COUNCIL WORK SESSION
Tuesday, May 21, 2013, 5:00 p.m.
Council Meeting Room
Casper City Hall
AGENDA

Community Branding 101

Cable Channel 3 Programming



May 15, 2013

MEMO TO: John C. Patterson, City Manager

FROM: Liz Becher, Community Devel opment Director
David Hough, Specia Projects Coordinator

SUBJECT:  Community Branding

RECOMMENDATION:

That Council earmark $40,000 in FY 2014 funds to help support a Casper area community
branding project.

SUMMARY:

Representatives of the Casper Area Convention & Visitors Bureau (CVB), Chamber of
Commerce, Downtown Development Authority (DDA), Natrona County, and City have been
meeting the past few months on the community branding project. They have established a clear
focus for the project wherein a consultant or group of consultants will be commissioned to: 1)
conduct the required level of research about the community then develop a brand identity for
Casper; and, 2) create/design the actual brand/logo that the involved entities can then apply in
promotional and informative material. The CVB has offered to contribute up to $40,000 to help
with the research and brand development, and the committee is requesting that Council support
the brand/logo design portion of the program. Each individual entity will cover the cost of
implementation, whether it is in the form of printed material, wayfinding signs, banners, or
gateways.

Aaron McCreight, Chief Executive Officer of the CVB will be present at the work session to
brief Council on the importance of a community branding effort and the steps involved in the
process. He will outline where the committee is in the process of selecting a firm or group of
firms to develop the brand. Members of the committee will also be present to answer questions
and offer insights on how their organization will apply a new Casper community brand.



May 13, 2013
MEMO TO: John C. Patterson, City Manager
FROM: Fleur Tremel, Assistant to the City Manager
SUBJECT: Cable Channel 03 Production and Programming Services

Recommendation:

That the Council, by resolution, authorize a contract with Wolf Gang of Wyoming, LLC, for the
provision of television production and programming services.

Summary:

The Casper City Council asked that staff pursue the expanded use of Channel 3 as EG/PEG, or
an Educational and Governmental/Public Education Governmental access channel. The goal of
the channel will be “to promote the public interest in the City of Casper and showcase services
provided to the community.” City staff believes that shows covering City-sponsored cultural
festivals, City facilities, City services, and City/community development, will alow the channel
to meet this goal. However, City staff would also like to use the channel to air public domain
television shows and movies, with the hope that it will appeal to residents and encourage them to
tune into the station.

After receiving direction from Council, staff drafted a Request for Proposals (RFP), outsourcing
all production and equipment costs through a contract model. At the beginning of March, staff
began the RFP process by detailing the goal of the channel, the experience necessary, the scope
of the work, and the equipment the contractor would need to provide. Also provided in the RFP
was the amount of payment alowed for the first three months, after which the contractor was
asked to bid on the last nine months of production for the year.

One proposal was received from Wolf Gang of Wyoming, LLC, which was analyzed by staff to
ensure it met requirements. The Executive Producer, Dennis Rollins, was then invited to
interview and discuss the proposal.

Staff is confident that Wolf Gang of Wyoming, LLC, will fulfill the needs, requirements and
godls of the City.

A copy of the proposa is included for Council’s review. Dennis Rollins and staff will be
available to answer any questions that Council may have at the May 21, 2013, work session.
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