
COUNCIL WORK SESSION 

Tuesday, July 12, 2016, 4:30 p.m. 

Casper City Hall 

Council Meeting Room 

 

 

AGENDA 

 

 

1. Use of Council Chambers (Bill Luben) 

 

2. Enhance Law Enforcement Response to Victims (ELERV) (Chief Wetzel,  

Leslie Fritzler) 

 

3. Arborist Ordinance (Andrew Beamer, Pete Meyers, Dan Coryell, Jim Gerhart) 

 

4. City Travel Policy & Events Sponsorship Policy (V.H. McDonald) 

 

5. City Manager Report 

 

6. Future Agenda Review 

 

7. Council Around the Table 

 

 

 

 





Casper Police Department
International Association of Chiefs of 

Police
Enhancing Law Enforcement 

Response to Victims: A 21st Century 
Strategy



Managed by the International Association of Chiefs of Police 
(IACP)

Casper was selected as one of 3 cities participating
Other cities on the grant

Chattanooga TN

Saginaw MI

Three Year Timeline-Started October 1, 2015
$300,000 total, $100,000 per year allocation

Participants:
All of the Casper PD

Research Partner: St. Cloud State University

Community Partner: Jennifer Dyer, Self Help Center

Professional Partners: Tim Conroy, IACP



Pilot Sites (3):
Beaverton, OR Police Department

Mundelein, IL Police Department 

Charlotte-Mecklenburg, NC Police Department 

Validation Sites (8):
Broken Arrow, OK Police Department 

Denver, CO Police Department 

Hastings, NE Police Department 

Loudoun County, VA Sheriff’s Office 

New York State Police

Sumner, WA Police Department 

University of California at San Bernardino Police Department 

Flint, MI Police Department 



Best practices from the victim services field

7 Critical Needs of Victims

Safety Support Information

Access                   Continuity Voice Justice

Need to understand and effectively respond to cultural 
differences and the varying needs of victims.

Providing a continuity of services to victims of crime and their 
families

Promote agency wide participation and buy in

Obtaining feedback both internally and externally



Leadership

Partnerships

Training

Performance Monitoring



What it’s not:
What we are already doing

A drain on human or fiscal resources

Social work

Common practice across the field



What it is:
Understanding the gaps in service and what the 
victims need in your community (based on 
evidence and not perception)

Treating all victims and their families with 
empathy, compassion and respect

Providing victims with the access to information 
and referrals for assistance



What it is:

Informing victims about what to expect as their 
case proceeds

Helping victims to identify risk factors to prevent 
re-victimization

Providing your agency members with tools and 
training to do their jobs more effectively

Changes and new practices driven by the police 
department but accomplished in collaboration 
with other partners



Determine the need

Establish a baseline (needs assessment process)

Understanding 7 Critical Needs of Victims

Leadership

Partnerships

Training

Performance Monitoring



Responding effectively to victims cannot be done 
alone. External partners are critical including: 

Crime Victims

Victim Service providers/ victim advocates

Crime and juvenile justice agencies

Elected officials

Businesses

Faith communities

Community members

Media



St. Cloud State  will be conducting a needs 
assessment, both qualitative and quantitative during 
the summer months.

Internal and external survey and focus groups will be 
utilized. 

A review of policies/procedures, organizational 
charts, training requirements and working 
partnerships with community stakeholders.

Data will ensure our agency is focusing on gaps within 
our services and not perceptions

Same data collection process will take place at the 
end of the implementation phase to determine what 
changes, if any, can be identified.



Community presentation completed
Steering committee developed after the 
presentation Lt. Hadlock-Chair

Leslie Fritzler, Victim Services-Grant Supervisor Contact

Members of community 

Grant Assistant hired 
Kristi Cote was hired with grant funds to be the point of 
contact of the program.  Started July 5th.

Research process in progress.
Findings that are completed will be presented at IACP 
Conference in October.  Implementation plan will then 
begin. (training, policies, procedures, resources, etc.)
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