COUNCIL WORK SESSION —July 9, 2013

The Mayor Schlager, presiding, called the meeting to order at 7:08 a.m. with all members present
except, Councilmen Sandoval, Hedquist, Powell, and Bertoglio.

Councilman Sandoval joined the meeting at 7:09 a.m.

Mayor introduced Adam Hiatt from IT to present the iPads to Council. Adam demonstrated the
iPad to council including; powering on and off, volume control, the “Home” button, how to
access the website, where the city agendas would be, the calendar, “Perfect Reader,” how to
navigate the packet on the iPad, how to write on the packet, and how to save.

Mr. Hiatt then showed how you can add other wifi networks. Councilman Goodenough asked
about how to sign on and Mr. Hiatt indicated how it could be done. Mr. Szewczyk also stated
that Council could call IT and they would be happy to walk them through joining Wi-Fi at home
and any issues they may have. Councilman Goodenough asked whether they could take pictures.
Mr. Hiatt stated that they do have the ability. Mayor Schlager asked whether council could use
the cords to show others their pictures. Mr. Szewczyk stated that IT will work one on one with
Councilmembers.

Councilman Bertoglio joined the meeting at 7:28 a.m.

Mayor Schlager asked Charles Walsh to discuss the Crandall Arambula modified strategic plan.
He stated that the DDA adopted the plan. This was the plan that was part of the Wyoming
Business Council application for the public restrooms. Key elements of the plan are the public
restrooms, downtown gateways, branding, way-finding signage and a public plaza.

Councilman Sandoval asked what gateways were. Brandon Diagle clarified they would be
physical structures to welcome people into downtown.

Councilman Cathey asked about branding and whether it would be for all of Casper rather than
downtown. Mr. Walsh stated that the DDA would be focused on the downtown as part of the
strategic plan. Councilman Cathey stated that he believes that the Council should be concerned
with the branding of Casper rather than just downtown. Mr Patterson stated that the purpose of
this discussion today was to only discuss the strategic plan for the downtown area.

Councilman Cathey stated his concern was with committing to funding so much just for
downtown. Ms. Penton-Jones stated that the signage would say Welcome to Casper and not
Welcome to Downtown. Mr. Diagle stated that this was just a plan that the city and other entities
could lean on when applying for grants, but was not forcing the city to expend dollars.

Councilman Goodenough stated that the convention center was still in the study, and also the
plaza was in the plan. Mr. Patterson stated that this was what the DDA adopted and so it might



contain the original aspects of the convention center, and perhaps should be removed.
Councilman Goodenough also stated that a yes vote would seem to approve the plaza in a certain
area. Mr. Walsh stated that the Downtown would like a plaza and they would have to address
where it could go according to the site availability at the time that the project moved forward.

Councilman Goodenough stated that he thought some clarification should be made as to the
plaza so that people don’t feel it is the same as previously discussed.

Councilman Goodenough stated that he would not vote for anything with a convention center.
Mayor Schlager how long it would take to amend the plan. Mr. Daigle stated it could be
changed and ready by the next council meeting.

Councilman Sandoval stated that the primary goal for the area should be to take care of those
businesses in the area. He stated that we need to be clear that we are not leveling any businesses.

Councilman Bertoglio stated that the plan needs to have a hotel in the Downtown area. He also
stated that Council needs to take a step back and realize that we cannot take property away from
business according to state law.

Mayor Schlager asked Ms. Liz Becher whether this plan was similar to the Old Yellowstone
District plan. Ms. Becher stated it was done the same way.

Councilman Meyer stated that the Old Yellowstone District plan was done similarly. He stated
that 90% of the owners downtown were in support of this work. And the rest were misinformed.
He stated it was just a matter of information and fact.

Mayor Schlager stated that any references to convention center should be removed and replaced
with hotel. The reference to a Beech St. Housing Project should not have the location
determined and asked if it could be called a vision document. Mr. Walsh stated that it should be
called a strategic plan for grant application, but it could be called the strategic plan visioning
document.

Council agreed to reconsider this document when the final changes have been made.

Mr. Walsh requested consideration of the $38,000 remaining on their contract with the City that
was approved in December of 2012. He stated they would like Council to extend the deadline
from March 31, 2013 to a date out at least another year. Council Bertoglio asked whether the
money was still encumbered. Assistant City Manager Witko said she would check to make sure
the money was still encumbered. Mayor asked Council whether they were okay with it being
available until June 30, 2015. Council indicated they would support that extension.

Mayor Schlager introduced V.H. McDonald, Administrative Services Director, to discuss the
issuance of Satellite Winery Permits. Mr. McDonald stated that we were approached by a



winery in Cody to adopt the provisions of the state statutes which permits satellite winery liquor
licenses if the community has included them in their liquor ordinances.

Councilman Hopkins stated that we already have 35 liquor licenses that can do what these
wineries want to do and they could bring their whole inventory. His point was will this step
allow an unfair competition to our local businesses.

Council stated that they would consider an ordinance permitting the satellite wineries.
Councilman Meyer left the meeting at 8:14 a.m.

Mr. City Manager reminded council that the Hogadon Master plan would be discussed by the
consultants tomorrow night in the Council Chambers for the public, but Council could come if
they wanted a preview. The Master Plan is scheduled for a Council Work Session on July 23,
2013.

There being no further business the meeting was adjourned at 8:25 a.m.



