The 2015-2018 Strategic Plan

The CRR Division will remain at the forefront of our organizations
future activities

Sustain current staffing levels

Improve the department facilities

Replace urban interface pumper

Improve the department’s ALS and BLS training, reporting and
recertification plan

Enhance community interaction, including business partnering with
WMC

Enhance the level of our employee’s protection against illness, injury,
and death

Stay ahead of the technology curve to enhance our levels of
productivity

Maintain a Homeland Security Regional Hazardous Material
Response Team

Sustain current response time and multiple call measurements for
department growth justification

Add a second SCBA refill station

Provide employee support to reach City of Casper formal educational
requirements



