residents of redevelopment area, to clear and 
demolish buildings that have outlived economic 
usefulness and prepare way for redevelopment 
of land, to provide matching grant tap fees to 
businesses/residents of targeted area, to 
provide matching façade improvement grants 
and Economic Redevelopment loans (revolving 
loan fund) to businesses that want to expand, 
locate or relocate into targeted area.

To provide ridership tickets for elderly and 
disabled to ride the dial-a-ride system and 
tickets for elderly, disabled, homeless and low-
moderate income persons to ride The Bus.

CDBG

Proposed Projects with  Federal CDBG Funds

Proposed Activities

Grant Funding Explanation

Highlights for FY 2014: The Community Development Technician is 100% grant reimbursed as a program expense. All
other expenses are covered by program income first, then the remaining amount is reimbursed by the grant at 100%.
The proposed FY 2014 Budget for CDBG is significantly lower than in previous years due to a reduction in the
program’s funding.  

Total

To provide materials for World Changers 
program and to assist low-moderate income 
homeowners with emergency repairs.

Function: To promote and support community activities that provide a decent and affordable hoursing, community-
based services, economic development activities, and a suitable environment that directly benefit the low-to-moderate 
income citizens of Casper.

Community Development Block Grant Staffing Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Grants 372,893$        386,156$       286,617$       316,608$           10%
Transfer In -                      31,000           31,000           -                        -100%
Miscellaneous 57,404            29,000           8,000             12,000               50%

Total Revenues 430,297$        446,156$       325,617$       328,608$           1%

Expenditures
Personnel 134,211$        127,527$       125,533$       68,060$             -46%
Contractual Services 3,532              5,860             4,705             5,005                 6%
Materials & Supplies 340                 100                100                100                    0%
Capital -                      -                     -                     -                        0%
Other 291,853          335,740         195,279         255,443             31%

Total Expenditures 429,936$        469,227$       325,617$       328,608$           1%

Net CDBG Fund 361$               (23,071)$        -$                   -$                      0%

Actual Reserves on June 30, 2012 74,694$             

Projected Reserves on June 30, 2013 74,694$             

Projected Reserves on June 30, 2014 74,694$             

CDBG
Community Development Block Grant Budget Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Intergovernmental Revenues

Federal Grants  $        372,893  $      386,156  $      286,617  $          316,608 10%
Total Intergovernmental  $        372,893  $      386,156  $      286,617  $          316,608 10%

Transfer In
Transfer In  $                   -  $        31,000  $        31,000  $                      - -100%

Total Transfer In  $                   -  $        31,000  $        31,000  $                      - -100%

Miscellaneous
Interest On Rehab Loans  $           5,317  $          1,000  $          1,000  $              1,000 0%
Principal Payments - Loans             35,258              8,000              7,000                11,000 57%
Miscellaneous             16,829            20,000                      -                          - 0%

Total Miscellaneous  $         57,404  $        29,000  $          8,000  $            12,000 50%

Total Revenue  $        430,297  $      446,156  $      325,617  $          328,608 1%

Expenses
Personnel

Salaries & Wages
Full Time  $         99,675  $      100,885  $      100,885  $            43,611 -57%

Total Salaries & Wages  $         99,675  $      100,885  $      100,885  $            43,611 -57%

Other Pay
Accrued Leave  $         13,148  $                  -  $                  -  $                      - 0%
Other Allowances               1,061                      -                      -                          - 0%

Total Other Pay  $         14,209  $                  -  $                  -  $                      - 0%

Benefits
Health Insurance  $           1,548  $          5,873  $          5,873  $            15,400 162%
Other Insurance Benefits                  718                 835                 835                     378 -55%
FICA/Medicare Tax               8,369              7,755              6,800                  3,336 -51%
Retirement Contributions               6,880              7,219              6,400                  3,105 -51%
Workers' Compensation               2,812              4,460              4,460                  2,230 -50%
Disability Buyback                       -                 500                 280                          - -100%

Total Benefits  $         20,327  $        26,642  $        24,648  $            24,449 -1%

Total Personnel  $        134,211  $      127,527  $      125,533  $            68,060 -46%

CDBG
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Telecommunications  $                   -  $             200  $                  -  $                      - 0%
Postage/Shipping                  169                 200                 100                     150 50%
Advertising                  624                 875              1,200                  1,200 0%
Printing/Reproduction                    49                 250                 250                     500 100%
Travel & Training                       -              3,000              3,000                  3,000 0%
Interdepartmental Services               2,590              1,180                      -                          - 0%
Association Dues                  100                 155                 155                     155 0%

Total Contractual Services  $           3,532  $          5,860  $          4,705  $              5,005 6%

Office Supplies  $              340  $             100  $             100  $                 100 0%
Total Materials & Supplies  $              340  $             100  $             100  $                 100 0%

Programs & Projects  $        291,853  $      335,740  $      195,279  $          255,443 31%
Total Other Expenses  $        291,853  $      335,740  $      195,279  $          255,443 31%

Total Expenses  $        429,936  $      469,227  $      325,617  $          328,608 1%

Net Fund  $              361  $       (23,071)  $                  -  $                      - 0%

Contractual Services

Materials & Supplies

Other Expenses

CDBG
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FY 2011 FY 2012 FY 2013 FY 2014

Full Time Positions
Code Enforcement Inspector 1                     -                     -                     -                        
Victim Services Advocate -                      -                     1                    1                       

Total 1                     -                     1                    1                       
*Victim Services Advocate position was added in FY 2013

Part Time Employees (Budget) 72,707$          11,275$         -$                   -$                      

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Grants 784,673$        397,434$       166,373$       100,681$           -39%
Miscellaneous 93,105            87,000           81,800           85,100               4%

Total Revenues 877,778$        484,434$       248,173$       185,781$           -25%

Expenditures
Personnel 66,776$          204,378$       81,761$         62,926$             -23%
Contractual Services 18,248            22,530           19,130           19,030               -1%
Materials & Supplies 105,582          103,925         65,625           76,725               17%
Other -                      1,000             10,000           13,500               35%
Capital 678,255          153,601         71,657           13,600               -81%

Total Expenditures 868,861$        485,434$       248,173$       185,781$           -25%

Net Police Grants Fund 8,917$            (1,000)$          -$                   -$                      

Actual Reserves on June 30, 2012 136,531$           

Projected Reserves on June 30, 2013 136,531$           

Projected Reserves on June 30, 2014 136,531$           

Police Grants Highlights

Function: This fund accounts for the revenue and expenditures related to grants and other special funding received to
provide specialized police services and programs to the public. 

Police Grants

Highlights from FY 2014: No significant changes for this cost center.

Police Grants Staffing Summary

Police Grants Budget Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Intergovernmental Revenue

State Grants  $        282,490  $      120,244  $        62,481  $            62,756 0%
Federal Grants           502,183          277,190          103,892                37,925 -63%

Total Intergovernmental  $        784,673  $      397,434  $      166,373  $          100,681 -39%
Miscellaneous

Interest Income  $                42  $                  -  $                  -  $                      - 0%
Miscellaneous             93,063            87,000            81,800                85,100 4%

Total Miscellaneous  $         93,105  $        87,000  $        81,800  $            85,100 4%
Total Revenue  $        877,778  $      484,434  $      248,173  $          185,781 -25%

Expenses
Personnel

Salaries & Wages
Full Time  $                   -  $        28,593  $        28,593  $            28,593 0%
Part Time             11,275                      -                      -                          - 0%
Overtime             54,067          157,577            35,460                15,850 -55%

Total Salaries & Wages  $         65,342  $      186,170  $        64,053  $            44,443 -31%
Benefits

Health Insurance  $                   -  $        12,500  $        12,500  $            12,500 0%
Other Insurance Benefits                       -                 306                 306                     306 0%
Retirement Contributions                       -              3,800              1,613                  1,613 0%
FICA/Medicare Tax               1,068                      -              2,187                  2,187 0%
Workers' Compensation                  366              1,102              1,102                  1,377 25%
Allowances - Other                       -                 500                      -                     500 100%

Total Benefits  $           1,434  $        18,208  $        17,708  $            18,483 4%

Total Personnel  $         66,776  $      204,378  $        81,761  $            62,926 -23%
Contractual Services

Travel & Training  $              908  $        17,580  $        13,680  $            14,080 3%
Other Contractual             17,340              4,950              5,450                  4,950 -9%

Total Contractual Services  $         18,248  $        22,530  $        19,130  $            19,030 -1%
Materials & Supplies

Operating Supplies  $         85,596  $        75,700  $        63,600  $            64,800 2%
Other Materials & Supplies             19,986            28,225              2,025                11,925 489%

Total Materials & Supplies  $        105,582  $      103,925  $        65,625  $            76,725 17%

Other Expenses
Programs & Projects  $                   -  $          1,000  $        10,000  $            13,500 35%

Total Other Expenses  $                   -  $          1,000  $        10,000  $            13,500 35%
Capital - New

Light Equipment  $         24,001  $        72,285  $        50,350  $              2,525 -95%
Technologies               9,524              1,500                 657                     525 -20%

Total Capital - New  $         33,525  $        73,785  $        51,007  $              3,050 -94%

Police Grants

254



FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Capital - Replacement
Light Equipment  $        644,730  $        63,411  $        20,650  $            10,550 -49%
Technologies                       -            16,405                      -                          - 0%

Total Capital - Repl.  $        644,730  $        79,816  $        20,650  $            10,550 -49%

Total Expenses  $        868,861  $      485,434  $      248,173  $          185,781 -25%
Net Fund  $           8,917  $         (1,000)  $                  -  $                      - 0%

Police Grants
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Grants and  Intergovernmental 36,878$          148,500$       110,000$       120,000$           9%

Total Revenues 36,878$          148,500$       110,000$       120,000$           9%

Expenditures
Contractual Services 45,195$          105,148$       90,000$         90,000$             0%
Capital 11,580            43,352           20,000           30,000               50%

Total Expenditures 56,775$          148,500$       110,000$       120,000$           9%

Net Special Fire Assistance Fund (19,897)$         -$                   -$                   -$                      0%

Actual Reserves on June 30, 2012 41,081$             

Projected Reserves on June 30, 2013 41,081$             

Projected Reserves on June 30, 2014 41,081$             

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Intergovernmental

Federal Grants  $         11,500  $      138,500  $      100,000  $          100,000 0%
Reimbursements - Fire Services             25,378            10,000            10,000                20,000 100%

Total Intergovernmental  $         36,878  $      148,500  $      110,000  $          120,000 9%

Total Revenues  $         36,878  $      148,500  $      110,000  $          120,000 9%

Expenses
Contractual Services

Travel & Training  $                   -  $        91,836  $                  -  $                      - 0%
Operating Supplies             45,195            13,312            90,000                90,000 0%

Total Contractual Services  $         45,195  $      105,148  $        90,000  $            90,000 0%

Capital - New
Light Equipment - Fire  $         11,580  $        43,352  $        20,000  $            30,000 50%

Total Capital  $         11,580  $        43,352  $        20,000  $            30,000 50%

Total Expenses  $         56,775  $      148,500  $      110,000  $          120,000 9%

Net Fund  $        (19,897)  $                  -  $                  -  $                      - 0%

Special Fire Assistance Highlights

Special Fire Assistance Budget Summary

Function: This fund accounts for fire related grants and special reimbursements the City occasionally receives for 
equipment provided to other entities; primarily, Federal and State agencies.  

Special Fire Assistance

Highlights for FY 2014: No significant changes for this cost center.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Miscellaneous 65,380$          319,809$       79,930$         84,154$             5%

Total Revenues 65,380$          319,809$       79,930$         84,154$             5%

Expenditures
Other Expenses 54,318$          308,224$       58,285$         59,500$             2%

Total Expenditures 54,318$          308,224$       58,285$         59,500$             2%

Net Redevelopment Loan Fund 11,062$          11,585$         21,645$         24,654$             14%

Actual Reserves on June 30, 2012 223,092$           

Projected Reserves on June 30, 2013 244,737$           

Projected Reserves on June 30, 2014 269,391$           

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Miscellaneous Revenue

Loan & Interest Payments  $         64,993  $        68,894  $        79,015  $            83,254 5%
Interest Income                  387                 915                 915                     900 -2%
HUD 108 Proceeds                       -          250,000                      -                          - 0%

Total Revenue  $         65,380  $      319,809  $        79,930  $            84,154 5%

Expenses
Loan Expenses

Debt Service - Interest Expense  $         32,047  $        33,204  $        33,204  $            34,400 4%
Principal Payments- HUD             22,256            25,000            25,000                25,000 0%
HUD 108 Loans Disbursements                       -          250,000                      -                          - 0%
Investment Fees 15 20 81 100 23%

Total Expenses  $         54,318  $      308,224  $        58,285  $            59,500 2%

Net Fund  $         11,062  $        11,585  $        21,645  $            24,654 14%

Function: This fund accounts for the funding activity and debt service received by the City from the property developer
of the Old Firehouse Project, and, in turn, paid by the City to the Federal Housing and Urban Development (HUD)
agency. In FY 2009, this fund was expanded to account for additional HUD 108 economic development loans.

Redevelopment Loan Fund

Redevelopment Loan Highlights

Highlights for FY 2014: No significant changes for this cost center.

Redevelopment Loan Budget Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Miscellaneous 8,294$            7,450$           379,450$       426,900$           13%

Total Revenues 8,294$            7,450$           379,450$       426,900$           13%

Expenditures
Other Expenses 6,378$            1,500$           6,500$           6,500$               0%
Capital 189,166          1,108,639      730,000         1,995,670          173%

Total Expenditures 195,544$        1,110,139$    736,500$       2,002,170$        172%

Net Revolving Land Fund (187,250)$       (1,102,689)$   (357,050)$      (1,575,270)$       341%

Actual Reserves on June 30, 2012 1,932,320$        

Projected Reserves on June 30, 2013 1,575,270$        

Projected Reserves on June 30, 2014 -$                      

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Lease Fees  $           3,400  $          2,850  $          2,850  $              2,500 -12%
Proceeds from Sale of Land                       -                      -          372,000              420,000 13%
Interest On Investments               4,667              4,600              4,600                  4,400 -4%
Gain/Loss On Sale of Invest.                  227                      -                      -                          - 0%

Total Miscellaneous  $           8,294  $          7,450  $      379,450  $          426,900 13%

Total Revenue  $           8,294  $          7,450  $      379,450  $          426,900 13%

Investment Fees  $           1,678  $          1,500  $          1,500  $              1,500 0%
Appraisals               4,700                      -              5,000                  5,000 0%

Total Other Expenses  $           6,378  $          1,500  $          6,500  $              6,500 0%

Land  $        189,166  $   1,108,639  $      730,000  $       1,995,670 173%
Total Capital Expenses  $        189,166  $   1,108,639  $      730,000  $       1,995,670 173%

Total Expenses  $        195,544  $   1,110,139  $      736,500  $       2,002,170 172%

Net Fund  $      (187,250)  $  (1,102,689)  $     (357,050)  $      (1,575,270) 341%

Expenses

Revenues

Other Expenses

Capital Expenses

Revolving Land Fund
Function: This fund accounts for the acquisition and resale of real property. This was a new fund established in FY 
2008 to acquire and resell land for redevelopment. Each year the full balance of the fund is budgeted to allow land 
purchases.

Revolving Land Budget Summary

Miscellaneous Revenue
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FY 2011 FY 2012 FY 2013 FY 2014

Full Time Positions
Accounting Technician 1                     1                    1                    1                       
MPO Supervisor 1                     1                    1                    1                       

Total 2                     2                    2                    2                       

Part Time Employees (Budget) 2,370$            383$              -$                   -$                      

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Miscellaneous 20,443$          18,088$         7,400$           18,708$             153%
Grants 500,422          1,951,159      809,674         1,219,702          51%
Transfers In 28,927            163,148         77,503           112,621             45%

Total Revenues 549,792$        2,132,395$    894,577$       1,351,031$        51%
Expenditures

Personnel 132,334$        142,804$       99,722$         145,404$           46%
Contractual Services 9,673              19,113           16,717           17,628               5%
Materials & Supplies 841                 3,000             1,833             3,000                 64%
Other 407,688          2,005,337      774,306         1,183,000          53%
Capital 244                 1,999             1,999             1,999                 0%

Total Expenditures 550,780$        2,172,253$    894,577$       1,351,031$        51%

Net MPO Fund (988)$              (39,858)$        -$                   -$                      0%

Actual Reserves on June 30, 2012 -$                      

Projected Reserves on June 30, 2013 -$                      

Projected Reserves on June 30, 2014 -$                      

FY13 Estimate  % Share FY 14 Budget  % Share 
Grant Revenue 809,674          90.51% 1,219,702      90.28%
Non-Grant Revenue 84,903            9.49% 131,329         9.72%
Total Revenue 894,577$        1,351,031$    

Grant Expenses 809,674          90.51% 1,219,702      90.28%
Non-Grant Expenses 84,903            9.49% 131,329         9.72%
Total Expenses 894,577$        1,351,031$    

Metropolitan Planning 

Metropolitan Planning Organization Staffing Summary

Metropolitan Planning Organization Budget Summary

Function: This fund accounts for the Metropolitan Planning Organization, which is a Federally funded planning 
operation to promote regional transportation planning. 

Grant Funding Explanation
90.49% of all expenses are reimbursed from Federal grants, with 9.51% coming from local match from Casper and
participating communities. The budget for this fund reflects expenditures to support the new Geographical Information
Organization.

Highlights for FY 2014:   There is a 53% increase projected in Programs & Projects in FY 2014.  A detailed list of 
projects slated for FY 2014 is included in the following section.

Metropolitan Planning Highlights
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The proposed projects for the FY14 Metropolitan Planning Organization are as follows:
Allocation

75,000$             

20,000               

51,000               

200,000             

60,000               

220,000             

7,500                 

Allocation

269,500             

25,000               

Casper Trails, Paths 40,000               

20,000               

75,000               

45,000               

45,000               

30,000               

TOTAL 1,183,000$        

Westside/Polaris

15th / 21st Streets

Wolf Creek

West Belt Loop

Wyoming Blvd Sidepath

Metropolitan Planning
Proposed Metropolitan Planning Organization Projects

Corridor Enhance
Project Name

Traffic Counts

Environmental Systems Research Institute

Survey Points

West Belt Loop

Comprehensive Plan

GIS / GIO

FY 2013 Projects re-budgeted for FY 2014 are as follows:
Project Name

Long Range Transportation Plan

2nd & Beverly Street

260



FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Intergovernmental Revenue
Federal Grants- MPO  $        500,422  $   1,951,159  $      809,674  $       1,219,702 51%
MPO Member Contributions             20,443            18,088              7,400                18,708 153%

Total Intergovernmental  $        520,865  $   1,969,247  $      817,074  $       1,238,410 52%

Transfers
Transfers In from General Fund  $         28,927  $      163,148  $        77,503  $          112,621 45%

Total Transfers  $         28,927  $      163,148  $        77,503  $          112,621 45%

Total Revenue  $        549,792  $   2,132,395  $      894,577  $       1,351,031 51%

Expenses
Personnel
Salaries & Wages

Full Time  $         99,020  $      107,254  $        77,865  $          110,054 41%
Part-Time                  383                      -                      -                          - 0%
Overtime                       -                 500                      -                     103 100%

Total Salaries & Wages  $         99,403  $      107,754  $        77,865  $          110,157 41%

Other Pay
Disability Buyback  $                   -  $             500  $                  -  $                      - 0%
Other Allowances                  981              1,020                 255                     180 -29%

Total Other Pay  $              981  $          1,520  $             255  $                 180 -29%

Benefits
Health Insurance  $         14,986  $        15,398  $          8,340  $            15,400 85%
Other Insurance Benefits                  797                 872                 696                     897 29%
FICA/Medicare Tax               7,320              8,359              6,055                  8,426 39%
Retirement Contributions               7,050              7,708              5,952                  7,843 32%
Workers' Compensation               1,797              1,193                 559                  2,501 347%

Total Benefits  $         31,950  $        33,530  $        21,602  $            35,067 62%

Total Personnel  $        132,334  $      142,804  $        99,722  $          145,404 46%

Contractual Services
Telecommunications  $              214  $             375  $               61  $                 375 515%
Other Contractual               5,299              9,547              9,547                  9,547 0%
Travel & Training               3,192              5,001              5,001                  5,001 0%
Interdepartmental Services                       -              2,590              1,000                  1,105 11%
Association Dues                  968              1,600              1,108                  1,600 44%

Total Contractual Services  $           9,673  $        19,113  $        16,717  $            17,628 5%

Materials & Supplies
Office Supplies  $              841  $          3,000  $          1,833  $              3,000 64%

Total Materials & Supplies  $              841  $          3,000  $          1,833  $              3,000 64%

Metropolitan Planning 
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Other Expenses
Programs & Projects  $        407,688  $   2,005,337  $      774,306  $       1,183,000 53%

Total Other Expenses  $        407,688  $   2,005,337  $      774,306  $       1,183,000 53%

Capital - New
Technologies  $              244  $          1,999  $          1,999  $              1,999 0%

Total Capital - New  $              244  $          1,999  $          1,999  $              1,999 0%

Total Expenses  $        550,780  $   2,172,253  $      894,577  $       1,351,031 51%

Net Fund  $             (988)  $       (39,858)  $                  -  $                      - 0%

Metropolitan Planning
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Special Assessments 
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FY 2014 Highlights: No significant changes for this cost center in FY 2014.

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Miscellaneous 119,013$       39,300$         92,888$         39,300$         -58%

Total Revenues 119,013$       39,300$         92,888$         39,300$         -58%

Expenditures
Contractual Services 1,453$           1,450$           1,340$           1,340$           0%
Capital -                     -                     -                     -                     0%
Transfers Out -                     -                     -                     -                     0%

Total Expenditures 1,453$           1,450$           1,340$           1,340$           0%

Net Local Assessment District Fund 117,560$       37,850$         91,548$         37,960$         -59%

Actual Reserves on June 30, 2012 2,046,176$    

Projected Reserves on June 30, 2013 2,137,724$    
Projected Reserves on June 30, 2014 2,175,684$    

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

LAD Assessment Principal $         88,316 $         25,000 $         70,000  $         25,000 -64%
LAD Assessment Interest            21,247            10,000            18,000             10,000 -44%
LAD Assessment Penalties              5,359              1,000              2,188               1,000 -54%
Interest On Investment              3,901              3,300              3,300               3,300 0%
Gain/Loss On Sale of Investments                 190                     -               (600)                      - 100%

Total Revenues $       119,013 $         39,300 $         92,888  $         39,300 -58%

Investment Fees $           1,453 $           1,450 $           1,340  $           1,340 0%
Total Contractual Services $           1,453 $           1,450 $           1,340  $           1,340 0%

Improve Other Than Buildings $                  - $                  - $                  -  $                  - 0%
Total Capital - Replacement $                  - $                  - $                  -  $                  - 0%

Transfers Out-Capital Projects
Total Transfers $                  - $                  - $                  -  $                  - 0%

Total Expenses $           1,453 $           1,450 $           1,340  $           1,340 0%

Net Fund $       117,560 $         37,850 $         91,548  $         37,960 -59%

Local Assessment Districts Budget Summary

Debt Service Fund
Debt Service Fund Highlights

Revenues

Expenses
Contractual Services

Capital - Replacement

Transfers
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Services/User Fees 5,360,166$    6,128,452$    6,127,552$    6,467,618$    6%
Miscellaneous 299,338          202,030          201,590          201,560          0%
Transfers In 1,984,303       1,691,458       2,184,597       1,669,563       -24%

Total Revenues 7,643,807$    8,021,940$    8,513,739$    8,338,741$    -2%

Expenditures
Personnel 2,803,413$    3,277,303$    3,176,412$    3,222,857$    1%
Contractual Services 1,601,307       3,189,820       3,088,866       3,386,605       10%
Materials and Supplies 1,983,012       2,071,050       1,945,100       1,988,400       2%
Other 3,158              11,101            4,000              12,000            200%
Capital 411,864          579,009          613,670          557,050          -9%
Transfer Out 400,000          27,187            27,187            -                      -100%

Total Expenditures 7,202,754$    9,155,470$    8,855,235$    9,166,912$    4%

Net All Internal Service Funds 441,053$        (1,133,530)$   (341,496)$      (828,171)$      143%

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Central Garage
Revenues 3,294,104$    3,248,656$    3,248,656$    3,244,123$    0%
Expenditures 3,468,171       3,701,025       3,478,281       3,370,377       -3%
Net (174,067)        (452,369)        (229,625)        (126,254)        45%

Buildings & Structures
Revenues 1,020,311       1,214,080       1,150,236       1,163,704       1%
Expenditures 1,037,598       1,239,080       1,150,236       1,163,704       1%
Net (17,287)          (25,000)          -                      -                      0%

City Campus
Revenues 325,521          326,373          311,356          369,324          19%
Expenditures 325,547          331,373          311,356          369,324          19%
Net (26)                  (5,000)            -                      -                      0%

Property & Liability
Revenues 1,767,234       1,810,587       2,434,263       2,117,319       -13%
Expenditures 1,136,232       2,458,805       2,546,134       2,817,124       11%
Net 631,002          (648,218)        (111,871)        (699,805)        526%

Information Technology
Revenues 1,236,637       1,422,244       1,369,228       1,444,271       5%
Expenditures 1,235,206       1,425,187       1,369,228       1,446,383       6%
Net 1,431              (2,943)            -                      (2,112)            100%

Revenues- All Internal Service 7,643,807       8,021,940       8,513,739       8,338,741       -2%
Expenditures- All Internal Service 7,202,754       9,155,470       8,855,235       9,166,912       4%
Net All Internal Service Funds 441,053$        (1,133,530)$   (341,496)$      (828,171)$      143%

Internal Service Funds
Internal Service Summary by Category

Internal Service Summary by Fund
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FY 2011 FY 2012 FY 2013 FY 2014

Full Time Positions
Equipment Mechanic I -                      -                      -                      2                     
Equipment Mechanic II 9                     8                     8                     5                     
Equipment Mechanic III -                      -                      -                      2                     
Equipment Mechanic Supervisor 1                     1                     1                     -                      
Equipment Tire Service Worker 1                     1                     1                     -                      
Fleet Maintenance Manager -                      -                      -                      1                     
Secretary II 1                     1                     1                     -                      *
Warehouse Technician 2                     2                     2                     2                     

Total 14                   13                   13                   12                   

*Transferred Secretary II position to Streets for FY 2014

Part Time Employees (Budget) -$                    -$                    3,355$            3,439$            

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Services/ User Fees 3,284,053$    3,212,921$    3,212,921$    3,212,921$    0%
Miscellaneous 10,051            13,600            13,600            13,600            0%

Total Revenues 3,294,104$    3,248,656$    3,248,656$    3,244,123$    0%

Expenditures
Personnel 714,278$        899,290$        884,935$        861,834$        -3%
Contractual Services 427,969          451,872          410,872          440,493          7%
Materials and Supplies 1,903,566       1,962,300       1,836,500       1,875,000       2%
Capital 22,358            360,376          318,787          193,050          -39%
Transfer Out 400,000          27,187            27,187            -                      -100%

Total Expenditures 3,468,171$    3,701,025$    3,478,281$    3,370,377$    -3%

Net Central Garage Fund (174,067)$      (452,369)$      (229,625)$      (126,254)$      45%

Actual Reserves on June 30, 2012 1,441,723$    

Projected Reserves on June 30, 2013 1,212,098$    

Projected Reserves on June 30, 2014 1,085,844$    

Central Garage Budget Summary

Central Garage Staffing Summary

Central Garage

Central Garage Highlights

Function: To enhance community livability by providing stewardship of vehicles and equipment used for maintaining 
the public infrastructure, maintaining community safety, providing community recreation, and administering City 
operations.

Highlights for FY 2014:  This budget reflects a reduction in expenditures of 4% which is a result in lowering the use of 
outside services and a reduction in energy costs due to efficiency and better budgeting as well as moving the 
Secretary II position to Streets. In FY 2014, an in-house analysis of cost effectiveness of performing work rather than 
outsourcing will be conducted. Reserve balance is recommended to be maintained to cover any uncontrollable 
increases in fuel prices and help provide resources to fund possible cost changes associated with surface water 
drainage regulations. 
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Intergovernmental Services  $    2,959,730  $    2,912,921  $    2,912,921  $    2,912,921 0%
CATC           324,323           300,000           300,000           300,000 0%

Total Charges For Services  $    3,284,053  $    3,212,921  $    3,212,921  $    3,212,921 0%

Miscellaneous Revenue  $         10,051  $         13,600  $         13,600  $         13,600 0%
Total Miscellaneous Revenue  $         10,051  $         13,600  $         13,600  $         13,600 0%

Transfers In  $                   -  $         22,135  $         22,135  $         17,602 -20%
Total Transfers  $                   -  $         22,135  $         22,135  $         17,602 -20%

Total Revenue  $    3,294,104  $    3,248,656  $    3,248,656  $    3,244,123 0%

Full Time  $       472,332  $       624,244  $       614,244  $       602,678 -2%
Part Time                       -               3,355                       - 3,439 100%
Standby Pay 1,998 3,000 2,500 3,075 23%
Overtime 2,636 4,000 3,500 4,100 17%

Total Salaries & Wages  $       476,966  $       634,599  $       620,244  $       613,292 -1%

Disability Leave Buy-Back  $           2,219  $           3,000  $           3,000  $           3,074 2%
Other Allowances                  480                  480                  480                  480 0%
Clothing Allowance                  266                  750                  750               1,500 100%

Total Other Pay  $           2,965  $           4,230  $           4,230  $           5,054 19%

Health Insurance  $       141,809  $       151,580  $       151,580  $       136,194 -10%
Accrued Leave Payoff               1,679                       -                       -                       - 0%
Other Insurance Benefits               4,191               5,305               5,305               5,149 -3%
FICA/Medicare Tax             36,786             48,871             48,871             47,260 -3%
Retirement Contributions             36,491             45,158             45,158             43,642 -3%
Workers' Compensation             13,391               9,547               9,547             11,243 18%

Total Benefits  $       234,347  $       260,461  $       260,461  $       243,488 -7%

Total Personnel  $       714,278  $       899,290  $       884,935  $       861,834 -3%

Central Garage

Charges For Services

Other Pay

Benefits

Miscellaneous Revenue

Revenues

Transfers

Expenses
Personnel

Salaries & Wages
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Other Testing  $                   -  $           1,500  $           1,500  $                   - -100%
Investment Fees                  399                  350                  350                  350 0%
Water             12,504             16,000             15,000             16,000 7%
Energy - Electricity             35,091             35,000             32,000             32,100 0%
Energy - Natural Gas             25,283             35,000             22,000             35,000 59%
Equipment Repairs               7,274               8,000               6,500               6,000 -8%
Insurance & Bonds             11,475             11,520             11,520             13,722 19%
Telecommunications               4,465               5,500               5,500               5,500 0%
Printing/Reproduction               1,445               3,000               1,500               1,500 0%
Travel & Training                  674               5,000               5,000             10,000 100%
Interdepartmental Services           143,392           199,502           199,502           199,621 0%
Other Contractual               5,078               5,000               5,000             15,000 200%
Laundry & Towel Service               4,948               6,500               5,500               5,700 4%
Outside Services           175,941           120,000           100,000           100,000 0%

Total Contractual Services  $       427,969  $       451,872  $       410,872  $       440,493 7%

Office Supplies  $           1,928  $           2,000  $           1,500  $           2,000 33%
Operating Supplies             38,669               7,000               7,000               7,000 0%
Building Supplies             17,734             14,000             14,000               4,000 -71%
Vehicle Supplies           737,760           750,300           700,000           750,000 7%
Small Tools & Equipment             11,502             14,000             14,000             12,000 -14%
Bulk Fuel        1,095,973        1,175,000        1,100,000        1,100,000 0%

Total Materials & Supplies  $    1,903,566  $    1,962,300  $    1,836,500  $    1,875,000 2%

Light Equipment                       -             30,589                       -             10,000 100%
Technologies  $           9,919  $         46,000  $         35,000  $         17,050 -51%

Total Capital - New  $           9,919  $         76,589  $         35,000  $         27,050 -23%

Improvements  $                   -  $       180,000  $       180,000  $       100,000 -44%
Buildings             12,439           103,787           103,787             66,000 -36%

Total Capital - Replacement  $         12,439  $       283,787  $       283,787  $       166,000 -42%

Transfer Out - Capital Equipment  $       400,000  $         27,187  $         27,187  $                   - -100%
Total Transfer Out  $       400,000  $         27,187  $         27,187  $                   - -100%

Total Expenses  $    3,468,171  $    3,701,025  $    3,478,281  $    3,370,377 -3%

Net Fund  $      (174,067)  $      (452,369)  $      (229,625)  $      (126,254) 45%

Central Garage

Contractual Services

Materials & Supplies

Capital - Replacement

Transfer Out

Capital - New
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FY 2011 FY 2012 FY 2013 FY 2014

Full Time Positions
Buildings & Structures Superintendent 1                     1                     1                     1                     
Buildings & Structures Supervisor 1                     1                     1                     1                     
Construction Maint Worker II 5                     5                     6                     5                     *
Custodial Maintenance Worker I 4                     4                     4                     4                     
Senior Custodial Maint Worker 1                     1                     1                     1                     

Total 12                   12                   13                   12                   

*Transferred position to Parks for FY14 Budget

Part Time Employees (Budget) 5,612$            25,000$          17,050$          25,625$          

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Services/ User Fees 557,466$        548,170$        548,170$        548,170$        0%
Interest Income 607                 830                 830                 800                 -4%
Transfers In 462,238          665,080          601,236          614,734          2%

Total Revenues 1,020,311$    1,214,080$    1,150,236$    1,163,704$    1%

Expenditures
Personnel 819,774$        952,056$        892,234$        894,999$        0%
Contractual Services 142,126          159,524          153,502          157,705          3%
Materials and Supplies 72,184            97,500            99,650            104,000          4%
Capital 3,514              30,000            4,850              7,000              44%

Total Expenditures 1,037,598$    1,239,080$    1,150,236$    1,163,704$    1%

Net Buildings and Grounds Fund (17,287)$        (25,000)$        -$                    -$                    0%

Actual Reserves on June 30, 2012 35,800$          

Projected Reserves on June 30, 2013 35,800$          

Projected Reserves on June 30, 2014 35,800$          

Highlights for FY 2014:  Expenditures for this budget are projected to decrease slightly, this is mainly due to the 
reduction in personnel expenses from moving a position that was historically paid out of this fund back to the Parks 
cost center.   In FY 2014, an in-house analysis of the cost effectiveness of performing work internally versus 
outsourcing will be conducted.

Buildings & Structures Budget Summary

Buildings & Structures Staffing Summary

Buildings & Structures Highlights

Buildings & Structures
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Intergovernmental Services  $       557,466  $       548,170  $       548,170  $       548,170 0%
Total Charges For Services  $       557,466  $       548,170  $       548,170  $       548,170 0%

Interest Income  $              607  $              830  $              830  $              800 -4%
Total Miscellaneous Revenue  $              607  $              830  $              830  $              800 -4%

Transfers In  $       462,238  $       665,080  $       601,236  $       614,734 2%
Total Transfers  $       462,238  $       665,080  $       601,236  $       614,734 2%

Total Revenue  $    1,020,311  $    1,214,080  $    1,150,236  $    1,163,704 1%

Full Time  $       587,812  $       657,812  $       615,901  $       616,953 0%
Part Time               5,612             25,000             17,050             25,625 50%
Overtime                  447               3,000               2,300               3,075 34%

Total Salaries & Wages  $       593,871  $       685,812  $       635,251  $       645,653 2%

Supplemental Pay
Disability Leave Buy-Back  $           6,585  $           7,000  $           8,523  $           8,200 -4%
Accrued Leave Payoff                    45                       -                       -                       - 0%
Other Allowances               2,160               2,160               2,145               2,520 17%

Total Other Pay  $           8,790  $           9,160  $         10,668  $         10,720 0%

Health Insurance  $       109,228  $       137,566  $       137,566  $       124,447 -10%
Other Insurance Benefits               4,868               5,428               5,428               5,154 -5%
FICA/Medicare Tax             43,458             53,313             46,954             50,366 7%
Retirement Contributions             41,743             47,548             43,763             44,730 2%
Workers' Compensation             16,762             11,279             11,279             11,979 6%
Clothing Allowance               1,054               1,950               1,325               1,950 47%

Total Benefits  $       217,113  $       257,084  $       246,315  $       238,626 -3%

Total Personnel  $       819,774  $       952,056  $       892,234  $       894,999 0%

Transfers

Benefits

Buildings & Structures

Revenues
Charges For Services

Expenses
Personnel

Salaries & Wages

Other Pay

Miscellaneous Revenue
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Water  $           3,269  $           2,000  $           3,350  $           3,300 -1%
Energy - Electricity               1,357               1,600               1,500               1,700 13%
Energy - Natural Gas               1,106               2,000               1,000               2,000 100%
Building Maintenance             14,793             18,830             20,536             20,500 0%
Maintenance Agreements             18,737             25,500             19,230             21,522 12%
Insurance & Bonds             29,708             15,226             15,226             16,753 10%
Telecommunications                  781                  830                  790                  820 4%
Travel and Training                    75               3,500               1,828               3,000 64%
Interdepartmental Services             67,785             76,038             76,038             76,110 0%
Other Contractual                  667               5,000               4,000               3,000 -25%
Electrical Repairs               3,848               9,000             10,004               9,000 -10%

Total Contractual Services  $       142,126  $       159,524  $       153,502  $       157,705 3%

Other Materials & Supplies  $         31,734  $         28,500  $         34,000  $         34,000 0%
Custodial Supplies             19,946             22,000             22,000             23,000 5%
Building Supplies             14,361             35,000             33,000             35,000 6%
Electrical Supplies               6,143             12,000             10,650             12,000 13%

Total Materials & Supplies  $         72,184  $         97,500  $         99,650  $       104,000 4%

Light Equipment  $              419  $         30,000  $           4,850  $           5,000 3%
Technologies               3,095                       -                       -               2,000 100%

Total Capital  $           3,514  $         30,000  $           4,850  $           7,000 44%

Total Expenses  $    1,037,598  $    1,239,080  $    1,150,236  $    1,163,704 1%

Net Fund  $        (17,287)  $        (25,000)  $                   -  $                   - 0%

Buildings & Structures

Capital

Contractual Services

Materials & Supplies
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FY 2011 FY 2012 FY 2013 FY 2014

Full Time Positions
None -                      -                      -                      -                      

Total -                      -                      -                      -                      

Part Time Employees (Budget) -$                    -$                    -$                    -$                    

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Services/ User Fees 9,881$            5,520$            9,320$            5,520$            -41%
Miscellaneous Revenue 61                   -                      60                   60                   0%
Transfer In 315,579          320,853          301,976          363,744          20%

Total Revenues 325,521$        326,373$        311,356$        369,324$        19%

Expenditures
Contractual Services 314,759$        320,623$        296,718$        322,174$        9%
Materials and Supplies 3,216              3,150              3,150              3,150              0%
Capital 7,572              7,600              11,488            44,000            283%

Total Expenditures 325,547$        331,373$        311,356$        369,324$        19%

Net City Campus Fund (26)$                (5,000)$          -$                    -$                    0%

Actual Reserves on June 30, 2012 19,694$          

Projected Reserves on June 30, 2013 19,694$          

Projected Reserves on June 30, 2014 19,694$          

Highlights for FY 2014:  This budget includes improvements for the City Hall Generator enclosures for security 
reasons, furnishing and signage for the City Hall Lobby, and fountain repairs.

City Campus Buildings Staffing Summary

City Campus Buildings Fund

City Campus Buildings Highlights

City Campus Buildings Budget Summary
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Building Rental  $           9,881  $           5,520  $           9,320  $           5,520 -41%
Total Charges For Services  $           9,881  $           5,520  $           9,320  $           5,520 -41%

Interest Income  $                61  $                   -  $                60  $                60 0%
Total Miscellaneous Revenue  $                61  $                   -  $                60  $                60 0%

Transfers In  $       315,579  $       320,853  $       301,976  $       363,744 20%
Total Transfers  $       315,579  $       320,853  $       301,976  $       363,744 20%

Total Revenue  $       325,521  $       326,373  $       311,356  $       369,324 19%

Water  $         11,052  $         12,380  $         12,300  $         12,320 0%
Energy - Electricity             67,006             62,000             60,500             64,000 6%
Energy - Natural Gas             25,794             38,250             15,900             38,250 141%
Alarm                  936               1,000               1,000                  550 -45%
Telecommunications               2,663               4,233               4,233               4,233 0%
Interdepartmental Services           207,305           202,760           202,760           202,796 0%
Investment Fees                      3                       -                    25                    25 0%

Total Contractual Services  $       314,759  $       320,623  $       296,718  $       322,174 9%

Operating Supplies  $           1,685  $           2,150  $           2,150  $           2,150 0%
Small Tools & Equipment               1,531               1,000               1,000               1,000 0%

Total Materials & Supplies  $           3,216  $           3,150  $           3,150  $           3,150 0%

Total Operating Expenses  $       317,975  $       323,773  $       299,868  $       325,324 8%

Operating Income (Loss)  $           7,546  $           2,600  $         11,488  $         44,000 283%

Improve Other Than Buildings  $           3,345  $           6,600  $         10,503  $         14,000 33%
Light Equipment                       -                       -                       -             30,000 100%
Buildings               4,227               1,000                  985                       - -100%

Total Replacement Capital  $           7,572  $           7,600  $         11,488  $         44,000 283%

Total Capital  $           7,572  $           7,600  $         11,488  $         44,000 283%

Total Expenses  $       325,547  $       331,373  $       311,356  $       369,324 19%

Net Fund  $               (26)  $          (5,000)  $                   -  $                   - 0%

Transfers

Expenses

Capital-Replacement

Contractual Services

Materials & Supplies

City Campus Buildings

Revenues
Charges For Services

Miscellaneous Revenue
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FY 2011 FY 2012 FY 2013 FY 2014

Full Time Positions
Risk Manager** -                      1                     1                     1                     
RM Injury/Claims Coordinator** -                      1                     1                     1                     

Total 2                     2                     2                     2                     
**Transferred from General Fund-Human Resources in FY 2011

Part Time Employees (Budget) -$                    -$                    -$                    -$                    

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Services/ User Fees 827,800$        913,636$        913,636$        1,153,714$    26%
Miscellaneous 287,764          186,600          186,600          186,600          0%
Interdepartmental - Workers Comp -                      706,207          706,207          773,257          9%
Transfers In 651,670          4,144              627,820          3,748              -99%

Total Revenues 1,767,234$    1,810,587$    2,434,263$    2,117,319$    -13%

Expenditures
Personnel 166,043$        176,487$        175,204$        180,013$        3%
Contractual Services 597,550          2,102,717       2,098,185       2,321,461       11%
Materials and Supplies 683                 1,500              1,200              1,650              38%
Other 3,158              11,101            4,000              12,000            200%
Capital 368,798          167,000          267,545          302,000          13%

Total Expenditures 1,136,232$    2,458,805$    2,546,134$    2,817,124$    11%

Net Property and Liability Fund 631,002$        (648,218)$      (111,871)$      (699,805)$      526%

Actual Reserves on June 30, 2012 1,143,789$    

Projected Reserves on June 30, 2013 1,031,918$    

Projected Reserves on June 30, 2014 332,113$        

Property & Liability Highlights

Highlights for FY 2014:  This budget reflects an increase of 26% in property and liability insurance that is charged out 
to all departments. This budget also includes the prefunding of Worker's Compensation Insurance, reflected in the FY 
2013 Estimate, from FY 2013 excess General Fund revenues for that fund, and its dependent funds. This will provide 
resources to fund any significant increases in Worker's Compensation Insurance such as the increase experienced in 
FY 2013. The balance of funding to pay for the total Workers’ Compensation Insurance costs is provided by all cost 
centers. All other funds other than the General Fund and its dependent funds will pay the entire workers 
comenpensation insurance from FY13 revenues.

Property and Liability Insurance Budget Summary

Property and Liability Insurance Staffing Summary

Property & Liability Insurance 
Function: To provide financing related to the City's property and liablility insurance, including premiums, deductibles, 
ad repair/replacement cost of property that is less than the current deductible.
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Interdepartmental Charges  $       827,800  $       913,636  $       913,636  $    1,153,714 26%
Interdepartmental - Workers Comp                       -           706,207           706,207           773,257 9%
Interest Income                  951               1,600               1,600               1,600 0%
Insurance Reimbursements           286,774           185,000           185,000           185,000 0%
Gain / Loss on Sale of Investments                    39                       -                       -                       - 0%
Transfer In- General Fund           651,670               4,144           627,820               3,748 -99%

Total Revenue  $    1,767,234  $    1,810,587  $    2,434,263  $    2,117,319 -13%

Full Time  $       119,713  $       123,456  $       123,456  $       126,536 2%
Overtime                       -                    50                       -                    51 100%

Total Salaries & Wages  $       119,713  $       123,506  $       123,456  $       126,587 3%

Supplemental Pay
Other Allowances  $           4,080  $           4,080  $           4,080  $           4,080 0%
Disability Leave Buy-Back                  836               2,100                  867               2,153 148%

Total Other Pay  $           4,916  $           6,180  $           4,947  $           6,233 26%

Health Insurance  $         19,717  $         21,271  $         21,271  $         21,273 0%
Other Insurance Benefits                  942                  960                  960                  990 3%
FICA/Medicare Tax               8,869               9,920               9,920             10,160 2%
Retirement Contributions               8,523               8,944               8,944               9,166 2%
Workers' Compensation               3,363               5,706               5,706               5,604 -2%

Total Benefits  $         41,414  $         46,801  $         46,801  $         47,193 1%

Total Personnel  $       166,043  $       176,487  $       175,204  $       180,013 3%

Investment Fees  $              278  $              250  $              250  $              250 0%
Telecommunications                  287               1,000               1,356               1,500 11%
Postage & Shipping                  326               1,000                  340               1,000 194%
Printing/Reproduction                  191                  500                  250                  700 180%
Travel & Training              (3,005)               1,000               1,457               2,500 72%
Other Contractual               1,362               6,600               2,200               6,600 200%
Association Dues                  630                  600                  565                  700 24%
Insurance and Bonds           597,456           737,342           737,342           911,278 24%
Workers Compensation - City Wide                    25        1,354,425        1,354,425        1,396,933 3%

Total Contractual Services  $       597,550  $    2,102,717  $    2,098,185  $    2,321,461 11%

Office Supplies  $              683  $              500  $              500  $              650 30%
Books, Periodicals, Maps                       -               1,000                  700               1,000 43%

Total Materials & Supplies  $              683  $           1,500  $           1,200  $           1,650 38%

Property & Liability Insurance

Revenues

Salaries & Wages

Other Pay

Benefits

Expenses

Contractual Services

Materials & Supplies
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FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Claims  $                   -  $           5,229  $                   -  $                   - 0%
Programs & Projects               1,289               5,872               4,000             12,000 200%
Bad Debt Expense               1,869                       -                       -                       - 0%

Total Other Expenses  $           3,158  $         11,101  $           4,000  $         12,000 200%

Buildings  $       162,433  $         35,000  $       114,989  $       100,000 -13%
Light Equipment           131,662             75,000           115,500           120,000 4%
Heavy Equipment             62,484             40,000             33,456             60,000 79%
Deductibles             10,000             15,000               1,500             20,000 1233%
Technologies- Operations               2,219               2,000               2,100               2,000 -5%

Total Capital  $       368,798  $       167,000  $       267,545  $       302,000 13%

Total Expenses  $    1,136,232  $    2,458,805  $    2,546,134  $    2,817,124 11%

Net Fund  $       631,002  $      (648,218)  $      (111,871)  $      (699,805) 526%

Other Expenses

Capital

Property & Liability Insurance
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FY 2011 FY 2012 FY 2013 FY 2014

Full Time Positions
Information Technology

Systems Engineer 1                     1                     1                     1                     
System Analyst 1                     1                     1                     1                     
Management Inform Systems Manager 1                     1                     1                     1                     
Network Engineer 1                     1                     1                     1                     
Systems & Database Administrator 1                     1                     1                     1                     
User Support Technician 5                     5                     5                     5                     
WAN Network Administrator 1                     1                     1                     1                     

GIS
Regional GIS Administrator -                      -                      1                     1                     *
GIS Technician 2                     2                     2                     2                     
GIS Analyst 1                     1                     1                     1                     

Total 14                   14                   15                   15                   

Part Time Employees (Budget) 570$               6,815$            20,000$          15,375$          

FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Services/ User Fees 680,966$        741,998$        737,298$        774,036$        5%
Miscellaneous 855                 1,000              500                 500                 0%
Transfers In 554,816          679,246          631,430          669,735          6%

Total Revenues 1,236,637$    1,422,244$    1,369,228$    1,444,271$    5%

Expenditures
Personnel 1,103,318$    1,249,470$    1,224,039$    1,286,011$    5%
Contractual Services 118,903          155,084          129,589          144,772          12%
Materials and Supplies 3,363              6,600              4,600              4,600              0%
Capital 9,622              14,033            11,000            11,000            0%

Total Expenditures 1,235,206$    1,425,187$    1,369,228$    1,446,383$    6%

Net IT & GIS Fund 1,431$            (2,943)$          -$                    (2,112)$          100%

Actual Reserves on June 30, 2012 33,127$          

Projected Reserves on June 30, 2013 33,127$          

Projected Reserves on June 30, 2014 31,015$          

Information Technology Highlights

Information Technology Fund Budget Summary

Information Technology Staffing Summary

Information Technology
Function: To provide efficient and economical state-of-the-art computing capability of City departments within a 
networking system that allows interaction between work stations at various sites throughout the community.

Highlights for FY 2014:  Expenditures increased 6% respectively for this cost center.  This budget includes an 2% 
increase in Interdepartment Services.  A Regional GIS Administrator position was added in FY 2013 and is funded by 
MPO grant funds as well as contributions from Casper, Mills, Natrona County and Evansville.   In conjunction with the 
County and the three municipalities, a centralized database has been setup to house all the entities spatial data, the 
GeoSMART web-based mapping tool is up and running, and functional teams have been established to increase 
capabilities in the public works, public safety, and land use areas. 

279



FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Intergovernmental Services- GIS  $       131,184  $       179,942  $       176,622  $       200,000 13%
Intergovernmental Services- GIO                       -             13,380             12,000             13,831 15%
Interdepartmental Services           549,782           548,676           548,676           560,205 2%

Total Charges For Services  $       680,966  $       741,998  $       737,298  $       774,036 5%

Map Sales & Other  Misc.  $              855  $           1,000  $              500  $              500 0%
Total Miscellaneous Revenue  $              855  $           1,000  $              500  $              500 0%

Transfers In-General Fund  $       554,816  $       679,246  $       631,430  $       669,735 6%
Total Transfers  $       554,816  $       679,246  $       631,430  $       669,735 6%

Total Revenue  $    1,236,637  $    1,422,244  $    1,369,228  $    1,444,271 5%

Personnel

Full Time  $       796,464  $       908,017  $       898,066  $       957,387 7%
Part Time               6,815             20,000             20,000             15,375 -23%
Overtime                       -               1,000               1,000               1,025 3%

Total Salaries & Wages  $       803,279  $       929,017  $       919,066  $       973,787 6%

Disability Leave Buy-Back  $           3,773  $           4,500  $           4,500  $           4,612 2%
Accrued Leave Payoff               2,657                       -                       -                       - 0%
Allowances - Other               4,200               5,520               4,560               5,040 11%

Total Other Pay  $         10,630  $         10,020  $           9,060  $           9,652 7%

Health Insurance  $       144,917  $       152,541  $       143,541  $       133,515 -7%
Other Insurance Benefits               6,116               6,761               6,541               7,309 12%
FICA/Medicare Tax             59,224             70,418             68,318             75,270 10%
Retirement Contributions             56,709             64,194             62,194             68,569 10%
Workers' Compensation             22,443             16,519             15,319             17,909 17%

Total Benefits  $       289,409  $       310,433  $       295,913  $       302,572 2%

Total Personnel  $    1,103,318  $    1,249,470  $    1,224,039  $    1,286,011 5%

Benefits

Revenues

Information Technology

Salaries & Wages

Other Pay

Miscellaneous Revenue

Transfers

Expenditures

Charges For Services

280



FY 2012 
ACTUAL

FY 2013 
REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Contractual Services
Consulting Fees  $         11,655  $         25,000  $         25,000  $         25,000 0%
Maintenance Agreements             65,537             81,453             59,765             70,475 18%
Insurance & Bonds             16,361             17,445             17,445             21,606 24%
Telecommunications               4,358               4,586               4,374               4,586 5%
Postage                  180                  250                  150                  250 67%
Printing/Reproduction                  866               1,200               1,200               1,200 0%
Travel & Training             13,431             18,495             15,000             15,000 0%
Interdepartmental Services               1,416               1,555               1,555               1,555 0%
Association Dues               5,099               5,100               5,100               5,100 0%

Total Contractual Services  $       118,903  $       155,084  $       129,589  $       144,772 12%

Materials & Supplies
Office Supplies  $           3,014  $           6,000  $           4,000  $           4,000 0%
Books, Periodicals, Maps                  349                  600                  600                  600 0%

Total Materials & Supplies  $           3,363  $           6,600  $           4,600  $           4,600 0%

Capital - New
Technologies  $           9,622  $         14,033  $         11,000  $         11,000 0%

Total Capital - New  $           9,622  $         14,033  $         11,000  $         11,000 0%

Total Expenditures  $    1,235,206  $    1,425,187  $    1,369,228  $    1,446,383 6%

Net Fund  $           1,431  $          (2,943)  $                   -  $          (2,112) 100%

Information Technology
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Employee Health 
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FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Services/ User Fees 7,577,226$      7,795,107$           7,790,567$    7,865,600$    1%
Taxes 819,187           1,000,000             970,000         1,000,000      3%
Miscellaneous 1,504,971        1,637,671             1,556,238      1,369,236      -12%
Transfer In 3,332,880        6,427,689             6,700,887      3,937,823      -41%
Licenses 16,065             23,500                  10,000           12,500           25%

Total Revenues 13,250,329$    16,883,967$         17,027,692$  14,185,159$  -17%

Expenditures
Personnel 2,220,007$      2,487,400$           2,239,842$    2,523,645$    13%
Contractual Services 6,934,029        8,343,067             7,373,221      8,425,701      14%
Materials and Supplies 68,086             68,575                  67,925           92,900           37%
Other 1,641,289        1,886,743             1,754,148      1,998,526      14%
Capital 228,919           1,486,313             988,502         332,650         -66%
Transfers Out 2,227,102        2,605,465             2,873,700      2,959,358      3%

Total Expenditures 13,319,432$    16,877,563$         15,297,338$  16,332,780$  7%

Net All Trust & Agency Funds (69,103)$          6,404$                  1,730,354$    (2,147,621)$   -224%

FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Perpetual Care Fund
Revenues 2,742,103$      5,862,481$           6,055,346$    2,956,877$    -51%
Expenditures 2,368,995        3,145,102             3,030,242      3,479,498      15%
Net 373,108           2,717,379             3,025,104      (522,621)        -117%

Metro Animal Control Fund
Revenues 925,776           1,036,085             1,015,102      1,050,059      3%
Expenditures 957,833           1,036,085             1,016,532      1,050,059      3%
Net (32,057)            -                           (1,430)            -                    100%

Public Safety Communication Center Fund
Revenues 2,095,637        2,272,508             2,248,960      2,424,061      8%
Expenditures 2,099,768        3,390,680             2,949,416      2,449,061      -17%
Net (4,131)              (1,118,172)            (700,456)        (25,000)          96%

Employee Health Insurance Fund
Revenues 7,486,813        7,712,893             7,708,284      7,754,162      1%
Expenditures 7,892,836        9,305,696             8,301,148      9,354,162      13%
Net (406,023)          (1,592,803)            (592,864)        (1,600,000)     170%

Revenues- All Trust & Agency 13,250,329      16,883,967           17,027,692    14,185,159    -17%
Expenditures- All Trust & Agency 13,319,432      16,877,563           15,297,338    16,332,780    7%
Net All Trust & Agency (69,103)            6,404                    1,730,354      (2,147,621)     -224%

Trust & Agency Funds
Trust & Agency Funds Budget Summary

Trust & Agency Summary by Fund
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FY 2014
10,000$         

-                    
20,000           
35,650           
60,000           
65,000           
14,500           

-                    
205,150$       

Fire Stations

Golf Course

North Platte Park Trust - The interest earnings from this account are used for improvements in the original North Platte
Poplar Park area. This area includes the exterior of the Events Center, Crossroads Park, Casper Speedway, Skeet Range,
Casper Air-Modelers' Facility and other vacant lands to the north and east of the Casper Events Center. The motocross
area and horseback riding area are excluded due to provisions in those organizations' lease agreements. On June 30,
2013, the projected balances will be $1,208,038 principal balance and $221,643 of spendable interest in this account. 

Swimming Pools
Recreation Center
Ice Arena
Casper Events Center

Building Trust- The interest earnings from this account are used for repairs of buildings and replacement of furnishings in
all City facilities constructed or improved with Optional One Cent Sales Tax funds. On June 30, 2013, the projected
balances will be $4,349,577 of principal and $354,817 of spendable interest in this account. Interest earned during FY
2014 is also budgeted to be expended. The budget includes the following expenditures for facility repair and
improvements: 

City Hall Facility Improvements

Urban Forestry Trust - An initial $75,000 was donated to the City in 1998 by the William McNamara estate for use in the
parks. This account was established using those funds. Since the initial donation, additional funds have been contributed.
The interest earnings from this donation are used for the planting and maintenance of City-owned trees. On June 30, 2013,
the projected balances will be $277,453 principal balance, and $22,385 spendable interest in this account. This budget
includes proceeds and costs associated with the City's Payments In-Lieu of Landscaping program.

Function: The Perpetual Care Fund was established to account for funds set aside to support certain City facilities and
operations. The principal dollars set aside are not to be expended, only the interest earnings are to be used. There are four
sub-accounts in this fund: the North Platte Park Trust, Buildings Trust, Operations Trust, and the Urban Forestry Trust.

The amount buddgeted for Programs & Projects ($217,678) is not designated for any specific building, but is set aside for 
emergency and unanticipated building expenses.

Hall of Justice- Capital Fund Payments

Perpetual Care
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Operations Trust                    Operating 
Revenues

FY 2013 
Budgeted 
Expenses

% of Total 
Revenue

FY 2014 
Projected 
Revenue

% of Total 
Revenue

Operations Trust Interest Earnings & Debt 
Repayments 683,005           26.1% 542,306         19.0%

General Fund Transfer In 1,937,460        73.9% 2,315,052      81.0%
Total 2,620,465$      2,857,358$    

Operations Trust                   Operating 
Expenses

FY 2013 
Estimated 
Expenses

FY 2014 Projected 
Expenses

% Supported 
By Perpetual 
Care Interest 

Earnings

% Supported 
by General 

Fund 
Transfer In

Casper Events Center 926,560$         813,566$              19.0% 81.0%
Ice Arena 199,621           229,372                19.0% 81.0%
Aquatics 244,258           208,053                19.0% 81.0%

Recreation Center 585,049           612,889                19.0% 81.0%
City Campus 301,976           363,744                19.0% 81.0%

Buildings & Structures 601,236           614,734                19.0% 81.0%
Investment Fees 15,000             15,000                  

2,873,700$      2,857,358$           

Interest Earnings To Fund 100% of 
These Operations 2,620,465$      2,857,358$           
Current Interest Earnings & Revenue 683,005$         542,306$              
Short Fall 1,937,460$      2,315,052$           

6/30/2013 6/30/2014
Current Operations Trust Principal 
Balance 27,573,705$    27,573,705$         

Estimated Principal Balance Needed To 
Generate Interest Earnings To Support 
These Operations 105,791,215$  145,283,192$       

Perpetual Care
Operations Trust - The interest earnings from this account are used for operations and maintenance of facilities originally
constructed or improved with Optional One Cent Sales Tax funds. On June 30, 2013, projected balances will be
$27,573,705 principal balance and no spendable interest in this account. The budget includes the following transfers and
operating expenditures:
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The Transfers In consist of:

FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Services/ User Fees 7,200$             7,200$                  7,200$           7,200$           0%
Interest Income 812,346           782,050                813,783         634,625         -22%
Contributions -                      118,066                6,000             -                    -100%
Principal Repayment 32,048             17,705                  17,705           -                    -100%
Transfer In 1,890,509        4,937,460             5,210,658      2,315,052      -56%

Total Revenues 2,742,103$      5,862,481$           6,055,346$    2,956,877$    -51%

Expenditures
Contractual Services 19,518$           22,312$                19,842$         21,312$         7%
Materials and Supplies -                      5,400                    5,400             26,000           381%
Other 11,289             163,895                31,300           267,678         755%
Capital 111,086           348,030                100,000         205,150         105%
Transfers Out 2,227,102        2,605,465             2,873,700      2,959,358      3%

Total Expenditures 2,368,995$      3,145,102$           3,030,242$    3,479,498$    15%

Net Perpetual Care 373,108$         2,717,379$           3,025,104$    (522,621)$      -117%

 Interest Reserves on June 30, 2012 544,871$       

Projected Interest Reserves on June 30, 2013 544,871$       

Projected Interest Reserves on June 30, 2014 544,871$       

The interest reserves exclude non-spendable principal amounts.

Principal Reserves on June 30, 2012 30,383,669$  

Projected Principal Reserves on June 30, 2013 33,383,669$  

Projected Principal Reserves on June 30, 2014 33,383,669$  

The principal reserves are designated non-spendable amounts.

Perpetual Care

A $2,193,499 transfer in FY 2014 from the General Fund to the Operations Account was budgeted to supplement the 
interest earnings needed to support the operations in facilities that were constructed with Optional Sales Tax revenue. The 
current interest earnings do not generate enough income to fully fund the requirements of the Operations Account. Ideally 
with higher principal and interest earnings, the Ice Arena, Aquatics, Recreation Center, Casper Events Center, City 
Campus, and Buildings & Grounds could be fully funded by Perpetual Care. However for FY 2014,  Perpetual Care interest 
earnings are projected to be only able to fund 19.8% of the total cost of these operations.

Perpetual Care Budget Summary

Perpetual Care Highlights

In FY 2013, the City Council allocated $3,000,000 of excess One Cent #13 to be added to the principal balance of the 
Operations Trust. No One Cent #14 funding was allocated to be added to the non-spendable principal balances of the 
Building Trust Account and the Operations Trust Account. 
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FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Gain/(Loss) On Investments (1,060)$            -$                         (1,700)$          -$                   100%
N Platte Park Interest 28,236             24,200                  24,508           19,104           -22%

 Total Revenues 27,176$           24,200$                24,508$         19,104$         -22%

 Expenditures 
Investment Fees 667$                900$                     698$              700$              0%
Programs & Projects -                      23,300                  23,300           50,000           115%

 Total Expenditures 667$                24,200$                23,998$         50,700$         111%

 Total North Platte Park Trust 26,509$           -$                         510$              (31,596)$        -6298%

FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Building Trust Gain/(Loss) On Inv (3,818)$            -$                         5,030$           -$                   -100%
Building Trust Interest 101,729           87,000                  88,297           68,828           -22%
Contributions -                      112,066                -                    -                    0%
Senior Citizens Building Rent 7,200               7,200                    7,200             7,200             0%

 Total Revenues 105,111$         206,266$              100,527$       76,028$         -24%

 Expenditures 
Buildings 111,086$         231,611$              100,000$       205,150$       105%
Improvements Other Than Buildings -                      116,419                -                    -                    0%
Interdepartmental Services 2,440               2,262                    2,262             2,262             0%
Investment Fees 3,196               4,000                    3,200             3,200             0%
Programs & Projects 11,289             134,595                2,000             217,678         10784%

 Total Expenditures 128,011$         488,887$              107,462$       428,290$       299%

 Total Building Trust (22,900)$          (282,621)$             (6,935)$          (352,262)$      4979%

FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

 Revenues 
Gain/(Loss) On Investments (243)$               -$                         (321)$             -$                   100%
Contributions - Landscaping Program -                      6,000                    6,000             -                    -100%
Interest Income 6,483               5,550                    5,727             4,387             -23%

 Total Urban Forestry Revenues 6,240$             11,550$                11,406$         4,387$           -62%

 Expenditures 
Investment Fees 121$                150$                     150$              150$              0%
Landscaping Program -                      6,000                    6,000             -                    -100%
Operating Supplies -                      5,400                    5,400             26,000           381%
Transfers Out -                      -                           -                    117,000         100%

 Total Urban Forestry Expenditures 121$                11,550$                11,550$         143,150$       1139%

 Total for Urban Forestry 6,119$             -$                         (144)$             (138,763)$      96136%

North Platte Park Trust

Building Trust

Urban Forestry

Perpetual Care
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FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

 Revenues 
Gain/(Loss) On Investments (20,774)$          -$                         27,500$         -$                   -100%
Interest Income 701,793           665,300                663,042         542,306         -18%
Debt Repayment - Interfund Advnc 32,048             17,705                  17,705           -                    -100%
Transfers In-General Fund 1,890,509        1,937,460             2,210,658      2,315,052      5%
Transfers In-Principal from 1% 13 3,000,000             3,000,000      -                    -100%

  Total Operations Revenues 2,603,576$      5,620,465$           5,918,905$    2,857,358$    -52%

 Expenditures 
Investment Fees 13,094$           15,000$                13,532$         15,000$         11%
Transfers Out 2,227,102        2,605,465             2,873,700      2,842,358      -1%

  Total Operations Expenditures 2,240,196$      2,620,465$           2,887,232$    2,857,358$    -1%

 Total for Operations Trust 363,380$         3,000,000$           3,031,673$    -$                   -100%

Operations Trust
Perpetual Care
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FY 2011 FY 2012 FY 2013 FY 2014

Full Time Positions
Animal Protection Officer II 6                      6                           6                    6                    
Kennel Technician 2                      3                           4                    4                    
Lead Animal Protection Officer 1                      1                           1                    1                    
Metro Animal Control Manager 1                      1                           1                    1                    

Total 10                    11                         12                  12                  

Part Time Employees (Budget) 8,246$             4,888$                  -$                   -$                   

FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Licenses 16,065$           23,500$                10,000$         12,500$         25%
Charges for Services/ User Fees 236,872           255,196                248,696         285,224         15%
Miscellaneous 2,984               4,200                    3,217             4,200             31%
Transfer In 669,855           753,189                753,189         748,135         -1%

Total Revenues 925,776$         1,036,085$           1,015,102$    1,050,059$    3%

Expenditures
Personnel 720,391$         779,686$              698,472$       797,391$       14%
Contractual Services 125,933           129,099                190,060         142,168         -25%
Materials and Supplies 52,288             50,300                  51,000           53,500           5%
Other 30,000             30,000                  30,000           30,000           0%
Capital 29,221             47,000                  47,000           27,000           -43%

Total Expenditures 957,833$         1,036,085$           1,016,532$    1,050,059$    3%

Net Metro Animal Control (32,057)$          -$                         (1,430)$          -$                   100%

Actual Reserves on June 30, 2012 260,698$       

Projected Reserves on June 30, 2013 289,268$       

Projected Reserves on June 30, 2014 319,268$       

Highlights for FY 2014:  Overall, this budget reflects a 1% increase over the FY 2013 Estimate.  This increase is mainly 
due to the increase in budgeted Personnel Costs.

Function:  To provide animal control services in a clean environment that includes: housing stray animals, abuse 
investigation, catching stray animals, dealing with compaints from the public, returning pets home to their owners, 
adoptions of stray animals, and euthanasia.

Metro Animal Control Highlights

Metro Animal Control

Metro Animal Control Budget Summary

Metro Animal Control Staffing Summary
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FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Pet Licenses  $          16,065  $               23,500  $        10,000  $        12,500 25%
Total Licenses  $          16,065  $               23,500  $        10,000  $        12,500 25%

Boarding Fees  $               974  $                 2,500  $          1,500  $          2,000 33%
Adoption Fees 37,341 40,000 34,500 40,000 16%
Intergovernmental User Charges 198,557 212,696 212,696 243,224 14%

Total Charges For Services  $        236,872  $             255,196  $      248,696  $      285,224 15%

Interest Income  $               510  $                 1,200  $             217  $          1,200 453%
Misc Revenue 2,474 3,000 3,000 3,000 0%

Total Miscellaneous  $            2,984  $                 4,200  $          3,217  $          4,200 31%

Transfers In  $        669,855  $             753,189  $      753,189  $      748,135 -1%
Total Transfers  $        669,855  $             753,189  $      753,189  $      748,135 -1%

Total Operating Revenue  $        925,776  $          1,036,085  $   1,015,102  $   1,050,059 3%

Full Time  $        466,448  $             534,155  $      464,768  $      549,210 18%
Part Time                4,888                             -                      -                      - 0%
Overtime 12,306 13,100 13,250 13,428 1%

Total Salaries & Wages  $        483,642  $             547,255  $      478,018  $      562,638 18%

Disability Leave Buy-Back  $            5,251  $                 5,500  $          5,153  $          5,636 9%
Accrued Leave Payoff                   524                             -                      -                      - 0%
Other Allowances                3,600                     3,600              2,250              3,600 60%
Clothing Allowance                        -                             -                      -                 500 100%

Total Other Pay  $            9,375  $                 9,100  $          7,403  $          9,736 32%

Health Insurance  $        140,594  $             127,629  $      127,629  $      125,420 -2%
Other Insurance Benefits                4,066                     4,801              4,801              4,982 4%
FICA/Medicare Tax              34,972                   42,672            37,250            43,748 17%
Retirement Contributions              34,087                   39,358            34,500            40,460 17%
Workers' Compensation 13,655 8,871 8,871 10,407 17%

Total Benefits  $        227,374  $             223,331  $      213,051  $      225,017 6%

Total Personnel  $        720,391  $             779,686  $      698,472  $      797,391 14%

Other Pay

Personnel
Salaries & Wages

Miscellaneous Revenue

Transfers

Expenses

Revenues

Metro Animal Control

Licenses

Charges For Services

Benefits
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FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Medical Testing Services  $                  -    $                    500  $             410  $             500 22%
Water 4,221 5,000 4,200 5,000 19%
Energy - Electricity 9,124 9,000 76,000 9,300 -88%
Energy - Natural Gas 8,351 8,000 4,000 8,000 100%
Maintenance Agreements 3,037 3,300 3,300 3,300 0%
Insurance & Bonds 10,626 10,529 10,529 14,046 33%
Telecommunications 13,352 8,000 8,000 13,200 65%
Postage/Shipping 1,844 2,000 1,000 1,000 0%
Travel & Training 1,650 4,000 3,750 10,000 167%
Interdepartmental Services 39,891 42,046 42,046 42,046 0%
Dispatch Services 11,310 9,724 9,724 8,646 -11%
Investment Fees 130 0 101 130 29%
Other Contractual 22,397 27,000 27,000 27,000 0%

Total Contractual Services  $        125,933  $             129,099  $      190,060  $      142,168 -25%

Office Supplies  $            3,296  $                 2,500  $          2,500  $          2,500 0%
Other Materials & Supplies 47,726 46,000 46,000 46,000 0%
Uniforms 1,266 1,800 2,500 5,000 100%

Total Materials & Supplies  $          52,288  $               50,300  $        51,000  $        53,500 5%

Depreciation  $          30,000  $               30,000  $        30,000  $        30,000 0%
Total Other Expenses  $          30,000  $               30,000  $        30,000  $        30,000 0%

Building Improvements  $                  -    $               20,000  $        20,000  $                -   -100%
Light Equipment 26,643 22,000 22,000 22,000 0%
Technologies 2,578 5,000 5,000 5,000 0%

Total Capital - Replacement  $          29,221  $               47,000  $        47,000  $        27,000 -43%

Total Operating Expenses  $        957,833  $          1,036,085  $   1,016,532  $   1,050,059 3%

Net Fund  $         (32,057)  $                         -  $         (1,430)  $                  - 100%

Metro Animal Control
Contractual Services

Materials & Supplies

Capital - Replacement

Other Expenses
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FY 2011 FY 2012 FY 2013 FY 2014

Full Time Positions
Call Taker 1                      2                           2                    2                    
Lead Communications Technician 4                      4                           4                    4                    
PSCC Communications Supervisor 1                      1                           1                    -                    
Police Support Services Manager -                      -                           -                    1                    
Public Safety Communications Tech 15                    15                         15                  15                  

Total 21                    22                         22                  22                  

Part Time Employees (Budget) 74,304$           56,092$                100,000$       102,500$       

FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Taxes 819,187$         1,000,000$           970,000$       1,000,000$    3%
Charges for Service 501,713           535,771                535,771         535,655         0%
Miscellaneous 2,221               1,500                    7,952             15,561           96%
Transfers In 772,516           735,237                735,237         872,845         19%

Total Revenues 2,095,637$      2,272,508$           2,248,960$    2,424,061$    8%

Expenditures
Personnel 1,431,847$      1,633,368$           1,467,024$    1,646,826$    12%
Contractual Services 566,012           563,881                540,094         599,587         11%
Materials and Supplies 15,008             9,800                    8,450             9,800             16%
Other -                      92,848                  92,848           92,848           0%
Capital 86,901             1,090,783             841,000         100,000         -88%

Total Expenditures 2,099,768$      3,390,680$           2,949,416$    2,449,061$    -17%

Net PSCC Fund (4,131)$            (1,118,172)$          (700,456)$      (25,000)$        96%

Actual Reserves on June 30, 2012 1,095,825$    

Projected Reserves on June 30, 2013 488,217$       

Projected Reserves on June 30, 2014 556,065$       

Function: To provide communication services to all user agencies and the public within Natrona County, as well as 
providing E-911 services.

Public Safety Comm Center

Public Safety Communications Center Staffing Summary

Public Safety Communications Center (PSCC) Budget Summary

Highlights for FY 2014: The net loss of $25,000 is due to expenditure of depreciation reserves for capital replacement. A 
Public Support Services Manager was added in FY 2013, this position will be partially funded by Police an is included in 
the Administrative Fees revenue.

Public Safety Communications Center Highlights
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FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Intergovernmental User Charge  $        426,646  $             455,608  $      455,608  $      442,605 -3%
Wyoming Medical Center 75,067 80,163 80,163 93,050 16%

Total Charges For Services  $        501,713  $             535,771  $      535,771  $      535,655 0%

Administrative Fees  $                    -  $                         -  $                  -  $        14,061 100%
Interest Income                2,127                     1,000              1,000              1,000 0%
Miscellaneous Revenue                        -                        500              6,777                 500 -93%
Gain/Loss On Investments                     94                             -                 175                      - -100%

Total Miscellaneous  $            2,221  $                 1,500  $          7,952  $        15,561 96%

Telephone Service Charge  $        819,187  $          1,000,000  $      970,000  $   1,000,000 3%
Total Taxes  $        819,187  $          1,000,000  $      970,000  $   1,000,000 3%

Transfers In  $        772,516  $             735,237  $      735,237  $      872,845 19%
Total Transfers  $        772,516  $             735,237  $      735,237  $      872,845 19%

Total Operating Revenue  $     2,095,637  $          2,272,508  $   2,248,960  $   2,424,061 8%

Full Time  $        892,312  $          1,026,725  $      844,404  $   1,031,824 22%
Part Time 56,092 100,000 75,000 102,500 37%
Overtime 68,717 60,000 92,000 61,500 -33%

Total Salaries & Wages  $     1,017,121  $          1,186,725  $   1,011,404  $   1,195,824 18%

Supplemental Pay
Holiday Pay  $          28,331  $               32,800  $        33,500  $        33,620 0%
Disability Leave Buy-Back                1,508                     3,000              1,163              3,075 164%
Accrued Leave Payoff                5,966                             -            13,361                      - -100%
Other Allowances                   480                        480                 280              4,080 1357%

Total Other Pay  $          36,285  $               36,280  $        48,304  $        40,775 -16%

Health Insurance  $        196,896  $             207,300  $      207,300  $      203,668 -2%
Other Insurance Benefits                7,146                   10,247              7,200            10,315 43%
FICA/Medicare Tax              76,234                   94,168            94,168            94,322 0%
Retirement Contributions              84,289                   94,171            94,171            94,495 0%
Unemployment Contributions                8,048                             -                      -                      - 0%
Workers' Compensation                5,828                     4,477              4,477              7,427 66%

Total Benefits  $        378,441  $             410,363  $      407,316  $      410,227 1%

Total Personnel  $     1,431,847  $          1,633,368  $   1,467,024  $   1,646,826 12%

Expenses
Personnel

Benefits

Taxes

Transfers In

Charges For Services

Miscellaneous Revenue

Other Pay

Public Safety Comm Center

Salaries & Wages

Revenues
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FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Investment Fees  $               716  $                    500  $             500  $             500 0%
Maintenance Agreements            213,354                 210,000          200,000          210,000 5%
Building Rent              11,758                   13,000            10,000            10,000 0%
Insurance & Bonds              23,887                   25,764            25,764            32,876 28%
Telecommunications            131,241                 136,144          130,000          136,144 5%
Travel and Training                6,862                   10,500              1,200            10,500 775%
Interdepartmental Services 119,479 119,630 119,630 124,567 4%
Other Contractual 58,715 48,343 53,000 75,000 42%

Total Contractual Services  $        566,012  $             563,881  $      540,094  $      599,587 11%

Office Supplies  $            6,132  $                 3,500  $          3,350  $          3,500 4%
Other Materials & Supplies 6,912 5,000 4,200 5,000 19%
Uniforms 1,964 1,300 900 1,300 44%

Total Materials & Supplies  $          15,008  $                 9,800  $          8,450  $          9,800 16%

Depreciation  $                    -  $               92,848  $        92,848  $        92,848 0%
Total Other Expenses  $                    -  $               92,848  $        92,848  $        92,848 0%

Buildings  $                  -    $               20,000  $                -    $        20,000 100%
Light Equipment                2,715                   11,152              5,000              5,000 0%
Technologies 84,186 1,059,631 836,000 75,000 -91%

Total Capital - Replacement  $          86,901  $          1,090,783  $      841,000  $      100,000 -88%

Total Operating Expenses  $     2,099,768  $          3,390,680  $   2,949,416  $   2,449,061 -17%

Net Fund  $           (4,131)  $         (1,118,172)  $     (700,456)  $       (25,000) 96%

Public Safety Comm Center

Other Expenses

Materials & Supplies

Contractual Services

Capital - Replacement
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FY 2011 FY 2012 FY 2013 FY 2014

Full Time Positions
Health Promotions Manager 1                      1                           1                    1                    

Total 1                      1                           1                    1                    

Part Time Employees (Budget) -$                    -$                         -$                   -$                   

FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Revenues
Charges for Service 6,831,441$      6,996,940$           6,998,900$    7,037,521$    1%
Miscellaneous 655,372           714,150                707,581         714,850         1%
Transfers In  -                      1,803                    1,803             1,791             -1%

Total Revenues 7,486,813$      7,712,893$           7,708,284$    7,754,162$    1%

Expenditures
Personnel 67,769$           74,346$                74,346$         79,428$         7%
Contractual Services 6,222,566        7,627,775             6,623,225      7,662,634      16%
Materials & Supplies 790                  3,075                    3,075             3,600             17%
Other 1,600,000        1,600,000             1,600,000      1,608,000      1%
Capital 1,711               500                       502                500                0%

Total Expenditures 7,892,836$      9,305,696$           8,301,148$    9,354,162$    13%

Net Employee Health Insurance Fund (406,023)$        (1,592,803)$          (592,864)$      (1,600,000)$   170%

Reserves For Operations
Actual Reserves on June 30, 2012 6,614,470$    

Projected Reserves on June 30, 2013 7,621,606$    

Projected Reserves on June 30, 2014 7,621,606$    

Other Post-Employment Benefits (OPEB) Unfunded Liability**
Actual OPEB Liability on June 30, 2012 8,525,489$    

Projected OPEB Liability on June 30, 2013 10,125,489$  

Projected OPEB Liability on June 30, 2014 11,725,489$  

** Other Post Employment benefits accounts for the long-term liability associated with retiree health benefits.

Employee Health Insurance Fund Staffing Summary

Employee Health Insurance

Employee Health Insurance Budget Summary

Function: To provide high quality medical and dental benefits plan to employees, retirees, and their families through a 
fiscally responsible, self-funded program.

Employee Health Insurance Highlights
Highlights for  FY 2014: This will be the fourth consecutive year without an increase in Health Insurance Premiums. It will 
be the third full fiscal year after the implementation of the new health plan changes in January 2011.  During FY12 Council 
eliminated post-retirement healthcare benefits for employees hired after December 31, 2011.  This was done to start 
controlling the Post Employment Benefits (OPEB) liability.
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FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

Miscellaneous Revenue
Interest Income  $          41,603  $               34,150  $        34,150  $        34,850 2%
Gain/Loss On Investments               (9,420)                             -             (6,569)                      - 100%
Insurance Reimbursements              86,919                 180,000          180,000          180,000 0%
Stoploss Reimbursements            443,156                 500,000          500,000          500,000 0%
Miscellaneous Revenue              93,114                             -                      -                      - 0%

Total Miscellaneous  $        655,372  $             714,150  $      707,581  $      714,850 1%
Charges for Service

Employee Premiums  $     1,310,994  $          1,342,400  $   1,342,400  $   1,340,400 0%
Employer Premiums         4,985,270              5,144,540       5,145,000       5,164,121 0%
Retiree Premiums            515,962                 485,000          485,000          503,000 4%
COBRA Premiums              19,215                   25,000            26,500            30,000 13%

Total Charges for Service  $     6,831,441  $          6,996,940  $   6,998,900  $   7,037,521 1%

Transfers In  $                  -    $                 1,803  $          1,803  $          1,791 -1%
Total Transfers  $                    -  $                 1,803  $          1,803  $          1,791 -1%

Total Revenue  $     7,486,813  $          7,712,893  $   7,708,284  $   7,754,162 1%

*Full Time  $          52,748  $               56,824  $        56,824  $        61,157 8%
Total Salaries & Wages  $          52,748  $               56,824  $        56,824  $        61,157 8%

*Disability Leave Buy-Back  $                    -  $                    250  $             250  $             256 2%
Total Other Pay  $                    -  $                    250  $             250  $             256 2%

*Health Insurance  $            5,444  $                 5,873  $          5,873  $          5,874 0%
*Other Insurance Benefits                   448                        457                 457                 478 5%
*FICA/Medicare Tax                3,901                     4,367              4,367              4,699 8%
*Retirement Contributions                3,756                     4,064              4,064              4,372 8%
*Workers' Compensation                1,472                     2,511              2,511              2,592 3%

Total Benefits  $          15,021  $               17,272  $        17,272  $        18,015 4%

Total Personnel  $          67,769  $               74,346  $        74,346  $        79,428 7%

Investment Fees  $            3,303  $                 1,850  $          3,225  $          2,350 -27%
Plan Administration Fees            244,767                 287,650          270,500          290,000 7%
Medical Stop-loss Insurance            589,701                 510,000          539,000          520,000 -4%
Dental Insurance            344,141                 325,000          325,000          375,000 15%
Wellness Testing            128,840                 175,000          148,080          175,000 18%
EFAP Premium              33,020                   35,000            34,900            36,000 3%
Prescriptions            747,449                 750,000          750,000          775,000 3%
Claims         4,114,234              5,500,000       4,500,000       5,435,341 21%
Other Contractual                4,200                     6,000            15,000            34,343 129%
Association Dues              10,677                   12,350            12,350            12,500 1%
Interdepartmental Services                        -                   20,000            20,000                      - -100%
*Printing & Reproduction                   684                     1,425              1,670              1,500 -10%
*Postage/Shipping                        -                             -                      -              2,100 100%
*Travel & Training                1,550                     3,500              3,500              3,500 0%

Total Contractual Services  $     6,222,566  $          7,627,775  $   6,623,225  $   7,662,634 16%

Revenues

Operating Expenses
Personnel

Salaries & Wages

Other Pay

Benefits

Contractual Services

Employee Health Insurance

Transfers In
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FY 2012 
ACTUAL FY 2013 REVISED

FY 2013 
ESTIMATE

FY 2014 
ADOPTED % ▲

*Office Supplies  $               260  $                 2,475  $          2,475  $          3,000 21%
*Books, Periodicals, Maps                   530                        600                 600                 600 0%

Total Materials & Supplies  $               790  $                 3,075  $          3,075  $          3,600 17%

OPEB Liability Funding  $     1,600,000  $          1,600,000  $   1,600,000  $   1,600,000 0%
Programs & Projects                        -                             -                      -              8,000 100%

Total Other Expenses  $     1,600,000  $          1,600,000  $   1,600,000  $   1,608,000 1%

*Technologies  $            1,711  $                    500  $             502  $             500 0%
Total Capital - New  $            1,711  $                    500  $             502  $             500 0%

Total Expenses  $     7,892,836  $          9,305,696  $   8,301,148  $   9,354,162 13%

Total Expenses  $     7,892,836  $          9,305,696  $   8,301,148  $   9,354,162 13%

Net Fund  $       (406,023)  $         (1,592,803)  $     (592,864)  $  (1,600,000) 170%

* Related to internal administration costs.

Capital - New

Materials & Supplies

Other Expenses

Employee Health Insurance
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Financial Systems 
Budgetary and Accounting Systems 

The accounting policies of the City of Casper conform to 

generally accepted accounting principles (GAAP) as ap-

plicable to governmental units.  The Governmental Ac-

counting Standards Board (GASB) is the accepted body 

for establishing governmental accounting and financial 

reporting principles. The following is a summary of the 

more significant policies applicable to revenues and ex-

penditures.   

 

I.  FUND ACCOUNTING 

The accounts of the City are organized on the basis of 

funds and account groups.  Fund accounting is designed 

to demonstrate legal compliance and to aid financial 

management by segregating transactions related to cer-

tain government functions and activities.  The operations 

of each fund are accounted for with a separate set of self-

balancing accounts that comprise its assets, liabilities, 

fund equity, revenues, and expenditures. 
 

Governmental Funds – Governmental funds are used to 

account for all or most of a government’s general activi-

ties.  The City maintains General, Special Revenue, and 

Capital Funds. 

  

General Fund – The General Fund is the City’s gen-

eral operating fund and is used to account for all 

financial transactions except those required to be 

accounted for in another fund.  Principal sources of 

revenue are sales taxes, mineral taxes, property tax-

es, licenses and permits, intergovernmental reve-

nues, and sanitation service charges. Primary ex-

penditures are for general government, public safety, 

public works, com- munity development, parks, 

and recreation.   

  

Special Revenue Fund – A Special Revenue Fund is 

used to account for the proceeds from  specific reve-

nue sources (other than funding for major capital 

projects) that are legally restricted to expenditures 

for specified purposes.   

 Weed and Pest Control 

 Transit Services 

 Community Development Block Grant 

 Police Grants 

 Special Fire Assistance 

 Revolving Land Fund 

 Redevelopment Fund 

 Metropolitan Planning Organization 
  

Capital Funds – The Capital Fund accounts for fi-

nancial resources, and intergovernmental grants, 

used for the acquisition, construction, or   

 

  

               

improvement of major general government facilities and 

equipment.   

 Capital Projects 

 Capital Equipment 

 Optional 1% #13 & 1%#14 

 American Recovery Act Fund 

 

Trust and Agency Funds – Trust and Agency Funds 

account for assets held by the City in a trustee capaci-

ty.  Each fund is established by state law, municipal 

ordinance, or resolution. These funds are comprised of 

the following: 

 Metro Animal Control 

 Public Safety Communication 

 Health Insurance 

 Perpetual Care 

 

Debt Service Funds – The Debt Service Fund accounts 

for outstanding special assessments owed to the City.  

When the City Council decides that a portion of the 

cost of a construction project will be assessed to the 

adjoining property owners, this fund pays the con-

struction costs on behalf of the property owners.  After 

the construction work is completed, the property own-

ers have the right to either pay for their respective 

share of the cost immediately without incurring any 

interest, or they may make partial payments over an 

extended time period, with interest.  When the proper-

ty owners make payments, the money is placed in this 

fund and is used for future projects. 

 

Proprietary Funds – Proprietary Funds are generally 

used to account for operations that provide services to 

the general public, on a continuing basis, or to internal 

City departments.  Proprietary funds provide the same 

type of information contained in the business-type 

activities portion of the government-wide financial 

statements, only in more detail.  The City maintains 

two different types of proprietary funds:  Enterprise 

and Internal Service. 
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Enterprise Funds – Enterprise funds are used to 

report the same functions presented as business 

type activities in the government-wide financial 

statements.  The city maintains enterprise funds 

to account for the following: 

 Water 

 Water Treatment Plant 

 Sewer 

 Wastewater Treatment Plant 

 Refuse Collection 

 Balefill 

 Casper Events Center 

 Golf Course 

 Casper Recreation Center 

 Aquatics 

 Ice Arena 

 Hogadon Ski Area 

 Parking Lots 
 

Internal Services Funds – Internal Services 

Funds account for services provided to all City 

departments.  Charges are issued back to the ap-

propriate departments utilizing services from the 

following cost centers: 

 Central Garage 

 City Campus 

 Information Technology 

 Buildings and Grounds 

 Property Liability Insurance Fund 

 

Additional funds appear in the audited financial state-

ments that do not appear in this City budget. These are 

the Downtown Development Authority Fund, the Eco-

nomic Development Joint Powers Board Fund, and the 

Central Wyoming Regional Water System Joint Pow-

ers Board Fund. The 201 Sewer Joint Powers Board, 

which oversaw capital improvements at the waste wa-

ter treatment plant, was dissolved for FY 2008, and 

those responsibilities were brought fully into the City 

of Casper Wastewater Treatment Plant Fund. 

 

II. BUDGETING PROCESS AND POLICIES 

 

In accordance with the Wyoming State Statutes, the 

City Council is required to adopt an annual balanced 

budget for the Combined General and Operating 

Funds prior to July 1. Appropriations for all funds in-

cluded in the City budget are authorized in the annual 

budget resolution, at the cost center level. The legal 

level of budgetary control is at the fund level; howev-

er, in practice, the City maintains control at the cost 

center level.  Administrative control is further main-

tained through more detailed line-item budgets.   

 

 

 

Basis of Budgeting for Each Fund Type 
The entire City Budget is prepared using the modi-

fied accrual budgeting method. In the modified ac-

crual method, revenue is recognized when it be-

comes available and measurable. Expenditures are 

typically recognized in the period in which the lia-

bility is incurred except for: (1) inventories of ma-

terials and supplies that may be considered expend-

itures either when bought or used; (2) interest on 

general and special assessment long-term debt that 

is recognized on the date due; and (3) use of en-

cumbrances. Most governmental funds follow the 

modified accrual method. 
 

This basis of budgeting differs from the basis of 

accounting used in the audited financial statements 

as follows: 

 The accrual method is used in the audited fi-

nancial statements for enterprise, trust, capital 

projects, special assessment and internal ser-

vice funds. This method records transactions 

when they occur regardless of when cash is 

received or disbursed. 

 

Definition of Balanced Budget 

Wyoming Statute 16-4-110 states that “The gov-

erning body of a municipality shall not make any 

appropriation in the final budget of any fund in ex-

cess of the estimated expendable revenue of the 

fund for the budget year.” Therefore,  expenditures 

in a “balanced budget” must not exceed current 

revenues and proceeds plus undesignated fund bal-

ances. 

 

Beginning of the Budget Creation Process 

The first step involves long-term strategic goal set-

ting by the City Council facilitated by the City 

Manager. The City Council sets their “Council 

Goals” for each two year election cycle. This broad 

view of the future of the community helps guide all 

other decisions that follow in the process. 

 

All incorporated first class cities that have a popu-

lation of more than 4,000 inhabitants and all city 

manager cities must comply with the provisions of 

the Uniform Municipal Fiscal Procedures Act 

(Wyoming Statutes 16-4-101 through 16-4-124). 

The Act specifies the fiscal year to be used, pub-

lishing requirements, budget milestones, and other 

aspects of an acceptable budget under Wyoming 

state law. The City of Casper budget process meets 

all requirements of the Act, and also includes goal 

setting, strategy, performance management, and 

long-term capital planning. 
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Further Description of Budget Creation Process 

 

The City of Casper Budget process is an extended 

process that integrates strategic planning, long- term 

capital planning, short term departmental goal crea-

tion, performance review, personnel costs, and oper-

ating budgets. Many of these steps, such as capital 

planning, have dedicated software systems and re-

sult in the creation of discrete published documents. 

The FY 2014 budget integrates the current fiscal 

year from these longer term plans. 

 

The long-term goals and needs of the City create the 

underlying framework within which the Operating 

budget for the next fiscal year is created. 

 

The steps in the process are as follows: 

 Long term strategic goal setting by City Coun-

cil (Overarching goals) 

 

 Preparation of the capital inventory and condi-

tion report 

 

 Creation of Capital Plan (5-year plan) 

 

 Preparation of department’s  goals and objec-

tives 

 

 Review by City Manager of departmental goals 

and objectives 

 

 Compilation of performance measures and oth-

er data 

 

 Performance review of ICMA and other perfor-

mance measure data 

 

 Calculation of status quo personnel and benefit 

cost calculation 

 

 Submittal of proposed new personnel – salary 

and benefit cost calculation and related costs 

 

 Operating budget creation by departments- 

contractual services, materials and supplies, 

small capital item 

 

 Creation of proposed budget 

 

 Consideration and deliberation of proposed 

budget by City Council 

 

 Capital and operating budget adoption 

FY 2014 BUDGET CALENDAR   

 

Budgetary Preparation 

 

Sept. 1—Oct. 28, 2012 Salary & benefit projections by Hu-

man Resources. Finance calculates 

City-wide personnel costs. 

 

Nov. 1, 2012 Capital Improvement Plan (CIP) pro-

cess begins, includes capital projects 

and capital equipment for next five 

years. 

 

Nov. 1— Dec. 31, 2012 Initial analysis of City utilities, inter-

departmental services, and insurance 

and bonds.  

 

Dec. 15—Jan. 31, 2013 City-wide personnel budgets com-

pleted and entered into system. 

 

Feb. 1—Feb. 28, 2013 Department budgets entered into sys-

tem. 

 

March 1, 2013 CIP completed 

   

March 4—April 16, 2013 Budget review by City Manager, 

Assistant City Manager, Administra-

tive Services Director, Department 

heads and Division Supervisors 

 

May 7, 2013  Summary Preliminary Budget to  

   Council 

 

May 20, 2013  Budget Books to Council 

 

May 22—30, 2013 Council Budget Review Sessions  

 

June 4, 2013 Public Hearing on FY13 Budget 

Amendments 

 

June 18, 2013  Public Hearing on FY14 Budget  

   Adoption 

 

Publication Dates 

May 7, 2013  Publication of Preliminary Budget 

   (Published in Minutes Document) 

 

June 4, 2013  Proposed Amendments of Funds  

    

June 4,  2013  Notice of Hearing on City Budget  

 

June 18, 2013  Publication of Tentative Budget  

   (Published in Minutes Document) 
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Process for Amending Budget 

 

The budget can be amended at any time during the 

fiscal year after adoption. To do so the City Council 

must adopt a resolution for the new expenditures. 

(W.S. 16-4-112 and W.S. 16-4-113).  

 

If the City Council finds that an emergency exists 

which requires an expenditure in excess of the gen-

eral fund budget, it can make these expenditures 

from revenues (reserves) accumulated for this pur-

pose. Notice of the declaration of emergency must 

be published in a newspaper of general circulation 

in the City of Casper. 

 

 

Other documents and plans used or incorporated 

in the budget process 

 

The annual City Budget is a key document in the 

planning and operation of the City Organization. 

 

However, the City budget is not created in a void 

and exists within a framework created by other doc-

uments, reports and publications that the City Coun-

cil and City management may consider during the 

year. 

 

A few key examples of such plans are : 

 City Council Goals 

 Long Range Transportation plans 

 The 5– year Capital plan 

 Performance reports based on ICMA data, other 

benchmarking groups the City participates in, 

and internal reports by departments 

 Key revenue reports and projections including: 

 Sales Tax Information provided by the 

Wyoming Department of Revenue 

 For the Casper City Budget, 3 

yr. and 5 yr. trend information 

is used and adjusted to arrive at 

a conservative forecast of sales 

tax revenues 

 Projections of all key state shared reve-

nues except sales taxes from the Wyo-

ming Association of Municipalities 

(WAM) 

 Utility revenues are projected based on 

the number of customer accounts, the 

Casper Public Utilities 10-yr rate model, 

and trend information. 

 Total assessed property values and mill 

levies are provided by the Natrona 

County Assessor 

 

 

 

WYOMING STATUTORY BUDGET DATES AND 
REQUIREMENTS UNDER THE MUNICIPAL       

FISCAL PROCDURES ACT 

UNIFORM ITEM ACT DATE OF                 

PERFORMANCE 

    

Fiscal Year Dates July 1 -June 30 (W.S. 16-
4-102) 

    

Department heads submit 
budget requests 

May 1 (W.S. 16-4-104) 

    

Tentative budget prepared 
by the budget officer and 
filed with the governing 
body 

On or before May 15 
(W.S. 16-4-104) 

    

Publication of tentative 
budget 

At least one week prior to 
the public hearing (W.S. 
16-4-104)  

    

Public hearing on budget No later than the third 
Tuesday in June nor prior 
to the second Tuesday in 
June (W.S. 16-4-109b) 

    

Budget Adoption  A resolution or ordinance 
shall be passed to adopt 
the budget on or the day 
following the public hear-
ing (W.S. 16-4-111) 

The City of Casper relies on a mix of internal pro-

jections of revenue (sales tax), estimates from other 

governments and member associations such as the 

Wyoming Association of Municipalities (all major 

state shared revenues including mineral taxes, gaso-

line taxes, etc.), and revenue projections based on 

models built by consultants and internal staff ( utili-

ty rate models). 
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City of Casper 

Fund Reserves Policy 
 

To provide adequate fund reserves to  

safe-guard the financial condition of the City. 
 

GENERAL 

 

Fund reserve balances will be maintained that: 

 

 Provide adequate financial resources 

to conduct the normal business of the 

City and ensure the continued deliv-

ery of services in the event of any 

disruption stemming from short-term 

interruptions in cash flow 

 

 Provide adequate financial resources 

to maintain the City’s credit worthi-

ness 

 

 Provide for the accumulation of finan-

cial resources for use in capital acqui-

sitions or to comply with legal re-

quirements 

 

 Provide adequate financial resources 

to respond, in a planned and decisive 

manner, to long-term or permanent 

decreases in revenues 

 

 Provide adequate financial resources 

to ensure continued delivery of public 

safety, utility, and essential infrastruc-

ture maintenance services in response 

to natural disasters and events 

 

 Are not excessive 

 

APPLICABLE FUNDS 

 

This Policy applies to the following City funds or 

fund types: 

 

 General Fund 

 

 Perpetual Care Fund 

 

 Weed and Pest Fund 

 

 Internal Services Funds 

The reserve balances for all other funds will be de-

termined by the City Council, with input received 

from the appropriate advisory boards or on an indi-

vidual fund basis. 

 

USE OF SURPLUS FUND EQUITY  

BALANCES 

 

Any amounts that exceed the total calculated or des-

ignated reserved fund equity balances are considered 

undesignated fund equity and available for appropri-

ation. 

 

RESERVED FUND EQUITY COMPONENTS 

AND SPECIFIED BALANCES  

 

To achieve and maintain the desired fund equity 

balances, the following applicable fund equity com-

ponents will calculated or designated in each of the 

City’s funds: 

 

Operating Reserves – operating reserves are 

needed to provide cash flows for daily opera-

tions.  In the case of the General Fund, operat-

ing reserves also provide cash liquidity for cer-

tain projects and programs funded with reim-

bursable grants. Additionally, it provides emer-

gency and stabilization reserves for the City’s 

internal service funds. 

 

The specified levels of operating reserves are: 

 

General Fund – 25%, or ninety (90) days, of 

total operating and maintenance expendi-

tures for the ensuing fiscal year. 

 

Perpetual Care Fund – For the Operations 

Account, operating reserves shall be main-

tained that provide, through interest earn-

ings, all supplemental funding for the opera-

tion of the following: Recreation Center, 

Casper Events Center, Ice Arena, Public 

Safety Communications Center, City Hall 

and Building and Grounds. 

 

Operating Reserves shall be maintained 

for the Building Account that provide, 

through interest earnings, the funding for 

the capital maintenance and replacement 

of all buildings and facilities acquired 

through Optional 1% Sales Tax funding. 
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Weed and Pest Fund - 25%, or ninety 

(90) days, of total operating and mainte-

nance expenditures for the ensuing fis-

cal year. 

 

Internal Service Funds – Except for the 

Health Insurance Fund, 8.3%, or thirty 

(30) days, of operating and maintenance 

expenditures for the ensuing fiscal year. 

 

Health Insurance Fund - 25%, or ninety 

(90), days of total operating and mainte-

nance expenditures for the ensuing fis-

cal year plus an amount equal to 5% of 

the number of full time employees times 

the current individual stop-loss amount. 

 

Emergency and Stabilization Reserves – 

Emergency and Stabilization Reserves are 

needed to provide adequate resources to 

address emergency events, such as natural 

disasters, and to manage the effects of any 

substantial long-term or permanent decreas-

es in the City’s general revenues. 

 

The specified levels of Emergency and Sta-

bilization Reserves are: 

 

General Fund - 25%, or ninety (90) days 

of total operating and maintenance ex-

penditures for the ensuing fiscal year. 

 

Debt Service Reserves – Minimum of the 

total budgeted debt service requirement for 

one (1) year times one hundred and fifty 

percent (150%) or legally required amount 

in relation to a debt issue. 

 

Capital Asset Replacement Reserve – Re-

serves funded by depreciation or other 

sources may be accumulated for the planned 

acquisition of capital assets. 

 

Specific Reserves – Any amount specifical-

ly identified as being necessary for financial 

reporting or legally required for a unique 

operating aspect of a particular fund, or as 

determined by the City Council. 

 

 

ANNUAL REVIEW OF RESERVED FUND  

EQUITY 
 

As part of the annual budget process, the Budget 

Officer will present for Council consideration the 

calculated and designated fund equity reserves. 

 

 

 

City of Casper 

Statement of Investment 

Policy 

 
It is the policy of the City of Casper to invest public 

funds in a manner which will provide the highest 

investment return within the constraints of prudent 

security while meeting the daily cash flow demands 

of the City and conforming to Wyoming State Law 

governing the investment of public funds. 

 

SCOPE 

 

This investment policy applies to all financial assets 

of the City of Casper. These funds are accounted for 

in the City's Comprehensive Annual Financial Re-

port and include: 

 

1. General Fund 

2. Special Revenue Funds 

3. Capital Projects Funds 

4. Enterprise Funds 

5. Trust and Agency Funds 

 

 

PRUDENCE 

 

Under all circumstances the “prudent person” stand-

ard shall be applied in the context of managing the 

City’s overall portfolio. Investments shall be made 

with judgment and care, which persons of prudence 

and intelligence exercise in the management of their 

own affairs, not for speculation, but for investment, 

considering the safety of their capital, as well as, the 

probable income to be derived. 
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Those individuals who are assigned to manage the 

City’s portfolio, and who are acting in accordance 

with written procedures and the investment policy, 

and exercising due diligence, shall be relieved of 

personal responsibility for an individual security’s 

credit risk or market price changes, provided devia-

tions from expectations are reported in a timely 

fashion and appropriate action is taken to control 

adverse developments. 

 

OBJECTIVES 

 

The primary objectives, in priority order, of the City 

of Casper’s investment activities shall be: 

 

1. Legality:   

All investments held will be in accordance 

with Wyoming State Statutes. 

 

2. Safety:   

Safety of principal is the primary objective 

of the investment program. Investments 

shall be undertaken in a manner that seeks 

to ensure the preservation of capital in the 

overall portfolio. To attain this objective, 

diversification is required to minimize risk. 

 

3. Liquidity:  

The City of Casper’s investment portfolio 

will remain sufficiently, liquid to enable the 

City to meet all operating requirements 

which might be reasonably anticipated. 

 

4. Return on Investment:  

The investment portfolio shall be designed 

to attain a prudent rate of return throughout 

economic cycles, taking into account the 

City’s legal constraints, risk constraints, and 

the cash flow needs of the organization. 
 

 

DELEGATION OF AUTHORITY 

 

Management responsibility for the investment pro-

gram is delegated to the Administrative Services 

Director, who shall establish written procedures for 

the operation of the investment program consistent 

with this investment policy. Procedures should in-

clude reference to: safekeeping, wire transfers, and 

banking service and collateral/depository contract. 

Such procedures shall include explicit delegation of  

authority to persons responsible for investment 

transactions. No person may engage in an invest-

ment transaction except as provided under the terms 

of this policy and the procedures established by the 

Administrative Services Director. The Administra-

tive Services Director shall be responsible for all 

transactions undertaken and shall establish a system 

of controls to regulate the activities of subordinate 

officials. 

 

ETHICS AND CONFLICTS OF INTEREST 

 

Officers and employees involved in the investment 

process shall refrain from personal business activity 

that could conflict with proper execution of the in-

vestment program, or could impair their ability to 

make impartial investment decisions. Investment 

officials shall disclose to the City Manager any ma-

terial financial interests in financial institutions that 

conduct business within our community, and they 

shall further disclose any large personal financial/

investment positions that could be related to the per-

formance of the City’s investment portfolio. 

 

AUTHORIZED FINANCIAL DEALERS AND 

INSTITUTIONS 

 

The Administrative Services Director shall maintain 

a list of financial institutions authorized to provide 

investment services. No public deposit shall be 

made except in a qualified public depository as es-

tablished by Wyoming law. City investment may be 

placed with those Broker/Dealers that have been 

qualified under the auspices of this policy as long as 

their cumulative transaction do not exceed an 

amount greater than 50% of the portfolio. All finan-

cial institutions and broker/dealers who desire to 

become qualified bidders for investment transac-

tions must supply the Administrative Services Di-

rector with the following: 

 

 Audited Financial Statements 

 Proof of National Association of Security 

Dealers certification 

 Proof of Wyoming Registration 

 Certification of having read the City of Cas-

per’s Investment Policy and Banking Con-

tract. 

 

A current audited financial statement is required to 

be on file for each financial institution and broker/

dealer with which the City invests. 
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AUTHORIZED & SUITABLE INVESTMENTS 

 

The City of Casper is empowered by Wyoming Stat-

ute 9-4-831 to invest in specific types of securities.  

Investment on mortgage backed securities will only 

be made upon additional specific written directions 

from the City. 

 

Investments with maturity greater than 366 days 

from the date of purchase must provide income 

(e.g., periodic interest payments) on at least an an-

nual basis and shall be limited to securities for 

which there is an active and immediate secondary 

market, such as U.S. Treasury Notes. Except in cas-

es of specifically matched cash flow needs, and 

“matching” maturities in order to meet debt retire-

ment, the portfolio will be structured within the fol-

lowing guidelines: 

 

 

INVESTMENT MIX 

 

The above limitations shall apply to all funds, ex-

cept those with specifically matched cash flows, as 

approved by the City Council. 

 

COLLATERALIZATION 

 

Collateralization is required for investments in cer-

tificates of deposit in order to reduce market risk, 

the collateralization level will be 110% of market 

value of principal and accrued interest. The Admin-

istrative Services Director’s Office shall verify on a 

monthly basis that the value of collateral is suffi-

cient to cover the deposits of investments discussed 

in the Investment Policy. Acceptable instruments for 

collateralization of Certificates of Deposits shall be 

the same as those set forth in WS 9-4-820 and 9-8-

821. 

MATURITY              

LIMITATIONS 

PERCENTAGE OF TOTAL         

INVESTED PRINCIPAL 

        

    Maximum 

% 

Minimum 

% 

        

0-1 Year 100% 25% 

1–3 Years  75%  0% 

3-5 Years  30%  0% 

5-10 Years  20%  0% 

11-30 Years  20%  0% 

 FUND  MATURITY LIMITATIONS 

General Fund 100%   

Fixed rate 5 Year Maturity or   Less 

    

Perpetual Care Fund 

(Principal) 

70%   

Fixed rate laddered investment with a 

maximum maturity of 30 years that pro-

vides monthly cash flow. 

    

  30%    

Variable rate investments with a maxi-

mum maturity of thirty years that pro-

vides monthly cash flows. 

    

Perpetual Care Fund 

(Interest Earnings) 

100%  

1 Year Maturity or Less 

    

Capital Projects 

Funds 

100%   

1 Year Maturity or less 

    

Enterprise Funds 80%    

5 Year Maturity or Less and Laddered to 

Provide Monthly Cash Flow. 

    

  20%    

Variable rate investment with a maxi-

mum maturity of thirty years that pro-

vides monthly cash flow. 

    

Other Funds 100%  

1 Year Maturity of Less 
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REPORTING 

 

The Administrative Services Director is charged 

with the responsibility of preparing a monthly report 

to the City Manager and City Council showing the 

type of investment, institution, rate of interest, ma-

turity date, and amount of deposit. Semi-annually 

the Council Finance Committee will review the in-

vestment portfolio held by the City. 

 

INTERNAL CONTROL 

 

The Administrative Services Director shall establish 

procedures that separate the internal responsibility 

for management and accounting of the investment 

portfolio. An independent analysis by an external 

auditor shall be conducted annually to review inter-

nal control, account activity, and compliance with 

policies and procedures. 

 

SAFEGUARDING OF SECURITIES 

 

To protect against losses caused-by the collapse of 

individual securities dealers, all securities owned by 

the City shall be held in safekeeping by a third party 

bank trust department, acting as agent. For the City 

under the terms of a custody agreement. Any trade 

executed by a broker/dealer will settle on a delivery 

vs. payment basis with the City’s safekeeping agent. 

Exceptions to this safekeeping policy must be ap-

proved by the City Council after verifying the credit 

worthiness of the broker/dealer. 

 

EFFECTIVE DATE 

 

This policy will supersede all policies pertaining to 

investments made prior to its adoption or amend-

ment. The investment of new funds will be made in 

accordance with this policy. This policy does not 

pertain to investments made prior to its adoption. 

 

 

COMPLIANCE WITH STATE LAW 

 

In the event this policy conflicts with State law or 

any future changes to State law, then the more re-

strictive of the conflicting provisions of this policy 

or of State law shall apply. Prior to any person ef-

fecting any investment transaction on behalf of the  

City or offer any investment advice to the governing 

body of the City, that person shall sign a statement 

indicating that he/she has read this policy and agrees 

to abide by applicable State law with respect to ad-

vice he/she gives and the transactions he/she under-

takes on behalf of the City. 
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City of Casper 

Debt Policy 
 

DEBT LIMITATIONS 

 

Wyoming law limits the ability of cities and towns 

to go into debt providing that: 

1. Except for local improvements as pro-

vided by law no debt in excess of taxes 

for the current year can be created unless 

the proposition to do so has first been ap-

proved by a vote of the people (Wyoming 

Constitution Article 16, Section 4), and          

2. The amount of debt that can be created 

is limited to four percent of the assessed 

valuation of the taxable property plus an 

additional four percent for the building 

and constructing of sewerage systems. 

 

This limitation does not apply to debt incurred for 

the construction, establishing, extending, and main-

taining of waterworks and supplying water for the 

municipality and its inhabitants (W.S. 15-7-109, 

Article 16, Sections 4 and 5, of Wyoming Constitu-

tion). 

 

TYPES OF BONDS ISSUED BY  

MUNICIPALITIES 

 

Four types of bonds are or may be issued by Wyo-

ming cities and towns. These are general obligation 

bonds, local improvement bonds, revenue bonds, 

and funding and refunding bonds. 

 

General Obligation Bonds 

Subject to the debt limitations noted above, the City 

of Casper has the power to issue general obligation 

coupon bonds. These can be issued for public im-

provements (as defined by W.S. 15-7-101) and as 

otherwise allowed by law. The form and the manner 

in which they are issued and redeemed are defined 

in detail by state statutes. Before general obligation 

bonds can be issued, the City Council must pass an 

ordinance specifying the purpose of the bonds and 

obtain the approval of the voters at a regular or spe-

cial election. 

 

 

Bond Elections 

Wyoming Political Subdivision Bond Election Law 

(W.S. 22-21-101 through W.S. 22-21-112) specifies 

how bond questions are to be submitted to electors 

and the contents of the questions. 

 

For bonds requiring approval of the people, the bond 

question can only be presented on specific dates. 

Every bond election shall be held on the same day 

as a primary election, or on the Tuesday next fol-

lowing the first Monday, or on the Tuesday next 

following the third Monday in August (W.S. 22-21-

103). 

 

Local Improvement Bonds 

When the City Council determines that improve-

ments– construction or improvement of streets, 

curbs, gutter, sidewalks, and the like– will specially 

benefit adjoining property, it can create a local im-

provement district and assess all or part of the cost 

and expense of the improvements against the bene-

fited property. The City Council by ordinance can 

issue local improvement bonds to finance such im-

provements. These bonds are not subject to the debt 

limitation previously discussed. Local improvement 

districts and the procedures for financing are dis-

cussed in more detail in the Wyoming Statutes 15-6-

131 through 15-6-448. 

 

Revenue Bonds 

Revenue bonds are payable solely from the revenues 

of specified income-producing property. These 

bonds are issued to finance the cost of acquiring, 

constructing, or improving specific property. Reve-

nue bonds are not subject to the debt limitations 

specified above. The form, issuance, and redemption 

of revenue bonds are governed by the various stat-

utes authorizing their use. Generally, before revenue 

bonds can be issued, the City Council must: 

 

1. Pass an ordinance which describes the 

contemplated project, estimates its cost 

and useful life when this is pertinent, 

and states the amount of bonds to be 

issued and all details in connection with 

the bonds; and 

2. When required by law, obtain the ap-

proval of the voter at a regular or spe-

cial election (W.S. 15-7-111). 

 

 

 

308



 

 

Commercial Paper 

Commercial Paper is a debt instrument issued by com-

mercial entities (i.e. IBM) to local governments. Gener-

ally, Commercial Paper is not often used by municipal-

ities because of the risk. The risk associated with fi-

nancing municipal projects through the use of commer-

cial paper is that commercial paper is not backed by the 

Federal Government but rather it is backed against the 

perceived future value of a private sector business or 

corporation. Commercial paper of corporations orga-

nized and existing under the laws of any state of the 

United States can be purchased, provided that at the 

time of purchase, the commercial paper shall (W.S. 9-4

-831(a) xxvi): 

1. Have a maturity of not more than 270 days; 

and 

2. Be rated by Moody’s as P-1 or by Standard 

& Poor’s as A-1+ or equivalent ratings in-

dicating that the commercial paper issued 

by a corporation is of the highest quality 

rating. 

 

FUNDING AND REFUNDING BONDS 

 

As prescribed in the Wyoming Statutes 15-8-101 

through 15-8-106, any city or town, without first ob-

taining the approval of voters, can pay, redeem, fund, 

or refund its indebtedness when this can be done at a  

lower interest rate or to the benefit and profit of the 

city. This can be done when: 

 

1. Any indebtedness not in excess of taxes for 

the current year was created to restore or 

repair improvements which were damaged 

after the city had its annual appropriations; 

or 

2. A court has granted any judgment against 

the city; or 

3. Any other lawful debt is outstanding. 

 

No bonds can be issued unless the governing body first 

provides for them by ordinance. In general, these bonds 

must: 

 

1. Be registered, negotiable, coupon bonds; 

2. Bear interest at a rate designated by the 

governing body; 

3. State whether the interest is payable annu-

ally or semi-annually and the place of pay-

ment which can be ay the city treasurer’s 

office or any other place specified by the 

governing body;  

4. State the payment date which cannot be 

more than 30 years after their date of 

issue; 

5. If they are serial bonds or redeemable, 

state this fact; and 

6. Not be sold or exchanged for less than 

or redeemed for more than their face 

value plus accrued interest at the time of 

their sale or exchange or redemption. 

 

In addition, a tax sufficient to pay the interest on the 

bonds and to redeem them as they come due may be 

levied and collected annually. 

 

Subject to any constitutional and statutory debt limi-

tations and the provisions of the General Obligation 

Public Securities Refunding Law (W.S. 16-5-101 

through 16-5-119), any city, without an election can 

refund any public security or securities for one or 

more of the following purposes: 

 

1. To extend the payment date of all or 

part of the outstanding public securities 

for which the payment is in default, or 

for which there is not or it is certain that 

there will not be sufficient money to pay 

either the principal or interest as it 

comes due; 

2. To reduce interest costs or effect other 

economies; and 

3. To reorganize all or a part of its out-

standing public securities in order to 

equalize tax levies. 

 

As used in this act, “public security” means a bond, 

note, certificate of indebtedness, warrant, or obliga-

tion for payment other than a warrant or similar ob-

ligation payable within one year after its date of is-

sue, any obligation payable primarily from special 

assessments, or any obligation payable from speci-

fied revenues other than general taxes. 

 

DUTIES OF MUNICIPAL CLERK AND 

TREASURER 

 

Unless otherwise provided by law, bonds and cou-

pons are signed by the mayor and countersigned by 

the treasurer and the clerk.  

 

Article 16, Section 8, of the Wyoming Constitution 

requires that all evidences of debt have a certificate 

endorsed on them stating that they are issued pursu-

ant to law and are within the debt limit. Wyoming 
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statutes provide that a public security— bond, not, 

certificate of indebtedness, or other obligation for the 

payment of money— can be signed with a facsimile 

signature so long as one of the official signatures is 

manually subscribed (W.S. 16-5-408). Facsimile sig-

natures can be used on the coupon. 

 

The city treasurer must keep a bond register which 

shows the number of the bond, the date of issue, to 

whom issued, the amount, date of redemption, and 

payment of interest (W.S. 15-7-105b, W.S. 15-8-

102a). Some bond coupon records may be computer-

ized. The date each coupon is paid is stamped on the 

record. Advance payment of coupons shall not be 

made. 

 

The city treasurer must cancel the coupons by cutting 

the word “paid” into them as soon as they are paid. 

When the bonds are paid, the treasurer must cancel 

them by having the word “paid” cut in the body of the 

bond. Bonds and coupons (including any attachments) 

are retained for two years after the bond issue is paid 

in full, and are then destroyed. 
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Glossary 

 
Accrual Basis: A basis of accounting in which transactions are recognized at the time they are incurred, 
as opposed to when cash is received or spent. 
 
Activity:  Departmental efforts which contribute to the achievement of a specific set of program 
objectives; the smallest unit of the program budget. 
 
Ad Valorem Taxes:  Commonly referred to as property taxes, are levied on both real and personal 
property according to the property's valuation and the tax rate. 
 
Appropriation:  A legal authorization to incur obligations and to make expenditures for specific purposes.  
 
Assessed Valuation:  The valuation set upon real estate and certain personal property by the County 
Assessor as a basis for levying property taxes. 
 
Asset:  Resources, which have monetary value, owned or held by a government.  
 
Authorized Positions:  Employee positions, which are authorized in the adopted budget, to be filled 
during the year.  
 
Available (Undesignated) Fund Balance:  This refers to the funds remaining from the prior year which 
are 
available for appropriation and expenditure in the current year.  
 
Balanced Budget:  Wyoming Statute 16-4-110 establishes that a municipality’s expenditures must not 
exceed current revenues and proceeds plus undesignated fund balances. 
 
Bond:  A long-term I.O.U. or promise to pay. It is a promise to repay a specified amount of money (the 
face amount of the bond) on a particular date (the maturity date). Bonds are primarily used to finance 
capital projects.   
 
Bond - General Obligation (G.O.):  This type of bond is backed by the full faith, credit, and taxing power 
of the government.  
 
Bond - Revenue Bond:  This type of bond is backed only by the revenues from a specific enterprise or 
project, such as a hospital or toll road.  
Balance 
 
Bond Refinancing:  The payoff and re-issuance of bonds to obtain better interest rates and/or bond 
conditions.  
 
Budget:  A plan of financial activity for a specified period of time indicating all planned revenues and 
expenses for the budget period. 
 
Budgetary Basis:  This refers to the basis of accounting used to estimate financing sources and uses in 
the budget. This generally takes one of three forms:  GAAP, cash, or modified accrual.  
 
Budget Calendar:  The schedule of key dates which a government follows in the preparation and 
adoption of the budget. 
 
Budgetary Control:  The control or management of a government in accordance with the approved 
budget for the purpose of keeping expenditures within the limitations of available appropriations and 
resources. 
 
Capital Assets:  Assets of significant value and having a useful life of several years. Capital assets are 
also call fixed assets. 
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Capital Budget: The appropriation of bonds or operating revenue for improvements to facilities and other 
infrastructure.  
 
Capital Fund: This fund type accounts for the acquisition, construction or improvement of major general 
government facilities and equipment. The Capital Projects Fund, the Capital Equipment Fund, the 
Optional 1% #13 Sales Tax Fund, and the American Recovery Act Fund are examples of Capital Funds.  
 
Capital Improvements:  Expenditures related to the acquisition, expansion or rehabilitation of an 
element of the government's physical plant; sometimes referred to as infrastructure.  
 
Capital Improvements Program (CIP):  A plan for capital outlay to be incurred each year over a fixed 
number of years to meet capital needs arising from the government’s long-term needs.  
 
Capital Outlay:  Fixed assets which have a value of $500 or more and have a useful economic lifetime of 
more than one year; or, assets of any value if the nature of the item is such that it must be controlled for 
custody purposes as a fixed asset. 
 
Capital Project:  Major construction, acquisition, or renovation activities which add value to a 
government's physical assets or significantly increase their useful life.  Also called capital improvements.  
 
Contingency:  A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise 
budgeted. 
 
Contractual Services:  Services rendered to a government by private firms, individuals, or other 
governmental agencies. Examples include utilities, rent, maintenance agreements, and professional 
consulting services. 
 
Debt Service:  The cost of paying principal and interest on borrowed money according to a 
predetermined payment schedule. 
 
Debt Service Funds:  This fund type is used to account for special assessments owed to the City from 
City landowners based on improvements that were made to private property by the local government. 
 
Department: The organizational unit of government which is functionally unique in its delivery of services.  
 
Depreciation:  A term used to describe any method of attributing the historical or purchase cost of an 
asset across its useful life, roughly corresponding to normal wear and tear. The City of Casper budgets 
depreciation in order to build up savings for future capital replacements. 
 
Development-related Fees:  Those fees and charges generated by building, development and growth in 
a community. Included are building and street permits, development review fees, and zoning, platting and 
subdivision fees.  
 
Disbursement:   The expenditures of monies from an account. 
 
Employee (or Fringe) Benefits:  Contributions made by a government to meet commitments or 
obligations for employee fringe benefits. Included are the government's share of costs for Social Security 
and the various pension, medical, and life insurance plans. 
 
Encumbrance:  The commitment of appropriated funds to purchase an item or service. To encumber 
funds means to set aside or commit.   
 
Enterprises:  These operations have business-type activities and charge user fees that pay for all or a 
significant portion of their operations. 
 
Enterprise Fund:  These funds are used to account for business-type activities by the local government. 
 
Expenditure:  The payment of cash on the transfer of property or services for the purpose of acquiring an 
asset, service, or settling a loss.  
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Expense:  Charges incurred (whether paid immediately or unpaid) for operations, maintenance, interest 
or other charges.  
 
 
Fiscal Policy:  A government's policies with respect to revenues, spending, and debt management as 
these relate to government services, programs and capital investments. Fiscal policy provides an agreed-
upon set of principles for the planning and programming of government budgets and their funding.  
 
Fiscal Year:  A twelve-month period designated as the operating year for accounting and budgeting 
purposed in an organization.  The City of Casper’s fiscal year begins July 1, and end June 30.  
 
Fixed Assets: Assets of long-term character that are intended to continue to be held or used, such as 
land, buildings, machinery, furniture, and other equipment. 
 
Full-time Equivalent Position (FTE): A part-time position converted to the decimal equivalent of a full-
time position based on 2080 hours per year. For example, a part-time typist working 20 hours per week 
would be the equivalent to a .5 of a full-time position. 
 
Fund: A fiscal entity with revenues and expenses which are segregated for the purpose of carrying out a 
specific purpose or activity. 
 
Fund Balance:  The excess of the assets of a fund over its liabilities, reserves, and carryover expenses. 
 
GAAP: Generally Accepted Accounting Principles. Uniform minimum standards for financial and 
recording, encompassing the conventions, rules, procedures that define accepted accounting principles. 
 
General Accounting Standards Board (GASB):  The authoritative accounting and financial 
reporting standard-setting body for government entities.  
 
General Fund: This fund is the City’s general operating fund and Is used to account for all transactions 
except those required to be accounted for in another fund. Primary expenditures are for general 
government, public safety, public works, community development and parks. 
 
Infrastructure: The physical assets of a community(e.g., streets, water, sewer, public buildings and 
parks). 
 
Interfund Transfers: The movement of monies between funds of the same governmental entity. 
 
Intergovernmental Revenue:  Funds received from federal, state and other local government sources in 
the form of grants, shared revenues, and payments in lieu of taxes.  
 
Internal Service Funds:  These funds provide services that are used for City operations. These funds 
charge back the cost of their services to other user funds and departments, so that the functions that 
benefit from internal services account for the cost of those services. 
 
Levy:  To impose taxes for the support of government activities.  
 
Long-term Debt:  Debt with a maturity of more than one year after the date of issuance.  
 
Modified Accrual Accounting:  A basis of accounting which expenditures are accrued but revenues are 
accounted for on a cash basis. This accounting technique is a combination of cash and accrual 
accounting since expenditures are immediately incurred as a liability while revenues are not recorded 
until they are actually received or are "measurable” and available.   
 
Objective:  Something to be accomplished in specific, well-defined, and measurable terms and that is 
achievable within a specific time frame. 
 
Obligations:  Amounts which a government may be legally required to meet out of its resources. They 
include not only actual liabilities, but also encumbrances not yet paid.  
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Operating Revenue:  Funds that the government receives as income to pay for ongoing operations. It 
includes such items as taxes, fees from specific services, interest earnings, and grant revenues. 
Operating revenues are used to pay for day-to-day services. 
 
Operating Expenses:   The cost for personnel, materials and equipment required for a department to 
function.  
 
Performance Measure:  Data collected to determine how effective or efficient a program is in achieving 
its objectives.  
 
Program:  A group of related activities performed by one or more organizational units for the purpose of 
accomplishing a function for which the government is responsible.  
 
Reserve:   An account used either to set aside budgeted revenues that are not required for expenditures 
in the current budget year or to earmark revenues for a specific future purpose.  
 
Resolution:  A special or temporary order of a legislative body; an order of a legislative body requiring 
less legal formality than an ordinance or statute. 
 
Resources:    Total amounts available for appropriation including estimated revenues, fund transfers, 
and beginning balances.   
 
Revenue:   Sources of income, financing the operations of government. 
 
Special Revenue Fund:  A fund used to account for the proceeds of specific revenue sources (other 
than expendable trusts or major capital projects) that are legally restricted to expenditures for specified 
purposes. 
 
Tax Levy:  The resultant product when the tax rate per one hundred dollars is multiplied by the tax base. 
 
Taxes:  Compulsory charges levied by a government for the purpose of financing services performed for 
the common benefit of the people. This term does not include specific charges made against particular 
persons or property for current or permanent benefit, such as special assessments.  
 
Transfers In/Out:  Amounts transferred from one fund to another to assist in financing the services for 
the recipient fund.  
 
Trust and Agency Fund:  Funds of this type account for assets held by the City in a trustee capacity. 
Each fund is established by state law, municipal ordinance, or resolution.  
 
Unencumbered Balance: The amount of an appropriation that is neither expended nor encumbered. It is 
essentially the amount of money still available for future purposes.  
 
Unreserved Fund Balance:  The portion of a fund's balance that is not restricted for a specific purpose 
and is available for general appropriation. 
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1% #13 Sales 
Tax
1% #14 Sales 
Tax
ACH

ARRA
CAD
CAFR
CALEA
CASA
CATC
CDBG
CEC
CEU
COLA
CPD 
CPM

CRM
CWRWS
EMS
EMT
FFI
FFII
FICA

FTA
FY
GEMS
GIS
HPMS
HR
HUD
HVAC
ICMA
IT
MPO
NACA
NCIC
POS System
PSCC
RM 
UCR
VoIP
Weed & Pest

WWDC

The fourteenth approval period by voters of an additional one cent sales tax.

International City/County Management Association
Information Technology
Metropolitan  Planning Organization
National Animal Control Association

Geographic Information System
Highway Performance Monitoring System 

Voice over Internet Protocol
A program by the State of Wyoming for the control of weed and pests. Funded by a designated 
portion of property taxes.

National Crime Information Center. 
Point of Sale System
Public Safety Communication Center
Risk Management
Uniform Crime Reports

Comprehensive Annual Financial Report
Commission on Accreditation for Law Enforcement Agencies

Federal Housing and Urban Development  
Heating, Ventilation, and Air Conditioning system

Fire Fighter II training certification

Federal Transit Authority
Fiscal Year
The City's financial system. A product of Harris Corp.

Casper Area Transportation Coalition
Community Development Block Grant

Emergency Medical Service
Emergency Medical Technician
Fire Fighter I training certification

Acronyms and Abbreviations

Continuing Education
Cost of living adjustment
Casper Police Department

The thirteenth approval period by voters of an additional one cent sales tax.

Automated Clearing House (ACH) is the name of an electronic network for financial transactions 
in the United States.

Computer Aided Dispatch
American Recovery and Reinvestment Act. Approved by U.S. Congress in January of 2009.

Center for Performance Measurement. A service provided by the International City/County 
Management Association.

Human Resources

Wyoming Water Development Commission

Court Appointed Special Advocates of Natrona County is a non-profit organization. 

Casper Events Center

Federal Insurance Contributions Act (FICA) tax is a United States payroll tax imposed by the 
federal government 

Citizen Relationship Management system
Central Wyoming Regional Water Treatment System Joint Powers Board
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